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    		Erik C. Johnson, Chief Executive Officer

ADDENDUM No. 1
Thursday November 13, 2025

REQUEST FOR PROPOSAL
Development Consultant Services

SOLICITATION No. RFP P-111025

This addendum is hereby included in and made part of the RFP for Development Consultant Services On 11/13/2025.  The above-numbered solicitation is amended as set forth below.  Proposers must acknowledge receipt of this amendment prior to the time and date specified for receipt of proposals, by signing this form below.

Item #. 1 RESPONSES TO QUESTIONS

Q1: I noticed that ARHA advertised the RFP for development consultant services.  I noticed that the solicitation mentioned the current incumbents as Thomas and DJC Consultant as current contractors.  I assume that if I want to continue with the current contract that I should submit a response to this solicitation?
A1: Yes, if you wish to be considered for award under this new solicitation, you must submit a proposal in response to the RFP. The issuance of this RFP is a new competitive procurement, therefore, current or previous contracts do not carry over automatically.

Q2: Since I will be submitting a response, and I am currently under contract with ARHA, I do not want to run afoul of any requirements.  I know not to ask questions of anyone at ARHA about this solicitation, except for those outlined in the solicitation. 
A2: Yes, in accordance with the RFP and ARHA’s procurement policies under HUD and the Virginia Public Procurement Act (VPPA), all inquiries related to this solicitation must be directed solely to the designated Contact Person listed in the RFP. No other ARHA staff or officials should be contacted regarding the RFP during the solicitation period.

Q3: The contract scope goes beyond my current scope of work.  As a result, I will be adding consultants to the proposal so that they can be part of the previously procured team that I will bring to this engagement.  Are there any prohibitions?
A3. There are no prohibitions against including additional consultants or subcontractors in your proposal, provided that all such relationships are fully disclosed in your submission. Any subcontractors or team members proposed will be subject to ARHA’s and HUD’s applicable procurement and contract requirements, including responsibility determinations and conflict-of-interest provisions under 2 CFR 200.318(c).
Please ensure your proposal clearly identifies all proposed team members and their respective roles.

Q4: Is there anything that I should avoid over the next few months so that I do not put my chances to compete for this solicitation in jeopardy!
A4: In general, continue to perform your current contract duties as normal and maintain all professional boundaries outlined in your existing agreement. Compliance with these standards will ensure you remain eligible to compete under this RFP without issue.

To ensure full compliance with HUD procurement regulations (2 CFR 200.318) and the Virginia Public Procurement Act (VPPA), please avoid any actions that could be perceived as influencing the procurement process or creating a conflict of interest. Specifically:

· Do not communicate with any ARHA staff, Board members, or officials regarding this solicitation other than through the designated Procurement Contact listed in the RFP.
· Do not provide gifts, favors, or anything of monetary value to any ARHA employee or official.
· Do not attempt to discuss, negotiate, or share proposal-related information with competing firms or subcontractors outside of proper teaming agreements.
· Do not perform or propose work related to this new RFP under your current contract unless specifically directed in writing by ARHA under that existing agreement.





Prepared By: ______s/Mohammad Muhsen______ Date: ____November 13, 2025    ______
		       Procurement Manager


Acknowledged By:______________________________ Date:_________________________________

Note:  All other requirements and provisions to the RFP Documents shall remain in full force and effect.
Each Proposer shall refer to all Addenda to the RFP Documents in their response.








401 Wythe Street, Alexandria, VA 22314 | Office: (703) 549-7115 | Fax: (703) 549-8709 
www.arha.us
image1.jpeg
ARHA

Alexandria Redevelopment and Housing Authority




