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BOARD OF COMMISSIONERS

REGULARLY MONTHLY MEETING

Alexandria Redevelopment and Housing Authority
401 Wythe Street, Alexandria, VA 22314

Monday, January 23, 2023, at 7:00 pm

. PUBLIC DISCUSSION PERIOD FOR RESIDENT GROUPS - 10 MINUTES

e Ladrey Advisory Residents Board (RAB) — Steven Hines, President
¢ ARHA Resident Association (ARA) — Kevin Harris, President

. PUBLIC DISCUSSION PERIOD ON AGENDA AND NON-AGENDA ITEMS - 5

MINUTES

. ADOPTION OF MINUTES OF THE REGULAR MEETING HELD ON MONDAY,
NOVEMBER 14, 2022.

. RECEIPT OF EXECUTIVE SUMMARY AS OF MONDAY JANUARY 23, 2023.

. CONSENT DOCKET

5.1 Vote for Approval of Resolution No. 717-2023 Authorizing Staff to Write-off Vacated
Tenant Accounts

. ACTION DOCKET

. NEW BUSINESS

. ANNOUNCEMENTS

. ADJOURNMENT

10.EXECUTIVE SESSION TO DISCUSS PERSONNEL, LEGAL, AND REAL ESTATE

ISSUES.
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MINUTES OF THE ALEXANDRIA REDEVELOPMENT & HOUSING AUTHORITY
REGULARLY SCHEDULED BOARD MEETING
401 WYTHE STREET, ALEXANDRIA, VA 22314

Monday, November 14, 2022, at 7:00 pm

THOSE PRESENT: Anitra Androh, Vice Chairwoman
Daniel Bauman, Commissioner
Tracy Jefferson, Commissioner
Merrick Malone, Commissioner
Michelle Krocker, Commissioner

THOSE ABSENT: Peter Kleeblatt, Chairman
Kevin Harris, Commissioner
Christopher Ballard, Commissioner
Willie Bailey, Commissioner

Steven Hines

RECORDER: Casandra Martinez
Vice Chairwoman Androh called the meeting to order at 7:05 pm. Others present were Keith Pettigrew,

Chief Executive Officer, ARHA Department Directors, ARHA Staff, Alexandria Office of Housing Staff
Resident Leadership, and members of the public.

ITEM 1. PUBLIC DISCUSSION PERIOD FOR RESIDENTS’ GROUPS - 10 MINUTES:

e Ladrey High-Rise Residents Advisory Board (RAB) — Mr. Steven Hines (absent)

Mr. Pettigrew reported on behalf of Mr. Steve Hines, President Ladrey Resident Advisory Board.

He reported that the only concern are the washing machines breaking down. A new vendor has been
procured; they should be starting end of December.

Vice Chairwoman Androh: Okay.

* ARHA Resident Association (ARA) - Commissioner Kevin Harris, President

Vice Chairwoman Androh: Kevin is not here; did he provide an update on the ARHA Resident
Association?
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Mr. Pettigrew: Yes, Commissioner Harris wanted to report that the Hopkins Tancil resident group will be
meeting with NOVA labor organization to discuss apprenticeship programs and job training for the
residents.

Vice Chairwoman Androh: Okay.
ITEM 2. PUBLIC DISCUSSION PERIOD ON AGENDA and NON-AGENDA ITEMS -5 MINS.
Mr. Pettigrew: No one signed up for public discussion.

ITEM 3. VOTE TO APPROVE THE MINUTES FOR THE REGULAR SCHEDULED BOARD
MEETING MONDAY, NOVEMBER 14, 2022:

Vice Chairwoman Androh presented the minutes for Monday, November 14, 2022. Commissioner

Jefferson moved to accept the minutes; the motion was seconded by Commissioner Malone. The motion
was approved with (4) Yeas, and (0) Nays.

ITEM 4. EXECUTIVE SUMMARY REPORT AS OF MONDAY, JANUARY 23, 2023:
Mr. Pettigrew presented the Executive Summary as follows:

COVID updates:

COVID numbers are back up. We had a staff outbreak over the last few weeks. However, we are still
practicing safety protocols in the building and on the properties. We hosted a COVID and flu vaccine
event at Ladrey. As reported by AHD, flu activity in Alexandria is at an 8-year high and RSV Respiratory
syncytial virus is also prevalent.

Asset Management:

Rent payments are starting to increase. Some residents are still outstanding, particularly on the market
rate side. The courts are granting extensions to allow more time for rent to be paid. Also, we continue
working with rent relief programs. We did have some evictions a few weeks ago where residents refused
to pay, and the judge granted the evictions.

Park Place and Saxony Square

We started receiving subsidies on the 43 units. We meet with HUD every Tuesday morning to discuss
various projects we have in the pipeline.

Maintenance & Facilities:

We continue to complete all work orders. REAC will be back at the end of the month. The properties are
Old Dominion, JB IV, JB I, JB II, we will end it with scattered sites and Park Place.

Resident Services:
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Staff continues to do a tremendous job with outreach in servicing our residents.

Mr. Pettigrew: Vice Chairwoman, that concludes my report. Does anyone have any questions?
Vice Chairwoman Androh: Thank you. Any questions?

ITEM 5. CONSENT DOCKET:
¢ No Items Submitted.

ITEM 6. ACTION DOCKET:

e No Items Submitted.

ITEM 7. NEW BUSINESS:

e No Items Submitted.

ITEM 8. ANNOUNCEMENTS:

Mr. Pettigrew: The dedication ceremony for Mr. Miller is scheduled for Thursday, November 17" at 11am.
The bust has been installed and looks great. Approximately 100 people have RSVP’'d. The Luncheon
will take place at the DPC Departmental Progressive Club where Mr. Miller was a long-time member.

Santa’s Winter Wonderland will be an outdoor event again this year. It will be held December 16-18%.

ITEM 9. EXECUTIVE SESSION TO DISCUSS PERSONNEL, LEGAL, AND REAL ESTATE
ISSUES:

A motion was made by Commissioner Bauman, seconded by Commissioner Jefferson, and unanimously
approved to convene into Executive Session to discuss Personnel, Real Estate, and Legal Matters
commenced at 7:16 pm. At 7:33 pm, the Board reconvened in public session.

Thereupon, Vice Chairwoman Androh asked for a motion to adjourn the meeting. Commissioner Bauman
moved to adjourn, seconded by Commissioner Jefferson; no other actions were taken in the Executive
Session, and to the best of each member’s knowledge: (1) only public business matters fully exempted
from open meeting requirements under the FOIA were discussed in the Executive Session, and (2) only
public business matters identified in the motion by which the closed meeting was convened were heard,
discussed, or considered by the Board in Executive Session. The motion was unanimously approved on
a roll call vote of (4) Yeas to (0) Nays.

There being no further business to come before the Board, Vice Chairwoman Androh adjourned the
meeting at 7:33 pm.
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. EXECUTIVE SUMMARY
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ASSET MANAGEMENT

Below are several key operational activities and notable highlights for December 2022:

e Occupancy / Rent Collection

Public Public Market Market
Housing Housing Rate Rate
Nov Dec Nov Dec
2022 2022 2022 2022
Occupancy 97% 97% 97% 98% 99% 99%
Rent Collection 84% 82% 77% 82% 69% 80%
(o]

e Lease-Ups

New Lease-Ups Nov 2022 Dec 2022 YTD
144
Tenant-based (HCVP) 26 40
215
Number of request for 66 41
tenancy
: 50
Project-based voucher 1 0
Moderate Rehabilitation 0 2 13
Monthly Board Report
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CENTRAL FACILITIES
Reporting Period: November 4, 2022 — January 13, 2023

Alexandria

Crossing (Old

Dominion & West 4 10 31 5 1
Glebe)

Andrew Adkins 18 31 46 6 2
BWR (Braddock,

Whiting & 5 6 20 1 0
Reynolds)

Chatham Square 8 6 48 0 0
Hopkins-Tancil 26 34 67 3 1
James Bland |, II, 3 18 65 2 0
V)

James Bland V 7 4 25 1 1
Ladrey Highrise 29 20 65 2 4
Miller Homes 3 6 13 0 1
Park Place &

Saxony Sq. 1 4 15 1 1
Pendleton Park 0 4 21 0 1
Princess Square 8 17 42 5 4
Quaker Hill 8 10 30 1 1
Samuel Madden 6 22 36 4 0
ﬁlcattered Sites |, II, 17 24 68 3 0
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A. LINEAGE AT N. PATRICK STREET

1. PROJECT CLOSEOUT

ARHA staff continues to prepare the 8609 application for submission to Virginia Housing.

The property continues to perform with 100% occupancy after reaching project stabilization. The project
audit and partnership tax returns were filled. HUD funded the ACC operating subsidy for the six units
contained in this project. The project is current with all monthly and quarterly financial and rent rolls due
to the investor.

B. SAMUEL MADDEN REDEVELOPMENT

The entitlement process for this project is in its final phase. One December 22, the development team
and City staff had the final IDR conditions review. This resulted in the development team submitting final
DSUP proposed conditions on January 10™. It is expected that the City’s Staff Report will be submitted
to the Planning Commission on January 27" for a Planning Commission discussion and vote on February
7,

The Development Team submitted to the city a request for exclusion and/or exemption of some
construction-related fees. This request is pending. In addition, on December 8, the Development Team
presented to the City’s Affordable Housing Working Group a request for a tax abatement for the affordable
units being produced at the redeveloped Madden. We argued that under Virginia Law, public housing
agencies are exempt from paying real estate taxes. The team has provided City Attorneys numerous
memos outlining the law related to this exemption. On January 6, ARHA submitted to the assessor’s
office a formal request for tax abatement.

The Section 106 historical review process continues to progress. The third consulting party meeting was
held on January 9. In January ARHA staff will organize a consulting board to outline the oral history scope
of work for this property.

The community engagement process with Madden residents has remained active with monthly
presentation by development team members, architects, and others. The project manager has recruited
numerous Madden residents for various public meetings. Residents have actively participated most
public hearings and have been a key factor in the success of the entitlement process. The developers
provided a holiday basket for each Madden household.

Having started the entitlement process eleven months ago, the project continues to remain on schedule
for this Council hearing, scheduled for February 25, 2023.
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C. LADREY HIGH RISE REDEVELOPMENT

ARHA staff continues to negotiate key components of the Master Development Agreement. It is the
team’s expectation that the MDA will be submitted to the Board for consideration and approval at the next
Board meeting.

The Community engagement plan for Ladrey is being aggressively implemented. The goal is to engage
as many residents as possible so that when the relocation process commences, they will already be
actively engaged in the process.

The developer opened an office in the Ladrey building and has met in excess of 120 of the 170
households living in Ladrey. Together with ARHA staff, the developer has provided gift certificates,
sponsored Thanksgiving and Holiday events, and otherwise maintained a high profile among the
residents.

D. RAD & RE-SYNDICATION

RAD: Revised financial statements were submitted to HUD for review.

Re-Syndication: The physical needs assessments of the Chatham and BWR properties were completed.
ARHA staff continue to work with the tax credit syndicator for the withdrawal of the limited partners from
Chatham. ARHA staff continues to work on a goal of financing the improvements by the second quarter
of 2023.

E. TAX CREDIT PORTFOLIO

December month-end financial and occupancy reports for all tax credit properties are underway for
distribution to the tax credit investors. Annual Operating Budget preparation for Fiscal Year 2023 is
underway. HUD Rental Assistance Demonstration (RAD) applications for James Bland |, James Bland
II, and Old Dominion continue. We have received additional HUD Financing Plan and operating proforma
comments and are addressing and preparing the response for submission. HUD is also requiring the
physical needs assessment for each property to be updated. The operating proformas are also being
updated with newly published HUD rents for 2022. Our counsel continues to work with VHD and Boston
Financial to prepare for closing as well. Virginia Housing has completed Tax Credit and Lender
inspections for Chatham Square, BWR, Quaker Hill, and James Bland | and Il and are awaiting a close
out report. Boston Financial has completed their annual site visit and property operations review with no
findings to report.
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RESIDENT SERVICES
RACS Operational Report Updates

Resident and Community Services (RACS) staff maintain their outreach efforts that include phone calls,
emails, wellness checks, resource referrals, daily assistance, and other necessary activities to provide
residents the service they need.

After noting decreasing numbers of participants and feedback from residents, it was decided to
discontinue the monthly Town Hall calls with the Alexandria Health Department. Staff are actually meeting
with the Health Department to learn about other initiatives that are being planned in 2023, as a part of
the Community Health Improvement Plan (CHIP) and may implement the Town Hall call quarterly as a
way of sharing other public health information with residents.

Assistance with food remains a high priority for residents and ARHA continues to partner with ALIVE, the
Capital Area Food Bank, and other churches to provide food distributions or referrals for food. For the
months of November and December, 573 households were provided with food through distributions
directly serving ARHA residents. Furthermore, ARHA worked with partners to provide an additional 1,047
baskets in November for Thanksgiving and 250 baskets in December for Christmas.

December was full of celebrations and events for our program participants. Volunteers from the 12 Days
of Christmas sponsored six families and provided the adults and children with gift cards, clothing, toys,
and food for the holiday season. Additionally, the Debra Denise Smith Foundation invited youth to
participate in their annual breakfast with Santa event.

Our signature outreach event, Santa’s Winter Wonderland, celebrated its’ 13 year and continued to
operate as a drive-thru and pick-up event for safety reasons. Families were able to register their children
in advance and receive a designated pick-up time between Friday, December 16" and Sunday,
December 18". Volunteers were on hand to sort and pre-pack the gift bags for each child and family.
The gift bags contained two age-appropriate toys, along with books, board games, and stocking stuffers.
When families arrived, Santa was outside to greet everyone, provide their gifts, and take photos if
requested. The Alexandria Police department assisted with traffic control and delivered gifts to families
who could not pick up on their own. Many members and organizations in the community donated toys
or monetary fund’s such as — Democracy Federal Credit Union, TJ Maxx, and Sanchez Brother’s Tent
Company. Additionally, several groups provided volunteer teams to assist with toy sorting and gift
packing. Those groups include Hearts of Empowerment, the Capital Youth Empowerment Group, and
Anthem Health Keepers Plus. Overall, we were able to serve 397 families and 989 children with toys and
gifts this year.

Lastly, as the new year begins, we are excited about finalizing our partnership with Northern Virginia
Community College (NVCC) to offer college courses onsite at ARHA. The intention is to help residents
start on a higher education path towards earning an associate degree. Staff from NVCC met with 13
residents in December to assist them with completing their Financial Aid Paperwork and secure
educational grants. ARHA Staff are working to finalize the details so that residents will be able to start
their first course in February.
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UPCOMING MEETINGS AND EVENTS

The upcoming 2023 Board Meetings and other event dates are as follow:

Date Event Location Time
Ross/FSS
January 31, 2023 Information 401 Wythe Street 6:00 PM
Session
February 27, 2023 Board Meeting 401 Wythe Street 7:00 PM
March 27, 2023 Board Meeting 401 Wythe Street 7:00 PM
April 24, 2023 Board Meeting 401 Wythe Street 7:00 PM
May 22, 2023 Board Meeting 401 Wythe Street 7:00 PM
June 26, 2023 Board Meeting 401 Wythe Street 7:00 PM
July 24, 2023 Board Meeting 401 Wythe Street 7:00 PM
August 28, 2023 Board Meeting 401 Wythe Street 7:00 PM
September 25, 2023 Board Meeting 401 Wythe Street 7:00 PM
October 23, 2023 Board Meeting 401 Wythe Street 7:00 PM
November 27, 2023 Board Meeting 401 Wythe Street 7:00 PM
December TBD Board Meeting 401 Wythe Street 7:00 PM

Monthly Board Report

Page | 13



Z2ARHA

Il. ASSET MANAGEMENT
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A. PERFORMANCE INDICATORS FOR BOARD MONITORING OF PUBLIC HOUSING, BV,

MOD & MARKET RENT

Nov Dec Benchmark HUD's
Indicator 2022 2022 Goal Standard Comments
>98% = 16pts
96% - 98% = 12pts
94% - 96% = 8pts
1 gé‘é‘ﬂiﬂg{m;e 97% 97% 92% - 96% = 4pts
. 98% 98% 90% - 92% = 1pt
) <90% = Opts
(General Public Housing
only)
Occupancy Rate Market Rate & MOD units
2| (Mkt. Rate) () | 987 98% 97% 96%-99% | 2° 10t seored By HD for
(PBV/MOD) PHAS or S - PBVis
included in SEMAP
Tenant Acc.
Receivables <1.5% - 5pts
3| (TARs) — .98% .98% .98% <1.5% 1.5% - 2.5% = 2pts
Occupied Units >2.5% = Opts
)
Tenant Account
Receivables Loss Debt Vacated TARs will be
4| (TARs) - Collections written off by the FYE for
Vacated / .69% 48% PHAS compliance
Evictions (*)

(*) values are estimated and rounded up/down.

B. OCCUPANCY RATE

Public Housing had an average occupancy rate of 97%. Individual Performance data by property

is as follows:

PUBLIC HOUSING Nov 2022 Dec 2022 YTD
Samuel Madden 95% 94% 98%
Andrew Adkins 94% 92% 98%
Ladrey Highrise 99% 99% 99%
Scattered Sites | 94% 98% 99%
Scattered Sites Il 93% 93% 99%
Scattered Sites lll 95% 98% 99%
Saxony Square 100% 100% 100%
Park Place 97% 97% 100%
Chatham Square 98% 98% 99%
Braddock & Whiting 100% 97% 100%
Reynolds 100% 100% 100%
Old Dominion 94% 92% 98%
West Glebe 96% 98% 99%
James Bland |, II, IV 99% 99% 99%
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C. PROGRAM UTILIZATION & VACANCY REPORTING

The current program utilization rates for all housing programs are as follows:
Nov Dec
2022 2022 YTD

Housing Choice Voucher 97% 98% 98%
Moderate Rehabilitation 99% 99% 98%
Project Based Section 8 99% 99% 99%
Low Rent Public Housing 98% 98% 98%
Market Rate (Affordable Dwelling 98% 98% 98%
Units)

D. VOUCHER MANAGEMENT SYSTEM (VMS)

Data reported for December 2022:

Nov 2022

Dec 2022

Based AHAPs and HAPs

Homeownership 15 15
Homeownership New this Month 0 0
Family Unification 37 38
Portable Vouchers Paid 36 35
Tenant Protection 54 54
All Other Vouchers 1299 1321
Number of Vouchers Under Lease on the 1441 1463
last day of the month

HA Owned Units Leased — included in the 147 148
units lease above

New Vouchers issued but not under 215 195
contract as of the last day of the month

Portable Vouchers Administered 14 14
Number of Vouchers Covered by Project- 140 140

E. VACANCY ACTIVITY TRACKING REPORT MARKET RATE UNITS

Total # Total Occupied Total Occupied units Current
Developments of Units units 11/30/2022 12/31/2022 # Vacant
Princess Square 68 67 66 2
Quaker Hill 60 59 60 0
Hopkins-Tancil 108 103 106 2
Miller Homes 16 16 16 0
Pendleton Park 24 24 24 0
Sld Town Commons 54 54 54 0
TOTALS 330 323 326 4
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F. VACANCY ACTIVITY TRACKING REPORT PUBLIC HOUSING UNITS

Developments Total # of | Total Units Total Units Current
Units Occupied Occupied # Vacant
11/30/2022 12/31/2022

Ladrey Building 169 168 168 1 9
Chatham Square. 52 51 51 1 5
Old Town Commons | 18 17 17 1 3
Old Town Commons Il 18 18 18 0 3
Old Town Commons IV 44 44 44 0 3
S. Madden Homes 65 62 61 4 6
A. Adkins Homes 89 84 82 7 7
Scattered Sites 410 50 47 49 1 5
Scattered Site 411 30 28 28 2 5
Scattered Site 412 41 39 40 1 3
Braddock 6 6 6 0 0
Whiting 24 24 23 1 0
Reynolds 18 18 18 0 0
Saxony Square 5 5 5 0 0
Park Place 38 37 37 1 2
West Glebe 48 46 47 1 2
Old Dominion 36 34 33 3 2

TOTALS: 751 728 727 24 54

(Values are rounded
up/down)

G. WAITING LIST STATISTICS

Waiting List Type Currently Active on the Waiting list Dec 2022
HCVP 11,307
MOD Rehab
(1) bedroom 20
(2) bedroom 20
Monthly Board Report
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(3) bedroom 24
(4) bedroom 0
General Public Housing
(1) bedroom 4069
(2) bedroom 3001
(3) bedroom 1759
(4) bedroom 150
Elderly / Disabled
(1) bedroom 168
BWR
(2) bedroom 1835
(3) bedroom 1114
Chatham Square
(2) bedroom 1914
(3) bedroom 26
West Glebe / Old Dominion
(1) bedroom 1974
(2) bedroom 1871
(3) bedroom 1166
(4) bedroom 13
OTC LI, IV
(2) bedroom 1822
(3) bedroom 1193

H. CERTIFICATIONS ACTIVITY

HOUSING CHOICE VOUCHER Nov 2022 Dec 2022 YTD
Pre-Admission/Eligibility 23 10 412 ‘
Request for Tenancy Approval 26 40 321
New Move-in/Change of Unit/Port-in 26 40 190
Interim Change 47 51 412
Annual Reexamination 114 127 1485
End of Participation 3 2 5
PUBLIC HOUSING
Pre-Admission/Eligibility 2 2 158
Request for Tenancy Approval 0 0 0
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New Move-in/Change of Unit/Port-in 6 8 128
Interim Change 24 19 114
Annual Reexamination 42 50 1070
End of Participation 10 6 214
MODERATE REHABILITATION ‘
Pre-Admission/Eligibility 0 1 24
Request for Tenancy Approval 0 2 26
New Move-in/Change of Unit/Port-in 0 2 17
Interim Change 3 8 98
Annual Reexamination 8 11 108
End of Participation 3 0 11

PROJECT BASED VOUCHER ‘

Pre-Admission/Eligibility 3 0 18
Request for Tenancy Approval 1 0 10
New Move-in/Change of Unit/Port-in 1 0 6
Interim Change 2 3 45
Annual Reexamination 4 10 77
End of Participation 0 1 4

I. INSPECTIONS

Inspections

Number of annual/return Inspections 60 28 312
Number of Initial/Re-inspections 66 41 615
Number of Final Failed Inspections 3 0 37
Number of Abatements 3 0 15
Number of Emergency/Special Inspections 2 0 8
Number of Missed Inspections (no show) 14 3 180
Number of quality control inspections 6 2 35
conducted
Monthly Board Report
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J. COMPLIANCE / SAFETY

1. Quality Assurance Activities

Number of Files Reviewed

Audit Files*
Recertification’s 35 38 420
Intake Certifications 89 64 720

A minimum of 20% of the monthly recertification caseload is reviewed by Quality Control

Number of Recertification’s

Files With Errors /Recert Info

Number of Recert Files w/ Errors 7 5 36

2. Public Safety

The following table provides a summary of the legal activities initiated by staff to enforce.

lease compliance, including but not limited to non-payment of rent or other charges, violation of the
lease agreement unrelated to rent payment, and actions initiated by the Alexandria Police Department
as a result of illegal activities, including drugs.

Nov Dec
Types 2022 2022 YTD
Bar Notices issued 0 0 0
Late Notices 176 230 1562
Unlawful Detainers 18 0 62
Evictions (legal) 0 1 8
Evictions (drugs) 0 0 1

K. RENT COLLECTION

ARHA properties collected cash at 81% of rent charged for December 2022. Individual performance by

property is as follows:
[\ [e}% Dec
2022 2022 YTD

Samuel Madden 67% 71% 96%
Andrew Adkins* 67% 71% 91%
Ladrey High-Rise 89% 92% 98%
Scattered Sites | 93% 92% 99%
Scattered Sites |l 86% 77% 98%
Scattered Sites Il 69% 62% 95%
Saxony Square 98% 98% 98%
Park Place 98% 98% 98%
Monthly Board Report
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Chatham Square 98% 92% 99%
Braddock 100% 100% 100%
Whiting 83% 75% 95%
Reynolds 100% 86% 99%
Old Dominion 93% 100% 97%
West Glebe 91% 97% 100%
James Bland | 51% 93% 91%
James Bland II* 98% 74% 98%
James Bland IV 87% 77% 96%
TOTAL 84% 82% 97%

MARKET RATE

Quaker Hill 60% 78% 94%
Princess Square 72% 69% 87%
Millers Homes 75% 84% 98%
Pendleton Park* 77% 80% 95%
James Bland V 63% 73% 95%
TOTAL 69% 80% 94%

MOD/PBV
Hopkins-Tancil 77% 82% 98%
TOTAL 77% 82% 98%
** payments pending from Rent Relief
Monthly Board Report

Page | 21



Z2ARHA

lll. CENTRAL FACILITIES
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A. NOVEMBER WORK ORDER ACTIVITY TOTAL: 704
DECEMBER WORK ORDER ACTIVITY TOTAL: 649

APPLIANCE

HVAC ®E Nov mDec

PEST
CONTROL

ELECTRICAL

PLUMBING

GENERAL

NOVEMBER 2022

Administrative Building 0
Alexandria Crossing

(Old Dominion & West 8 7 6 1 4 3
Glebe)

Andrew Adkins 23 17 4 1 12 4
\?er\mlilﬁn(g;B?dR(jec;/?mlglds) 5 3 ! ! 6 3
Chatham Square 5 6 5 1 3 2
Hopkins-Tancil 58 13 19 4 13 5
James Bland |, II, IV 35 17 13 0 6 9
James Bland V 9 12 1 1 5 7
Ladrey Highrise 24 15 5 6 9 5
Miller Homes 1 3 1 1 5 1
ggrk Place & Saxony 8 10 1 0 3 0
Pendleton Park 3 5 3 2 1 1
Princess Square 35 6 3 2 9 0
Quaker Hill 10 16 3 0 2 3
Samuel Madden 18 13 2 0 7 1
Scattered Sites I, 11, Il 46 25 12 0 18 2
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DECEMBER 2022
PPN General P:‘a’;'l‘ogii'r‘g Electric | Pest | HVAC A';ﬂ;'i‘fe Current | Prev.
Work epair Control Work Work Total Month
Administrative Building 1 0 0 0 0 0 1 0
Dommion & West Slebe) | 20 6 7 T 1 @ | 2
Andrew Adkins 49 24 3 1 20 0 97 61
EWR (Braddock, Whiting & 14 7 3 0 5 3 32 19
eynolds)

Chatham Square 10 10 6 0 7 5 38 22
Hopkins-Tancil 35 14 5 4 27 2 87 112
James Bland I, II, IV 15 8 7 0 6 2 38 80
James Bland V 1 3 1 0 1 3 9 35
Ladrey Highrise 22 10 7 0 13 3 55 64
Miller Homes 0 5 0 0 4 2 11 12
Park Place & Saxony Sq. 2 5 1 2 1 11 22
Pendleton Park 4 2 3 1 0 0 10 15
Princess Square 27 15 7 5 11 4 69 55
Quaker Hill 18 8 4 1 9 4 44 34
Samuel Madden 19 10 4 1 4 1 39 41
Scattered Sites |, II, llI 26 14 4 0 16 6 66 103

TOTAL 263 141 62 16 130 37 649 704

A. WORK IN PROGRESS

Integrated Pest Management Services:

e Pest Services Company (PSC) provides pest control management that includes routine
inspections and treatments for various insects in ARHA units on a quarterly as well as
requested basis (via work orders). Quarterly inspections and treatments are instrumental
regarding decreasing the number of requests and complaints in between the scheduled
quarterly services. The next Quarterly treatments are scheduled to begin in February
2022.

e The Samuel Madden, Andrew Adkins, Princess Square, Chatham Square & Hopkins
Tancil properties are the exceptions, as routine inspections, treatments, and Dust & Drills
are performed monthly with a follow up performed 2 weeks after the treatment. The Dust
& Drill method consists of drilling small holes and inserting poison into the wall cavity. The
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Exterminator then conducts an inspection in the unit to locate possible points of entry and
seal the entry holes with a material that should prevent the rodents from penetrating the
area. Residents are notified and reminded of the upcoming extermination appointments
by two (2) different methods. Notices are staff hand delivers notices, and a property wide
blast email is sent to all residents who provide email addresses. The next monthly
treatment dates are as follows:

Princess Square — November 8 & 22, 2022 & December 6 & 20, 2022

e Chatham Square — November 7 & 21, 2022 & December 5 & 19, 2022

e Andrew Adkins — November 4 & 18, 2022 & December 9 & 23, 2022

e Ladrey floors 7-11 — November 14 & 28, 2022 & December 12 & 27, 2022

e Ladrey floors 1-6 — November 15 & 29, 2022 & December 13 & 28, 2022

e Hopkins Tancil — November 9, 16 & 23, 2022 & December 1, 2 & 15, 16, 2022
e Samuel Madden — November 3 & 17, 2022 & December 7 & 21, 2022

HUD Real Estate Assessment Center (REAC) has confirmed inspection dates for the
following properties:

Old Dominion — November 21, 2022

James Bland IV — November 22, 2022

James Bland | — November 28, 2022

James Bland |l — November 29, 2022

SS |, Il, Il & Park Place — November 30 — December 1, 2022
Chatham Square — January 11, 2023

Linage — January 11, 2023

Sam Madden & Andrew Adkins — January 12 — 13, 2023

vV V V V V V V V
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IV. FINANCE
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A. FINANCIAL SUMMARY OCTOBER 2022

Afevardria Redevelopmend & Howstag Audhority
Cicueher goe ¥ 2027 Badper v Actaml

Fovr the Perfod Ending Octeber 5, 2027

Oictabeer 31, 2022 F¥ 2022 Y TE (Jammary 1, 2022 {ictober 51, 202 E)
Twial Taial Yariance Twzal Total Variance
Annmal Huslged Agimal ] e Budget Actual 3 o)
Opernting Revenue
[rarebling Fem 4. 135 900 1] i 4431202 E1LET? 139 12 250 1T I8 5% %
Reminl Assismmoe 1. T3 _R00 Slé, 150 il 518 L4538 6% 31,160,500 3274 G 1 (L EF d%s
Cicaememienta] iranis M AN TTY FIRRET A5 350 L0 {148 34 - I RTE R4l P IO {1,303,43%) -y
Liwcal Carands T RIS 33152 B 133, 152) = NG J3n.521 = (331,521) =1H"s
ManagementFee for Service 3 5T 500 208 125 X51.054 45071 =1 5% TA81. 250 I 33T 106 I55 556 12%%
Beookkeeping Fee 04,106 T 42 LT 3145 T TRAIT 04 851 16, ad e
Assed Management Fee 125, 600 10, A&7 T35 [2,512) = 2% | Ok s T 14| 247 {2,720 =1%%
HCVP Asscl Mamagement Fee 30501104 254 ITS 225431 25,744 =107 540,750 2,304 954 { 236, TDG) L
Operabmp Subsady 3931 700 FIRATS 66 550 AROTS 13%% 1 284,750 3. 716822 432,072 1 3%
nvestmient ncome 14 B350 1.23% S04 [Lip ] -1 IZ375% 1. 104 {96l -8
CY Transfers G917 570 . {57,910 =1 ST9 R - { 5T 098 =100
Chher Trcoome 1. 74X 65T 14522 Ei.ﬂ-l]i:l [ 1o [Rede g -53"{“ 1 45 273 Sdl.TLl [S1de 512} =35%
Tatal Operating Revense S0 419751 42006 4075 442 {26, BaE) -3%5 41016445 40,254 08 1,782 185 4%
Operating Eypenses
Aiden i snrati om R054 627 670,219 h3.153 {154, 124) =208 672189 TH1T 258 (G014, i) =134
Tenant Sermoces 63,580 80, 298 45,190 35,108 4455 BOZ 923X SRl Fr2.OT5 25%
Uriliies A2 A0 N 120,545 (2,675) -2 I.2068,704 LA (B41,5708) -1
O enery Maisienance & Operations 04 TR0 S0% 452 430635 T2 847 14% L0344 817 4 514 YT b L5 1%
Prolecinve Serveces 155 450 12,20 2445 (8,241} =52 % 132075 245 0R3 (113 003) Hi%s
(General Exponse LA12. 250 21T HER 171058 A B0 21% LITEHTS 1. 5356 642 30, 233 (15
Hogsing A=si=tance Paaments 27383 620 TI2H1.95K 2. 168947 13021 e 2RI AR 12 2TR 61 5K .422 3%
Dhebi Servace 257 1200 20,427 25589 (4, 62 =1 9% 2L 26T 315862 { 1O 594 =4 T4
Y Fleserves 3435 704 25 48T - IS ARY L 1 ASE RIE - 1854 KTH 1042
Tatal ratisg Fx 50419731 4200644 ANE0, TR 341,576 " 4L01644% 10, 2R 060 3 ITHITS TR
NET SURPLLUS (DEFICTT) ] L 215,714 215,714 1l TH-_IID g e ]
The Annual Bodget will mclude Ladrey at e end of the year
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Apgency Central OWfice (.00) HIOVEF
Chver | Ther | her [

Total Total {Under} Total Total (Under) Total Total iUnder)

Aciual Budgei Budypei Acinal Budget Budget Actanl Hudgei Buslzet
Operating Revemic
Drwelbing Rendt 3.897.134 IAIE 250 INI KR4 = a & a = -
Renital Assislance 3.274.961 1161500 1134010 - - - - - -
Ciovermmmemlal Cmnds 21562 210 ZINTS 645 (1. 3[3:434) - 15k X331 (352 EZ3) 28R FI0 0 2T A16 810 (LR X T
Locs] Gramis - 331521 (331.52n - | 73,188 (173, 1RE) - - -
Management Few lor Berace 2 337 1 1aE] 250 155 K56 329K Ej2 291 S50 217,62 - -
Bookkeepimg Fee ad 481 TRALT L 94 _aR1 TR AT 1, (3 = . a
Azsel Lhnn#-lmﬁl Fee |01 8947 108 66T {2,720 101,947 | &6GT {2, T2k = - =
HEVE Assicn Managemsnt Fog 2304 954 2.541.7%0 {236,796) 48] .866 485,083 {3218 [ R25088 2054667 (233,57
Operafing Subaidy 3,716,832 3,284,750 432,072 - - - - - -
[nvesiment Income 1704 2375 2610 149 B3 LiTE] 141 %3 (424
CY Tramslers - ST {579 0UE) - 2IE 425 21, 425) - . -
Cher lncome a41.711 | 452,22 {510,512 509,964 5440, %0 {30,937 187,756 Jied, 2500 81,506
Tadal Operating Hevenue 40,234,080 41006448 {1.783,353) 4,486,723 4940853 (454038 RAETR 105 ZELTT.ON0  {0.004,715)
0 i B
Adminisiraion TA417.235 el e {505, 0416) FTA2489F  Z0IT5TR (407, 314) 1,302,951 1445, 1T 131159
Tenanl Sorvices SELk O HO2ORE 231 978 164,943 47,500 182,557 TI 4T 166,667 93,259
Lrikiries (RN |.268. 7215 {141,.576) [FEM D Kl GFE [ 1. 50K (1G] - I
Ordinary Maimcnanee & Operations 4,994 371 503487 40,445 L7597 1414321 {203,007y 1.746 11.667 0.0
Protective Servioes 344 fins 132075 {1E501%) 18 803 1,724 (34, 075) - 0 218
General Expense LB 642 2176875 340,233 B2, %04 ERE DT {31,393} 260,471 131667 121956
Himising Assislanos Paiasents 22 13K 2l 2IKIUGHE 561 422 - - - FIAAETID  2EET9OXY TED, 972
[ebd Sermace IS5 B2 204,267 {101 5065 - - . - . -
Y Reserves - 1 RS54 508 IR E0R - ShE ORT S0E GET - ol S48 Ol | 548
Toinl (lperuting Expemse 3 23R 069 42006445 2TTRATA 5026676 4940 852 (RS, E24) IAERT. 6] ESGTT.HID 1,990,649
NMET SUHPLUS (BEFICIT) nag 010 [} D 20 (B0 DEX) 4] (530,353 BRS.234 - ERE. 01y
The Annisal Badgo! will snshide Lady at the end of 1he year
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VHD LLC Alfardable Froperties LIFH Froperiice
Cher | Ohier | Over /
Tatal Tatal il nder) Total Toual {Liidler) Tdal Toitml (e}
Actual _ Bedget  Budget Aviual _ Budget  Budgel % _ Acwal _ Budpei  Budgei %

Operadeg Kevenge

Drwellimg Rem . . . 1. TO5 BT 1616353 §9.301 % 2091297 1996917 194, 381 L1
Reemtal Assstance - . - N05 660 31615060 (35040 -7 [l ) | - | &30 H
Govern memial Grants - - - - MNB - . = NE
Liscal Cirands . 138,333 (158,333} . . - NB - . - M
ManapenssnFee for Service - - - 12,444 - 12,444 B 26,351 - 6351 M
Bockkeeping Fee - - - - - - ol ] - - - ]
Asset Monapemeni Feo . P a i i a NH i = a R
HEVP Asset Mansgerment Foe . . B . . . NE . . - E
Uhpira i Siibsnd y - - - . - - i 86 3716812 3.7%4.750 4320072 13%
Irvvesimient |ncomme 1858 8333 b ATH| 62 453 (322 -A6T% 454 3292 [2.818) -Eb%
CY Transfirs . . . : . . M . 0TI (A6laTE) 100
Oither [ncome . il [ 66T (6l 1 65T |04, 7RO 6625 42 16k 6T 130,197 132,775 i 422 5%
Tatal Dperating Revenue 1.B58 TIR 331 (T76ATH) JAIREDE 4840341 R7.04% % 6,243,412 5 7TRAM 465016 7%
Uhperating Expenses

A dimén siration HI0 460 TIR042 i171418) 953, M BT0.L5% (83,745 10 204599 160241 (374.758) -23%
Tenanl Servaccs 263 - {263) 168 643 180,267 [1.524 o' [72.792 108, 550 (64.242) -3
Uilatiss - - - 402373 331628 (T0.7480 -21% 5012 G ] (E963T) A%
Oirdinary Maintenance & Operstions . 542 542 LIS 038 [ GSZE 300 43132 h%e ZOS5ER0 | 955 KRR (1OEOD2) 5%
Prolecive Services . . . TA53 14,350 6897  d&5% 201832 115,792 (B 0H0)  ~Td%
Gicneral Expenae LLAIG AR50 {11 K&8h) T2 456 ST AR R4 RIE 8% 92730 G159 208 T ATH 4%
Housang A ssisinnce Poyvments " " a 5 & & NB |5 550 " i1 5% 5309 HEH
[kchi Service - . - LS, TRT 214267 {1521 -4 T8 - {(75) MNB
LY Hesérvis = = = - SR, | SH0. 741 (00t = 4&3;5.1- 463& 1EHPs
Tatal Dperating Expense ‘1258 TIRA2 183,025 JAT9T 4840942 I 460148 30 82980  5TTHAM 404.5M) -T%
SET SURFLUS{DEFICIT) {59 5061y - {55 508 1,549,097 - 1,545 09T 6,442 - Gl 4412
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B. FINANCIAL SUMMARY NOVEMBER 2022

Wevmadeir Kefevedopemem £ Howsiag dwrhosin
Vit il NI 2003 Wonlged 13 A i

Far the Period Endiag November 10, T3

November 30, 1022 FY 2021 YD (Janwary 1, 2003 November 3, 2021}
Todal Taoeml Nariance Total Todnl Yarinmce
Annual Budget]  Budged  Actwal s % Budget Actial 3 *
Eraelling Rent . 335 SN 160,328 412915 L] 1 %e 1974 578 4 210050 11547% B
Rmial Assistance 3,793 &0 3ie,150 317486 i 06 i 1477650 1800517 TER L i
Ciovemeneninl Uants JEASHTT2 2AET. A0 1LBT8 987 AL LT -]-IIIl‘n= 26,203,208 216252 e S A%
Local Granil M ELD 33152 - (33.153) -IW‘-ui bbb o {364.673) -1
Aamagenseni Fee for Service 3507500 Jom, 128 347482 45 %7 1754 1279 TS 1ARL SR 405 10l 12%
Mok beepang Foe Q3100 TRAZ T RAR M Ll B TS8R 102 4% ] 199
Mt Il e Fee 125,600 i0.467 9,400 11067} -1 115,133 111347 (3,786) 3%
BT WE Assei Management Fee 1050, 100 254,178 2187 {54, M) =14% 2705028 2.524.T20 {271,205 1{P%
Crpeeratimg Subsidy 31941, 700 IR 475 356 450 37958 Gy 1613225 4073253 ) T 138
Envestmeni |ncoene 14250 1,233 g el =% 15613 4 225 {FIEH) B
CY Tramafos €0 27 TR0 B (57910 « D 63T O . (637,007 =1 P
C R (i Gl | T2 807 Iﬂ-&' yi i | [ o451} -ll'-'1 1507 445 L0l {5, ] 431 - 355
dotal Operating Revense 5041075 | 4200644 3d4led34 (7747109 -18%) 46218087 44050850 (2.167037) 5%
Uperating Frpenves
A i el i BS54 62T BIl2 e ToT a0 (6,174 =14% 7383408 B384, Toid (10001 352 =1 4%
Tenani Services 3 SR AL 2GR 45 K21 A7 431% RES IR AR50 25 452 b
I ahties 1 822 4Th 126673 | B2 Ol (55, 15%) = 1% 1595595 | 597 A2 {157 ) -1 4%
Crdisary Mainienancs & OprEnions G081 T H1480 63 500 (183110 -bade £.535. 208 5670053 {141 565 -
Froieaive Services 158,450 13,208 JE R (15,777 =1 1954 145,253 dam {I2R. T R
Cicneral Expenss 2613.250 217,648 T 056 14746351 i B S0 S 3 | 415068 15%
B imp Assisiamce Faymmenis 27 83 620 1 2KD a6 2207 900 87 ™ 28, 100 652 2 $A5T53 RS 5 150 ¥
Dbt Servier 257140 1,427 InA81 L Ll 135691 1743 191 50 - A
CY Benemoee 3404 Tha pE el | 8] & il LR ([T P43 - kAT KL 1P
Taoial Operaiing Expene S0419.781 4 200 el L IHED A RTH ol 163 e 4, D1 EORT A3 M1 184 L5140 500 e
SET SURFLUS (EFICTT il i (STIS46) ASTAS G il T4 b T b
The Anmnual Budget wall imclode Ladrey af il end of the year
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A!n-r Coniral Office (CAR) HCVE
O / Ower / Owerl
Todul Taotal Ll Toinl Toial iUmder) Taial Tatal (Underj
Actual Budget Budgel Actaal  Budger  Budget | Actsal  Budget  Budget

Diperating Hevenwe
Drwellimg Rent 4 310 050 3974 575 LI ATS . : - . . ;
Rieptal Assistsnce 503 X017 1477 &50 [NEWT ¥ ; . 3 - & ;
Covernmemal Grants I 616,25 26361 X8 | [ s BER) - 04 T1T (RO TITE  2GI6ISY D5 RER 4G {1,353 X300
Local Girami= ] el AT 1 3 GTH) . | 51, 50060 o 150, 5045 ) = = :
ManagementFee for Service ke, 5K 12T 405, 163 RIS 441 32TOATE 5 56 s - - .
Bonkkerping Foco ([ L B TR s, (F8{ 102 349 i 75K 16 (2 ] . E
Azzet Mana pement Fee ™ b 165133 {3, TER) 100 %7 115 133 (3, TEAG . - "
HCWVF Asset Mansgement Foe 2EXLTID T IREE05 (271 .205) 531211 513,592 2351 L9350 ¥ A2 153 (F&EE3d)
DOpermting Sabsidy 4 0TE IS 3402 235 460, 037 . . - - - :
lervescrmezen Lo 4. X235 I3 603 {9, 3E8) IRd a3 193 i4l 302 6l)
CY Transfors . 637 07 (637,007} ' 240268 {240, 268 ) i : ;
Orbser Imcome 1030 ] 1567 445 {Shh 14d3) 552 850 Sipl eah (32 47} i TS50 114,675 RO 584
Tatal Operating Reveaue A0 50 40,2 18 0HT (2.167,257) 4,545, 181 LA 05T 491,756 e MI406]  RRI4ST00 {1431 5400
I ing E
Administratson B3k, Tol TR63 408 { 1.1, 352) Eaed g 3219538 {473 026) L AMKISI I 5&9 64T 151 556
Temant Servioes i, K30 BRI ZED 256,452 180 280 K] 200,961 73367 153,333 1 (F. ¥ s
Unilinics 1S b 1,505 398 {197 004 71,804 B, ThE 4,097 (] &l - i
Ohichnary Masibonancd & Uipdralbons L5679 96 5818 M4 {14] b3} 2056, 041 | 535,073 {480,060 1,746 12833 L F T
P octrie Servacs gl 1 FE! 145243 {13%, 7940 18, &4 1,55 1330, . i X0
Chenieral Expemse [T 2 304 563 425 363 fed), SR 647 R0A {1,756 o . LT Kk Gl 1%
Howsing Assistance Paymenis 24 Adh 251 I8 1004532 a5 E 109 : ; : M6 TOE 25,101,652 A
Dbt Service 37543 235 693 (91 RS0y ; . . ; = :
CY Risgrves - 3140311 340311 . S50 868 £ 59 HRS - Y9205 902 033
Tetal Operating Expeass 43500, 184  4&6. 208087 2.9 1k, LY o680 40057 GEILOETE 2 0NIZHD RRZ4STON P L |
SET SUHFLUS (DEFICIT) T8 itk i T4 Gih (VXL THA N ] {TIR TEA) TEXERI - THE ER]

Ihe Annes] Bedger will include Ladrey &t the end off the vear
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LD L Affarila ble Prapenis LIPH Progenties
Dhgr [ Db | Cheer |
Tomwi Toanl iU mderi Toesi Toanl il mider) Toanl Towtul (U miler
Actsl  Weigel  Bedgel Actsl  Weigel  Budget | % __Actesl  Wedger  Bedgd %

Opeating Revempg

Drclling Rord - . . IZETIOH 177967 109037 F% ARG 209508 26437 1%
Rental Assistane - = . 1AL B ATTA0 (S4134) % 10, 50| . 169,301  MH
Cpoanmemital Sirands - E - - - - W - - - NE
Liowcal Gemmits ITd LET [T 16T MlE ' . 't 2}
Llan s permnen Fue e Semize 2 p 5 15,171 . 15,17 WTE 13,877 : 13527 MB
Book keepang Fee - . . = ’ " L | . . . o 2|
Asse bl amagement Fee - - . - - - LAt . - - B
HOVP Acser Manapernest Fee . . . | ¥ 5 M1 e : 1 MH
Operating Subsidy . 3 i ME 4073251 3 AL3208 EOOIT 1%
Iny el bnguons: rE EA Ty [, 34 5) 1T 45z (3850 -hots T isdi (233 -Ti%
OV Teamsfen : i , 5 : 3 W z 106, 74D { 355, T4 -] DS
Dtheer Incoame - h12 &1 (5T E1E) 11640 hR BRE £7.512 hi 1B M1 46 51 2 s 1%
Toal fiperading Hesonee LEIT A 067 XS5 L5} ALY S NIRIG 107,153 1% 680417 65546048 492,171 6
Lrperating b apeiises

A e e e -k Hi3 s (154 28 10t Tas E L HATH -l0f 3 300361 i Bina 3nd (508 gosg  dEe
Tenmnt Sorvice i1 . {26F) | 0435 | 98,193 | T.BST e 192474 I W, s4eS (TR0EE)  -60%
Uil ees . . . Atk (8D Tl TR (M3 O 1,0%6, 705 G (01 (R LT T 1
Crnkinary Mamicnance & O ions - S 56 | J S | R 5 1 EIT A 484, ThE s 2121521 - R 4TS (1T 2%
Prosective Sarvices TASE 15, 78S E3R2 51 I3DRI6 127371 (I3 das)  Ei%s
Cremerad Expense 36,000 42,654 ae18 Figad 637,067 Wi aEl 46t Bl 445 T ] et Im
Hiruszng Amntancs Pavments - B - - - - MH 1550 - (1955F ™H
il Servme - : . 27131 T35 A% (D1 5RE) -1T 112 , {11}y NB
CY Roeres - E - - 10T K= LOTRERIS NP - 504 578 HELSTR 10D
Toral Ciprrating Expraes 1833501 lﬁ-ﬁ-.-li'l' (17T R4 B TRES KR FE'FIM.'-# | 616AT8  30% B | R ﬁJF&_lH | SE G B0
MET SURPLUS (DEFICIT) -ll.'.il#l"li - i L0 ERT) __IiTJ‘nJ.TJI - 1. THLTH] 13,4751 - i 134731
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C. FINANCIAL SUMMARY DECEMBER 2022

ilerondnio Bedevpiopmenr | Housjop Amhomin
Mecrmid T dmad FTIF 06200 Sadg i Abitkial

Fiar i Pevind Endfing Decemier 57, 2022

= Digocanber 31, 321 B 2833 VTD {Jansacy 1. 3021 Dheocmber 31, 2632
Twinl Toeal Yariamer Teial Toral Y arlasie
Al il Hadgel Adtiial 5 " Haidget Al s S
Eﬂing Reni TRALEC 6128 418 T §7.4%) 169G TRALLT A.720152 LT gug
Reenial Assisinnoe 1T R 0,050 Rl & (4 S04} A% 5 TR 35045 118562 L b
[Govermmenial Granis 28 650,772 2387 564 2,178,974 {208, 501§ L 2R EN)TT2 26,795 224 i1, B55 54 it
Lol Ciranes TR 35152 . (X152 =10 i F el . (397 825) - | F
WanspomeniFee lor Service 17750 ut o AL 3720617 73.8R2 bt 17T 5 AUEe 545 7 | iy
Bk lergung Fre B, 1K 742 TR 42y % LERILT (AL T ] | 1'%
M mnagreameend Fee 125 i} 100 4T 5.3 00 {11573 a1 1% 125 i} 120637 (4 943 =A%

[HCVE Asxes Mansgermeni Fee {40, 100 354178 335 53 id 505 e 30, 100 3 AG3 e (157 2505 -5
Operaling: Subidy 1841,700 338478 EE L el 0, TR ] 3541, 700 4411506 S A s
rivestmiens Income 14,850 1238 THE 134093 L% 18 B 5151 [ F59) 5%
Y Tramsfers HeEY1T 47910 . 57400 iK% g 917 : o Q17 A
Wkber Income 1,60 43 333 i, 38 i 050 A3 1, 43007 G Rt (757,72 Ak
l'oiall Dperafing Revemne S0L419.781 A 2 sl 55900 T {170,944 ] 419731 LA ] (X A17 021 A%
[Bcrnting Eupenvey
LA dthactn ol Pailaca LT N eT1.e b Bl (107 08 =g LT 301418 i1,247 A8E) Bk
Terant Sy s BH1 AR H0,25m 4%.403 5, P 1 03,500 [ R ] SET 248 Hr
| (S 1522 4% I 8T 124,512 2301 b o) 1522470 1LIETTE E i 5N e
okl sy Rellasralemance & Ohpaorations 6,041, TRD 503,452 603, 40 f Il 1 5H -0 041 7RO 6281403 (141 A23) i
Procgt v Samvices | 5K 400 13,308 a0 547 (27.635) D 155 400 J4E {156,435 e
iceral Fapeise 2allls 217,688 [ H-5 50 Fig 2H1L2%0 AT 524,501 | 2%
Hiodinbig Ao ilmnce Paysadnls i TR 2,251 5968 221,582 0207 T 27 5620 2606661 1 VLT A i
[y Secivece 257,100 21,427 I A 4750 40 257020 263449 (i 325} -2%
TS 1415704 I8 453 - Pl A 1% 1AL8 T4 - 3425 79 | (W
Toiall Dperailng Expenss 419,781 4,200 =44 4,000, 57T T4 i T % 419,731 4780001 b.007 Al [ e
SET SUKFLLS (DEFICIT) L] ] i166.27T) (16,2770 i ATl 34 iS55

Thi Ammaal Budpet will include Ladrey ai the end of the vear
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.l!.-nlq' Central Office (CAR) HCYP
irver Ohver g |
Twtal Total (Unider) Tuial Tutal (Under) Total Twtal { Vmder)
e Dt R
D dling Rend 4721052 4333500 JE3.252 - . - - -
Rental Mesisinnee T, 0 ERD B.TOE R0 | D) k2 = . a 2 - ¥
Crevernmsesial Ciranis 26,795 226 IR EBE0,TTE ] = 4 3 A [ERI RS 267052 0h 282N 072 (1424944
Logal Cirnnis = 39T.E2S [397.525) = 207825 2T B2 - s
Misna pement Fee for Service o€ 55 545 3.577.5000 479 nad o ik =0 1577800 426 550 . - E
Bookkeeping Fee 116 14% il 1 16, a5 | 10, 49 d 10 | 65,0 = .
Assen Managemiens Fee 1. 20 657 125 60 4.5d43) 130,657 125 fleln [ER Y ' - -
HOWF Asset Manapemaent Foe LK KR 3050100 [1%7.2%1) 5TE_BisK SE2 N [34312) 2314200 2 QX () (I53. 708
Ehpemibing Siiboeidy 401,516 3,041,700 469 K1k ] . . . = =
Investmont Incaome 5.151 14, B540) | . B5E) Bl [ LI} 511 14 M} 740
Y Transfers = L9, 917 {54 51 T} = 282010 {262, 1104 . . .
Oither neome R RRS 1. 7426867 {77, TR} [ B {uddl (IR T 44,8505 65,740 125, IiH) 150, 2000
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V.DEVELOPMENT
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I DEVELOPMENT

A. LINEAGE AT N. PATRICK STREET

ARHA staff continues to work with Enterprise to provide clarification on a number of documents submitted
to support the conditions for release of the Second and Third LIHTC installments. These conditions had
previously been waived in order for the construction loan to be paid in December 2021. Staff has
continued accumulating documents in preparation of the 8609-application submission to Virginia
Housing.

On the operating side, the property continues to perform as projected; with 100% occupancy and positive
cash flow. In November, HUD released the ACC operating subsidy for the six public housing units on
this site retroactive to the placed in service date.

B. PARK PLACE/SAXONY SQUARE RENOVATIONS AND REPOSITIONING

Renovation of the 43 units at Park Place and Saxony Square has been completed. ARHA staff used
funds from the Virginia Housing Capital Grant as well as HUD Capital Funds to complete renovation of
these units. The HUD field office has completed their review and have approved project-based vouchers
for these previously approved Section 18 operating subsidy repositioning. These 43 condominium units
were the first in the nation to be approved using the scattered site justification. In addition, these units
were also the first Section 18 repositioning units to be reviewed and approved by the HUD field office.

C. SAMUEL MADDEN REDEVELOPMENT

On December 22, the Development Team met with City staff for review of the proposed conditions based
on the submitted plans. Generally, the city comments were positive in that there were no big changes to
the height, massing, number of units, parking, and green space. Over time, the issues of the design of
the North Building as a gateway focal point, the size and programming of the North parcel park, the use
of fiber cement panels on the first four floors of both buildings and the programming of the South Building
playground as a private amenity for residents were approved as negotiated.

The entitlement process, although the city included a 3™ concept review and a 2" preliminary design
submission, was not delayed. We were able to keep track of the schedule by accelerating some
development team responses and accommodating some city requests. In large part, the open
communication and numerous ARHA contacts with city staff facilitated an opportunity for dialog and
negotiations that were beneficial for the project and respectful of the city’s goals. A number of key
takeaways from this entitlement process were: a) the active and vocal engagement of Madden residents
in each step of the way; 2) a clear articulation of the programming for both parcels coupled with a very
strong design for both buildings; and 3) the success in obtaining an early vote from the BAR in support
of the demolition of these buildings in an otherwise historic district. In addition, the development team
was very well prepared for some of the key City issues including sustainability and green building issues,
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embracing of the Section 106 process by including excellent consultants, and being able to articulate
consistency with the Braddock Plan while advocating for zoning relief and waivers due to the increased
number of affordable units on these parcels.

The City Staff Report will be released to the Planning Commission on or about January 27 in
preparation of the Planning Commission meeting to be held on February 7. That public hearing will be
followed by the City Council hearing and vote scheduled for Saturday, February 25 at 9:30am.

The Section 106 process held its third consulting party meeting on January 9. At this meeting, the
development team presented proposed mitigation strategies, including an archeological day for Madden
residents and youth to understand the purpose of historic excavations; the expansion of walking tours to
include public housing sites; and the proposal by the developers to make a contribution into an ARHA
sponsored scholarship fund for ARHA residents. The development team will be creating a coordinating
committee for an oral history project that will document testimony of long-time residents of Alexandria,
primarily from the African American community. Commissioner Jefferson has assisted the team identify
faculty from George Mason University who can assist us with this oral history project. The goal of the
coordinating committee is to review the oral history scope of work, review the results of those interviews,
and ensure that the oral history results in a documentation of the significance of the Madden property in
fostering the development of the City’s African American community.

Given the changes in interest rates over the past year, the development team has identified a funding
gap for the North building that needs to be addressed. We have approached the city for a loan of $1M
to assist offset this gap. In addition, we have requested a fee waiver and exemption from some
construction-related fees that the affordable building would otherwise pay to the city. Moreover, ARHA
has submitted an application for an exemption from real estate taxes and assessments for the entire
North building. We have argued that as a housing authority we are entitled by law to such an exemption.
The city has expressed concerns and somewhat of an opposition to our request primarily because of the
public private partnership of the development team for Madden. In the past, although the City has
approved such tax exemption for ARHA, Ramsey being the latest such exemption, given that we have
private partners in the deal, the city has resisted in granting such exemption. The state law is clear that
any property directly or indirectly controlled by a political subdivision of the state (i.e., a housing authority),
an exemption can be issued. These three issues ($1M loan, fee waivers, and tax abatement) continue
to be under review by the City.

Finally, the tax credit application is due to Virginia Housing on March 16. It is essential that we receive
City Council approval by the submission date in order to claim site control in the jurisdiction. HOU, the
relocation consultants, will be coordinating all relocation efforts through Janell Diaz and with ARHA’s
leasing department. Kick-off meeting with residents will commence before the end of Q2 of this year. If
awarded the tax credits in July, we anticipate closing on this project before the end of Q4 2023.

D. LADREY HIGH RISE REDEVELOPMENT

Consistent with the negotiated term sheet, ARHA staff continues to negotiate a Master Development
Agreement. Staff's goal is to submit a final MDA for the development committee to review in January for
consideration by the Board thereafter. Currently, legal counsel for both teams are reviewing the latest
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draft. No issue has deviated from the agreements reached on the term sheet. We are essentially
reviewing the nuances of such agreements.

ARHA staff sponsored an informal charrette with various city agencies to review the current designs and
the housing program that the team will be submitting in its Concept Plan. The goal for submission of the
Concept Plan is January 2023. The meeting was well attended by city staff. Numerous Ladrey residents
participated as the charrette was held in the Ladrey community room. As a follow up to the meeting, Tom
Caulfield, the City Architect, submitted to ARHA staff some takeoffs that he and other had done for an
adaptive reuse of the current building structure. After a review of their deigns, ARHA staff shared with
the city’s team the results of the studies prepared by Torti Gallas and HCM that the Board of
Commissioners considered prior to the publication of the Ladrey RFP. In the zoom call, ARHA staff
shared with the city the results of the many renovation options considered by the two firms. We will
continue to engage city staff up to and including the date when we submit the Concept Plan. Then at that
time, City staff will have a canvas proposed by ARHA and our partners to consider.

Resident participation continues to be a key component of this development deal. ARHA staff have
conducted numerous outreach efforts for the residents of Ladrey, sponsored end of summer,
Thanksgiving, and holiday activities, and have circulated notices translated into no less than three of the
seven languages spoken in the building. The Winn/IBF team have also opened an office in the Ladrey
building. To date, the Winn/IBF representatives have spoken with no less than 120 of the 170 residents
of the building. The goal is to have engaged at least once each household to ensure that when
information, especially relocation information is circulated, that they will have a focal point with whom to
reach out to for information. The next stage of engagement is to launch a resident website with
simultaneous translation into the various languages spoken in the building.

Once the MDA has been signed and the Concept One submitted, the entitlement process will have
commenced. The goal is to obtain a Council vote on or before February 2024 so that the project can be
eligible for the tax credit application of March 2024. At this time the project anticipates submitting for 4%
and 9% tax credits.

E. RAD & RE-SYNDICATION

RAD: ARHA staff has received comments from HUD staff regarding the financial plans previously
submitted. In reaction, ARHA staff will revise the financial plans on three applications and is reviewing
options on the fourth application. Staff continue to work on schedule for a subsidy transformation to RAD
by Q2 2023.

Re-Syndication: Chatham/BWR

An assessment of the condition of the units, the building envelope and common areas has been
completed and is being evaluated for initial financial projections. The next step will then be to evaluate
the finances for the RAD conversion of the units, consideration of a RAD blend, and sizing of a 4% low-
income housing tax credit application... The staff anticipates a financial closing on this project in Q320
23.
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F. CITY FUNDING FOR DEVELOPMENT

ARHA received a $50,000 Community Impact grant from Virginia Housing.
ARHA continues to draw down on the $1.9M Capital Grant awarded by Virginia Housing

G. OTHER PROJECTS

Bonds
Development staff continues to obtain information for submission to Standard & Poor’s for an
agency rating review. The Rating is required for ARHA to issue general revenue bonds for future
development projects.

Strategic Planning
As a condition for receipt of the $1.9M capital grant from VH, ARHA is required to submit an
updated agency strategic plan. Consultant has been hired to review the current ARHA strategic
plan and to incorporate the most recent agency wide Three Pillars Repositioning approach. In
addition, the strategic plan will incorporate the development principles that we are utilizing as a
guide for all our development projects. Moreover, a current strategic plan will aid our efforts with
Standard and Poors.

H. TAX CREDIT PORTFOLIO

December month-end financial and occupancy reports for all tax credit properties are underway for
distribution to the tax credit investors. Annual Operating Budget preparation for Fiscal Year 2023 is
underway. HUD Rental Assistance Demonstration (RAD) applications for James Bland |, James Bland
II, and Old Dominion continue. We have received additional HUD Financing Plan and operating proforma
comments and are addressing and preparing the response for submission. HUD is also requiring the
physical needs assessment for each property to be updated. The operating proformas are also being
updated with newly published HUD rents for 2022. Our counsel continues to work with VHD and Boston
Financial to prepare for closing as well. Virginia Housing has completed Tax Credit and Lender
inspections for Chatham Square, BWR, Quaker Hill, and James Bland | and Il and are awaiting a close
out report. Boston Financial has completed their annual site visit and property operations review with no
findings to report.

We continue to respond to all investor inquiries regarding the state of our properties in terms of financial
and operational stability by providing various metrics as requested.
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VI. RESIDENT & COMMUNITY SERVICES
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A. RESIDENT ENROLLMENT & ENGAGEMENT

Active November New December New
Properties Enrollment (YTD) Enrollment Enrollment

Hopkins-Tancil 44 0 3
Chatham Square 26 0 0
Samuel Madden 34 0 0
Andrew Adkins 28 0 0
James Bland V 73 0 0
Princess Square 11 0 0
Ladrey 21 0 0
HCVP 70 1 0
Scattered Sites 36 1 1
City-wide 8 1 1
TOTAL 407 3 5

All RACS programs have returned to physically meeting in person, but with precautions in place.
Participants are encouraged to wear masks, sanitizer stations have been established throughout the
facilities, air filters recommended by the Alexandria Health Department have been purchased, and
wherever possible social distancing is still practiced. Additionally, RACS staff maintain contact with
program participants and residents through phone calls, texts, emails, virtual, and in person meetings.

RACS Program Descriptions

e Senior Center @ Charles Houston:

1. Congregate Meals —For adults aged 60 and older, ARHA partners with the City to provide a
nutritious lunch, which meets one third (1/3) of the daily dietary reference intakes requirements
for participants, in accordance with federal, state, and local laws and nutrition guidelines.

2. Krunch Bunch — Provides services and resources for adults aged 60 and older. Activities consist
of exercise classes, education seminars, analytical games, social, recreational, community-based
events, and entertainment excursions to support independence and cognitive function.

o Ladrey Highrise:
3. Activity Center- For seniors and adults with disabilities, Ladrey Highrise offers a variety of classes,

activities, and special events that are supported by a cadre of volunteers, partners, and
coordinated by the Social Worker. The Social Worker also provides supportive services for

Monthly Board Report
Page | 42



2ARHA

seniors in the areas of Health & Medical, Daily Living skills, entitlements, transportation, home
visits and assessments for specific provisions.

Ruby Tucker Family Center: Provides programming and initiatives for families, focused on education,
enrichment, and empowerment.

4. Community Gardening - Students at the Center, plan and maintain a garden from March —
November, while adults may sign up for a family plot to do the same. In addition to realizing the
benefits of growing their own produce, participants learn about healthy methods of preparing the
food they harvest. (Meeting weekly from March - October).

5. FACE/LINK Club — In partnership with ACPS, students are provided with afterschool tutoring and
enrichment for students in grades K — 8, through a 21t Century Community Learning Center grant.
There is also a large emphasis on Parent Engagement and improving the home-community-
school connection in order to equip parents with tools to build their capacity to create a positive
change in their own lives. (Meeting afterschool daily at Jefferson Houston Elementary and Ruby
Tucker Family Center and for summer programming at specific locations).

6. Ruby Tucker Readers - Students participate in a weekly read aloud session or book club,
depending on the grade level, with volunteers. At the end of the session, students select a book
to keep and take home. (Meeting once a week).

ROSS:

7. The Resident Opportunities for Self Sufficiency (ROSS) program provides case management and
offers resources to residents of Traditional Public Housing to assist in the areas of Childcare
Services, Adult Basic Education/Literacy Classes, High School Diploma/GED Classes, Job
Training Skills, Financial Literacy, and Health Care. The coordinator assists residents in
developing plans that meet the overall program goals of achieving economic self-sufficiency and
reducing dependence on any type of subsidized housing or welfare assistance.

James Bland V Supportive Services

8. The JBV SS program, which specifically services James Bland V residents aged 18 and over
provides outreach programming and supportive services that focus on motivation and wellness.
The program model is designed to transition residents to achieve residential and employment
stability and link them to resources needed to obtain self-sufficiency.

B. HOUSEHOLD CONTACT BY PROPERTY

Resident and Community Services (RACS) staff have been assigned to specific properties to conduct
outreach activity during the month. The outreach activity includes, but is not limited to, phone calls,
emails, site visits, wellness checks, etc. Through the outreach efforts, staff connect with residents and
determine their needs. We also coordinate with Asset Management and Maintenance Staff to share
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resident concerns that may be identified through our outreach efforts. The Household Contacts table
below identifies the number of households staff contacted for November and December, broken down by

property.

Household Contacts

By Property

Numbers Reached

November 1 - November 30

Numbers Reached

December 1 — December 31

Hopkins-Tancil 95 89
Chatham Square 44 39
Samuel Madden 61 62

Andrew Adkins 44 46

James Bland /OTC 70 67
Princess Square 33 37
Ladrey Highrise 168 165

West Glebe/Old Dominion 39 36
Pendleton Park/Park Place 31 29

Scattered Sites 40 37

HCVP/City-wide 57 49
Total 682 656

C. VOLUNTEERS

Currently there are 38 active volunteers working with RACS’ programs, to assist in the delivery of
workshops or programming. For the months of November and December, volunteers assisted with LINK
Club, conducted read aloud sessions, assisted with food distributions, assisted with Thanksgiving Basket
Distributions, special holiday events for residents, and Santa’s Winter Wonderland. The table below

indicates the number of service hours for the month and the value of their time.

# Active

Volunteers

# New
Recruits

# Of

Service

Hours

Value of

Service Hrs.

38 November 68 $1,833.28
38 December 54 $1,455.84
52 Santa’s Winter Wonderland 312 $8,411.52
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D. SELF SUFFICIENCY PROGRAM STATISTICS

Number of Households Under Contract of Participation —

YTD 55 75
Number of Households with Positive Escrow Accounts N/A 51
Number of Households to Successfully Graduate — YTD N/A 3

E. SUPPORT SERVICES/REFERRALS

SERVICES/REFERRALS

November December

2022

2022

Healthcare & Medical 46 12 368
Financial Assistance/Literacy Education 39 36 457
Daily Living Skills/Entitlements 3 2 37
Transportation 260 190 1,381
Enroliments/Registrations/Assessments 10 14 104
Adult Basic Education/Literacy/GED 0 0 13
Job Training Skills/Programs/Certifications 2 1 45
Childcare Services 3 1 56
Other 8 9 74
TOTAL 371 265 2,535

F. PARTNERSHIPS

Provider / Partner Event/Activity — November 2022

# Participants/
Families Served

Division of Aging & Adult
Services (DAAS)

Meal on Wheels

Food Distribution/Food Boxes/Eggs/Produce
ALIVE (Multiple Locations — Ruby Tucker, Jefferson
Houston, Old Town Community)

223
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Capital Area Food Bank Mobile Market 75
Russell Temple CME Church Snack Bags 50
Alfred Street Baptist Church Food Pantry 9

Neighborhood Health Flu/Covid-19 Vaccination Clinic 21
Griffin Vision/Manumission Wakanda Forever Movie Premiere 30
Alfred Street Baptist Church Thanksgiving Baskets for Families 247

ALIVE Thanksgiving Baskets for Families 25

B3 Solutions Thanksgiving Baskets for Families 50

First Assembly of God Thanksgiving Baskets for Families 50
Hilco Global Thanksgiving Baskets for Families 500
Alexandria Police Department Thanksgiving Baskets for Families 10

Victory Temple of God Thanksgiving Baskets for Families 75
First Agape/Alpha Phi Alpha Thanksgiving Baskets for Families 25
St. Joseph'’s Catholic Church Thanksgiving Baskets for Families 10
Russell Temple CME Church Thanksgiving Baskets for Families 10

Shiloh Baptist Church Thanksgiving Baskets for Families 10
Alexandria Police Department Thanksgiving Baskets for Families 10
Old Town Community Thanksgiving Baskets for Families 25
Church/Washington Street
United Methodist Church
Department of Recreation Friendsgiving Dinner/Basket Distribution 10
Total 21 1,459

Provider / Partner

Event/Activity — December 2022

# Participants/
Families Served

Division of Aging & Adult Meal on Wheels 4
Services (DAAS)
Food Distribution/Food Boxes/Eggs/Produce 230
ALIVE (Multiple Locations — Ruby Tucker, Jefferson
Houston, Old Town Community)

ALIVE End of Month Food @ Ladrey 127

Capital Area Food Bank Mobile Market 85
Russell Temple CME Church Snack Bags 50
Alfred Street Baptist Church Food Pantry 14
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LINK Club Holiday Event 75

Christ Church Gift Bags/Cards for Seniors 25

12 Days of Christmas Holiday Sponsorship of Families 21
Debra Denise Smith Breakfast with Santa & Toy Giveaway 35

Foundation
Alfred Street Baptist Church Gift cards for Seniors & Families 250
Firefighters & Friends Toys, Coats, and Gift Card Giveaway 200
Total 12 1,116

G. FUNDING / FINANCIAL SUPPORT

External Funding In-Kind/Leveraged YTD TOTAL
$5,000 $ 4,500.00 $ 26,100.00 $102,704.89

H. PROGRAM SUMMARY

Though we are officially out of the pandemic, ARHA is still encouraging residents to be vigilant in staying
up to date on the latest news regarding Covid-19 and up to date on their booster shots and vaccinations.
In addition, our healthcare partners are committed to helping us reach our seniors and those most
vulnerable to getting sick. One of those partners, Neighborhood Health, held a booster clinic at Ladrey
High-Rise, where 51 individuals received the covid-19 booster from Pfizer. Another partner, Safeway
Pharmacy also held a clinic where staff and residents were able to receive the covid-19 booster shot, but
also flu shots that were geared specifically for seniors.

Kingdom Fellowship Church hosted a Community Block Party & Outreach Event at Hopkins Court. In
addition to ARHA, the event was co-sponsored by ACPS Family and Community Engagement, the
Capital Youth Empowerment Program (CYEP), and Jireh’s Place/Black Tie Mentoring. The event
featured activities for youth — such as a moon bounce, arts & crafts, group games, trunk or treating for
candy, a petting zoo, and horseback riding. Other community partners such as CYEP, Act for Alexandria,
and the Alexandria Democratic Committee, provided information on programs available for youth and
adults, along with voter’s rights and the November election.

Two local businesses, Griffin Vision, and Manumission Tour Company sponsored a premiere event for
the movie, Wakanda Forever. The minority businesses owned by Elijah Griffin, Jr. and Councilman John
Chapman wanted to promote Black Excellence and sponsored 30 ARHA students to attend the event
and see the movie for free.

RACS Staff and volunteers participated in the ARHA Building Renaming Ceremony for our former Board
Chair and Alexandria Living Legend, A. Melvin Miller. The event, which was attended by his family,
Alexandria leaders, and several members of the community, highlighted Mr. Miller's many
accomplishments as an advocate and champion of affordable housing. In addition, ARHA unveiled a
sculpture of Mr. Miller, which will be permanently displayed in the lobby, along with new lettering on the
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outside of the headquarters building.

ARHA traditionally partners with several organizations to secure Thanksgiving Baskets or gift cards for
ARHA families and seniors. This year, thanks to a relationship with a new partner, Hilco-Global, ARHA
was able to provide an additional 500 baskets with turkeys and side items. Altogether, we distributed a
total of 1,047 baskets or gift cards to families, which served approximately 2,229 individuals. Priority was
placed on seniors and families who expressed financial difficulty, along with other referrals from ARHA
staff.

December was highlighted with various holiday celebrations for our youth, seniors, and families. In
addition to their normal Holiday Celebration, the Senior Center at Charles Houston took a trip to the
Festival of Lights in Maryland. The Seniors at Ladrey had a special Bingo session, along with Secret
Santa Gifts that were donated by Christ Church.

Other organizations that provided food, toys, or holiday experiences throughout the month included:
o the 12 Days of Christmas Group — Gift cards for 6 families and toys for 21 children
e LINK Club Volunteers — Holiday celebration and gifts for 75 youth
o the Debra Denise Smith Foundation — Breakfast with Santa and Toy Giveaway for 35 youth and
o Firefighters and Friends — Toys, Coats, and Gift Card giveaway for 200 children.

In the interest of safety, ARHA decided to host our 13" annual Santa’s Winter Wonderland, as a drive-
thru/pick-up event. Similar to last year, the event was held over a three-day period from Friday,
December 16" — Sunday, December 18". Families were able to pre-register and receive a designated
pick-up time to receive their gifts. Staff and volunteers sorted toys, and then packed and labeled gift
bags for each family. The gift bags contained two age-appropriate toys for each child, along with books,
board games, and stocking stuffers. Santa was stationed outside to greet children and also pose for
photos. The Alexandria Police Department assisted with traffic and delivered gifts to families who could
not pick them up on their own. As in previous years, many individuals, and organizations, such as
Democracy Federal Credit Union, TJ Maxx, and Anthem Health Keepers Plus provided additional toy
donations to help ensure there were enough gifts. Overall, we were able to serve 397 families and 989
children with gifts.

. UPCOMING: TRAININGS / WORKSHOPS / COURSES / ORIENTATIONS / SPECIAL
EVENTS

¢ Ross/FSS Information Session — 401 Wythe Street — January 31 — 6:00 pm
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ARHA STUDENTS ATTENDING PREMIERE EVENT FOR WAKANDA FOREVER
™ = L ¢

MG

THANKSGIVING BASKET DISTRIBUTIONS FROM FIRST AGAPE, FIRST ASSEMBLY , & HILCO-GLOBAL
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BUILDING RENAMING CEREMONY
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DEBRA DENISE SMITH FOUNDATION — BREAKFAST WITH SANTA
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SANTA’S WINTER WONDERLAND— SORTING, STAGING, VOLUNTEERS, & DONATIONS
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SANTA’S WINTER WONDERLAND— OUTDOOR PICKUP AND PHOTOS WITH SANTA
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VIl. CONSENT DOCKET

Monthly Board Report
Page | 54



Z2ARHA

Z2ARHA

Agmnral RpEFoDmant Snd HOUSING Athority

Commissioners:  Peier Klaebdat Chainman Chrisingher Bailand Kevin Harrs
Anitra Androh, Mice-Chairmoman Danied Bawman Ilizsirich Riabone
Wit Badey, Sr. Tracy Jeflarson Mishelle Krocker

Kefth Peitigrew, Chisd Execufive Sificer

DATE: lamisary 23, 2023

TO: Chairman Peter Kieebéalt and the ARHA Board of Commissioners

FROM: Keith Pettigrew, Secretary/Treasurer

SUBJECT: VOTE T0 APPROVE RESOLUTION NO. 717-1023, AUTHORIZING STAFF TO WRITE-OFF
VACATED TENANT ACCOUNTS.

Issue

ARHA nesds ta wiite-off outstanding vacated tenants’ accounts that are not likely going to e collected
during FY 20322

DISCUSSION:

ARHA i regquired by the U5, Department of Housing and Urban Development 1o wiite-off uncollectibbs
aoopunts receivables that have never been collected from vecated tenants. 5taff has completed
reconciling the uncollected accounts and has werified that vacated accounts for current year. Staff has
determined that theses balances will most likely not be collected and that the uncollected balances
showld Be remowed from ARHA's Tenants Accounts Receivable. Although these accounts will be written
off, ARHA will continie 10 pursue the colbection of these amounts through vanous methods such as
entering the uncellected amounts into HUD s Enterprise income Verification Systermn, using a coflection
agency, and dénying Sccest to new rental agsistance when families apply 10 olher ARHA propemies of
Programs.

That ARHA's Board of Commissioners wate ta approve Resolution Mo, 717-2023, authaorizing S1aff wo
Wirite-0ff Vacated Tenant Accounts Receivable and to continue collection efforts for these agcounts.

FISCAL IMPACT:
Approximately $77,407.83 reduced from Tenan! Afcounts Receivable.
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AUTHORIZES THE WRITE-OFF TO COLLECTION LOSS5 OF CERTAIN VACATED TENANTS

WHEREAS. the Alexandria Redevelopment and Housing Authority is carrying on s recerds certain

THE ARHA BOARD OF COMMISSIOMERS

ACCOUNTS FOR FISCAL YEAR 2022
RESOLUTION No. 717-2023

waicated benants’ accounts which we consider uncollectible; and

WHEREAS that in each case the Authority has exhawsted all reasanable efforts to collect these amaounes;

and

WHEREAS, in gach case neither address nor the employment of the former tenant is known 10 us.

HOW, THEREFQRE, be it resclwed by the Board of Commissioners of the Alexandria Redevelopment and
Housing Authority that the following vacated tenant’s accounts wtaling 577,407 .83 be written off as

uncollectible.

The undersigned attest that the Alexandria Redevelopment and Housing Authority adopt the foregoing

resolution.

Adopted this lanuary 23, 2013

ATTEST: ALEMANDRIA REDEVELOPMENT AND HOUSING AUTHORITY

TeaSgrad by Thea el g
~ :
NEMTEN ol b Py
Piber Kheablatt, Chalrman Keith Pettigrew, Chiel Executive Officer
Volunteer
Praporty Name Eviction | Terminated | Move out Ealance to Collection Lost
|_Androw Adkins 3 $22,506.00
Ladray 3 i £4,739.00
Hopking Tancil 1 $2 486.00
Princess Sguars 3 £354 483 00
Duaker Hill i 12 335.00
Chatham
Squara 1 i §2722.70
| James Bland | i
James BLand iv 1 £5 79853
TOTAL ) ] 1 $T7,.407.83
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VIIl. ACTION DOCKET
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IX. OTHER BUSINESS
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X. NEWS ARTICLES / ANNOUNCEMENTS
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Alexandria enters tricky waters with
affordable housing financing deal
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ARHA renames headquarters to
celebrate local civil rights champion
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ARHA Names Headquarters for A.
Melvin Miller, Community Civil Rights
Activist
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Alexandria & Cimes

| Bt [ Cansnomy [ Conttapman |
Headquarters named in honor of
advocate

w13 2201 T

Kl

By Olivia Andarson | candorsonBalost imes. com

In a ceresmamy that took place thés moming, the Alexandria Redevelopment and Hausing
Buthority's headquarters bulldng was mamed in horar of Malvin Milber, a longtima housing
adhvacate,

Hiller Servad 44 & Dao-time chair ol ARMA%S board of commiseonards mem 1570 ba 1977 and
2001 to 2012, a lawyer for the .5, Department of Housing and Urban Cievelopmant and a

charmpicn of affordable housing in the dy

Hiller also served cn tha Alexandria Board of Education from 1886 to 1993, Ho passed
mway in 2015 st sge B3,

The event included the uivslling of & sadghene of Hiler which will be perrmansntly
displayed in the building's lobby. MAHA headguarters (s located at $01 Wythe St.
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BRHA Honors Melvin Miller in Alezandia

Building renamoed Bor rersovwmsed housing adwocata

Ew _biiie'siud el

i, Bigtvin Miligr, a Caal Riights acinist and affordabie housing acdwmcate wis
Dirdiid Maee 17 &2 Ui AdScinliia RiddnsHopment Mousng ARy ferdsied
it WWyEne Smest Readaaaners budlgeng @ RS homde The oalamany aloh unveded
@ bzt ol The late commundy leader

[Thits ks bruly & wanderful day For my FamiPy ™ said KMilier's daughier Encka Miller
[ Bid 24 hoadied 1o Seé i dad nbimemberad i IR vy

Milar sarved 25 ARHA boand char from 1970- 1977 and agam from 20512012
i dead in 2015 gl he aoe of B He had 8 35-year canesraltha B
Dwspartmant of Housing and Urtan Developmant, whisha he terved as Depoty
Ursdersecratsry dunmg the Caner Admnesinaton and AssEtant Deputy Secnetany
o 19090 unil his neliramen] o 2014

[5 here such a thing a5 a diminutiva giant™ said former DO Deputy Manoe
Meermick Malens wh B @ member of the ARMA Doard of commmessioners “Thals
s Bl WS Hi2 RoUched 20 fany Bl 300 Was 8 Beite Mo s o the
unclerserved. Clur oty is 3 much batter place bacause of Mabvin Miker*
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Following two vears of service in the army,
Miller moved to Alexandria in 1958 to
launch a criminal law pracfice. He worked
pro bono on school desegregation issuss
and became an advocate for the
underserved, notably regarding affordable
hiousing.

“Melvin's work with ARHA was boih
noteworthy and instrumental in changing

The family of A. Melvin Miller
athers for a photo following the
the dynamic for families needing support in l?Imf. 17 cergrﬁgny to renamgé the

the housing arena,” said John Porier, a ARHA headquarters building on

Withe Street for the family

member of the committee that spearheaded patriarch.

the renaming of the ARHA building in

Miller's honor, “He was always looking out for those in need of support and doing
what he could to help make things right for others in our community.”

One of Miller's hallmark accomplishments was the negotiation of Resolution 330,
an agreement between ARHA and the city that no public housing in Alexandria
would be demolished unless there was a provision for one-to-one replacement.
“My father dedicated his entirs life to helping improve the lives of others and his
passion was making housing accessinle, affordable and available,” Ericka Miller
said. “He knew that was the way to help people move out of poverty and into
situations where they could improve their lives.”

In addition to new lettering on the building with Miller's name, a bust of Miller by
Torpedo Factory artist Tatyana Shramko was unveiled in the building’s lobby.

My dad would be truly humbled by this.” said Marc Miller. “ARHA'S mission was
the mission of my dad — helping people and giving them a hand up. | hope that
everyone who works here or comes to this building will remember not only the
work that my dad did hut will also be inspired to pay it forward.”
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Xl. HUMAN RESOURCES
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HUMAN RESOURCES
OPERATIONAL REPORT FOR: 09/18/2022 - 11/04/2022

A. COVID-19 Update

- We have had several staff out with COVID since the last reporting period and
continue to follow the Alexandria Health Department’s protocols.

- ARHA is continuing to practice the policy that everyone is to wear a mask in public
areas and when meeting with others.

- Staff will continue to receive any PPE and home testing kits they request.

- Visitors are still asked to wear masks when entering the building and provided one if
they need it.

- Our cleaning company continues to clean all areas with an industrial anti-bacterial to
assist in keeping the office COVID free.
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