Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
Status: Draft Approval Date: Approved By: 02/28/2022
Part I: Summary
PHA Name :  Alexandria Redevelopment & Housing Authority Locality (City/County & State)
Original 5-Year Plan ] Revised 5-Year Plan (Revision No: )
PHA Number: VA004
A Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Yearl 2025 Year2 2026 Year3 2027 Year 4 2028 Year5 2029
WEST GLEBE LP (VA004000009) $125,001.00 $162,000.00 $153,261.54 $120,000.00 $150,000.00
CHATHAM SQUARE (VA004000006) $140,001.00 $130,000.00 $145,000.00 $130,000.00 $185,000.00
BRADDOCK, WHITING, & REYNOLDS (VA004000007) $110,001.00 $122.000.00 $110,000.00 $85,000.00 $130,000.00
SCATTERED SITES (VA004000004) $155,000.00 $165,000.00 $206,024.31 $206,693.20 $150,000.00
LADREY BUILDING (VA004000001) $110,000.00
AUTHORITY-WIDE $993,652.00 $1,101,655.00 $1,071,369.15 $1,134,913.55 $1,023,294.75
SAMUEL MADDEN HOMES (VA004000003) $195,000.00 $155,000.00 $165,000.00 $155,000.00 $175,000.00
JAMES BLAND PHASE IV (VA004000012) $112,000.00 $105,000.00 $90,000.00 $109,048.25 $127,360.25
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(1480)-Electrical, Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Site Work (1480)-Other)

ducts, installing or replacing a window air conditioner (and covers), installing or
replacing humidifiers or dehumidifiers, replacing malfunctioning parts of a
HVAC system

Work Statement for Year 1 2025
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
WEST GLEBE LP (VA004000009) $125,001.00
1D0000471 RAD (RAD Investment Activity (1504)) RAD Reserves $1.00
1D0000474 Site Work - Pavement/Signage/Lighting/Lanscaping (Dwelling Unit-Site Work (1480)-Asphalt - Application of pavement sealants, parking lot striping, directional signage and/or $25,000.00
Concrete - Paving,Dwelling Unit-Site Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)- markings for accessibility. Repair of cracked, uneven, or broken surfaces in
Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Site concrete & asphalt for parking lots, pedestrian paving, playground
Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work areas/equipment, dumpsters, seal coats. Repair/Replacement of fencing, lighting.
(1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)- Landscaping.
Other,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Pedestrian
paving,Dwelling Unit-Site Work (1480)-Playground Areas - Equipment,Dwelling Unit-Site Work
(1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work
(1480)-Signage,Dwelling Unit-Site Work (1480)-Striping,Dwelling Unit-Site Work (1480)-Water
Lines/Mains,Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving,Non-Dwelling Site Work
(1480)-Curb and Gutter,Non-Dwelling Site Work (1480)-Dumpster and Enclosures,Non-Dwelling Site|
Work (1480)-Fence Painting,Non-Dwelling Site Work (1480)-Fencing,Non-Dwelling Site Work
(1480) Landscape Non- Dwelllng Site Work (1480) nghtmg Non Dwelllng Site Work (1480)-
e Non-Dwelling Site Work
1D0000480 Slte & Unlt Extenor Roof Repalrs/RepIacements(DweIIlng Unlt Exterlor (1480)-Gutters - Cleaning/repairing/replacing: gutters, soffits. downspouts. Replace siding, trim. $15,000.00
Downspouts,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Roof repairs-in-kind replacement of loose or missing shingles or tiles, repairing
Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)-Soffits,Dwelling Unit-Site Work (1480)- leaks and storm drainage.
Storm Drainage,Non-Dwelling Exterior (1480)-Gutters - Downspouts,Non-Dwelling Exterior (1480)-
Roofs,Non-Dwelling Exterior (1480)-Siding,Non-Dwelling Exterior (1480)-Soffits,Non-Dwelling
Exterior (1480)-Tuck Pointing,Non-Dwelling Site Work (1480)-Site Utilities,Non-Dwelling Site Work]
(1480)-Storm Drainage)
1D0000486 HVAC Replacement & Repairs(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior Repairing/Replacing of mechanical systems: changing air filters, cleaning air $20,000.00
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Work Statement for Year 1 2025

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

1D0000490

Unit Interior Work(Dwemng Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior
(1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior
(1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-
Interior (1480)-Mechanical Dwelling Unit-Interior (1480)-Other)

Repair/replace- kitchen/bathroom cabs, counters. Replace/repair appliances, doors
& hardware, flooring, electrical- Repair/replace breakers, malfunctioning light
fixture, electrical switch or outlet. Wall repair & painting.

$20,000.00

1D0000502

Replacement of Appliances(Dwelling Unit-Interior (1480)-Appliances)

Repair, and/or replacement of unit appliances to energy star efficient models

$10,000.00

1D0000614

Non-Dwelling Interior-(Non-Dwelling Interior (1480)-Common Area Finishes,Non-Dwelling Interior
(1480)-Common Area Flooring,Non-Dwelling Interior (1480)-Common Area Painting,Non-Dwelling
Interior (1480)-Doors,Non-Dwelling Interior (1480)-Electrical,Non-Dwelling Interior (1480)-Laundry
Areas,Non-Dwelling Interior (1480)-Mechanical,Non-Dwelling Interior (1480)-Other,Non-Dwelling
Interior (1480)-Plumbing,Non-Dwelling Interior (1480)-Security)

Repair/Replacement- common area: finishes, flooring, painting, electrical,
laundry, doors, security

$10,000.00

1D0000623

Exterior Site/Unit Lighting, Painting, Doors(Dwelling Unit-Exterior (1480)-Columns and
Porches,Dwelling Unit-Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior
Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint
and Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior
(1480)-Mail Facilities,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-
Siding,Dwelling Unit-Exterior (1480)-Stairwells - Fire Escapes,Dwelling Unit-Exterior (1480)-
Windows,Non-Dwelling Exterior (1480)-Balconies and Railings,Non-Dwelling Exterior (1480)-
Doors,Non-Dwelling Exterior (1480)-Foundation,Non-Dwelling Exterior (1480)-Landings and
Railings,Non-Dwelling Exterior (1480)-Lighting,Non-Dwelling Exterior (1480)-Mail Facilities,Non-
Dwelling Exterior (1480)-Other,Non-Dwelling Exterior (1480)-Paint and Caulking,Non-Dwelling
Exterior (1480)-Siding,Non-Dwelling Exterior (1480)-Stairwells and Fire Escapes,Non-Dwelling
Exterior (1480)-Windo i it- i i ilings-etc)

Repairs/Replacements-porches, patios, landings, railing, doors, lighting, windows,
paint, caulking, siding, stairs

$15,000.00

1D0000652

Plumbing Repairs/Replacement(Dwelling Unit-Interior (1480)-Bathroom Counters and
Sinks,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling
Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Sewer Lines -
Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

Repair/replace commodes, kitchen/bathroom faucets & sinks, tubs & showers.
Repair connections to water/sewer lines within trench. Repair leaks

$10,000.00

CHATHAM SQUARE (VA004000006)

$140,001.00
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Work Statement for Year 1

2025

Concrete - Paving,Dwelling Unit-Site Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-
Electric Distribution,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work
(1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-
Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-Parking,Dwelling
Unit-Site Work (1480)-Pedestrian paving,Dwelling Unit-Site Work (1480)-Playground Areas -
Equipment,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-
Signage,Dwelling Unit-Site Work (1480)-Striping,Non-Dwelling Site Work (1480)-Asphalt - Concrete]
- Paving,Non-Dwelling Site Work (1480)-Curb and Gutter,Non-Dwelling Site Work (1480)-Dumpster

and Enclosures,Non-Dwelling Site Work (1480)-Fence Painting,Non-Dwelling Site Work (1480)-

marking for handicapped accessibility. Repair of cracked, uneven, or broken
surfaces in concrete & asphalt, paving/repairs, curb and gutter repairs; fence
upgrade & painting, dumpsters & enclosure, lighting, electric, signage, striping,
landscape, parking, pedestrian paving, playground areas/equipment, seal coat.

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000472 RAD (RAD Investment Activity (1504)) RAD reserves $1.00
1D0000493 Appliances/Repairs/Upgrade(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480) Repair, and/or replacement of unit appliances to energy star efficient models $15,000.00
Mechanical,Dwelling Unit-Interior (1480)-Other)
1D0000494 Interior Unit Repairs/Updates(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior Repair/replace-Repair/replace kitchen/bathroom cabs, counters. Replace/repair $30,000.00
(1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non appliances, doors & hardware, flooring. Electrical: Repair/replace breakers,
cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical, Dwelling malfunctioning light fixture, electrical switch or outlet. Wall repair & painting.
Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling
Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling
Unit-Interior (1480)-Tubs and Showers)
1D0000495 HVAC Replacement/Repairs(Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit-Interior (1480)- Repairing/replacing mechanical systems: changing air filters, cleaning air ducts, $20,000.00
Mechanical,Dwelling Unit-Interior (1480)-Other) installing or replacing a window air conditioner (and covers), installing or
replacing humidifiers or dehumidifiers, replacing malfunctioning parts of a
HVAC system
1D0000591 Site & Unit Exterior, Roof-Repairs/Replacements(Dwelling Unit-Exterior (1480)-Gultters - Cleaning/repairing/replacing: gutters, soffits. downspouts. Replace siding, trim. $20,000.00
Downspouts,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Roof repairs-in-kind replacement of loose or missing shingles or tiles, repairing
Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)-Soffits,Non-Dwelling Exterior (1480)- leaks and storm drainage.
Gutters - Downspouts,Non-Dwelling Exterior (1480)-Other,Non-Dwelling Exterior (1480)-
Roofs,Non-Dwelling Exterior (1480)-Siding,Non-Dwelling Exterior (1480)-Soffits,Non-Dwelling Site
Work (1480)-Storm Drainage)
1D0000617 Site Work - Pavement/Signage/Lighting/Landscaping(Dwelling Unit-Site Work (1480)-Asphalt - Application of pavement sealants, parking lot striping, directional signage or $25,000.00
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Work Statement for Year 1 2025

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Non-Dwelling Site Work (1480)-Landscape,Non-Dwelling Site Work (1480)-Lighting,Non-Dwelling
Site Work (1480)-Playground Areas - Equipment,Non-Dwelling Site Work (1480)-Signage,Non-
Dwelling Site Work (1480)-Site Utilities,Non-Dwelling Site Work (1480)-Storm Drainage)

1D0000618

Exterior Site/Unit Lighting, Painting, Doors(Dwelling Unit-Exterior (1480)-Balconies-Porches-
Railings-etc,Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Columns
and Porches,Dwelling Unit-Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior
Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint
and Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior
(1480)-Mail Facilities,Dwelling Unit-Exterior (1480)-Windows,Non-Dwelling Exterior (1480)-
Balconies and Railings,Non-Dwelling Exterior (1480)-Doors,Non-Dwelling Exterior (1480)-
Foundation,Non-Dwelling Exterior (1480)-Landings and Railings,Non-Dwelling Exterior (1480)-
Lighting,Non-Dwelling Exterior (1480)-Mail Facilities,Non-Dwelling Exterior (1480)-Other,Non-
Dwelling Exterior (1480)-Paint and Caulking.Non-Dwelling Exterior (1480)-Windows)

Repairs/Replacements-porches, patios, landings, railing, doors, lighting, stairs,
windows, paint, caulking, siding

$15,000.00

1D0000639

Plumbing Repairs(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior]
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-Sewer Lines -
Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

Repair connections to water/sewer lines within trench, repair leaks. Unit-
Repair/replace commodes, kitchen/bathroom faucets & sinks, tubs & showers

$15,000.00

BRADDOCK, WHITING, & REYNOLDS (VA004000007)

$110,001.00

1D0000473

RAD (RAD Investment Activity (1504))

RAD Reserves

$1.00

1D0000488

HVAC Repair/Replacement(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Other)

Repair/Replacement: mechanical systems, changing air filters, cleaning air ducts,
installing or replacing a window air conditioner (and accompanying covers),
installing or replacing humidifiers or dehumidifiers, replacing malfunctioning
parts of a HVAC system

$15,000.00
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Railings-etc,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-Exterior (1480)-
Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-
Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior
(1480)-Other,Dwelling Unit-Exterior (1480)-Windows,Non-Dwelling Exterior (1480)-Balconies and
Railings,Non-Dwelling Exterior (1480)-Doors,Non-Dwelling Exterior (1480)-Foundation,Non-
Dwelling Exterior (1480)-Landings and Railings,Non-Dwelling Exterior (1480)-Lighting,Non-

windows-Cleaning and fixing gutters, soffits. downspouts. Replace siding, trim.

Roof repairs-in-kind replacement of loose or missing shingles or tiles, siding
repairing leaks, window repairs, paint, caulking, siding, stairs

Work Statement for Year 1 2025
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000489 Appliances/Repair/Upgrade(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- Repair, and/or replacement of unit appliances to energy star efﬁcient models $10,000.00
Electrical,Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Interior (1480)-Other)
1D0000491 Site & Unit Exterior Roof Repairs/Replacements(Dwelling Unit-Exterior (1480)-Gutters - Cleaning/repairing/replacing: gutters, soffits. downspouts. Replace siding, trim. $10,000.00
Downspouts,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Roof repairs-in-kind replacement of loose or missing shingles or tiles, repairing
Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)-Soffits,Dwelling Unit-Site Work (1480)- leaks and storm drainage.
Storm Drainage,Non-Dwelling Exterior (1480)-Gutters - Downspouts,Non-Dwelling Exterior (1480)-
Other,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Exterior (1480)-Siding,Non-Dwelling
Exterior (1480)-Soffits.Non-Dwelling Site Work (1480)-Storm Drainage)
1D0000492 Site Work - Pavement/Signage/Lighting/Landscaping(Dwelling Unit-Site Work (1480)-Asphalt - Application of pavement sealants, parking lot striping, directional signage or $25,000.00
Concrete - Paving,Dwelling Unit-Site Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)- marking for handicapped accessibility. Repair of cracked, uneven, or broken
Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Site surfaces in concrete & asphalt, paving/repairs, curb and gutter repairs; fence
Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work upgrade & painting, dumpsters & enclosure, lighting, electric, signage, striping,
(1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)- landscape, parking, pedestrian paving, playground areas/equipment, seal coat.
Other,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Pedestrian
paving,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines -
Mains,Dwelling Unit-Site Work (1480)-Signage,Dwelling Unit-Site Work (1480)-Striping,Non-
Dwelling Site Work (1480)-Asphalt - Concrete - Paving,Non-Dwelling Site Work (1480)-Curb and
Gutter,Non-Dwelling Site Work (1480)-Dumpster and Enclosures,Non-Dwelling Site Work (1480)-
Fence Painting,Non-Dwelling Site Work (1480)-Fencing,Non-Dwelling Site Work (1480)-
Landscape,Non-Dwelling Site Work (1480)-Lighting,Non-Dwelling Site Work (1480)-Playground
Areas - Equipment Non-Dwelling Site Work (1480)-Signage Non-Dwelling Site Work (1480)-Site
1D0000590 Interior Unit Repairs/Updates(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior Repair/replace, - kitchen/bathroom: Repair/replace kitchen/bathroom cabs, $20,000.00
(1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non counters. Replace/repair appliances, doors & hardware, flooring. Electrical:
cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)- Repair/replace breakers, malfunctioning light fixture, electrical switch or outlet.
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non Wall repair & painting
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other. Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)
1D0000616 Exterior Site/Unit Lighting, Painting, Doors(Dwelling Unit-Exterior (1480)-Balconies-Porches- Repairs/Replacements-porches, patios, landings, railing, doors, lighting, $15,000.00
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Work Statement for Year 1 2025

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Dwelling Exterior (1480)-Mail Facilities,Non-Dwelling Exterior (1480)-Other,Non-Dwelling Exterior
(1480)-Paint and Caulking,Non-Dwelling Exterior (1480)-Siding,Non-Dwelling Exterior (1480)-
Stairwells and Fire Escapes,Non-Dwelling Exterior (1480)-Windows)

1D0000636

Plumbing Repairs(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior]
(1480)-Appliances,Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-Sewer Lines -
Mains. Dwelling Unit-Site Work (1480)-Water L ines/Mains)

Repair connections to water/sewer lines within trench, repair leaks. Plumbing
Issues-Repair/replace commodes, kitchen/bathroom faucets & sinks, tubs &
showers

$15,000.00

SCATTERED SITES (VA004000004)

$155,000.00

1D0000475

Site Work - Pavement/Signage/Lighting/Landscaping(Non-Dwelling Site Work (1480)-Dumpster and
Enclosures,Non-Dwelling Site Work (1480)-Fence Painting,Non-Dwelling Site Work (1480)-
Fencing,Non-Dwelling Site Work (1480)-Landscape,Non-Dwelling Site Work (1480)-Lighting,Non-
Dwelling Site Work (1480)-Playground Areas - Equipment,Non-Dwelling Site Work (1480)-
Signage,Non-Dwelling Site Work (1480)-Site Utilities,Dwelling Unit-Site Work (1480)-Dumpsters
and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Site Work
(1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling Unit-
Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Pedestrian paving,Dwelling Unit-Site Work (1480)-
Playground Areas - Equipment,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work
(1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-Signage,Dwelling Unit-Site Work
(1480)-Stripi - i i i - lling Site

Application of pavement sealants, parking lot striping, directional signage and/or
markings for accessibility. Repair of cracked, uneven, or broken surfaces in
concrete & asphalt for parking lots, pedestrian paving, playground
areas/equipment, seal coats. Repair/Replacement of fencing, lighting.
Landscaping.

$30,000.00

1D0000483

Unit Interior Work(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and

Showers)

Repair/replace- kitchen/bathroom cabs, counters. Replace/repair appliances, doors
& hardware, flooring, electrical- Repair/replace breakers, malfunctioning light
fixture, electrical switch or outlet. Wall repair & painting.

$30,000.00
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Work Statement for Year 1 2025

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

1D0000487

HVAC Replacement & Repairs(Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit-Interior
(1480)-Mechanical)

Servicing and maintenance of mechanical systems: changing air filters, cleaning
air ducts, installing or replacing a window air conditioner (and covers), installing
or replacing humidifiers or dehumidifiers, replacing malfunctioning parts of a
HVAC system

$20,000.00

1D0000499

Replacement of Appliances(Dwelling Unit-Interior (1480)-Appliances)

Repair, and/or replacement of unit appliances to energy star efficient models

$15,000.00

1D0000500

Site & Unit Exterior Roof Repairs/Replacements(Dwelling Unit-Exterior (1480)-Gultters -
Downspouts,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Roofs,Dwelling
Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)-Soffits,Dwelling Unit-Site Work (1480)-
Storm Drainage,Non-Dwelling Exterior (1480)-Gutters - Downspouts,Non-Dwelling Exterior (1480)-
Other,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Exterior (1480)-Siding,Non-Dwelling
Exterior (1480)-Soffits, Non-Dwelling Site Work (1480)-Storm Drainage)

Cleaning/repairing/replacing: gutters, soffits. downspouts. Replace siding, trim.
Roof repairs-in-kind replacement of loose or missing shingles or tiles, repairing
leaks and storm drainage.

$20,000.00

1D0000622

Exterior Site/Unit Lighting, Painting, Doors(Dwelling Unit-Exterior (1480)-Building Slab,Dwelling
Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-Exterior (1480)-Decks and Patios,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire
Escape,Dwelling Unit-Exterior (1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and
Railings,Dwelling Unit-Exterior (1480)-Mail Facilities,Dwelling Unit-Exterior (1480)-Other,Dwelling
Unit-Exterior (1480)-Stairwells - Fire Escapes,Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling
Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Windows,Non-
Dwelling Exterior (1480)-Doors,Non-Dwelling Exterior (1480)-Foundation,Non-Dwelling Exterior
(1480)-Lighting,Non-Dwelling Exterior (1480)-Mail Facilities,Non-Dwelling Exterior (1480)-
Other,Non-Dwelling Exterior (1480)-Paint and Caulking,Non-Dwelling Exterior (1480)-Stairwells and
Fire Escapes,Non-Dwelling Exterior (1480)-Landings and Railings,Non-Dwelling Exterior (1480)-
Tuck Pointi B i i i )

Repairs/Replacements-porches, patios, landings, railing, doors, lighting, windows,
paint, caulking, siding, stairs

$20,000.00

1D0000638

Plumbing Repairs(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior]
(1480)-Commodes,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior
(1480)-Mechanical, Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-
Other,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-Water

Unit Repair/replace commodes, kitchen/bathroom faucets & sinks, tubs &
showers. Repair connections to water/sewer lines within trench, repair leaks

$20,000.00

LADREY BUILDING (VA004000001)

$110,000.00
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Area Bathrooms,Non-Dwelling Interior (1480)-Common Area Finishes,Non-Dwelling Interior (1480)-
Common Area Flooring,Non-Dwelling Interior (1480)-Common Area Kitchens,Non-Dwelling Interior
(1480)-Common Area Painting,Non-Dwelling Interior (1480)-Doors,Non-Dwelling Interior (1480)-
Electrical, Non-Dwelling Interior (1480)-Laundry Areas,Non-Dwelling Interior (1480)-Mechanical,

laundry, doors, security

Work Statement for Year 1 2025
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000476 Interior Unit Repairs(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- Repair/replace/plumbing, - kitchen/bathroom: Tubs, showers, toilets, plumbing $20,000.00
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non fixtures, sinks, faucets. Repair/replace kitchen/bathroom cabs, counters.
cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical, Dwelling Replace/repair appliances, doors & hardware, flooring, electrical- Repair/replace
Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling breakers, malfunctioning light fixture, electrical switch or outlet. Wall repair &
Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen painting.
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling
Unit-Interior (1480)-Tubs and Showers)
1D0000479 Elevator, Generators, Trash Compactor Repairs(Non-Dwelling Construction - Mechanical (1480)- Emergency Repairs to the elevator and generator, boiler/chiller, trash compactor. $20,000.00
Central Boiler,Non-Dwelling Construction - Mechanical (1480)-Central Chiller,Non-Dwelling
Construction - Mechanical (1480)-Generator,Non-Dwelling Construction - Mechanical (1480)-
Other,Non-Dwelling Construction - Mechanical (1480)-Trash Compactor)
1D0000504 HVAC Replacement/Repairs(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior Repairing/replacing mechanical systems: changing air filters, cleaning air ducts, $20,000.00
(1480)-Electrical, Dwelling Unit-Interior (1480)-Mechanical) installing or replacing a window air conditioner (and covers), installing or
replacing humidifiers or dehumidifiers, replacing malfunctioning parts of a
HVAC system
1D0000601 Replacement of Appliances(Dwelling Unit-Interior (1480)-Appliances) Repair, and/or replacement of unit appliances to energy star efficient models $15,000.00
1D0000615 Site Work- Roof & Exterior(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Cleaning and fixing gutters, soffits. downspouts. Replace siding, trim. Roof $10,000.00
Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Canopies,Dwelling Unit-Exterior repairs-in-kind replacement of loose or missing shingles or tiles, siding repairing
(1480)-Carports -Surface Garage,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit- leaks, window repairs. Porches, railings, building slab, patios. Exterior doors,
Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit- lighting, paint & caulking, stairwells. Landings and railing,
Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and
Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior
(1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-Mail Facilities,Dwelling Unit-Exterior
(1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)-Soffits,Dwelling
Unit-Exterior (1480)-Stairwells - Fire Escapes,Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling
Unit-Exterior (1480)-Windows)
1D0000620 Building Interior(Non-Dwelling Interior (1480)-Appliances,Non-Dwelling Interior (1480)-Common Repair/Replacement- common area: finishes, flooring, painting, electrical, $10,000.00
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Work Statement for Year 1 2025

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Non-Dwelling Interior (1480)-Other,Non-Dwelling Interior (1480)-Plumbing,Non-Dwelling Interior
(1480)-Security,Non-Dwelling Interior (1480)-Storage Area)

Lighting,Dwelling Unit-Exterior (1480)-Mail Facilities,Dwelling Unit-Exterior (1480)-Other,Dwelling
Unit-Exterior (1480)-Stairwells - Fire Escapes,Dwelling Unit-Exterior (1480)-Windows,Dwelling
Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and
Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-
Call-for-Aid Systems,Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-
Electrical, Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior

sites and in all public housing units.

1D0000641 Plumbing Repairs(Dwelling Unit-Interior (1480)-Commaodes,Dwelling Unit-Interior (1480)-Kitchen Repair connections to water/sewer lines within trench, repair leaks. Unit $15,000.00
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)- Repair/replace commodes, kitchen/bathroom faucets & sinks, tubs & showers
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-Sewer Lines -
Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains,Dwelling Unit-Interior (1480)-Bathroom
AUTHORITY-WIDE (NAWASD) $993,652.00
1D0000477 Administrative Salaries & Benefits(Administration (1410)-Other,Administration (1410)- Administrative Salaries $194,065.50
Salaries,Administration (1410)-Sundry)
1D0000478 Operations(Operations (1406)) 2025 Operations $485,163.75
1D0000503 Management Improvements(Management Improvement (1408)-Other,Management Improvement System Improvements, Staff Training & Security Improvements $194,065.50
(1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)-
Staff Training,Management Improvement (1408)-System Improvements)
1D0000624 Force Account(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Labor & Materials costs for Repairs, replacements, upgrades at all public housing $120,357.25
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Work Statement for Year 1 2025

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling
Unit-Interior (1480)-Tubs and Showers)

SAMUEL MADDEN HOMES (VA004000003)

$195,000.00

1D0000482

Unit Interior Work(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom)
Flooring (non cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior
(1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit-Interior (1480)-Flooring
(non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior
Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-
Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-
Plumbing.Dwelling Unit-Interior (1480)-Tubs and Showers)

Repair/replace kitchen/bathroom cabs, counters. Replace/repair appliances, doors
& hardware, flooring, electrical- Repair/replace breakers, malfunctioning light
fixture, electrical switch or outlet. Wall repair & painting.

$30,000.00

1D0000496

Site Work - Pavement/Signage/Lighting/Landscaping(Dwelling Unit-Site Work (1480)-Asphalt -
Concrete - Paving,Dwelling Unit-Site Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-
Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Site
Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work
(1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Other,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Pedestrian
paving,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Signage,Dwelling
Unit-Site Work (1480)-Striping,Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving,Non-
Dwelling Site Work (1480)-Curb and Gutter,Non-Dwelling Site Work (1480)-Dumpster and
Enclosures,Non-Dwelling Site Work (1480)-Fence Painting,Non-Dwelling Site Work (1480)-
Fencmg Non Dwellmg Slte Work (1480) Landscape Non Dwelllng Slte Work (1480) nghtlng Non-

Application of pavement sealants, parking lot striping, directional signage or
marking for handicapped accessibility. Repair of cracked, uneven, or broken
surfaces for parking lots and pedestrian paving. Repair/Replacement of fencing,
lighting. Landscaping.

$55,000.00

1D0000497

ng ouna INO
Replacement of Appllances(DweIImg Unlt Interlor (1480) Appllances)

Repair, and/or replacement of unit appliances to energy star efficient models

$20,000.00
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(1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen

& hardware, flooring, electrical, mechanical, light fixtures, wall repair & painting.

Work Statement for Year 1 2025
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000596 HVAC Replacement/Repairs(Dwelling Unit-Interior (l480)—EIectricaI,Dwemng Unit-Interior (1480)- Servicing and maintenance of mechanical systems: changing air filters, cleaning $25,000.00
Other) air ducts, installing or replacing a window air conditioner (and covers), installing
or replacing humidifiers or dehumidifiers, replacing malfunctioning parts of a
HVAC system
1D0000599 Site & Unit Exterior Roof Repairs/Replacements(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit- Cleaning/repairing/replacing: gutters, soffits. downspouts. Replace siding, trim. $20,000.00
Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)- Roof repairs-in-kind replacement of loose or missing shingles or tiles, repairing
Soffits,Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Site Work (1480)-Storm leaks and storm drainage.
Drainage,Non-Dwelling Exterior (1480)-Gutters - Downspouts,Non-Dwelling Exterior (1480)-
Other,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Exterior (1480)-Siding,Non-Dwelling
Exterior (1480)-Soffits.Non-Dwelling Site Work (1480)-Storm Drainage)
1D0000621 Exterior Site/Unit Lighting, Painting, Doors(Dwelling Unit-Exterior (1480)-Balconies-Porches- Repairs/Replacements-porches, patios, landings, railing, doors, lighting, windows, $25,000.00
Railings-etc,Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Columns paint, caulking, siding, stairs
and Porches,Dwelling Unit-Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior
Doors,Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling Unit-Exterior (1480)-Windows,Non-
Dwelling Exterior (1480)-Lighting,Non-Dwelling Exterior (1480)-Mail Facilities,Non-Dwelling
Exterior (1480)-Other,Non-Dwelling Exterior (1480)-Paint and Caulking,Non-Dwelling Exterior
(1480)-Tuck Pointing,Non-Dwelling Exterior (1480)-Windows,Non-Dwelling Site Work (1480)-Curb
and Gutter,Non-Dwelling Site Work (1480)-Dumpster and Enclosures,Non-Dwelling Site Work
(1480)-Lighting,Non-Dwelling Site Work (1480)-Playground Areas - Equipment,Dwelling Unit-
Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and
Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior
(1480)-Other)
1D0000634 Plumbing Repairs(Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Repair connections to water/sewer lines within trench, repair leaks. Plumbing $20,000.00
Showers,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-Sewer Lines - Issues-repair/replace commodes, kitchen/bathroom faucets & sinks, tubs &
Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains,Dwelling Unit-Interior (1480)-Bathroom showers
Counters and Sinks,Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)
JAMES BLAND PHASE IV (VA004000012) $112,000.00
1D0000484 Interior Unit Repairs/Replacements(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior Repair/replace kitchen/bathroom cabs, counters. Replace/repair appliances, doors $20,000.00
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Work Statement for Year 1 2025

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)

(1480)-Common Area Flooring,Non-Dwelling Interior (1480)-Common Area Painting,Non-Dwelling
Interior (1480)-Common Area Washers,Non-Dwelling Interior (1480)-Electrical, Non-Dwelling
Interior (1480)-Laundry Areas,Non-Dwelling Interior (1480)-Mechanical,Non-Dwelling Interior
(1480)-Other,Non-Dwelling Interior (1480)-Security,Non-Dwelling Interior (1480)-Storage Area)

laundry, doors, security

1D0000593 Site Work- Roof & Unit Exterior (Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Cleaning/repairing/replacing: gutters, soffits. downspouts. Replace siding, trim. $12,000.00
Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)- Roof repairs-in-kind replacement of loose or missing shingles or tiles, repairing
Siding,Dwelling Unit-Exterior (1480)-Soffits,Non-Dwelling Exterior (1480)-Gutters - leaks and storm drainage.
Downspouts,Non-Dwelling Exterior (1480)-Other,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling
Exterior (1480)-Siding,Non-Dwelling Exterior (1480)-Soffits)
1D0000594 HVAC Upgrades, replacements(Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit-Interior Servicing and maintenance of mechanical systems: changing air filters, cleaning $20,000.00
(1480)-Mechanical,Dwelling Unit-Interior (1480)-Other) air ducts, installing or replacing a window air conditioner (and covers), installing
or replacing humidifiers or dehumidifiers, replacing malfunctioning parts of a
HVAC system
1D0000595 Replace/Upgrade Appliances(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior Repair, and/or replacement of unit appliances to energy star efficient models $10,000.00
(1480)-Mechanical, Dwelling Unit-Interior (1480)-Other)
1D0000600 Site Work - Pavement/Signage/Lighting/Landscaping(Dwelling Unit-Site Work (1480)-Asphalt - Application of pavement sealants, parking lot striping, directional signage or $20,000.00
Concrete - Paving,Dwelling Unit-Site Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site marking for handicapped accessibility. Repair of cracked, uneven, or broken
Work (1480)-Electric Distribution,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site surfaces in concrete & asphalt, paving/repairs, curb and gutter repairs; fence
Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)- upgrade & painting, dumpsters & enclosure, lighting, electric, signage, striping,
Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-Parking,Dwelling landscaping, parking, pedestrian paving, playground areas/equipment, seal coat.
Unit-Site Work (1480)-Pedestrian paving,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-
Site Work (1480)-Signage,Dwelling Unit-Site Work (1480)-Striping,Non-Dwelling Site Work (1480)-
Asphalt - Concrete - Paving,Non-Dwelling Site Work (1480)-Fence Painting,Non-Dwelling Site Work
(1480)-Fencing,Non-Dwelling Site Work (1480)-Landscape,Non-Dwelling Site Work (1480)-
Lighting,Non-Dwelling Site Work (1480)-Playground Areas - Equipment,Non-Dwelling Site Work
(1480)-Signage,Non-Dwelling Site Work (1480)-Site Utilities,Non-Dwelling Site Work (1480)-
Dumpster and Enclosures)
1D0000611 Non-Dwelling Interior-(Non-Dwelling Interior (1480)-Common Area Finishes,Non-Dwelling Interior Repair/Replacement- common area: finishes, flooring, painting, electrical, $10,000.00
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Work Statement for Year 1 2025

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

1D0000619

Exterior Site/Unit Lighting, Painting, Doors(Dwemng Unit-Exterior (1480)-Balconies-Porches-
Railings-etc,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-Exterior (1480)-
Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-
Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior
(1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior (1480)-Foundations,Dwelling Unit-
Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-Mail Facilities,Dwelling Unit-
Exterior (1480)-Windows,Non-Dwelling Exterior (1480)-Balconies and Railings,Non-Dwelling
Exterior (1480)-Doors,Non-Dwelling Exterior (1480)-Landings and Railings,Non-Dwelling Exterior
(1480)-Lighting,Non-Dwelling Exterior (1480)-Mail Facilities,Non-Dwelling Exterior (1480)-
Other,Non-Dwelling Exterior (1480)-Paint and Caulking,Non-Dwelling Exterior (1480)-Stairwells and
Fire Esc; Non-Dwelling Exterior (1480)-Windows)

Repairs/Replacements-porches, patios, landings, railing, doors, lighting, windows,
paint, caulking, siding, stairs

$10,000.00

1D0000640

Plumbing Repairs(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior]
(1480)-Commaodes,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior
(1480)-Mechanical, Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-
Other,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-Water

Unit-Repair/replace commodes, kitchen/bathroom faucets & sinks, tubs &
showers. Repair connections to water/sewer lines within trench, repair leaks

$10,000.00

Subtotal of Estimated Cost

$1,940,655.00

Form HUD-50075.2(4/2008)
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Sundry,Administration (1410)-Other)

Work Statement for Year 2 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
SAMUEL MADDEN HOMES (VA004000003) $155,000.00
1D0000508 Unit Interior Work(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Repair/replace kitchen/bathroom cabs, counters. Replace/repair appliances, doors $35,000.00
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit- & hardware, flooring, electrical- Repair/replace breakers, malfunctioning light
Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior fixture, electrical switch or outlet. Wall repair & painting.
(1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior
(1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-
Interior (1480)-Mechanical. Dwelling Unit-Interior (1480)-Other)
1D0000510 Repair Plumbing(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior Repair plumbing-commodes, kitchen sinks, faucets, tubs $40,000.00
(1480)-Commodes,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior
(1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)
1D0000511 Site Work -(Dwelling Unit-Site Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-Fence Application of pavement sealants, parking lot restriping, signage repair of $40,000.00
Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Other,Dwelling cracked, uneven, or broken surfaces, repair/replace gutters, soffits.
Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Pedestrian paving,Dwelling Unit-Site
Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Signage,Dwelling Unit-Site Work (1480)-
Striping,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving)
1D0000643 Site Work(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Guitters - Repair/replacement of soffits, gutters, downspouts, lighting, landings $40,000.00
Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-
Other,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)-Soffits)
AUTHORITY-WIDE (NAWASD) $1,101,655.00
1D0000513 Administrative Salaries & Benefits(Administration (1410)-Salaries,Administration (1410)- Administrative Salaries $194,065.50

Form HUD-50075.2(4/2008)
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Work Statement for Year 2 2026

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

1D0000514

Professional Services(Contract Administration (1480)-Audit,Contract Administration (1480)-
Other,Contract Administration (1480)-Other Fees and Costs)

A&E, PNA, Energy Audits, Environmental Testing, Legal ets

$60,000.00

1D0000515

Operations(Operations (1406))

2026 Operations

$485,163.75

1D0000532

Management Improvements(Management Improvement (1408)-Other,Management Improvement
(1408)-RMC Costs,Management Improvement (1408)-Security Improvements (not police or guard-
non-physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-
System Improvements)

System Improvements, Staff Training & Security Improvements

$194,065.50

1D0000533

Force Account (Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Kitchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling
Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring
(non cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine).Dwelling Unit-Interior (1480)-Tubs and Showers)

Force Account Related Work - Labor & Materials for repairs and upgrades on
public housing units/properties.

$168,360.25

BRADDOCK, WHITING, & REYNOLDS (VVA004000007)

$122,000.00

1D0000516

HVAC Repairs & Replacments(Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Interior (1480)-
Electrical)

Maintenance of mechanical systems: changing air filters, cleaning air ducts,
installing or replacing a window air conditioner (and covers), installing or
replacing humidifiers or dehumidifiers, replacing malfunctioning parts of a
HVAC system

$40,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2 2026

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-

Other . Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

painting, light fixtures, appliances, plumbing fixtures, toilets, door hardware, etc.

1D0000517 Replacement of Appliances(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- Repair, and/or replacement of unit appliances to energy star efﬁcient models $37,000.00
Other)
1D0000518 Unit Improvements(Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)- Repair/remove/ replace flooring, kitchen cabs, bathroom cabs, faucets, sinks, light $45,000.00
Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)- fixtures, appliances, plumbing fixtures, commodes, door hardware, etc. Repair
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and holes in walls, and painting walls. Plumbing-unclog sinks/toilets, etc.
Showers,Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interio
(1480)-Electrical, Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-
Interior Doors.Dwelling Unit-Interior (1480)-Interior Painting (non routine))
WEST GLEBE LP (VA004000009) $162,000.00
1D0000519 HVAC Repair/Replacement(Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior Repair, replacement of mechanical systems: changing air filters, cleaning air $40,000.00
(1480)-Electrical) ducts, installing or replacing a window air conditioner (and covers), installing or
replacing humidifiers or dehumidifiers, replacing malfunctioning parts of a
HVAC system
1D0000520 Replacement of Appliances(Dwelling Unit-Interior (1480)-Appliances) Repair, and/or replacement of unit appliances to energy star efficient models $37,000.00
1D0000521 Unit Improvements(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- Remove & replace flooring, kitchen cabs, bathroom cabs, sinks, faucets, interior $45,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000530 Roof Repairs(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)- Cleaning/repairing soffits. gutters, downspouts. Replace siding, trim. Roof $40,000.00
Other,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit- repairs-in-kind replacement of loose or missing shingles or tiles, repairing leaks.
Exterior (1480)-Soffits,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-Storm|
Drainage)
SCATTERED SITES (VA004000004) $165,000.00
1D0000522 Unit Improvements(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- Repair/replace kitchen/bathroom cabs, counters. Replace/repair appliances, doors $50,000.00
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non & hardware, flooring, electrical- Repair/replace breakers, malfunctioning light
cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)- fixture, electrical switch or outlet. Wall repair & painting.
Electrical, Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior
Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-
Kitchen Cabinets. Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Interior (1480)-Other)
1D0000524 Pavement, Surface Repairs(Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work Application of pavement sealants, parking lot restriping, directional signage or $45,000.00
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)- marking for handicapped accessibility, repair of cracked, uneven, or broken
Parking,Dwelling Unit-Site Work (1480)-Pedestrian paving,Dwelling Unit-Site Work (1480)- surfaces, etc.
Signage,Dwelling Unit-Site Work (1480)-Striping,Dwelling Unit-Site Work (1480)-Asphalt -
Concrete - Paving,Dwelling Unit-Site Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-
Dumpsters and Enclosures, Dwelling Unit-Site Work (1480)-Fence Painting)
1D0000525 HVAC Service & Repairs(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)- Servicing and maintenance of mechanical systems: changing air filters, cleaning $40,000.00
Mechanical) air ducts, installing or replacing a window air conditioner (and covers), installing
or replacing humidifiers or dehumidifiers, replacing malfunctioning parts of a
HVAC system
1D0000648 Window Repair(Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Site Work (1480)-Storm Fixing broken windowpanes, caulking, weather stripping, re-glazing windows. $30,000.00
Drainage)
CHATHAM SQUARE (VA004000006) $130,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-
Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior
Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-
Kitchen Cabinets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Site Work (1480)-Sewer
Lines - Mains.Dwelling Unit-Site Work (1480)-Water Lines/Mains)

appliances, doors & hardware, flooring, electrical- Repair/replace breakers,
malfunctioning light fixture, electrical switch or outlet. Wall repair & painting.

Work Statement for Year 2 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000523 Roof Repairs(Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Cleaning/repairing/replacing: gutters, sofﬁts. downspouts. Replace siding, trim. $40,000.00
Unit-Exterior (1480)-Soffits,Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Site Roof repairs-in-kind replacement of loose or missing shingles or tiles, repairing
Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping,Non-Dwelling Exterior leaks and storm drainage.
(1480)-Other,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Exterior (1480)-Siding,Non-
Dwelling Exterior (1480)-Soffits,Non-Dwelling Site Work (1480)-Site Utilities,Non-Dwelling Site
Work (1480)-Storm Drainage)
1D0000526 Replacement of Appliances(Dwelling Unit-Interior (1480)-Appliances) Repair, and/or replacement of unit appliances to energy star efficient models $40,000.00
1D0000527 Unit Interior Work(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit- Repair/replace-plumbing, - kitchen/bathroom: Tubs, showers, toilets, plumbing $50,000.00
Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid fixtures, sinks, faucets. Repair/replace kitchen/bathroom cabs, counters.
Systems,Dwelling Unit-Interior (1480)-Commaodes,Dwelling Unit-Interior (1480)-Electrical, Dwelling Replace/repair appliances, doors & hardware, flooring, electrical- Repair/replace
Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling breakers, malfunctioning light fixture, electrical switch or outlet. Wall repair &
Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Interior Painting (non painting.
routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks
and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling
Unit-Interior (1480)-Plumbing.Dwelling Unit-Interior (1480)-Tubs and Showers)
JAMES BLAND PHASE IV (VA004000012) $105,000.00
1D0000528 HVAC Repair & Replacement(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior Service/maintenance of mechanical systems: changing air filters, cleaning air $40,000.00
(1480)-Electrical, Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Interior (1480)- ducts, installing or replacing a window air conditioner (and covers), installing or
Other,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Site Work (1480)-Other) replacing humidifiers or dehumidifiers, replacing malfunctioning parts of a
HVAC system
1D0000529 Unit Interior Work(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- Repair/replace-Repair/replace kitchen/bathroom cabs, counters. Replace/repair $50,000.00
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Work Statement for Year 2

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000531 Replacement of Appliances(Dwelling Unit-Interior (1480)-Appliances) Repair, replacement of unit appliances $15,000.00
$1,940,655.00

Subtotal of Estimated Cost

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 3 2027

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

SAMUEL MADDEN HOMES (VA004000003)

$165,000.00

1D0000535

Pavement Repairs(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work
(1480)-Other,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Pedestrian
paving,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Signage,Dwelling
Unit-Site Work (1480)-Striping)

Application of pavement sealants, parking lot restriping, directional signage
,repair of cracked, uneven, or broken surfaces.

$35,000.00

1D0000536

Unit Improvements(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

Remove & replace flooring, kitchen cabs, bathroom cabs, sinks, faucets, interior
painting, light fixtures, appliances, plumbing fixtures, commodes, door hardware,
etc.

$50,000.00

1D0000538

Plumbing(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-
Electrical, Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling
Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Water Lines/Mains)

Repair connections to water/sewer lines within existing trench. Repair leaks.

$40,000.00

1D0000553

Plumbing Repairs(Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers)

Repair/replace/unclog commodes, kitchen/bathroom faucets &sinks, tubs &
showers

$40,000.00

SCATTERED SITES (VA004000004)

$206,024.31

1D0000537

Site Work(Non-Dwelling Exterior (1480)-Lighting,Non-Dwelling Exterior (1480)-Gutters -
Downspouts,Non-Dwelling Exterior (1480)-Siding,Non-Dwelling Exterior (1480)-Soffits)

Repairs/replacement gutters, signage, roofs, siding, soffits, lighting.

$41,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 3 2027

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Salaries,Administration (1410)-Sundry)

1D0000539 HVAC Service/Repairs(Dwelling Unit-Interior (1480)—Appliances,Dwemng Unit-Interior (1480)- Servicing and maintenance of mechanical systems: changing air filters, cleaning $50,000.00
Electrical,Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Interior (1480)-Other) air ducts, installing or replacing a window air conditioner (and covers), installing
or replacing humidifiers or dehumidifiers, replacing malfunctioning parts of a
HVAC system
1D0000554 Pavement, Surface repairs(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling application of pavement sealants, parking lot restriping, curb/gutter. $40,000.00
Unit-Site Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site
Work (1480)-Pedestrian paving)
1D0000555 Unit Improvements(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- Remove & replace flooring, kitchen cabs, bathroom cabs, sinks, faucets, interior $50,000.00
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non painting, light fixtures, appliances, plumbing fixtures, commodes, door hardware,
cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Flooring (non etc.
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other . Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)
1D0000556 Window Repairs(Non-Dwelling Exterior (1480)-Windows) Fixing broken windowpane(s),caulking, weather stripping, re-glazing windows, $25,024.31
installing window treatments and guards
AUTHORITY-WIDE (NAWASD) $1,071,369.15
1D0000540 Operations(Operations (1406)) 2027 Operations $511,871.75
1D0000541 Administrative Salaries & Benefits(Administration (1410)-Other,Administration (1410)- Administrative Salaries $204,748.70

Form HUD-50075.2(4/2008)
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Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-
Commaodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

fixtures, appliances, door hardware. Replace/repair electrical- Repair/replace
breakers, malfunctioning light fixture, electrical switch or outlet. Wall repair &
painting.

Work Statement for Year 3 2027
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000542 Management Improvements(Management Improvement (1408)-Other,Management Improvement System Improvements, Staff Training & Security Improvements $204,748.70
(1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)-
Staff Training,Management Improvement (1408)-System Improvements)
1D0000543 Force Account (Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Force Account Related Work - Labor & Materials for repairs and upgrades on $150,000.00
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit- public housing units/properties.
Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-Commaodes,Dwelling Unit-Interio
(1480)-Electrical, Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-
Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior
(1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-
Interior (1480)-Mechanical, Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)
BRADDOCK, WHITING, & REYNOLDS (VA004000007) $110,000.00
1D0000544 HVAC Service/Repairs(Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit-Interior (1480)- Servicing and maintenance of mechanical systems: changing air filters, cleaning $40,000.00
Mechanical) air ducts, installing or replacing a window air conditioner (and covers), installing
or replacing humidifiers or dehumidifiers, replacing malfunctioning parts of a
HVAC system
1D0000545 Replacement of Appliances(Dwelling Unit-Interior (1480)-Appliances) Repair and replacement of unit appliances to ranges, refrigerators to Energy $30,000.00
Efficient equipment
1D0000546 Unit Improvements(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- Repair/replace flooring, kitchen cabs, bathroom cabs, interior painting, light $40,000.00
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(1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Site Work (1480)-Electric
Distribution,Dwelling Unit-Site Work (1480)-Other)

ducts, installing or replacing window air conditioner (and covers), installing or
replacing humidifiers or dehumidifiers, replacing malfunctioning parts of a
HVAC system

Work Statement for Year 3 2027
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CHATHAM SQUARE (VA004000006) $145,000.00
1D0000547 Roof Repairs(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)- cleaning/repairing soffits, gutter, downspouts. Replace siding, trim. Roof repairs- $35,000.00
Other,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit- in-kind replacement of loose or missing shingles or tiles, repairing leaks
Exterior (1480)-Soffits,Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling Unit-Exterior (1480)-
Windows,Dwelling Unit-Site Work (1480)-Storm Drainage)
1D0000548 Replacement of Appliances(Dwelling Unit-Interior (1480)-Appliances) Repair, replacement of unit appliances $20,000.00
1D0000549 Unit Improvements(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- Remove & replace flooring, kitchen cabs, bathroom cabs, sinks, faucets, interior $50,000.00
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non painting, light fixtures, appliances, plumbing fixtures, toilets, door hardware, etc.
cyclical),Dwelling Unit-Interior (1480)-Commaodes,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other Dwelling Unit-Interior (1480)-Plumbing.Dwelling Unit-Interior (1480)-Tubs and Showers)
1D0000561 Window Repair(Non-Dwelling Exterior (1480)-Windows) Fixing broken windowpane(s),caulking, weather stripping, re-glazing windows, $40,000.00
installing window treatments and guards.
JAMES BLAND PHASE IV (VA004000012) $90,000.00
1D0000550 HVAC Repairs & Replacements(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior Repairs/replacements of mechanical systems: changing air filters, cleaning air $30,000.00
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Work Statement for Year 3 2027

Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Commaodes,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other.Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

painting, light fixtures, appliances, plumbing fixtures, commodes, door hardware,
etc.

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000551 Unit Improvements(Dwelling Unit-Interior (1480)—Appliances,Dwemng Unit-Interior (1480)- Remove & replace flooring, kitchen cabs, bathroom cabs, sinks, faucets, interior $30,000.00
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non painting, light fixtures, appliances, plumbing fixtures, commodes, door hardware,
cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Flooring (non etc.
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other . Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)
1D0000552 Replacement of Appliances(Dwelling Unit-Interior (1480)-Appliances) Repair, and/or replacement of unit appliances to energy star efficient models $30,000.00
WEST GLEBE LP (VA004000009) $153,261.54
1D0000557 HVAC Service & Repairs(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)- Servicing and maintenance of mechanical systems: changing air filters, cleaning $30,000.00
Mechanical) air ducts, installing or replacing window air conditioner (and covers), installing or
replacing humidifiers or dehumidifiers, replacing malfunctioning parts of a
HVAC system
1D0000558 Replacement of Appliances(Dwelling Unit-Interior (1480)-Appliances) Repair, and/or replacement of unit appliances to energy star efficient models $30,000.00
1D0000559 Unit Improvements(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- Remove & replace flooring, kitchen cabs, bathroom cabs, sinks, faucets, interior $40,000.00
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Work Statement for Year 3 2027
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000560 Window Repair(Non-Dwelling Exterior (1480)-Windows) Fixing broken window panes, installing window treatments and guards $30,000.00
1D0000657 Pavement/Signage/Lighting/Landscaping(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Application of pavement sealants, parking lot striping, directional signage or $23,261.54

Paving,Dwelling Unit-Site Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-Dumpsters marking for handicapped accessibility. Repair of cracked, uneven, or broken

and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Site Work surfaces in concrete & asphalt, paving/repairs, curb and gutter repairs; fence

(1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)- upgrade & painting, dumpsters & enclosure, lighting, electric, signage, striping,

Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling landscaping, parking, pedestrian paving, playground areas/equipment, seal coat

Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Pedestrian paving,Dwelling Unit-Site]

Work (1480)-Playground Areas - Equipment,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling

Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-Signage,Dwelling Unit-

Site Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping,Dwelling Unit-Site Work

(1480)-Water Lines/Mains)

Subtotal of Estimated Cost $1,940,655.00
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Counters and Sinks,Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-
Electrical,Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Kitchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling
Unit-Interior (1480)-Tubs and Showers)

housing units/properties.

Work Statement for Year 4 2028
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
SAMUEL MADDEN HOMES (VA004000003) $155,000.00
1D0000563 Plumbing Repairs(Dwelling Unit-Interior (1480)-Commaodes,Dwelling Unit-Interior (1480)-Kitchen Repair plumbing; repair connections to water/sewer lines within existing utility $40,000.00
Sinks and Faucets,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and trench alignment, repair leaks, water heater repairs
Showers)
1D0000564 Electrical (Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit-Interior (1480)-Mechanical) Repair/replace malfunctioning light fixture, electrical switch or outlet $30,000.00
1D0000565 Site Work(Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Exterior (1480)-Gutters - Repair/replacement, gutters, downspouts, roofs, siding, soffits $45,000.00
Downspouts,Non-Dwelling Exterior (1480)-Siding,Non-Dwelling Exterior (1480)-Soffits)
1D0000660 Repair Pavement(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Application of pavement sealants, parking lot restriping, signage, repair of $40,000.00
Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)- cracked, uneven, or broken surfaces.
Pedestrian paving,Dwelling Unit-Site Work (1480)-Signage)
AUTHORITY-WIDE (NAWASD) $1,134,913.55
1D0000566 Force Account (Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Force Account Related Work - Repairs and maintenance on site and all public $150,000.00
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Work Statement for Year 4 2028

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

1D0000567

Professional Fees(Contract Administration (1480)-Audit,Contract Administration (1480)-
Contingency,Contract Administration (1480)-Other Fees and Costs)

A&E, PNA, Energy Audits, Environmental Testing, Legal etc.

$63,544.40

1D0000568

Management Improvements(Management Improvement (1408)-Other,Management Improvement
(1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)-
Staff Training,Management Improvement (1408)-System Improvements)

System Improvements, Staff Training & Security Improvements

$204,748.70

1D0000569

Operations(Operations (1406))

2028 Operations

$511,871.75

1D0000575

Administrative Salaries & Benefits(Administration (1410)-Other,Administration (1410)-
Salaries,Administration (1410)-Sundry)

Administrative Salaries

$204,748.70

SCATTERED SITES (VA004000004)

$206,693.20

1D0000570

Unit Improvements(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Commaodes,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-

Other Dwelling Unit-Interior (1480)-Plumbing.Dwelling Unit-Interior (1480)-Tubs and Showers)

Remove & replace flooring, kitchen cabs, bathroom cabs, sinks, faucets, interior
painting, light fixtures, appliances, plumbing fixtures, toilets, door hardware, etc.

$50,000.00

1D0000572

Pavement, surface repairs(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling
Unit-Site Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site
Work (1480)-Pedestrian paving,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work
(1480)-Signage)

application of pavement sealants, parking lot restriping, directional signage or
marking for handicapped accessibility, repair of cracked, uneven, or broken
surfaces,

$40,000.00
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Work Statement for Year 4 2028

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

1D0000573 HVAC Service & Repair(Dwemng Unit-Interior (1480)-Electrical, Dwelling Unit-Interior (1480)- Servicing and maintenance of mechanical systems: changing air filters, cleaning $40,000.00
Mechanical) air ducts, installing or replacing window air conditioner (and covers), installing or
replacing humidifiers or dehumidifiers, replacing malfunctioning parts of a
HVAC system
1D0000587 Window Repairs(Dwelling Unit-Exterior (1480)-Windows) fixing broken windowpane(s),caulking, weather stripping, re-glazing windows, $32,000.00
installing window treatments and guards
1D0000588 Roof Repairs(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)- Cleaning/repairing soffits, gutter, downspouts. Replace siding, trim. Roof repairs- $44,693.20
Roofs,Dwelling Unit-Exterior (1480)-Soffits) in-kind replacement of loose or missing shingles or tiles, repairing leaks
JAMES BLAND PHASE IV (VA004000012) $109,048.25
1D0000571 Unit Improvements(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- Remove & replace flooring, kitchen cabs, bathroom cabs, sinks, faucets, interior $34,048.25
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non painting light fixtures, appliances, plumbing fixtures, commodes, door hardware,
cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Flooring (non etc.
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other . Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)
1D0000578 HVAC Services & Repairs(Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit-Interior (1480)- HVAC repair/replacement changing air filters, cleaning air ducts, installing or $40,000.00
Mechanical) replacing a window air conditioners, replacing malfunctioning parts of a HVAC
system
1D0000579 Replacement of Appliances(Dwelling Unit-Interior (1480)-Appliances) Repair, and/or replacement of unit appliances to energy star efficient models $35,000.00
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Work Statement for Year 4 2028

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

BRADDOCK, WHITING, & REYNOLDS (VVA004000007)

$85,000.00

1D0000574

HVAC Service/Repairs(Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit-Interior (1480)-
Mechanical)

Repairing/replacing HVAC issues. Changing air filters, cleaning air ducts,
installing or replacing a window air conditioners, replacing malfunctioning parts
of a HVAC system

$30,000.00

1D0000580

Roof Repairs(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-
Roofs,Dwelling Unit-Exterior (1480)-Soffits)

Cleaning/repairing soffits, gutter, downspouts. Replace siding, trim. Roof repairs-
in-kind replacement of loose or missing shingles or tiles, repairing leaks

$20,000.00

1D0000581

Site Work(Non-Dwelling Site Work (1480)-Lighting,Non-Dwelling Site Work (1480)-Signage,Non-
Dwelling Site Work (1480)-Site Utilities,Non-Dwelling Site Work (1480)-Storm Drainage,Dwelling
Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Curb and
Gutter,Dwelling Unit-Site Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-
Electric Distribution,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling Unit-Site Work
(1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-
Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-Playground Areas -
Equipment,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-
Signage,Dwelling Unit-Site Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-
Striping,Non-Dwelling Site Work (1480)-Dumpster and Enclosures,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Pedestrian paving,Non-Dwelling Site Work (1480)-Fence
Painting.Non-Dwelling Site Work (1480)-Landscape)

Fence upgrade/repairs, repair/replace gutters, soffits, repair of cracked, uneven, or
broken surfaces, dumpster enclosures. Landscaping.

$35,000.00

WEST GLEBE LP (VA004000009)

$120,000.00

1D0000576

HVAC Service & Repair(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-
Mechanical)

HVAC repair/replacement. Changing air filters, cleaning air ducts, installing or
replacing a window air conditioners, replacing malfunctioning parts of a HVAC
system

$30,000.00
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Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Commaodes,Dwelling Unit-Interior (1480)-Electrical, Dwelling
Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non
routine),Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Kitchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling
Unit-Interior (1480)-Tubs and Showers)

painting, light fixtures, appliances, plumbing fixtures, commodes, door hardware,
etc.

Work Statement for Year 4 2028
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000582 Unit Improvements(Dwelling Unit-Interior (1480)—Appliances,Dwemng Unit-Interior (1480)- Remove & replace flooring, kitchen cabs, bathroom cabs, sinks, faucets, interior $50,000.00
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non painting, light fixtures, appliances, plumbing fixtures, commodes, door hardware,
cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Flooring (non etc.
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other . Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)
1D0000583 Site Work(Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving,Non-Dwelling Site Work Repair/replace gutters, soffits, fencing, application of pavement sealants, parking $40,000.00
(1480)-Dumpster and Enclosures,Non-Dwelling Site Work (1480)-Fence Painting,Non-Dwelling Site lot restriping, repair of cracked, uneven, or broken surfaces
Work (1480)-Lighting,Non-Dwelling Site Work (1480)-Signage)
CHATHAM SQUARE (VA004000006) $130,000.00
1D0000577 Window Repairs(Dwelling Unit-Exterior (1480)-Windows) Fixing broken windowpane(s),caulking, weather stripping, re-glazing windows, $30,000.00
installing window treatments and guards
1D0000584 HVAC Service & Repairs(Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit-Interior (1480)- HVAC repair/replacement. Changing air filters, cleaning air ducts, installing or $30,000.00
Mechanical) replacing a window air conditioners, replacing malfunctioning parts of a HVAC
system
1D0000585 Unit Improvements(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- Remove & replace flooring, kitchen cabs, bathroom cabs, sinks, faucets, interior $40,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000586 Replacement of Appliances(Dwelling Unit-Interior (1480)-Appliances) Repair, and/or replacement of unit appliances to energy star efﬁcient models $30,000.00
$1,940,655.00

Subtotal of Estimated Cost
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Work Statement for Year 5 2029

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

SAMUEL MADDEN HOMES (VA004000003)

$175,000.00

1D0000562

Repair Pavement(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-
Pedestrian paving,Dwelling Unit-Site Work (1480)-Signage)

Application of pavement sealants, parking lot restriping, signage, repair of
cracked, uneven, or broken surfaces.

$40,000.00

1D0000667

Plumbing Repairs(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior|
(1480)-Commaodes,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior
(1480)-Mechanical, Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-
Other,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-Storm
Drainage Dwelling Unit-Site Work (1480)-Water L ines/Mains)

Repair plumbing; repair connections to water/sewer lines within existing utility
trench alignment, repair leaks, water heater repairs

$45,000.00

1D0000668

Electrical (Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Electrical,Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Interior (1480)-Other)

Repair/replace malfunctioning light fixture, electrical switch or outlet

$40,000.00

1D0000669

Site work(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-
Other,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-
Exterior (1480)-Soffits,Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling Unit-Exterior (1480)-
Windows)

Repair/replacement, gutters, downspouts, roofs, soffits, windows

$50,000.00

AUTHORITY-WIDE (NAWASD)

$1,023,294.75

1D0000661

Administrative Salaries(Administration (1410)-Salaries,Administration (1410)-Other,Administration
(1410)-Sundry)

Salaries, Sundry

$194,065.50
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Work Statement for Year 5 2029

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

1D0000662

Management Improvements(Management Improvement (1408)-Empowerment Activities,Management|
Improvement (1408)-Equal Opportunity,Management Improvement (1408)-Other,Management
Improvement (1408)-RMC Costs,Management Improvement (1408)-Security Improvements (not
police or guard-non-physical),Management Improvement (1408)-Staff Training,Management
Improvement (1408)-System Improvements)

System Improvements, Staff Training & Security Improvements

$194,065.50

1D0000663

Operations(Operations (1406))

2029 Operations

$485,163.75

1D0000670

Force Account(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-
Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interio
(1480)-Electrical, Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-
Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior
(1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-
Interior (1480)-Mechanical, Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing.Dwelling Unit-Interior (1480)-Tubs and Showers)

Salaries, materials for all public housing units and amps

$150,000.00

BRADDOCK, WHITING, & REYNOLDS (VA004000007)

$130,000.00

1D0000664

HVAC Repair(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Electrical, Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Interior (1480)-Other)

Repairing/replacing HVAC issues. Changing air filters, cleaning air ducts,
installing or replacing a window air conditioners, replacing malfunctioning parts
of a HVAC system

$45,000.00

1D0000665

Roof Repairs(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-
Other,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-
Exterior (1480)-Soffits)

Cleaning/repairing soffits, gutter, downspouts. Replace siding, trim. Roof repairs-
in-kind replacement of loose or missing shingles or tiles, repairing leaks

$40,000.00

Form HUD-50075.2(4/2008)
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(1480)-Electrical, Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Interior (1480)-Other)

Work Statement for Year 5 2029
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000666 Sitework(Dwelling Unit-Site Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work Fence upgrade/repairs, repair/replace gutters, soffits, repair of cracked, uneven, or $45,000.00
(1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)- broken surfaces, dumpster enclosures
Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling
Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Pedestrian paving,Dwelling Unit-Site|
Work (1480)-Signage)
CHATHAM SQUARE (VA004000006) $185,000.00
1D0000671 Windows(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit- Fixing broken windowpane(s),caulking, weather stripping, re-glazing windows, $45,000.00
Exterior (1480)-Windows) installing window treatments and guards
1D0000672 HVAC Repair(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- HVAC repair/replacement. Changing air filters, cleaning air ducts, installing or $50,000.00
Electrical,Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Interior (1480)-Other) replacing a window air conditioners, replacing malfunctioning parts of a HVAC
system
1D0000673 Unt Work(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Remove & replace flooring, kitchen cabs, bathroom cabs, sinks, faucets, interior $50,000.00
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit- painting, light fixtures, appliances, plumbing fixtures, commodes, door hardware,
Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interio etc.
(1480)-Electrical, Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-
Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior
(1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-
Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing.Dwelling Unit-Interior (1480)-Tubs and Showers)
1D0000674 Appliance repair/replacement(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior Repair, and/or replacement of unit appliances to energy star efficient models $40,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year

5 2029

Electrical,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)

$35,000.00
replacing a window air conditioners, replacing malfunctioning parts of a HVAC

system

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
JAMES BLAND PHASE IV (VA004000012) $127,360.25
1D0000675 Unit Improvements(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- Remove & replace flooring, kitchen cabs, bathroom cabs, sinks, faucets, interior $42,360.25
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non painting light fixtures, appliances, plumbing fixtures, commodes, door hardware,
cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)- etc.
Commaodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other . Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)
1D0000676 HVAC Srvices and Repairs(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- HVAC repair/replacement changing air filters, cleaning air ducts, installing or $40,000.00
Electrical, Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Interior (1480)-Other) $40,000.00
replacing a window air conditioners, replacing malfunctioning parts of a HVAC
system
1D0000677 Appliances-(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- Repair, and/or replacement of unit appliances to energy star efficient models $45,000.00
Electrical, Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Interior (1480)-Other)
WEST GLEBE LP (VA004000009) $150,000.00
1D0000678 HVAC Service and Repair(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- HVAC repair/replacement. Changing air filters, cleaning air ducts, installing or $40,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 5 2029

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

1D0000679

Unit Improvements(Dwelling Unit-Interior (1480)—Appliances,Dwemng Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other.Dwelling Unit-Interior (1480)-Plumbing.Dwelling Unit-Interior (1480)-Tubs and Showers)

Remove & replace flooring, kitchen cabs, bathroom cabs, sinks, faucets, interior
painting, light fixtures, appliances, plumbing fixtures, commodes, door hardware,
etc.

$55,000.00

1D0000680

Site Work(Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving,Non-Dwelling Site Work
(1480)-Curb and Gutter,Non-Dwelling Site Work (1480)-Dumpster and Enclosures,Non-Dwelling Site|
Work (1480)-Fencing,Non-Dwelling Site Work (1480)-Landscape,Non-Dwelling Site Work (1480)-
Lighting,Non-Dwelling Site Work (1480)-Playground Areas - Equipment,Non-Dwelling Site Work
(1480)-Signage,Non-Dwelling Site Work (1480)-Site Utilities)

Repair/replace gutters, soffits, fencing, application of pavement sealants, parking
lot restriping, repair of cracked, uneven, or broken surfaces

$55,000.00

SCATTERED SITES (VA004000004)

$150,000.00

1D0000681

Unit Imrpovements(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid
Systems,Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical, Dwelling
Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling
Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling
Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Interior (1480)-Appliances)

Remove & replace flooring, kitchen cabs, bathroom cabs, sinks, faucets, interior
painting, light fixtures, appliances, plumbing fixtures, toilets, door hardware, etc.

$55,000.00

1D0000682

Site Work(Dwelling Unit-Site Work (1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work
(1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Site
Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work
(1480)-Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-
Other,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Pedestrian
paving,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Signage,Dwelling
Unit-Site Work (1480)-Striping,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving)

application of pavement sealants, parking lot restriping, directional signage or
marking for handicapped accessibility, repair of cracked, uneven, or broken
surfaces,

$55,000.00

1D0000683

HVAC Service, Repairs(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Electrical,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)

Servicing and maintenance of mechanical systems: changing air filters, cleaning
air ducts, installing or replacing window air conditioner (and covers), installing or
replacing humidifiers or dehumidifiers, replacing malfunctioning parts of a
HVAC system

$40,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 5 2029

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtotal of Estimated Cost

$1,940,655.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 1 2025

Development Number/Name
General Description of Major Work Categories

Estimated Cost

Housing Authority Wide

Administrative Salaries & Benefits(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $194,065.50
Operations(Operations (1406)) $485,163.75
Management Improvements(Management Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non- $194,065.50
physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)

Force Account(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Mail Facilities,Dwelling $120,357.25
Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Stairwells - Fire Escapes,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Interior (1480)-

Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-

Call-for-Aid Systems,Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling

Subtotal of Estimated Cost $993,652.00

Form HUD-50075.2(4/2008)




U.S. Department of Housing and Urban Development

. . . Office of Public and Indian Housin
Capital Fund Program - Five-Year Action Plan 2577_027?1

02/28/2022

Part 111: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year 2 2026

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Administrative Salaries & Benefits(Administration (1410)-Salaries,Administration (1410)-Sundry,Administration (1410)-Other) $194,065.50
Professional Services(Contract Administration (1480)-Audit,Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and Costs) $60,000.00

Operations(Operations (1406)) $485,163.75
Management Improvements(Management Improvement (1408)-Other,Management Improvement (1408)-RMC Costs,Management Improvement (1408)-Security $194,065.50

Improvements (not police or guard-non-physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)

Force Account (Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and $168,360.25
Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior

Subtotal of Estimated Cost $1,101,655.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 3 2027

Development Number/Name
General Description of Major Work Categories

Estimated Cost

Housing Authority Wide

Flooring (non cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical, Dwelling
Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-

Operations(Operations (1406)) $511,871.75
Administrative Salaries & Benefits(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $204,748.70
Management Improvements(Management Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non- $204,748.70
physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)

Force Account (Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom $150,000.00

Subtotal of Estimated Cost

$1,071,369.15

Form HUD-50075.2(4/2008)
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Work Statement for Year 4 2028

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Force Account (Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)- $150,000.00
Commodes,Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-
Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

Professional Fees(Contract Administration (1480)-Audit,Contract Administration (1480)-Contingency,Contract Administration (1480)-Other Fees and Costs) $63,544.40

Management Improvements(Management Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non- $204,748.70
physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)

Operations(Operations (1406)) $511,871.75
Administrative Salaries & Benefits(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $204,748.70
Subtotal of Estimated Cost $1,134,913.55

Form HUD-50075.2(4/2008)
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Work Statement for Year 5 2029

Development Number/Name
General Description of Major Work Categories

Estimated Cost

Housing Authority Wide

Administrative Salaries(Administration (1410)-Salaries,Administration (1410)-Other,Administration (1410)-Sundry) $194,065.50
Management Improvements(Management Improvement (1408)-Empowerment Activities,Management Improvement (1408)-Equal Opportunity, Management $194,065.50
Improvement (1408)-Other,Management Improvement (1408)-RMC Costs,Management Improvement (1408)-Security Improvements (not police or guard-non-

physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)

Operations(Operations (1406)) $485,163.75
Force Account(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom $150,000.00
Flooring (non cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical, Dwelling

Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-

Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-

Subtotal of Estimated Cost $1,023,294.75

Form HUD-50075.2(4/2008)
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