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BOARD OF COMMISSIONERS

REGULARLY MONTHLY MEETING

Alexandria Redevelopment and Housing Authority
401 Wythe Street, Alexandria, VA 22314

Monday, August 28, 2023, at 7:00 pm

1. PUBLIC DISCUSSION PERIOD FOR RESIDENT GROUPS - 10 MINUTES
e Ladrey Advisory Residents Board (RAB) — Steven Hines, President
e ARHA Resident Association (ARA) — Kevin Harris, President
2. PUBLIC DISCUSSION PERIOD ON AGENDA AND NON-AGENDA ITEMS - 5 MINUTES

3. ADOPTION OF MINUTES OF THE REGULAR MEETING HELD ON MONDAY, JUNE 26,
2023.

4. RECEIPT OF EXECUTIVE SUMMARY AS OF MONDAY JULY 24, 2023.
5. CONSENT DOCKET

5.1 Resolution 729-2023 Amendment to the ACOP Regarding New Requirements for Over-
Income Families Living in Public Housing.

6. ACTION DOCKET
7. NEW BUSINESS
8. ANNOUNCEMENTS
9. ADJOURNMENT

10. EXECUTIVE SESSION TO DISCUSS PERSONNEL, LEGAL, AND REAL ESTATE ISSUES.
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MINUTES OF THE ALEXANDRIA REDEVELOPMENT & HOUSING AUTHORITY
REGULARLY SCHEDULED BOARD MEETING
401 WYTHE STREET, ALEXANDRIA, VA 22314

Monday, June 26, 2023, at 7:00 pm

THOSE PRESENT: Peter Kleeblatt, Chairman
Anitra Androh, Vice Chairwoman
Tracy Jefferson, Commissioner
Willie Bailey, Commissioner
Daniel Bauman, Commissioner
Kevin Harris, Commissioner
Michelle Krocker, Commissioner

THOSE ABSENT: Merrick Malone, Commissioner
Christopher Ballard, Commissioner

Steven Hines

RECORDER: Casandra Martinez
Vice-Chairwoman Androh called the meeting to order at 7:02 pm. Others present were Keith Pettigrew,

Chief Executive Officer, ARHA Department Directors, ARHA Staff, Alexandria Office of Housing Staff
Resident Leadership, and members of the public.

ITEM 1. PUBLIC DISCUSSION PERIOD FOR RESIDENTS’ GROUPS - 10 MINUTES:
e Ladrey High-Rise Residents Advisory Board (RAB) — Mr. Steven Hines (absent)

Mr. Pettigrew reported on behalf of Mr. Steve Hines, President Ladrey Resident Advisory Board. Mr.
Hines and the residents have no issues to date.

Vice Chairwoman Androh: Good, Okay.
o« ARHA Resident Association (ARA) — Commissioner Kevin Harris, President

Commissioner Harris: We are preparing for back-to-school functions, and other community engagement
activities.
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Vice Chairwoman Androh: Is there anything the Resident Association needs from us?

Commissioner Harris: Not at this time.
Vice-Chairwoman Androh: Thanks. With that we can move on to the adoption of the minutes.

ITEM 2. PUBLIC DISCUSSION PERIOD ON AGENDA and NON-AGENDA ITEMS -5 MINS.

Mr. Pettigrew: No one signed up for public discussion.

ITEM 3. VOTE TO APPROVE THE MINUTES FOR THE REGULAR SCHEDULED BOARD
MEETING MONDAY, MAY 22, 2023:

Vice-Chairwoman Androh presented the minutes for Monday, June 26, 2023. Commissioner Bailey
moved to accept the minutes; the motion was seconded by Chairman Kleeblatt. Vice-Chairwoman
Androh and Commissioner Bauman abstained. The motion was approved with (5) Yeas, (0) Nays,
and Abstained (2).

ITEM 4. EXECUTIVE SUMMARY REPORT AS OF MONDAY, JUNE 26, 2023:

COVID updates:

The COVID mandate has ended, and all staff have been back in the office 4 days a week.

Asset Management:

Rent collections remain steady and we will keep monitoring them closely. In order to enhance our
operations and better meet our needs, we plan to transition to Yardi, a more robust system. This
switch will enable us to operate more effectively and efficiently.

Maintenance & Facilities:

Maintenance has been steady. No issues have come up.

Resident Services:

Gaynelle and her staff continue to do a tremendous job with outreach in servicing our residents.
ITEM 5. CONSENT DOCKET:
Vice-Chairwoman Androh: A vote to approve resolution 725-2023 Utility Allowance 2023

Commissioner Krocker moved to approve; the motion was seconded by Commissioner Bailey.
The motion was approved with (6) Yeas, and (0) Nays.
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Vice-Chairwoman Androh: A vote to approve resolution 726-2023 Small Area Fair Market Rent

Commissioner Krocker moved to approve; the motion was seconded by Chairman Kleeblatt.
The motion was approved with (6) Yeas, and (0) Nays.

Vice-Chairwoman Androh: A vote to approve resolution 727-2023 Flat Rents for Public Housing Units

Commissioner Bauman moved to approve; the motion was seconded by Commissioner Bailey.
The motion was approved with (6) Yeas, and (0) Nays.

Vice-Chairwoman Androh: A vote to approve resolution 728-2023 FY Operation Budget

Commissioner Krocker moved to approve; the motion was seconded by Commissioner Bailey.
The motion was approved with (6) Yeas, and (0) Nays.

ITEM 6. ACTION DOCKET:

e No ltems Submitted.

ITEM 7. NEW BUSINESS:

e No Items Submitted.
ITEM 8. ANNOUNCEMENTS:

Mr. Pettigrew: We have been getting a lot of positive press about Ladrey and Samuel Madden from the
Washington Business Journal.

Fairstead sponsored our most recent resident block party at Madden, and it was a tremendous turnout.

We also partnered with NOVA, allowing residents to start college courses, and have received a lot of
positive press about this.

Commissioner Krocker: Is ARHA paying for their tuition?

Mr. Pettigrew: Some students receive financial aid, while others have their tuition covered through
donations. We provide the space.

Gaynelle: We rescheduled Ruby Tucker Day to July 8th due to weather. National Night Out is on August
1st. We also have some back-to-school events coming up on August 19th.

Commissioner Bailey: The backpack distribution will be held on August 19th at the Charles Houston
Center from 10a-12p and Ramsey Elementary from 1p-3p.

ITEM 9. EXECUTIVE SESSION TO DISCUSS PERSONNEL, LEGAL, AND REAL ESTATE
ISSUES:
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A motion was made by Chairman Kleeblatt, seconded by Commissioner Krocker, and unanimously
approved to convene into Executive Session to discuss Personnel, Real Estate, and Legal Matters
commenced at 7:13 pm. At 8:03 pm, the Board reconvened in public session. Thereupon, Vice-
Chairman Androh asked for a motion to adjourn the meeting. Commissioner Krocker moved to
adjourn, seconded by Commissioner Bailey; no other actions were taken in the Executive Session,
and to the best of each member’s knowledge: (1) only public business matters fully exempted from
open meeting requirements under the FOIA were discussed in the Executive Session, and (2) only
public business matters identified in the motion by which the closed meeting was convened were
heard, discussed, or considered by the Board in Executive Session. The motion was unanimously
approved on a roll call vote of (6) Yeas to (0) Nays.

There being no further business to come before the Board, Vice-Chairwoman Androh adjourned the
meeting at 8:04 pm.
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. EXECUTIVE SUMMARY
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ASSET MANAGEMENT

Below are several key operational activities and notable highlights for July 2023:

. Occupancy / Rent Collection
Public Public MOD Market Market
Housing Housing Rehab Rate Rate
June July June June July
2023 2023 2023 2023 2023
Occupancy 99% 99% 99% 100% 99% 99%
Rent 80% 73% 86% 95% 80%
Collection 74%
. Lease-Ups
New Lease-Ups June 2023 July 2023
Tenant-based (HCVP) 15 9
Number of requests for 17 25
tenancy
Project-based voucher 3 1
Moderate Rehabilitation 2 1
Monthly Board Report
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CENTRAL FACILITIES
Reporting Period: July 15, 2023 — August 11, 2023

Alexandria Crossing

(Old Dominion &

West Glebe)

Andrew Adkins 8 6 22 0 0
Whitng & Renads) | ! A A ‘
Chatham Square 0 4 13 0 0
Hopkins-Tancil 5 6 29 0 3
James Bland |, II, IV) 0 7 17 0 0
James Bland V 1 2 15 0 0
Ladrey Highrise 8 10 32 1 2
Miller Homes 0 3 4 0 1
TS N EREREE
Pendleton Park 0 4 7 0 1
Princess Square 3 6 29 2 3
Quaker Hill 1 5 16 0 1
Samuel Madden 4 3 7 0 2
ﬁlcattered Sites I, 11, 1 8 32 1 1
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DEVELOPMENT
A. LINEAGE AT N. PATRICK STREET

PROJECT CLOSEOUT

ARHA staff continues to pursue the 8609 application to Virginia Housing.
The property continues to perform with 100% occupancy after reaching project stabilization.

B. SAMUEL MADDEN REDEVELOPMENT

At the July BAR meeting the development team successfully presented the design and other issues in
preparation for obtaining the Certificate of Appropriateness. We presented the changes to the design
that the development team agreed with the city staff and which had been approved both by the Planning
Commission and the City Council. Key among the issues were the design of the North Building as a
gateway to Alexandria, the streetscape, and other design issues. The BAR also objected to the proposed
vinyl windows that the development team proposed for both buildings. All the issues were left on the
table unresolved as the development team agreed to a follow up meeting for September. Now that we
have a better understanding of the numerous objection points, we have a better idea on how to present
our final proposal. Over the summer the development team will continue to pursue design options for
presentation to the BAR in September.

In July we held a successful community event called Kid’s Archeology Day. The event was attended by
over 100 residents and guests. Various city departments hosted information tables. This was one of the
numerous activities proposed by our development team as mitigation measures for the Section 106
process.

The first meeting of the Section 106 oral history community advisory committee was held during the first
week of August. The head of the city’s Oral History unit provided a review of the oral history standards,
and the potential work of the advisory committee. The focus of the committee is to provide a scope of
work for the historical consultants hired by the development team and review proposed questions for
those to be interviewed.

C. LADREY HIGH RISE REDEVELOPMENT

City staff responded to the Concept 2 submission with comments that will be incorporated into the design.
City staff signaled that the development team would not have to submit a Concept 3 plan. The UDAC
meeting was rescheduled as well as the community meeting.

The first UDAC meeting was held on July 26 and there were no strong comments opposing our design.
Some concerns were voiced, and the design team will be addressing all the concerns prior to the next
community meeting. The development team had a post UDAC meeting with the City Staff on July 31 and
discussed all comments from UDAC and Concept 2. The team will incorporate all design responses into
the UDAC 2 submission package that will be submitted on or before August 24.
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The development team continues to meet monthly with Ladrey residents.

The development team is scheduling community meetings with immediate neighboring dwellings starting
with Anne B. Rose and other stakeholder agencies such as the Commission on Aging.

D. RAD & RE-SYNDICATION

RAD: We continue to make substantial progress. We anticipate that the James Bland properties will
close in September and West Glebe in October.

Re-Syndication: Staff has signaled to the syndicator that we want to purchase their Limited Partnership
interests no later than November of this year.

E. TAX CREDIT PORTFOLIO

July month-end financial and occupancy reports for all tax credit properties are underway for distribution
to the tax credit investors. HUD Rental Assistance Demonstration (RAD) applications for James Bland |,
James Bland Il, and Old Dominion continue. Physical needs assessments questions have been
addressed and all financial reports have been updated and submitted to HUD. Closing calls have been
held with HUD to determine logistics and final package submission requirements. The HUD requested
Radon testing for Old Dominion resulted in higher than allowable levels at one unit. We are now in the
process of implementing mitigation measures and will set up long term testing of the unit. This is required
prior to submission for final review and approval. Our counsel continues to work with VHD and Boston
Financial to prepare for closing as well. Lineage 8609 Tax Credit Application has been submitted to
Virginia Housing and is still under review. Virginia Housing has completed annual compliance audits for
James Bland IV and James Bland V with no major findings. Virginia Housing also completed a physical
inspection of James Bland IV and V and any items noted for correction are being addressed.
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RESIDENT SERVICES
RACS Operational Report Updates

Resident and Community Services (RACS) staff maintain their outreach efforts that include phone calls,
emails, wellness checks, resource referrals, daily assistance, and other necessary activities to provide
residents the service they need.

Most recently, ARHA partnered with Firefighters and Friends to host Back to School events at Charles
Houston Recreation Center and Wiliam Ramsey Elementary School. In addition to backpacks and
school supplies, students were able to get free books from InspireLit. There were also resource tables
for families from ACPS, the Alexandria Health Department, and the Department of Community and
Human Services. Approximately 750 backpacks with supplies and over 1,000 books were distributed
during the events.

Additionally, City Council member Alyia Gaskins helped coordinate free hairstyles for students as part of

a back-to-school makeover. The event was hosted by a new hair salon, lye’s Beauty Salon, which

specializes in braids and natural hair care. Twenty-two young ladies and one young man participated

and are ready to go back to school looking their best.
, ~

— N

FIREFIGHTERS AND FRIENDS/ARHA BACKPACK AND SCHOOL SUPPLY DISTRIBUTION
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UPCOMING MEETINGS AND EVENTS

The upcoming 2023 Board Meetings and other event dates are as follow:

Date Event Location Time
August 28, 2023 Board Meeting 401 Wythe Street 7:00 PM
September 25, 2023 Board Meeting 401 Wythe Street 7:00 PM
October 23, 2023 Board Meeting 401 Wythe Street 7:00 PM
November 27, 2023 Board Meeting 401 Wythe Street 7:00 PM
December TBD Board Meeting 401 Wythe Street 7:00 PM
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Il. ASSET MANAGEMENT
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A. PERFORMANCE INDICATORS FOR BOARD MONITORING OF PUBLIC HOUSING, BV,
MOD & MARKET RENT

June July Benchmark HUD's
Indicator 2023 2023 Goal Standard Comments

>98% = 16pts
96% - 98% = 12pts
Occupancy 94% - 96% = 8pts

1 Rate ACC 99% 99% 92% - 96% = 4pts
units (PH) 98% 98% 90% - 92% = 1pt
(*) <90% = Opts

(General Public

Housing only)
Occupancy Market Rate & MOD
Rate 99% 99% units are not scored by

2 | (Mkt. Rate) 97% 96%-99% | HUD for PHAS or
) SEMAP. PBV is
(PBV/MOD) included in SEMAP
Tenant Acc.

Receivables <1.5% - 5pts

3 | (TARs) - .98% .98% .98% <1.5% 1.5% - 2.5% = 2pts
Occupied >2.5% = Opts
Units (%)

Tenant
Account .

4 Receivables Loss Debt Xﬁ?tztr?if-{ 'SR,[Sh\éV':_l?E
(TARS) — 69% | .48% Collections | { yhe
Vacated / or PHAS compliance
Evictions (*)

(*) values are estimated and rounded up/down.

B. OCCUPANCY RATE

Public Housing had an average occupancy rate of 99%. Individual Performance data by
property is as follows:

PUBLIC HOUSING June 2023 ‘ July 2023

Samuel Madden 100% 98%

Andrew Adkins 96% 99%

Ladrey Highrise 99% 99%

Scattered Sites | 98% 98%

Scattered Sites Il 97% 93%

Scattered Sites Il 100% 100%
Monthly Board Report
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Saxony Square 100% 100%
Park Place 100% 100%
Chatham Square 98% 98%
Braddock & Whiting 100% 100%
Reynolds 100% 100%
Old Dominion 100% 100%
West Glebe 98% 100%
James Bland |, II, IV 100% 100%
Lineage 100% 100%

C. PROGRAM UTILIZATION & VACANCY REPORTING

The current program utilization rates for all housing programs are as follows:
June 2023 July 2023

Housing Choice Voucher 99% 100%
Moderate Rehabilitation 97% 99%
Project Based Section 8 99% 99%
Low Rent Public Housing 99% 99%
Market Rate (Affordable Dwelling
Units) 98% 99%
D. VOUCHER MANAGEMENT SYSTEM (VMS)
Data reported for July 2023:
June 2023 July 2023
Homeownership 14 14
Homeownership New this Month 0 0
Family Unification 39 38
Portable Vouchers Paid 29 26
Tenant Protection 50 49
All Other Vouchers 1,427 1429
Number of Vouchers Under Lease 1559 1556
on the last day of the month
HA Owned Units Leased — included 106 107
in the units lease above
New Vouchers issued but not under 104 85
contract as of the last day of the
month
Portable Vouchers Administered 12 13
Number of Vouchers Covered by 204 205
Project-Based AHAPs and HAPs
Monthly Board Report
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E. VACANCY ACTIVITY TRACKING REPORT MARKET RATE UNITS

Total # Total Occupied Total Occupied Current
Developments of Units units 06/30/2023 units 07/31/2023 # Vacant
Princess Square 68 66 66 2
Quaker Hill 60 60 60 0
Hopkins-Tancil 108 107 108 0
Miller Homes 16 15 16 0
Pendleton Park 24 24 24 0
Old Town 54
Commons V 54 54 0
Lineage 46 46 46 0
TOTALS 376 372 374 2

F. VACANCY ACTIVITY TRACKING REPORT PUBLIC HOUSING UNITS

Developments Total # of Total Units Total Units Current
Units Occupied Occupied # Vacant
03/31/2023 04/30/2023
Ladrey Building 169 166 167 2
Chatham Square. 52 51 52 0
Old Town Commons 18 18 18 0
IOId Town Commons 18 18 18 0
I(l)ld Town Commons 44 43 44 0
g/. Madden Homes 65 64 62 3
A. Adkins Homes 89 85 86 3
Scattered Sites 410 50 49 50 0
Scattered Site 411 30 28 29 1
Scattered Site 412 41 40 41 0
Braddock 6 6 6 0
Whiting 24 23 23 1
Reynolds 18 18 18 0
Saxony Square 5 5 5 0
Monthly Board Report
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Park Place 38 38 38 0
West Glebe 48 48 48 0
Old Dominion 36 29 32 4
Lineage 6 6 6 0
TOTALS: 756 735 742 14
(Values are
rounded up/down)

G. WAITING LIST STATISTICS

Waiting List Type

Currently Active on the Waiting list July 2023

HCVP 11,306
MOD Rehab
(1) bedroom 758
(2) bedroom 874
(3) bedroom 954
(4) bedroom 74
General Public Housing
(1) bedroom 4076
(2) bedroom 2932
(3) bedroom 1648
(4) bedroom 166
Elderly / Disabled
(1) bedroom 105
BWR
(2) bedroom 1807
(3) bedroom 1101
Chatham Square
(2) bedroom 1843
(3) bedroom 30
West Glebe / Old Dominion
(1) bedroom 1960
(2) bedroom 1869
(3) bedroom 1167
(4) bedroom 14

Monthly Board Report
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OTC LI, IV
(2) bedroom 1820
(3) bedroom 1146

H. CERTIFICATIONS ACTIVITY

HOUSING CHOICE VOUCHER June 2023 July 2023
Pre-Admission/Eligibility 3 0
Request for Tenancy Approval 17 9
New Move-in/Change of Unit/Port- 15 9
in
Interim Change 37 55
Annual Reexamination 92 89
End of Participation 6 3
Pre-Admission/Eligibility 13 5
Request for Tenancy Approval 0 0
New Move-in/Change of Unit/Port- 11 8
in
Interim Change 16 27
Annual Reexamination 60 54
End of Participation 7 3
Pre-Admission/Eligibility 0 0
Request for Tenancy Approval 2 1
New Move-in/Change of Unit/Port- 2 1
in
Interim Change 1 6
Annual Reexamination 13 4
End of Participation 0 0
Pre-Admission/Eligibility 2 0
Request for Tenancy Approval 3 1
New Move-in/Change of Unit/Port- 3 1
in
Interim Change 2 5
Annual Reexamination 7 38
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End of Participation 2 0
TOTAL CERTIFICATIONS 312 319
COMPLETED

. INSPECTIONS

Inspections

June 2023 July 2023
Number of annual/return Inspections 183 87
Number of Initial/Re-inspections 17 25
Number of Final Failed Inspections 0 2
Number of Abatements 0 2
Number of Emergency/Special Inspections 2 4
Number of Missed Inspections (no show) 16 28
Number of quality control inspections conducted 4 8

J. COMPLIANCE / SAFETY

1. Quality Assurance Activities

Number of Files Reviewed

Audit Files*

June 2023 July 2023
Recertification’s 35 36
Intake Certifications 32 18

A minimum of 20% of the monthly recertification caseload is reviewed by Quality Control

Number of Recertification’s

Files With Errors /Recert Info June 2023 July 2023
Number of Recert Files w/ Errors 4 5

2. Public Safety

The following table provides a summary of the legal activities initiated by staff to enforce lease
compliance, including but not limited to non-payment of rent or other charges, violation of the lease

agreement unrelated to rent payment, and actions initiated by the Alexandria Police Department as a
result of illegal activities, including drugs.
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Types June 2023 July 2023
Bar Notices issued 0 0
Late Notices 100 155
Unlawful Detainers 0 0
Evictions (legal) 3 0
Evictions (drugs) 0 0

K. RENT COLLECTION

ARHA properties collected cash at 81% of rent charged for July 2023. Individual performance by
property is as follows:

June 2023 July 2023

Samuel Madden 65% 54%
Andrew Adkins 63% 65%
Ladrey High-Rise 97% 97%
Scattered Sites | 97% 92%
Scattered Sites Il 71% 63%
Scattered Sites Il 44% 39%
Chatham Square 79% 80%
Braddock 100% 100%
Whiting* 88% 71%
Reynolds 100% 100%
Old Dominion 98% 92%
West Glebe 77% 79%
James Bland I* 88% 71%
James Bland Il 50% 48%
James Bland IV 77% 71%
TOTAL 80% 73%
June 2023 July 2023
Monthly Board Report
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MARKET RATE/TAX
CREDIT/PBV

Quaker Hill 79%
Princess Square 76% 64%
Millers Homes 99% 97%
Pendleton Park 78% 51%
James Bland V 62% 55%
Saxony Square (PBV) 85% 94%
Park Place (PBV) 87% 73%
TOTAL 82% 74%

MOD/PBV June 2023 July 2023

Hopkins-Tancil 86% 95%

TOTAL 86% 95%
Monthly Board Report
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lll. CENTRAL FACILITIES
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A. JUNE WORK ORDER ACTIVITY TOTAL.: 766
JULY WORK ORDER ACTIVITY TOTAL: 687

APPLIANCE

HVAC = June = July
PEST
CONTROL
ELECTRICA
L
PLUMBING
GENERAL 0
JUNE 2023
Prev.
Current | Month
Total # | Total #
of Work of
Order Work
Order
Adrnipistrative 1 5 0 1 0 0 4 1
Building
Alexandria
Crossing (Old
Dominion & 20 15 7 3 8 6 59 79
West Glebe)
Andrew Adkins 26 19 5 1 6 3 60 89
BWR
(Braddock,
Whiting & 7 7 5 0 5 4 38 16
Reynolds)
Chatham
Square 13 7 3 0 5 0 28 90
Hopkins-Tancil 23 20 10 3 11 4 71 77
narmes Bland |, 4 17 6 0 3 2 32 42
James Bland V 11 9 4 0 4 7 35 39
Ladrey
Highrise 29 21 12 4 9 5 80 64
Miller Homes 14 4 1 0 4 2 25 11
Park Place &
Saxony Sq. 8 8 2 0 1 3 22 6
Pendleton Park 5 5 5 1 1 2 19 10
Princess
Square 19 13 8 4 13 4 61 86
Quaker Hill 20 7 2 4 3 2 38 29
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Samuel

Madden
Scattered Sites
1,10, 1

JULY 2023

Current
Total #
of Work
Order

Administrative

Building

Alexandria

Crossing (Old

Dominion & West 28 18 8 8 5 12 w“
Glebe)

Andrew Adkins 32 18 1 1 6 9 67
BWR (Braddock,

Whiting & 7 5 3 0 2 3 20
Reynolds)

Chatham Square 13 6 9 0 10 2 40
Hopkins-Tancil 25 16 7 9 14 3 74
iJ\z/ames Bland |, II, 8 12 5 1 6 7 39
James Bland V 13 7 4 1 6 4 35
Ladrey Highrise 28 21 9 3 15 7 83
Miller Homes 5 1 0 1 2 1 10
Park Place &

Saxony Sq. 3 6 2 4 3 2 20
Pendleton Park 3 2 1 2 1 0 9
Princess Square 40 18 5 6 12 7 88
Quaker Hill 9 6 4 1 5 3 28
Samuel Madden 12 7 4 1 4 1 29
Scattered Sites |, I,

1]
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B. WORK IN PROGRESS

Integrated Pest Management Services:

Pest Services Company (PSC) and Pest Masters provide pest control management that
includes routine inspections and treatments for various insects in ARHA units on a quarterly
as well as requested basis (via work orders). Quarterly inspections and treatments are
instrumental regarding decreasing the number of requests and complaints in between the
scheduled quarterly services. The next Quarterly treatments are scheduled to begin in July
2023.

The Samuel Madden, Andrew Adkins, Princess Square, Chatham Square & Hopkins Tancil
properties are the exceptions, as routine inspections, treatments, and Dust & Drills are
performed monthly with a follow up performed 2 weeks after the treatment. The Dust & Drill
method consists of drilling small holes and inserting poison into the wall cavity. The
Exterminator then conducts an inspection in the unit to locate possible points of entry and
seal the entry holes with a material that should prevent the rodents from penetrating the
area. Residents are notified and reminded of the upcoming extermination appointments by
two (2) different methods. Notices are hand delivered by staff, and a property wide blast
email is sent to all residents who provide email addresses. The next monthly treatment dates
are as follows:

Princess Square —7/7/2023 & 8/1/2023 & 8/8/2023

Chatham Square — 7/18/2023 & 8/2/2023 & 8/15/2023

Andrew Adkins — 7/20/2023 & 8/9/2023 & 8/31/2023

Ladrey floors 7-11 — 7/26/2023 & 8/3/2023 & 8/28/2023

Ladrey floors 1-6 — 7/27/2023 & 8/4/2023 & 8/29/2023

Hopkins-Tancil — 7/14/2023 & 8/10-8/11/2023 & 8/18/2023 & 8/25/2023
Samuel Madden — 7/5/2023 & 8/23 — 8/30/2023
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A. FINANCIAL SUMMARY BUDGET VS ACTUAL JUNE 2023

Uexaumiria Redevelopment & Howving Authority
June and YTD 2823 Budge! v Actual

For the Periovl Ending June 30, 2024

June 3, 2023 FY 2023 YID (January 1, 2023 June 30, 2023)
I Total Total Nariance Total LR T [, S—
Actual S 2 Budget Actual S 2

Querating Kevenue

Dwelling Remt 1.626,549 385 546 490225 104,679 27% 2313274 2.700.380 187,106 1 7%
Rental Assistance 4513978 376,165 421982 45817 12% 2256989 2,590,633 13164 1 5%
Governunsental Geams 2812697 2513916 LI41A78 {202 438) ] 14,063,199 12,792,758 (1.270,744) At
Mupasgensent Fee for Service 1,568 690 INGT2 128,048 (252.076) ~66% 2284345 2214032 (70,313) -3%
HOVP Asset Maagesent Fee 2.701 865 225,155 IR AT 13204 e 1,350,933 1426579 75.647 6"
Operiting Subsidy 1,503,499 375,202 366,756 {8.536) -2% 2.251.750 2189441 (62,309) -3%,
lnvestapent [ncoww 15,433 1,294 31,487 30192 2332% 1.767 103952 06,185 1238%,
CY Transkers 713993 59 499 . (59,499) =1 00%, 356,997 - (356,997) 100"
Ollser Income 2222619 |85.218 33R 358 153,140 83% 1111310 676340 (434.970) ~39%,
Total Operating Revenue $1,.993,723 4332810 4,156,713 (176,098) 4% 25,996,862 24,694.112 (1.302,749) -5%
Qperating Expenses

Addenstrntion 5833534 736,128 | D08 653 (272.555%) -37% 1416,767 4,779 207 (362.439) L%
Tenant Services 867,189 72,260 49,761 D508 3% 1335905 314,108 119489 8%
Uielities 150,059 150,337 251,788 (101.351) -67% 902.020 215889 (13.869) 2%
Orchary Maintepance & Operationy 6,283,932 523,661 330,886 183,775 5% 3,141 ba6 3,624,150 (482,184) 1 5%
Mrotective Services 462,777 38,565 5473 13.09) 86" 231,388 154 400 76,989 330,
General Expense 2,689 410 224,117 258520 134,003) -15% 1344705 1197740 146,964 11%
Howmsing Assistance Pavinents 28,126,997 2345916 2408027 (6L111) -3% 14,063 499 14040717 13,781 0"
Delit Service 582,768 48,504 11.654 16910 70% 201,384 241 649 49,735 1™
CY Reserves 2343077 195256 195256 1O 1.171,539 1,171,539 1O o
Total Operating Fxpemse 51,993,723 4.312.810 4,333,792 (981) 0% 15,996,862 25276836 720,005 3%
NET SURPLUS (DEFICTT 0 0 (177.079) (177.079) ) (582.744) (582,744)

The Amwinl Bodget will mclode Lineage ot the end of the vear
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Ageney Cemiral (THfiee (C.00) HUVEP
Over /| Uher [ Chver |

Tatal Toaal Umderi Total Total (U ke Total Total iU malery

Actuial Busdget Budget = __ Actusl  Budged Bualget  __ Actusl _ Budget ~ Bodget
Operating Hevenug
Drwellmy Remi 1. T 352 1542, 153 I, 104 - - - - - -
Rimial Assisiance 1 4l 19 1. 50kL659 (IR 5T - - - - -
Governmental Grunis 0.245973 0.278. 226 {32352} 92450971 9042332 A
Local Grmngs . 138.5Th {E3R.5T76) . 71352 (12302}
Management Fee for Sorvice | S 152 b 063 1175 1330862 ) 480163 #4709 - - -
Baockkeeping Fee A AR ThT34 (435272 AL AL T34 (45272 - - -
Assel Maonagomend Foc 3T.5%) - 37550 3755 - 75000 - - -
HEVE Asset Management Fee 951 328 L LT ) 52,7 190,778 1ML TTR T2 550 M A2 (R3RATI)
Opernting Subady 1 A3 E6 1,501, 166 { IBE. 300§ . .
Investment Income 55207 7R S039 141 i5 11 1,724 ™ 1647
CY Teansfors - i ks (AN - i B (s B - - -
hher Income 21T A2 Bl 2T 1i2h.215) 154 564 el 1 16 535) 5344 41577 | 3. 243)
Tatal Oprrating Resense D i 1 2 17,004,772 {455 4T0j 1980 4% 1. RRE 2R (B4 AIE 881 0986607 IR074
0 s E
Admmsirabion 3347209 2044511 (412 60T) 1,034,177 B4 34 LR EELY S A0 400, 131,384
Tennmt Services MBI e LT 0L TEA B3N Ia%ANT EH. TN - 1 BT BT
Utilrises 343,298 i 344 SH49 3.9 35T 1B T = (Th)
Ordinary Munienance & Operabins 2 495 553 206 b {4939 E73.0E2 5hd B34 { K. 245 171 4 BT 1,166
Projective Services 573 50 154.259 [00UASE 165 721 556 BT BT
Cieneral Expense B RHS Al 4T HT.5RS 248,733 2453014 (5009 100 B0 144 087 41.b0600
Hsrsang Asamslunes Payments 9,725,167 9,043 532 (EH2 B35 - - - D2144% 9041352 (172164
Dbt Service 01,743 - {91, 743) - - - - - -
CY Hesrves - 1042 144 1,042 146 - - - - 137057 1374657
Total Operating Expense 17,274,769 17,004,772 {209 958 P e {390,107y ORIEARE 9. SHELIT 157,781
NET SURPLUS (BEFICIT) (LT L] i el 5 {31707 i (327007 186,785 il IH6. 755
Ihe Anmial Badget will mechale Lmeage at s end of the year
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VHD Ll..'_." Affnrdsble Lirn Prﬂ
her ! Chver ! Ohver [
Tatal Tkl (U miber) Tutal Tatal iU miber) Tatal Tital iUnher)
Actwal ___ Budgel  Buiget % _Adusl _ Bedget  Budge %

Upsrating Hesemue

Drwelling Reng . T2 516 1 J126, 543 (HTAZTY 19% aTh =16 515220 A6 1,59 G
Rentnl Assistance - - - 1,236, TER | S % (3T R -18% 164801 - 165,301 HH
Ciowernmeninl Girmns - - - - - - bl s - 235893 (233.893) -1
Local (irunts ‘ G, 1 H3 (s, | BN . . Ml ' a ] t]
ManapementFee for Semace - - - 11446 - | 1,446 NH 11,745 - 21,745 NB
Bookkéeping Fee - - - - - - WB - - F MB
Asse Munagemeni Fee - . . ] - . MH . x . NH
HEYT Asset Management Foo - . . . - : MHB - : - MB
Operating Subsidy = = s 2 4iwn DR (R LR [ 1,004, 185 1R AE] s
Imvestmenl Inccume 44, 05D 483 4| 40 | 400 4hR Wil 1M 7051 113 59319 51i%
CY Tramsfers - 2104 {210 - - - MH - . - M
ke Income . A (K {2540 (M) 63,70 41, .45 22514 % 47 463 41417 fa, [k | 5%
Tatsl Operating Kevenue 44 48D 321, (2T BET) LM2ERD  3AOTE2TE (LBIT RO -50% 1555245 1,797 81 T5TANE M
Operating Fxpemses

Adsminstration M85 04 Hid Thia Ihh 454 bl T 114,583 40 T4h,054 443500 (393 145) B4
Tenand Servizes - - - L7963 7 4hd a3 4% TS 34904 34091 5%
Ul % | 15 157 0] 2R 055 51,894 T5% LR A ] 156 512 2416 1%
Hr-]nmrj- Masntempnee & Uneraliins 18 236 (10} T4 A4 1039531 5491 1 B34013 494,776 (330,338) A%
Protective Services - = : TEU) | & K04 13274 % 04110 137 647 86,734 i1t
General Expense 44,963 16651 (2RI |24 462 6 IR IOLA20 A&l% 2T 5010 165237 L e R
Hissmg Assidance Fayments - . - - - . MH SI0ET1 . [FI06T1) il
[t Service = = 5 9274y = (SR, T43) MB = 3 = MH
CY Boserves - - - . 750,774 TS0, T4 1M - 154314 154,304 PG
Tutal Operating Expense 24T 121,17 {2070 L3B5SREY JA0T017R 1484395 4E% 1845471 LT9TRIY  (LIMT.641) -5H%
SET SURPLUS {BEFICIT) [297.585) (LU} {297.545) 457 b (L]} 457, W17 (20, 226) i {290, 2 20
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B. FINANCIAL SUMMARY BUDGET VS ACTUAL JULY 2023

fevandria Redevelopment & Houvimg Aoy
Sl aad VTN 27023 Bedget v dctael

Faor the Period Endimg July 30, 2073

July 31, 2023 FY 2023 YT (Jamuary 1, 2023 July 31, 2023)
Tatal Tatal Variance Tatal Tatal Variance
Annual Bm Eim Actwal 5 Ha Hudget Aucimnl 5 b |
Ciperaling Bevenure
| I |,-||||||] i 4,000, 54% FHE 544 4935 52t | 0K K3 it b 2. 0548 K2 3,159 e AU 4K 18%
Remial Assistance 4515978 36, 165 474610 4H A5 13i% 26533 154 FAMIA 156 LR 14%
cvermuenlal Grants 18,126,997 234391& 1387.946 L4030 1%, 16,407 415 15291 41% (1.1 16,0} -T%
Mlanapewwenl Fee for Service 1 56E GO0 IB0.724 241.41% (139 305 -3T% 665 069 TAS5451 {209,518 -B%
HCYF Asset Managenwnl Fee 1,701,565 225 155 231.293 6. 137 1% 1. 576,088 1LGET. B2 B1,784 5%
Iprating Subsidy 1503 409 175292 292324 (B2 968 ) -2121% ZA2TH] A1 76 {145,277} %
[vestemnt Imcomse 1755513 14,628 16, 15% 1,551 11¥a 102,555 (NN 17,717 17%
% Tmnsfers Th5E 503 50 450 . {50 400 - [ 4106 404 - (416, 496) = |0
Jiher Income | el ] 171,885 W0, B0 BOR 515 470 1,308, 1594 1,407,422 214,228 18%
Laotal Dhperating Revenus 51,995,713 A33LH10 5, I1GH, BHIE 35,170 17% M 3T06TT 29,631 4411 (698,191} -2 %
|Cperating Expenses
Adnumu=tmabon 5 BIZ53 TRE12E 521,007 115121 16%% S 151 895 E 488367 {335,472) -T%
Tenant Services B&T.1ED 722686 EB.958 {16692y -231% o T ] 403 063 102,797 s 2
Utilaiees 1 EQ4.03% 150,337 1 TB.273 {I7.936) -19%% 1052 356 1,094,161 (41 B05) 1%
Jrdinary Mainienance & Cperation & 285 052 33661 F046, 500 217071 4% 5GA5 627 0N T4D (265 1135) Bl
Probechive Services 463 777 SE 65 1 %R, T22 {150, 158 =11 2% IAG05% I1Th61% G 518 150
senernl Expense 2AED 410 a7 132,701 ol 416 41% 1,548 822 1,550,441 238 3R 15%
Hoaisrmg Assastance Payiss 25, 126597 233018 IADAG13 {0 E09T -3% 16407 415 15454330 (46 F]16) L
Dl Service 581,768 18564 46, 48 2416 %% EEL A B ] 25T 5I.150 15%
Y Raservis 2343077 195254 - 195 156 1{H 0 1 35, 705 - 13066, 795 | ™
Laotal Dhperaling Exjens 51,995,713 4331810 3.0937.01% 395,707 2% M IT06TT 212,165,516 1 168,150 4%
IMET SURFLLS (DEFLCIT) L] L] 1130167 115,867 i 465 205 65, S
The Anpual Budget will inchide Linenge at the end of the vear
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Agenay Cembral Office (C.00L) HCYVE
— —
Over | ver | Thoer [

Taeal Tartal iUmiber Tatal Twtal iUmider Futad Tatal iU wiler)

Acinal m IIHEI Acimal w IIHI Actuwal WE _M__
Operating Revenue
Drwelbing Rend 1,104 506 2 AUH R 194 4840 . . . . - -
RBenanl Assiwinuce 14001136 I 638 454 170, GE 2 .
Lrovernmenial Carmanis L3 200 418 14, 4017 4| & 41,106 i . . - |5 2%0 A% i 47 4] 4 i1, B 1, CHHE)
hlanagemeni Fee for Semvice 2 A58 45 1 &GS 06 (200 &K b e L (2EE RA0h . - .
HOWVP Asset SMamgemint Fee 1 65T RT2 LLA7600E 51,784 J13 RG] - 331 Bl L324.001 | 576 08K (252077}
Oipersting Subsify LY B 2 52T 040 (145.377) - - = - . -
Tervestment Tnoonse 120,101 N2 395 17,717 3404 1500 R 1654 1484 RT1
OV Tiamalers - |1 Rl (A1H, A9 - - - - - -
Oilser Incomie 1417422 |.203 194 214,320 JEH AR $18,470 {13045 T) i 50 73Tk (3111}
I'stsl (iperating Hevenoe 29,080 451 Ap A gt (A 191 A I5ATH A IRT 450 WL ILAy  MRAATATR IRDmSeNGe (1,432,217
Operating Expegs
Aalmninsbation L ANEART 5. 152805 {335.472) 1,737 410 1512567 {Z24 HEA) 1 065 432 1121575 56143
Tenmi Services ELR 5 260 102, 797 124,495 1 3%, TR | BEY - 20 167 M 167
Tiehifies LRI | 052 356 {d].885) i ) BI5T9 B X9 X0 - 3647}
Ol iasdy' Mnlistenanee & Ojieraticas 3830 740 AALRS 517 [26% 113} 1.20] .05 UEX 450 (223 Bi1s & i3 H 439 3,342
Protective Services 176 6ES pELE Q3338 IES 1,262 L - 152 152
Laeinind Expemsg 1.330.441 i & e 38 3R] AERTE] 143 HI4 A0 AHWS J62 K30 5320 E3 37
Homsing Assistnnee Paymenis 16,254 5350 I 16,9006 : . 16454 530 164074148 {409 &)
B T T T I Ere ] ERT LR 82,1~ E - - . - -
Y Reserves | 36k, 708 1. 366,795 24,070 34470 RECE L] 130 250
Totsl Operating Expense eed e 3330873 1,164, 156 5541840 X 1KY 450 RS L 1T, 698 533 1A 699 R0% Ml 20l
SET SURPLUS {DEFICIT ) L5585 165 i 465 65 (415,66 i {415,065 {1060 HES) (LI I L

Thie Al Pasdget will imclude Linesge ai che end of ilse Vi
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VILD LLC Aldferdakle LIPH Pregrviies

ey | Cver ! her |
Toial Totsl Uiy Tatal Total {Umrlexy Twstal Tobal {Umiles
Actl  Peige  Bedge - M Awnial Bedgel__Actusl  Pedgel  Bubpt

Operiuting Hevepse

Phwelling Rein ] E = [ 208 478 1L.T¥T.[53 [ et N L L A48 B 1A%, 552 w13 Do 1T 1D
Berial Asavimnce - . - bR L L] 1) LT T (AET RN -y - 7007 r BET 217 Np
Cxngrmmenial Granls - - - - - - i} - - - - i}
Almmgsynenl. Fee for Service . - - el 4 [5] . Y EL i - TR ] . LA ] i |
HOVP Asset Mmmmpnnml Fer - - - - - - NH - - : - o311
Cipembing Subwidy - E - - BeT18 (RAE TR <D0y 012558 L4ELTRA 1LTETAIE T 1%
Imveainsil lcine 93,280 T 433 L6 44 2.5 163 {1:5] Thy 30,334 I, 004 1T fali Thy
Y Trmmders ' LR [ ABEL) - I.97a (B S0 - fiAy BAE T4 . Mo AT RN -1y
U Hher Incomnie - .||.II"-|‘ .'E"; .":“j |||;‘|_|_|. -ll_.:.l-n el b i) el 97 e . FHl b [FS 1.'.'1 Bk :‘& e
Teltul Diperaiing Revenns 52 IR0 LI (4T0EIF) AETATI4 ESlLTE fLERR IR, E]% 371 513 i1kl 453 304222 ROETIIL RIS
g iading Expruves

Adbmmstratim EiT ROT EEER T [ERE-] i T 1. 190 &nh LS L 14 1%, | A%0 9GS | 4 7% i BlOTEI Ty
T Seises - . - | 2433 160 A9 132370 gL 157 k&2 150 | 2R o2 Das (SR Kl
EHulinizs ¥z v I 2R TTT A AT 13,893 e 008 BT T3 RS B2 [0 LHI2ATE <™.
Uiy NRanmemancs & Ciperaiens =3B L 1% [ Bl 3 B L0 5E0 A HECE ] ] [FEEE R 1.34:2,781 Bt 547 (OS] =T
Partective Sarvion + + - Tel 2 TE8T LEDS  ToA 4128410 1T 368 i BRD TEAM s
Cranenal Expemne 154U % e B EL {26,454 uTEe EEa HASE A 49% 716 HEAN  TEE AN (154096 <53%
Homime Aseralinge Paynsens a : = : : : 251 . a : = NI
Dieht Sercics - - - BT TR 1 e SLEMD 1P - - - - fuii}
Y Resanve . . - : 75 141 ETLIAD N 34085 = 195 534 [9EEN  100%
Taisl Operaiimg Eapeuswe b MR SRL i [EERETT] ZATHTRL LAl 06S ERELITD  4T% EANLAEY  BANS0T MDY L MRS N0
XET SURFLUS {DEFICTT) (403, 080y i (30505 L b 1 BTN (1 LTd69ER {0 LTeT
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I DEVELOPMENT

A. LINEAGE AT N. PATRICK STREET

No new update on the project closeout. ARHA staff continues to work with Enterprise to provide
clarification on several documents submitted to support the conditions for release of the Second and
Third LIHTC installments. The 8609 application was submitted to Virginia Housing and staff continues
to react to the comments.

On the operating side, the property continues to perform as projected; with 100% occupancy and positive
cash flow.

B. SAMUEL MADDEN REDEVELOPMENT

The development team met with the BAR in July to review the design that was submitted and approved
by city staff, and unanimously approved by the Planning Commission and City Council. There were many
changes to the last designs reviewed by the BAR staff. The meeting was well attended by city staff and
Madden residents.

The BAR comments were directed to changes to the gateway feature of the North Building, the
streetscape, especially along the commercial areas, and the setbacks to the residential areas. The
committee also objected to the proposed vinyl windows proposed for both buildings. After numerous
hours of discussion, the meeting was adjourned until September. At that meeting we expect to propose
numerous changes and propose a window that meets the historical standards of the BAR as well as
consistent with past BAR votes. The goal is to finalize the issues and reach resolution with the BAR so
that it can issue a Certificate of Appropriateness in September or October. Continuation of the BAR
meeting until September will not impact the projected project closing of April 2024.

The development team responded to numerous additional requests for information from city staff. We
anticipate issuance of the final Environmental Report in the coming months.

The team continues to work with City staff to finalize the MOA for Section 106 process. The meeting with
the state staff has not been set up yet as this is the final meeting before publication of the MOA addressing
the impact that the project will have on the historic Parker-Gray district. The community advisory group
for the Oral History project met in August to discuss the city ordinance regarding oral history and their
next steps which includes drafting a scope of work for the historical consultants hired by the development
team.

As part of the proposed Section 106 historical mitigation strategy, the development team sponsored a
Kid’s Archeology Day. The goal of this event was to introduce urban archeology to Madden and other
residents. The event was attended by over 100 Madden residents and members of the greater
community. Numerous city departments had information tables. The ARHA Resident Services
department, coordinated by Gaynell Diaz, had numerous fun activities and food for the youth and all
participants. Immediately following the Kid’s Archeology Day, ARHA staff organized Madden residents to
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attend the BAR meeting held the same day. The community outreach and participation for both events
was a resounding success.

Our partners on both the North and South buildings continue to actively market the deal in anticipation of
tax credit investors and equity partners. In early August, ARHA staff and the Fairstead team met with
representatives from Virginia Housing to discuss the bonding requirements, which are large, for this
project. In specific, we raised concern that the local issuance bonds have been exhausted and either we
are left only with competing for the Governor’s bond issuance or wait until next year when additional
bonds become available. Regarding the South Building, Mill Creek is finalizing its discussions with
several potential equity investors. They are on target to finalize their selection in September.

C. LADREY HIGH RISE REDEVELOPMENT

City staff responded to the Concept 2 submission of June 23. The staff accepted much of the design and
programmatic issues described and designed for Concept 2. The important part was that staff stated that
the team does NOT have to submit a Concept 3 plan. This will allow our design team to move forward
with the initial design concepts that we presented in the submission.

The UDAC meeting originally scheduled for June was rescheduled to July 26. The meeting was well
attended, and the results turned out fine. There were no strong comments indicating that our design
proposals were not consistent with community expectations. The concerns could be broken down as
follows:

e The design should have more porosity (breaks in the first floor for visual access to the courtyard):
the design team is working on providing a better visual of floors 1 & 2 to address the porosity
issue.

o Preservation of the existing trees/landscape: the development team stated that trees in the
courtyard area were not likely to survive construction, but that our design team would include a
better tree-scaped area around the building.

e Better connectivity to the surrounding neighborhood: the design team will prepare additional
information to discuss with the city staff.

In summary, the design team has a good understanding of the additional elements to include in the next
design iteration, some adjustments to current designs, and how better to illustrate what was discussed
at the meeting.

The development team also held a post UDAC meeting with City Staff to discuss both the UDAC
comments and the previously sent Concept 2 comments. The ARHA/Winn/IBF development team along
with the design team will continue to work on a proposal to address the UDAC and community concerns,
including the use of either a VPI window based on City Staff examples or a fiberglass window (which the
builder has priced).

Based on the positive direction that we and the City Staff believe that the project is trending, the next
UDAC meeting will be held on September 6. On or about August 24, the development team will submit
to the city staff a Completeness package and the second submission in anticipation of the September
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UDAC meeting. ARHA staff will present the latest design submissions to the Board and the City’'s
Affordable Housing Working Group in September.

The trenching was completed to finalize the archaeological part of the 106 process and there were no
significant findings. Therefore, we have completed the requirements of the 106 processes. The
development team has commenced the environmental Phase Il process for both the Ladrey high-rise
and the old administrative buildings.

Ladrey was one of the stops on the National Night Out and prior to the evening events the development
team met with the residents and provided an update on the progress of the design and the development
process. The National Night out was very well attended with many visitors from Anne B. Rose, the
Alexandria Police, the Fire Fighters, and the Sheriff’s Office.

Our next scheduled resident engagement meeting is August 24, and we are working to schedule
community meetings with immediate neighbors starting with Anne B. Rose

D. RAD & RE-SYNDICATION

RAD: The HUD reviewer has stated that we will close first on James Bland 1 & 2 in September and West
Glebe in October.

Re-Syndication: Based on meetings with the syndicators, we expect to exercise our right of first refusal
and buyout the Chatham limited partners within the next 90 days or no later than November 2023. We
continue to review the potential scope of work for the property.

E. CITY FUNDING FOR DEVELOPMENT

ARHA received a $50,000 Community Impact grant from Virginia Housing.
ARHA continues to draw down on the $1.9M Capital Grant awarded by Virginia Housing

ARHA has commenced drawing down on the previously awarded $300,000 city planning loan.

F. OTHER PROJECTS

Bonds
Development staff continues to obtain information for submission to Standard & Poor’s for an
agency rating review. The Rating is required for ARHA to issue general revenue bonds for future
development projects.

Andrew Adkins
The Adkins property, combined with the results of the capital needs assessment for Madden, will
meet the obsolescence test. The Section 18 application will be submitted in August.

Cameron Valley
Cameron Valley’s physical needs assessment has started and anticipate that the review will be
completed by the end of August 2023.
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G. TAX CREDIT PORTFOLIO

July month-end financial and occupancy reports for all tax credit properties are underway for distribution
to the tax credit investors. HUD Rental Assistance Demonstration (RAD) applications for James Bland
I, James Bland Il, and Old Dominion continue. Physical needs assessments questions have been
addressed and all financial reports have been updated and submitted to HUD. Closing calls have been
held with HUD to determine logistics and final package submission requirements. The HUD requested
Radon testing for Old Dominion resulted in higher than allowable levels at one unit. We are now in the
process of implementing mitigation measures and will set up long term testing of the unit. This is required
prior to submission for final review and approval. Our counsel continues to work with VHD and Boston
Financial to prepare for closing as well. Lineage 8609 Tax Credit Application has been submitted to
Virginia Housing and is still under review. Virginia Housing has completed annual compliance audits for
James Bland IV and James Bland V with no major findings. Virginia Housing also completed a physical
inspection of James Bland IV and V and any items noted for correction are being addressed.

We continue to respond to all investor inquiries regarding the state of our properties in terms of financial
and operational stability by providing various metrics as requested.
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VI. RESIDENT & COMMUNITY SERVICES
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A. RESIDENT ENROLLMENT & ENGAGEMENT

Active July New

Properties Enroliment (YTD) Enroliment
Hopkins-Tancil 43 0
Chatham Square 25 0
Samuel Madden 31 0
Andrew Adkins 28 0
James Bland V 73 0
Princess Square 12 0
Ladrey 18 0
HCVP 70 0
Scattered Sites 34 0
City-wide 10 0
TOTAL 344 0

The table summarizes the active enroliment of ARHA residents in RACS programs. Programs meet
regularly and incorporate recommended safety precautions from the Alexandria Health Department.
Program descriptions are found below.

RACS Program Descriptions

e Senior Center @ Charles Houston:

1. Congregate Meals —For adults aged 60 and older, ARHA partners with the City to provide a
nutritious lunch, which meets one third (1/3) of the daily dietary reference intakes requirements
for participants, in accordance with federal, state, and local laws and nutrition guidelines.

2. Krunch Bunch — Provides services and resources for adults aged 60 and older. Activities consist
of exercise classes, education seminars, analytical games, social, recreational, community-based
events, and entertainment excursions to support independence and cognitive function.

e Ladrey Highrise:
3. Activity Center - For seniors and adults with disabilities, Ladrey Highrise offers a variety of classes,

activities, and special events that are supported by a cadre of volunteers, partners, and
coordinated by the Social Worker. The Social Worker also provides supportive services for
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seniors in the areas of Health & Medical, Daily Living skills, entitlements, transportation, home
visits and assessments for specific provisions.

Ruby Tucker Family Center: Provides programming and initiatives for families, focused on education,
enrichment, and empowerment.

4. Community Gardening - Students at the Center plan and maintain a garden from March —
November, while adults may sign up for a family plot to do the same. In addition to realizing the
benefits of growing their own produce, participants learn about healthy methods of preparing the
food they harvest. (Meeting weekly from March - October).

5. FACE/LINK Club — In partnership with ACPS, students are provided with afterschool tutoring and
enrichment for students in grades K — 8, through a 215! Century Community Learning Center grant.
There is also a large emphasis on Parent Engagement and improving the home-community-
school connection in order to equip parents with tools to build their capacity to create a positive
change in their own lives. (Meeting after school daily at Jefferson Houston Elementary and Ruby
Tucker Family Center and for summer programming at specific locations).

6. Ruby Tucker Readers - Students participate in a weekly read aloud session or book club,
depending on the grade level, with volunteers. At the end of the session, students select a book
to keep and take home. (Meeting once a week).

ROSS:

7. The Resident Opportunities for Self Sufficiency (ROSS) program provides case management and
offers resources to residents of Traditional Public Housing to assist in the areas of Childcare
Services, Adult Basic Education/Literacy Classes, High School Diploma/GED Classes, Job
Training Skills, Financial Literacy, and Health Care. The coordinator assists residents in
developing plans that meet the overall program goals of achieving economic self-sufficiency and
reducing dependence on any type of subsidized housing or welfare assistance.

James Bland V Supportive Services

8. The JBV SS program, which specifically services James Bland V residents aged 18 and over
provides outreach programming and supportive services that focus on motivation and wellness.
The program model is designed to transition residents to achieve residential and employment
stability and link them to resources needed to obtain self-sufficiency.

Monthly Board Report
Page | 42



/Z2ARHA

B. HOUSEHOLD CONTACT BY PROPERTY

Resident and Community Services (RACS) staff have been assigned to specific properties to conduct
outreach activity during the month. The outreach activity includes, but is not limited to, phone calls,
emails, site visits, wellness checks, etc. Through the outreach efforts, staff connect with residents and
determine their needs. We also coordinate with Asset Management and Maintenance Staff to share
resident concerns that may be identified through our outreach efforts. The Household Contacts table
below identifies the number of households staff contacted for July broken down by property.

Household Contacts

By Property July 1 - July 31

Hopkins-Tancil 106
Chatham Square 48
Samuel Madden 62
Andrew Adkins 78
James Bland /OTC 83
Princess Square 60
Ladrey Highrise 155
West Glebe/Old Dominion 52
Pendleton Park/Park Place 29
Scattered Sites 71
HCVP/City-wide 38
Total 782

C. VOLUNTEERS

Currently there are 34 active volunteers working with RACS’ programs, to assist in the delivery of
workshops or programming. For the month of July, volunteers assisted with LINK Club, conducted read
aloud sessions, assisted with food distributions, community gardening, and special activities such as the
Vision Clinic and Kids Archaeology Day. The table below indicates the number of service hours for the
month and the value of their time.

# Active # New # Of Value of
Volunteers Recruits Service Service Hrs.
Hours
34 July 0 124 $3,343.04
Monthly Board Report
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D. SELF SUFFICIENCY PROGRAM STATISTICS

Number of Households Under Contract of Participation —

YTD 54 72
Number of Households with Positive Escrow Accounts N/A 32
Number of Households to Successfully Graduate — YTD N/A 3

E. SUPPORT SERVICES/REFERRALS

SERVICES/REFERRALS
Healthcare & Medical 44 84
Financial Assistance/Literacy Education 27 202
Daily Living Skills/Entitlements 6 17
Transportation 94 608
Enroliments/Registrations/Assessments 8 42
Adult Basic Education/Literacy/GED 1 17
Job Training Skills/Programs/Certifications 2 9
Childcare Services 14 49
Other 1 29
TOTAL 197 1,057

F. PARTNERSHIPS

Provider / Partner

Event/Activity — July 2023

# Participants/
Families Served

Division of Aging & Adult
Services (DAAS)

Meal on Wheels

ALIVE

Food Distribution/Food Boxes/Eggs/Produce
(Multiple Locations — Ruby Tucker, Jefferson

159

Monthly Board Report
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Houston, Old Town Community)
Capital Area Food Bank Mobile Market 134
Prevention of Blindness/CCNA | Eye exams, Glaucoma Screening, & Glasses 40
Alfred Street Baptist Church Food Pantry 12
Total 5 351

G. FUNDING / FINANCIAL SUPPORT

External Funding In-Kind/Leveraged YTD TOTAL

$ 1,850 $1,500 $24,396

H. PROGRAM SUMMARY

After a three-year hiatus due to the pandemic, the community welcomed the return of Ruby Tucker Day.
The annual celebration not only recognizes the life and legacy of our former Commissioner, but also
highlights the programs offered to families at the Center. Founded in 2009, the Ruby Tucker Center has
been pivotal in offering out of school time educational programs for ARHA youth, along with resources
for adults and families. Members of Ms. Tucker’s family were able to attend the event and share not only
memories of her, but the importance of recognizing her lifelong contributions to the community and the
continuing impact they have today.

ARHA Staff worked with our development partner, Fairstead, and the City of Alexandria’s Archaeology
Office to host a Kids Archeology Dig Day at Samuel Madden. The event was an opportunity to educate
residents about the rich history of the area and teach students about archeology. Over 100 students
participated in the event that featured a dig, moon bounce, and other youth community resources. The
Patch covered the event and a copy of the article is included in the Board Report.

ARHA collaborated with the Concerned Citizens Network of Alexandria and the Prevention of Blindness
Society of Metropolitan Washington to provide “Love Your Eyes Alexandria” at Charles Houston
Recreation Center. The event provided free vision screenings, eye exams, and eyeglasses for
approximately 40 ARHA residents, which included both youth and seniors. The Alexandria Health
Department was also in attendance to administer Covid-19 vaccines, along with other community
resources from Senior Services of Alexandria and INOVA. Because of the success of the event, plans
are underway for another event, that will be located closer to the families that live on the west side of
Alexandria.

The last group of students that participated in our LINK Club summer camp were our middle school
students in grade 6-8. The students had a variety of experiences over the summer that included touring
the Kennedy Center, attending a Washington Mystics Game, visiting the Baltimore Aquarium, going to
Terrapin Outdoor Adventures and the IFLY Indoor Skydiving Park. An important part of their summer
program also involved learning about community service and participating in a three-day Community
Service-Learning Project with Volunteer Alexandria. Students were able to give back by clearing the
brush and cleaning up a local cemetery.
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In addition to our summer camp programs, ARHA also participated in the City of Alexandria’s Teenswork
Program, by hosting summer youth employees. As a work site, we selected ten youth between the ages
of 14 and 21, who worked in our Asset Management, Facilities and Maintenance, IT, Development, and
Resident and Community Services departments. Because of their outstanding job, each student was
nominated for and received the following awards:

Most Improved Award: Mariah Matthews

Artfully Creative Award: Madison Ware

The Extra Mile Award: Jordan Saxton Thomas

Stand Out Award: Prescilla Kimbunda and Christopher Cabrera

Team Player Award: Keyonte Brown Cox, Fernando Garcia, Terry’ion Brisco and Angelo Montes Romero
Problem Solver Award: Francisco Ortiz Hernandez

In conjunction with their superlative awards, students received a new laptop computer upon completion
of the program, and ARHA was presented with a Certificate of Corporate Responsibility by Mayor Justin
Wilson and the Workforce Development Office/Teenswork Program.

Lastly, ARHA celebrated National Night Out at six different locations with our City of Alexandria partners.
The locations were Hopkins-Tancil Court, Princess Square, Ladrey Highrise, Charles Houston Recreation
Center, Quaker Hill/Yale Drive, and Casa Chirilagua. Along with lots of food, residents were treated to
music, cotton candy, ice cream trucks, dunk tanks, and loads of fun and entertainment. Our Hopkins-
Tancil and Charles Houston sites were featured in the Alexandria Gazette. A copy of the article is included
in the Board Report.

. UPCOMING: TRAININGS / WORKSHOPS / COURSES / ORIENTATIONS / SPECIAL
EVENTS

Financial Literacy Workshop — Charles Houston — August 215! — 6:00 pm

Health and Wellness Fair — Charles Houston — September 13" — 9:00 am
Financial Literacy Workshop — Charles Houston — September 18" — 6:00 pm
Financial Literacy Workshop — Charles Houston — September 23 — 10:00 am
Love Your Eyes Clinic — Patrick Henry Recreation Ctr— November 18" — 10:00 am
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RUBY TUCKER DAY RETURNS

34

LOVE YOUR EYES ALEXANDRIA — FREE EYE EXAM AND EYEGLASSES CLINIC

.

>
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KIDS ARCHAEOLOGY DIG DAY
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LINK CLUB SUMMER ACTIVITIES GRADES 6-8 — WASHINGTON MYSTICS GAME,
BALTIMORE AQUAIRIUM, IFLY INDOOR SKYDIVING, TERRAPIN OUTDOOR ADVENTURES,
COMMUNITY SERVICE LEARNING PROJECT (CEMETARY CLEAN UP)

Monthly Board Report
Page | 49



TEENSWORK SUMMER YOUTH INTERNS @ WORK AND WITH NEW LAPTOPS
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NATIONAL NIGHT OUT - 2023
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VIl. CONSENT DOCKET
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VIIl. ACTION DOCKET
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IX. OTHER BUSINESS
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X. NEWS ARTICLES / ANNOUNCEMENTS

Monthly Board Report
Page | 55



Z2ARHA

Alexandria

Gazette Pac

chket

NEWS
Summer SChOOl ARHA-SRG Scholars Program debuts,

B Jiawsar Torosmans

b At Andevel

ot lsming Aw

thartty hiched off » pany

senlep oty Nerthetn

Vepree Dammansy Udlepr D

albran AREA rrsebvin 1o ewer
g Lontx

e st saserer sl

wntinn lwgas Jate 13 m ARMA

e

Peadhpintien on Withe Sttewt
UM T, sheae choees Wil b
teedd Ohmmagh oty 0

e ARMA smionts mam e
vz sdlegy cyedlt thersagt the AN
P ARG Sesoden peagram. wbah
4 MW peittarilly  Detweenh
ANIA Noemterrs Virgtan Comimng
iy Callege. The Sonwl Rowpeesd
bakty Umap (NG wisy seppoe
frose: the Frivesds of Fomdetich Do
gan Mersorial Coratary wd e
Uepurrenest of Brrrestior and Cal
s ATrines

Ther Sl cuthr of 15 ANMA e
Mente, who atr strresied B e

by cnlegy revdds werth bk w

wwirr frgree beget s

»
17 wor @ specnl bichat! revempery

The saaner Npory cam I
meren wpderss M Aessstiey
ot and Sghinghin e wlore
ments of osddents N varbess
servann of fer o9y licfigied me

vyt bestonoal iBes (troegtens

Ihe <1y 19 ) SR AN

The sumeny of 1he Bent cndent
tonr hew crperaem (1dy crvered
o By sl Stadderen tange 0
agr Miwe revrnd Sagh vl prade
ey W hder adedn

W st e

ARIIA rossdenirs pather for 2
phases prive n Sve Wik off of te
ARHA SBG Schalaty Progrem
Jose 13 ot ARBIA hesdapiariesy
(R

Monthly Board Report

Page | 56



Z2ARHA

ALXrow

Everything Alexandria

NEWS

New ARHA program helps residents
access Alexandria history and college
credits

Yernan Miles | v )

ARJIAD & DEw parter slilp with the Notthern Yirgiuds Cown wlty Collepe (NOVA) & i

the Sockal Responsibility Groug (SRGS that's allowed a group of 15 ARHA residents 1
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Clark - Lewts sald thar, rather than sit in classes and lecture, she prefers to take students
out 1o experience hiistory.

"This group of stidents have beon very curious and very interested in the contact with
hintory," Clark Lewis sald. "They're Interested In the context of history, not simply in
facts and names. They understand where they' re standing is where this person stood. ™

Clark-Lewis sall the goal is to help the students connect with resonrces and
opportunities around the reglon.

Cathy Driver, an ARHA cesident and student, has & goal of opening her own business one
day. She said she's Inspired by Frederick Douglass and, through the program, was able to
see artifacts fram Douglass® life.

“I'm excited to learn about it all" sald Driver. “ My parents came from the south when
they were in 12th grade. For me and my sisters, they didn't really know what to tell us. My
mather's side from North Carolina; my father's side fromh Alabama.., By taking these
classes, [ can tell my lds about Alexandria*

While Driver hus been researching the history of Black businesses in the region, ARHA
resident and student Antette Santlago hues been studylong the history of Latin Ametican
immigration to the region and Alexandria in particulas

Through the program, Santiage was able to connect with a historian from Puerto Rico
who helped link Santiago with other resources 1o use in her study, Santiago was
particularly fascinated by the history of amigration to Arlandrla and the formation of
the Chitlagua neighborhood.

1'm not from Alexandrla and I didn't know very much about Alexandria‘s history, "
Santiago sakd. " Now that 1'm in this program, it pushed me to learn more about
Alexandria... | was always wondering ‘“What is Chinlagua’ and now | know, "

Driver and Santiago are both grandparents and sald they were insplred by thelr familles
Suntiago sald her husband Is signing up for the class as well

Beyond just leaming about history, Clark - Lowis sasd the class helps students build a
conmection to their commaumity. She particularly thanked Michael Johnson from the
Department of fecreation, Packs and Cultural Activities for helping to get the progriom
together.

"Education frequently helps you develop a network for your own family and
community," sald Clark - Lewis. “This wouldn't have beent pessible without o
connection... There is a reciprocal support network they create, not just for themselves,
but for thelr families, This has a ripple effect, and that's what you hope to see as 4 public
historian. 1t"s not the same old boring history: it helps history come alive.”

ffARHA #college #Northern Virginia oo
Community College
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Sa—mu: Madden Homes Holds Archaeological Dig Day Ahead Of
Construction
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ALEXANDRIA, VA — As the upcoming S 4 Madden H redeveloy is woeking to meet

Adexanidnia's Archacological Protection Code, the developer took an opportunity to edocate the pablic
about the historic value of the area

Developer Fairstead hosted the Kids Archocological Dig Day at the Samue! Madden Pubilic Howsing site
with the City of Alexandna Archaecology and Alexandria Redevelopment and Housing Authority last
Thursday. The event drew over 100 children and families for a dig at the site and discussions with
professional archacologists abour the area’s history.

“This event was not only a unigue educational and engaging experience for local tamibies, but also
served as an important reminder of the area's rich history, ™ said Noah Hale, the sendor director of
P at Fair L “Ar Fairstead, we remnain © 2 to our mission of respecting and
positively impacting the vibrant commumnities we work in. "

4 ™
de

“The kids had a grear ime learning abosr archasology and secing how the fusure Samaoed Madden
wormropniey will o added Gaymelle Bowder- Triae, the dimectos of resideil amd comsmusity services
lor the Alexsndria Hedereloprment and Housing Aothority. “We are also grateful to the Department of
Community and Human Services and the Alesandrio Skerill’s Bepartment for previding supportie
coanyeling s=ervices and indormation. it was a wimaderful experience that lefea lasting inspression

Actording to the developers, the project Includes adbenmce to Alexanidria s SArcheeolrpics] Protection.
Lods Areas identified a5 a *potential resource area®™ on the City of Alexamdnia Archaeological
Rescarce Map must follow guidelines like providing archaeological evalnation reports and resoarce
managemserd plans

Saxmue] Madden, a pahlic hiesing compmunisy with #& usies ar Sgg and 959 North Henry Steeet in the
Parlurr -Garay diserict, will s rdose rpasg]. Plans gpnicoved by Aleesselris Gy Couscll call for 533
Pesidhential winiide if rwe mdgd -gnoori file]aimily huikEinge om ree blodks, hchading 136 sifordabile
e Brcmanirliolds with o percent By B pencent of the srea mivdlan imcoeme, Thie comeminiy will lsiee an
ALIVE! Pomsil bah, an early earmimg and chilibcant center by Bopkinm House, §3000 speire feet of
grourel -foor retad and 5, 000 square feet of poblic ppen space. Arsidencs can acvess amendties ke 2

poal, crercite and OEMITHLEY NHOTS, 08 - 578 M3Nagement and /o

Grunsfbreaking uf the project is expectel in 2028 Fairstesd sail existing units will be replaced “oma
one—-for-one hasis.” and @l reshders will reham to new homes ai the redeveboped commeamicy:
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Hilco Redevelopment Partners in partnership with Firefighters &
Friends and Alexandria Redevelopment Housing Authority gave away
more than 700 backpacks with school supplies on Saturday, ahead of
the start of the school year.
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Alexandna Redeveiopment and Housing Authority

Commissioners: Peter Kleeblatt, Chairman Christopher Ballard Kevin Harris
Anitra Androh, Vice-Chairwoman Daniel Bauman Merrick Malone
Willie Bailey, Sr. Tracy Jefferson Michelle Krocker

Keith Pettigrew, Chief Executive Officer

DATE: Monday, August 28, 2023

TO: Anitra Androh, Vice-Chairwoman, ARHA Board of Commissioners

FROM: Keith Pettigrew, Secretary/Treasurer

SUBJECT: VOTE TO APPROVE RESOLUTION No.729-2023 OVER INCOME PUBLIC

HOUSING FAMILIES- AMENDMENT TO ACOP

ISSUE:

HOTMA was signed into law on July 29, 2016. Section 103 of HOTMA amends section 16(a) of the United
States Housing Act of 1937 (42 U.S.C. 1437n(a)) (1937 Act) and establishes an income limitation for
continued occupancy in public housing. The statute requires that after a family’s income has exceeded
the over-income limit for two consecutive years or 24 consecutive months (the “grace period”), a PHA
must either terminate the family’s tenancy within six months or charge the family the alternative non-
public housing rent (alternative rent). Notice PIH 2019-11 -Provided the Final Implementation of Public
Housing Over-Income Limit under the Housing Opportunity Through Modernization Act of 2016 (HOTMA).
(May 3, 2019) however, Notice PIH-2023-03(HA) issued March 13, 2023, amended previous PIH Notices
as it provided new guidance to PHAs regarding how to calculate the over-income limit (Ol limit), as well
as new notification and reporting requirements. ARHA is required to update the ACOP so that it contains
the most recent guidance as well as ARHA’s implementation policies.

DISCUSSION:

The amendment to the ACOP (attached) contains the HUD requirements and ARHA policies necessary
to implement the rules governing the limitation on public housing tenancy for over-income families.
This includes how the over-income limits are calculated, when they are applied, the rules that govern
what occurs when a family is over the income limit, and the notification requirements. In addition to
the new requirements for over-income families, the amendment includes 24 CFR 960.507(f)
requirements for PHAs to report on two new data points annually: the total number of Ol families
residing in public housing and the total number of families on waiting lists for admission to the public
housing projects of the agency as of end of the year.

RECOMMENDATION:

That ARHA's Board of Commissioners vote to approve Resolution No729-2023. To adopt the
Amendment to the ACOP regarding new requirements for over-income families living in public housing.

401 Wythe Street, Alexandria, VA 22314 | Office: (703) 549-7115 | Fax: (703) 549-8709
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Alaxandna Redeveiopment and Housing Authority

Commissioners: Peter Kleeblatt, Chairman Christopher Ballard Kevin Harris
Anitra Androh, Vice-Chairwoman Daniel Bauman Merrick Malone
Willie Bailey, Sr. Tracy Jefferson Michelle Krocker

Keith Pettigrew, Chief Executive Officer

FISCAL IMPACT:

There is no fiscal impact.
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Alexandna Redeveiopment and Housing Authority

Commissioners: Peter Kleeblatt, Chairman Christopher Ballard Kevin Harris
Anitra Androh, Vice-Chairwoman Daniel Bauman Merrick Malone
Willie Bailey, Sr. Tracy Jefferson Michelle Krocker

Keith Pettigrew, Chief Executive Officer

HOUSING AUTHORITY BOARD OF COMMISSIONERS
APPROVAL FOR THE AMENDMENT TO THE ACOP REGRADING NEW
REQUIREMENTS FOR OVER-INCOME FAMILIES LIVING IN PUBLIC HOUSING

RESOLUTION No. 729 -2023

WHEREAS ARHA is required to submit to the Board of Commissioners for approval additions to ARHA's
ACOP; and

WHEREAS the Alexandria Redevelopment and Housing Authority is required to implement the
requirements and policies for over income families living in public housing; and

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Alexandria Redevelopment
and Housing Authority that, pursuant to the laws of the Commonwealth of Virginia, the action of the Chief
Executive Officer approve the amendment to the ACOP that will implement the requirements for over
income families residing in public housing.

Adopted this August 2023

ATTEST: ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY

By: By:
Anitra Androh, Vice- Chairwoman Keith Pettigrew, Chief Executive Officer
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