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A R H A 1404 Key Drive
-

Alexandria, VA 22302

May 12, 2017

BUILDING COMMUNITY

PARTNERSHIPS Re: Monday, May 22, 2017, Regularly Scheduled Board of

Commissioners Meeting

Dear Chairman Bauman:
DANIEL BAUMAN

Chairman Enclosed please find the docket for the regular board meeting of the ARHA Board

of Commissioners to be held on Monday, May 22, 2017 at 7:00 p.m., ARHA 401
SALENA ZELLERS Wythe Street (east conference room), Alexandria, VA 22314. There no Consent
Vice Chairwoman items and no Action items submitted for the docket.

Commissioners:
Anitra Androh

Commissioner
Christopher Ballard ’\/d/

Commissioner

Sincerely,

Roy O. Priest,
Chyrell Bucksell Secretary-Treasurer
Commissioner

Ih/ROP

Carter D. Flemming

Commissioner ) . .
cc: City Council (7, electronically)

Peter Kleeblatt ARHA Commissioners (9 electronically)
Commissioner Mark Jinks, City Manager (1, electronically)

Helen Mcilvaine, Director of Housing (1, electronically)
Merrick Malone Alexandria Libraries (4, delivered by U.S. Mail)
Commissioner Alexandria Resident Advisory Board (1 electronically)

Ladrey High Rise Advisory Board (1, delivered by ARHA Staff)
Karl Sandberg

Commissioner

Roy O. Priest
Secretary-Treasurer

401 Wythe Street » Alexandria, VA « 22314 » Office: (703) 549-7115 » Fax: (703) 838.2825

www,arha.us



BOARD OF COMMISSIONERS
REGULARLY SCHEDULED MONTHLY MEETING
Monday, May 22, 2017
7:00pm
Alexandria Redevelopment and Housing Authority (ARHA)

401 Wythe Street e Street Alexandria, VA 22314
(East Conference Room)

Public Discussion Period for Resident Groups — 10 minutes
* Ladrey Advisory Board (LAB) — Mr. Otis Weeks, President
* ARHA Resident Association (ARA) — Kevin Harris, President

Public Discussion Period on AGENDA and NON-AGENDA ITEMS — 5 minutes

Adopt Minutes of Regular Meeting held on Monday, April 24, 2017

Vote Receipt of the Secretary-Treasurer’s Report as of Monday, May 22, 2017

CONSENT DOCKET

ACTION DOCKET

Other Business

Executive Session to Discuss Personnel, Legal and Real Estate Issues
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MINUTES OF THE
ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY

REGULARLY SCHEDULED BOARD MEETING
401 WYTHE STREET (East Conference Room)
ALEXANDRIA, VA 22314

MONDAY, APRIL 24, 2017
7:00 P.M.

THOSE PRESENT: Daniel Bauman, Chairman
Salena Zellers, Vice Chairwoman
Anitra Androh, Commissioner
Carter Flemming, Commissioner
Christopher Ballard, Commissioner
Chyrell Bucksell, Commissioner
Karl Sandberg, Commissioner
Merrick Malone, Commissioner
Peter Kleeblatt, Commissioner

RECORDER: lan Hawkins, Recorder

The Chairman and Board commenced into executive session at 6:32pm. Others present were Roy
Priest, Chief Executive Officer, and ARHA department heads.

ITEM 1. EXECUTIVE SESSION TO DISCUSS PERSONNEL, LEGAL AND REAL ESTATE ISSUES:

A motion was made by Commissioner Ballard, seconded by Commissioner Kleeblatt,
and unanimously adopted to convene into Executive Session to discuss Personnel,
Real Estate, and Legal Matters. The Board reconvened in public session at 7:22 pm.

Thereupon, Commissioner Androh made the following motion, seconded by
Commissioner Kleeblatt, no other actions were taken in the Executive Session and to
the best of each member’s knowledge: {1) only public business matters fully exempted
from open meeting requirements under the FOIA were discussed in the Executive
Session, and (2) only public business matters identified in the motion by which the
closed meeting was convened were heard, discussed or considered by the Board in
Executive Session. The motion was unanimously approved on a roll call vote of (9)
Yeas to {0) Nays.
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ITEM 2 PUBLIC DISCUSSION PERIOD FOR RESIDENTS GROUPS — 10 MINUTES:

Ladrey High-Rise Residents Advisory Board (RAB) — Mr. Otis Weeks, President —
Absent. Ms. Diane Murphy, Secretary of the RAB greeted the Board. Ms. Murphy
presented a brief update to the Board.

Ms. Murphy stated the Advisory Board is making progress regarding the fire drill
plan. Several volunteers displayed interest in becoming a floor captain. They are
seeking to have two captains per floor then a meeting will be organized for all.
Ms. Murphy hope she will be able to announce a meeting convening of all the floor
captains at the May Board Meeting.

Ms. Murphy apprised the Board that their Vice President was in the hospital for a
knee replacement, and will start immediately with physical therapy.

Ms. Geraldine Spelis greeted the Board and informed them of the great job the
volunteers are performing.

Chairman Bauman inquired about the Easter Egg Hunt? Ms. Spells stated the
Easter Egg Hunt went remarkably well; and about forty-plus children participated
along with their grandparents. We had an awesome time with all.

The Board thanked Ms. Murphy and Ms. Spells for their report.

ARHA Resident Association {ARA} — Kevin Harris, President — greeted the Board.
Mr. Harris apprised the Board that they have partnered with the Family Self
Sufficiency (FSS) program and engaging residents to become more familiar with
the FSS program and become homeowners.

Mr. Harris, stated ARA is currently revising the resident’s handbook with ARHA
staff, and he planned to involve more residents, so they will be able to address and
resolved some of their own questions. Mr. Harris mentioned he and the ARA
were delighted to be part of the next CEO selection process; and stated how
important it is to receive the residents’ input. Mr. Harris explained to several
residents, the opportunity and importance to weigh in on the final selection of
ARHA’s CEQ.

The Board thanked Mr. Harris for his report.
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ITEM 3. PUBLIC DISCUSSION PERIOD ON AGENDA and NON-AGENDA ITEMS - 5 MINUTES:

Mr. Priest gave a brief introduction of the Old Town North Small Area Plan update.
Mr. Priest stated there has been a process under way for updating the Old Town
North Small Area Plan. Mr. Priest stated that Kevin Harris is a member of the
Housing Advisory Board and has been part of the process along with being a very
active member. A session is coming up this week at a community forum on
presenting another element of the Small Area Plan, which is the transportation
and land use coming up this week.

Mr. Priest asked Jeffrey Farner, Deputy Director in Planning & Zoning and his staff
to come and update the Board where we are. Mr. Priest stated one of his
concerns about two years ago; before the process started what is this going to
mean in terms of the redevelopment work ARHA is starting to do. Mr. Priest
commented that we worked paraliel; and is very content where we are right now
with the plan regarding zoning categories and how it impacts the sites we
currently have.

Mr. Farner gave a brief presentation of the Old Town North Small Area Plan. Mr.,
Farner mentioned two of ARHA properties to be redeveloped are the former
headquarters building and Hopkins Tancil property. Mr. Farner stated there has
been a lot of discussion and closely working with Housing Authority staff pretty
carefully through this process.

The Board thanked Mr. Farner and his staff for all the hard work on both ends.

Mr. Priest gave a brief video presentation on the Resident & Community Services
(RACS). Mr. Priest mentioned to the Board that he wanted to place a framing
around what we have been doing in RACS. Mr. Priest felt it sometimes get missed
in conversation and his Secretary-Treasurer’s report. Mr. Priest said that we’ve
done a broad range of programs over time and would like showcase the kind of
work we’ve been doing and the impact it's had on the community.

Mr. Priest stated that staff has been working the last couple of months on
compiling this presentation. He also introduced RACS staff: Gaynelle Bowen-Diaz,
who works at the Ruby Tucker Family Center; Jason Ellis, started with ARHA
initially as the director of the Ruby Tucker Family Center {RTFC). He has diversified
and is doing a range of things besides RTFC. Jason, also is our playwright and
producer, and has done a lot of the work you will see today.

Vanessa Greene runs the Crunch Bunch program at the Charles Houston
Recreation Center which is a 40 year old program, and Ms. Greene been with the
programs for twenty plus years directing that program at both the old Charles
Houston and new one. While new Charles Houston was being built Ms. Greene
ran the program out the Ladrey Building.
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ITEM 4.

ITEM 5.

ITEM 6.

ITEM 7.

ITEM 8.

Racquel William-Jones works in Family Self Sufficiency Program along with Dorothy
Mwawasi.

Mr. Priest thanked staff for all the work they did on behalf of the residents.
The Board thanked staff for a job well done.
VOTE TO APPROVE MINUTES FOR MONDAY, MARCH 27, 2017:

Chairman Bauman presented the minutes for Monday, March 27, 2017.
Commissioner Malone moved to accept the minutes; the motion was seconded by
Commissioner Flemming. The motion was approved with (9) Yeas, and (0) Nays to
accept the minutes of Monday, March 27, 2017.

VOTE TO RECEIVE THE SECRETARY-TREASURER’S REPORT AS OF MONDAY, FERUARY
27, 2017;

Chairman Bauman opened the floor to receive the Secretary-Treasurer’s Report.
The Secretary-Treasurer presented his report and responded to questions raised by
the Board. Chairman Bauman requested a motion to accept the Secretary-
Treasurer’s Report. Commissioner Androh moved to accept the Secretary-Treasurer
Report; the motion was seconded by Commissioner Flemming. The motion was
approved unanimously (9) Yeas to (0) Nays to accept the Secretary-Treasurer’s
Report as of Monday, April 24, 2017.

CONSENT DOCKET:
No information submitted

ACTION DOCKET:
No information submitted

OTHER BUSINESS:

Commissioners Flemming shared a copy of the brochure prepared by the Executive
Search Consultant which will be available to candidates for the position of CEQ. If
requested by the candidates, the information will be distributed by the search firm at
the request of a candidate.

By June 7" we anticipate reviewing a narrowed list of candidates and the final short
list will be interviewed on June the 26.
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ITEM 9.

EXECUTIVE SESSION TO DISCUSS PERSONNEL, LEGAL AND REAL ESTATE ISSUES:

A motion was made by Commissioner Ballard, seconded by Commissioner Sandberg,
and unanimously adopted to convene into Executive Session to discuss Personnel,
Real Estate, and Legal Matters. The Executive Session commenced at 9:02p.m. At
9:27pm the Board reconvened in public session.

Thereupon, Commissioner Flemming made the following motion, seconded by
Commissioner Androh, no other actions were taken in the Executive Session and to
the best of each member's knowledge: (1) only public business matters fully
exempted from open meeting requirements under the FOIA were discussed in the
Executive Session, and (2) only public business matters identified in the motion by
which the closed meeting was convened were heard, discussed or considered by the
Board in Executive Session. The motion was unanimously approved on a roll call vote
of (9} Yeas to (0) Nays.

There being no further business to come before the Board, Chairman Bauman
adjourned the meeting at 9:28 p.m.
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Commissioners:
Daniel Bauman, Chairman

A

ARHA
—r

Merrick T. Malone
Anitra Androh

Kleeblatt

Carter Flemming
Salena Zellers, Vice Chairwoman

Karl Sandberg
Christopher Ballard

Chyrell Bucksell Peter

BUILDING COMMUNITY
PARTNERSHIPS

Roy Priest, Chief Executive Officer

DATE: May 18, 2017

TO: Chairperson Daniel Bauman and the ARHA Board of Commissioners
FROM: Roy Priest, Secretary Treasurer

SUBJECT: ARHA FINANCIAL REPORT: JANUARY 1, 2017 — April 30, 2017

CONSOLIDATED BUDGET SUMMARY

ARHA Consolidated Budget
Summary
14,210,003
13,659,501 14,210,003
15,000,000
10,000,000
5,000,000
{0}
Consolidated
(5,000,000} Budget
mBudget m®mRevenue MExpenses mSurplus{Deficit)

For the period ending Aprii 30, 2017
Revenue and Expenses were $555K or
4.07% higher than budgeted. As a result,
ARHA  generated CY reserves of
$1.295MM, which $927K are restricted and
$368K are unrestricted.

Overall Reserves/Transfers totaled $173K,
which was $202K or 54% under budget.
There were not any revenue projections
under $50K. Dwelling rent is significantly
higher than we projected for our “affordable
rental properties” as is Government Grants,
which is explained in the related sections
below,

Expenses/Reserves were $555K or 4.07% higher than budgeted because of excess reserves. Other than
Reserves, General Expenses and HAP Expenses were over budget by more than $50K and explained

further in sections below.

401 Wythe Street = Alexandria, VA 22314 » Office: (703) 549-7115 * Fax: (703) 838-2825

An Equal Gpportunity Employs:
Equat Housing Coportundy



CENTRAL OFFICE

1,000,000
800,000
600,000
400,000

200,000

m Budget

Central Office Cost Center Budget

Summary

1,587,325 1479,340 4 459 349

cocc

@ Revenue WExpenses B Surplus{Deficit}

I CENTRAL OFFICE

Overall, As of April 30, 2017, Revenues and
Expenses were $107K or 6.8% under budget
and reserves were not needed to support the
Central Office (reserves available during this
reporting period was $184K). Local Grants
are under budget by $31K due to timing of
payments from the City of Alexandria. There
were not any other revenue projections under
the budget by more than $25K.

The only expense category over budget by
was utilities, $17K. This trend is anticipated
to continue and is a result of the volatility of
utility consumption. There were not any
other expense projections under budget by
more than $25K.

The Central Office Cost Center (COCC) includes the Executive Office, Finance & Administration,
Asset Management, Central Facilities & Maintenance, and Resident & Community Services. The
report above reflects the expenses associated with their operations. Staff is following HUD’s
guidance in determining the management fee to charge to each of the Authority’s developments.
HUD has provided an outline of the overall policy framework underlying the development of that

guidance.

The COCC charges the following fees monthly for each unit under lease. Management Fee $63.52,
Bookkeeping Fee $7.50, and Asset Management fee $10.00. HUD does not allow these fees to be

charged to an AMP if it results in an operating loss.

For the period ending April 30, 2017, the COCC generated unrestricted reserves of $105K, which
is $26K or 33% more than budgeted.



PUBLIC HOUSING SUMMARY

i ] Properties include; Ladrey, Andrew Adkins,
Public Housing Budget Summary Samuel Madden, Ramsey, Scattered Sites I,
Scattered Sites II, Scattered Sites III, Park
Place, Saxony Square, Chatham Square,

2,000,069
2.300.000 2,060,763 2,000,069 Braddock, Whiting & Reynolds, Old

2,000,000 Dominion, West Glebe, James Bland Phase
1,500,000 I, James Bland Phase II, and James Bland

Phase IV.

1,000,000

500,000 (@) Revenues were $60K or 2.95% under budget
as a result Operating Subsidy not being
public Housing apprc:ved by HI:ID and Public Housing
(500,000 Amp’s not needing to use as much CY

rescrves.
mBudget mRevenue MExpenses M Surplus|{Deficit)

Expenses were $60k or 2.95% under budget,
due to an effort by the staff to focus on the management of maintenance staff and charging allowable repairs
to the capital fund budgets rather than operating budgets.

Among our PH properties, five (5) AMPs vyielded restricted reserves of $170K and six (6) AMPs
produced deficits in the amount of $99K. Staff continues to monitor expenses and maintain these
properties within the available operating budget. However, it is worth noting that as long as HUD
provides less than 100% of eligible funding we do anticipate some of the AMP’s to struggle as the year
continues.

IL PUBLIC HOUSING- AMP 1

Public Housing- AMP 1 is associated with one (1) HUD project number which is Ladrey High-rise.
This community consists of 170 rental units.

For the period ending April 30, 2017, Public Housing- AMP | generated a restricted reserve of
$9,159, which is restricted for Public Housing operations and being used to support current year
(CY) deficits in other Public Housing AMP’s.

IIL PUBLIC HOUSING- AMP 3

Public Housing- AMP 3 is associated with three (3) HUD project numbers which includes: Andrew
Adkins (90 units), Samuel Madden Homes Uptown (66 units), and Ramsey Homes (15 units). This
community consists of 171 rental units,

For the period ending April 30, 2017, Public Housing-AMP 3 generated a restricted reserve of
$116,184, which is restricted for Public Housing operations and being used to support CY deficits
in other Public Housing AMPs.



IV. PUBLIC HOUSING- AMP 4

Public Housing- AMP 4 is associated with four (4) HUD project numbers which includes; Scattered
Sites I (50 units), Scattered Sites II (30 units), Scattered Sites III (41 units), and Park Place (38
units). This community consists of 159 rental units.

For the period ending April 30, 2017, Public Housing- AMP 4 generated a deficit of $16,176, which
is 54,952 or 77% under the budgeted deficit. The deficit will be funded by current year operating
reserves.

V. PUBLIC HOUSING- AMP 5

Public Housing- AMP 5 is associated with one (1) HUD project number which is Saxony Square.
This community consists of 5 rental units.

For the period ending April 30, 2017, Public Housing- AMP 5 generated a deficit of $53,861, which
is $1,324 or 18% under the budgeted deficit. The deficit will be funded by current year operating
reserves.

VI PUBLIC HOUSING- AMP 6

Public Housing- AMP 6 is associated with one (1) HUD project number which is Chatham Square.
This community consists of 52 rental units which are also Low-Income Housing Tax Credit
(LIHTC) units.

For the period ending April 30, 2017, Public Housing- AMP 6 generated a deficit of $20,510, which
is $4,197 or 26% over the budgeted deficit. Resident and Community Services is the factor
contributing to the deficit being higher than we projected. The deficit will be funded by current
year operating reserves.

VIL PUBLIC HOUSING- AMP 7

Public Housing- AMP 7 is associated with three (3) HUD project numbers which include; Braddock
Road (6 units), Whiting Street (24 units), and Reynolds Street (18 units). This community consists
of 48 rental units which are also LIHTC units.

For the period ending April 30, 2017, Public Housing- AMP 7 generated a restricted reserve of
$21,326, which is restricted to the Limited Partnership.

VIIIL PUBLIC HOUSING- AMP 8
Public Housing- AMP 8 is associated with one site which includes: Old Dominion (24 rehab and

12 new construction units). This community consists of 36 Public Housing rental units which are
also LIHTC units.



For the period ending April 30, 2017, Public Housing- AMP 8 generated a deficit of $26,999, which
is $12,227 or 83% more than the budgeted deficit. As the year progresses we anticipate the deficit
to reflect our initial budget estimate. The large variance is because of one-time expenses, like audit
costs and REAC inspection costs which occurred in the beginning of the year. The deficit will be
funded by current year Public Housing operating reserves.

IX. PUBLIC HOUSING- AMP 9

Public Housing- AMP 9 is associated with one site which is West Glebe. This community consists
of 48 Public Housing rental units which are also LIHTC units.

For the period ending April 30, 2017, Public Housing- AMP 9 generated a deficit of $25,299, which
was not anticipated. The variance is being researched by staff to determine what caused the $22K
variance in maintenance expenses and $5K variance in utilities. The deficit will be funded by
current year Public Housing operating reserves.

X. PUBLIC HOUSING- AMP 10

Public Housing- AMP 10 is associated with one site which is James Bland Phase 1 (Old Town
Commons). This community consists of 18 Public Housing/LIHTC rental units.

For the period ending April 30, 2017, Public Housing- AMP 10 generated a deficit of $4,540, which
is less than 1% over the budgeted amount, the deficit will be funded by current year Public Housing
operating reserves.

XL PUBLIC HOUSING- AMP 11

Public Housing- AMP 11 is associated with one site which is James Bland Phase II (Old Town
Commons). This community consists of 18 Public Housing/LIHTC rental units.

For the period ending April 30, 2017, Public Housing- AMP 11 generated a restricted reserve of
$4,246, which is restricted to the Limited Partnership.
XIIL PUBLIC HOUSING- AMP 12

Public Housing- AMP 12 is associated with one site which is James Bland Phase IV (Old Town
Commons). This community consists of 44 Public Housing/LIHTC rental units.

For the period ending April 30, 2017, Public Housing- AMP 12 generated a restricted reserve of
$23,624, which is restricted to the Limited Partnership and is used to fund replacement reserves and
residual receipts obligation to ARHA.



AFFORDABLE HOUSING SUMMARY

Affordable Housing Budget Summary

1,923,822

1,923,821

2,000,000 1,688,917

Properties include; James Bland Phase V,
Miller Homes, Hopkins Tancil, Quaker Hill,
Princess Square, and Pendleton Park.

Revenues were $235K or 13.91% over
budget mainly a result of Dwelling Rent

L being higher than projected at James Bland
V, Hopkins Tancil, and Quaker Hill.
1,000,000
Expenses/reserves were $234K or 13.91%
500,000 0 over budget due to the net increase in

reserves (cash flow) at James Bland V,

Hopkins Tancil, Miller Homes, and Quaker
Affordable Housing Hill.

HBudget MERevenue MExpenses M Surplus{Deficit) Among our affordable units. two (2)

properties James Bland V and Quaker Hill
generated a restricted reserve of $200K. Three (3) properties, Hopkins Tancil, Princess Square, and
Miller Homes generated unrestricted reserves of $263K, which is available to support current year
deficits in other properties. Pendleton Park had an unexpected deficit of $13K, which will be discussed
in its section below.

XIII. OLD TOWN COMMONS V- (JB V)

Old Town Commons V is associated with one site which is James Bland Phase V (Old Town
Commons). This community consists of 54 LIHTC rental units.

For the period ending April 30, 2017, OTC V generated a restricted reserve of $119,327 which is
restricted to the Limited Partnership and is used to fund replacement reserves, operating reserves,
and residual receipts obligation to ARHA.

X1V, MILLER HOMES

Miller Homes is associated with scattered sites in Region Ill. These units were purchased as a result
of the demolition of public housing units at the old James Bland and James Bland Additions. There
is no debt service related to these units. This community consists of 16 affordable housing rental
units.

For the period ending April 30, 2017, Miller Homes generated an (unrestricted) reserve of $36,253,
which is designated to fund current year operating deficits in the COCC or other affordable housing
needs.



XV. HOPKINS- TANCIL COURTS
This property includes 109 Mod-Rehab units. The debt service on this property was refinanced in
March 2010 and debt was retired in December 2015, the residual receipts earned at this property
are no longer restricted to the property.
For the period ending April 30, 2017, Hopkins Tancil generated an {unrestricted) reserve of
$183,804, which is designated to fund current year operating deficits in the COCC and other
affordable housing needs.
XVI. QUAKER HILL, LP
This property consists of 60 LIHTC rental units.
For the period ending April 30, 2017, Quaker Hill generated a restricted reserve of $80,767 which
is restricted to the Limited Partnership and is used to fund replacement and operating reserves and
cover outstanding debt obligations to the City of Alexandria.
XVIL PRINCESS SQUARE
This property consists of 69 affordable housing rental units.
For the period ending April 30, 2017, Princess Square generated an (unrestricted) reserves of
$43,173, which is designated to fund current year operating deficits in the COCC and other
affordable housing needs.
XVIIL PENDLETON PARK
This property consists of 24 LIHTC rental units.
For the period ending April 30, 2017, Pendleton Park generated a deficit of $13,185, which will be

funded from unrestricted reserves. Staff is looking into utilities and maintenance costs to determine
if these higher than anticipated expenses will continue.



Voucher Programs Summary

Voucher Programs Budget Summary

8,788,448
8,295,115 8,788,449
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(1,000,000} Voucher Programs

1)

-

mBudget ®@Revenue MExpenses ® Surplus({Deficit)

Includes Housing Choice Voucher Program
and Mod Rehab.

Revenues and Expenses were $493K or
5.95% over budget as a result of higher
subsidy and higher housing assistance
payments and increase in restricted
reserves.

XIX. HOUSING CHOICE VOUCHER PROGRAM

For the period ending April 30, 2017, the Housing Choice Voucher Program (HCVP) operated with
restricted reserves of $557K. The FY 2017 budget was based on prior year funding estimates and
we are still uncertain if HUD will decrease future subsidy disbursements this year.

Regardless of the uncertainty Staff has decided to move forward and begin assisting additional
families based on the funding we have available for FY 2017, rather than risk funding being

recaptured for not being utilized.

XX. MOD REHAB PROJECT-BASED VOUCHERS

For the period ending April 30, 2017, the Housing Mod-Rehab operated with a deficit of $44,441.
As with the HCVP funding there is uncertainty as to what HUD will ultimately provide funding for
the MOD Rehab Program. We have prior year reserves which HUD will likely require us to use
and decrease the annual funding amount we receive for FY 2017.



Bond Fund Summary

Revenue and Expenses were $4K or 19%

Bond Fund Budget Summary under the budget.

25000 2733 18324

18,323
20,000

15,000
10,000

5,000

Bond Fund

mBudget m®mRevenue MExpenses M Surplus{Deficit)

XXL TAX EXEMPT BOND INCOME

For the period ending April 30, 2017, The Bond Fund operated with a deficit of $16K, which will
be funded with CY unrestricted reserves.

Please contact me if you have any questions or require additional information
Attachment(s)



Alexandria Redevelopment & Housing Authority

Rent Roll Summary
FY 2017
# of Avg. Rental
Project Name Units  January  February March April May Total Income/Unit
Public Housing Units
*Ladrey High-rise 170 3 44351 44,210 44,102 43,503 45238 § 221404 $ 262
*Samue! Madden 66 9,298 10,103 9,483 8.498 0437 $ 46819 § 146
*Ramsey Homes 15 4,731 4,731 4.731 4,731 4028 § 22952 % 306
* Andrew Adkins 90 14,595 15,472 14.351 14.648 15569 § 74635 § 168
*4-10 Scattered Sites 50 16,485 16.413 16.439 16,881 17243 § 83461 § 334
*4-11 Scattered Sites 30 7.532 7.208 7.278 7.488 7386 3 36892 § 246
*4.12 Scattered Sites 41 10.975 10.524 11,263 11,878 11429 $ 56069 3 274
*Park Place 38 9.833 9,768 8,872 8,867 10.028 $ 47368 $ 249
*Saxony Square 5 1.409 1,409 1.409 2434 2214 % 8875 § 355
*Chatham Square 52 16.367 16,381 16,675 17.868 18.201 $ 85492 % 329
*Braddock 6 3.011 3,011 3112 3.200 3,200 § 15534 § 518
*Whiting 24 4,219 4,173 4.139 4.114 4,396 5 21.043 & 175
*Reynolds 18 7,771 8,025 8.725 8.452 Bd52 § 41425 § 460
*0Old Dominion 36 4,936 6.096 6.513 6.594 6,281 § 30420 §$ 169
*West Glebe 48 4.986 4.363 4,988 5,291 5276 § 25,104 § 105
*James Bland 1 18 4411 4,399 4,399 4,510 3931 & 21670 % 24]
*James Bland 11 18 4.285 3,944 3.853 3.853 3.876 $ 19811 & 220
*James Bland 1V 44 14.301 14,187 15,343 14.995 14351 $ 73177 % 333
**Total Public Housing 769 § 183,496 § 184,619 185,675 187 805 190,556 § 932,151 $ 272
Non-Public Housing Units
*Quaker Hill LP 60 $ 83.037 §2.979 81,761 90,977 87760 § 426523 § 1,422
Pendieton Park [ 20 24.777 26,357 24,446 25,345 25345 & 126270 % 1.263
Pendleton Park 11 4 1,361 1,361 1,361 1.361 [.361 § 6,805 3 340
Hopkins Tancil (Mod Rehab) 111 130,396 118,173 119779 116.692 103,199 3 588239 % 1,079
*James Bland V 54 66,243 68,011 67.708 68.215 53250 % 323436 % 1.198
*Miller Homes 16 26,271 23.071 24.788 23,305 23305 $ 120,740 & 1.509
*Princess Square 69 94.067 94,080 92,340 89,729 88.530 $§ 458,746 % 1.349
Total Non-Public Housing 334 $ 426,152 $ 414,032 412,183 415,624 382,768 $ 2,050,759 1.166
Totals 1103_% 609,648 $ 598.651 $ 597.858 $ 603.429 § 573,324 § 2982910 § 1.437
Total Monthly Average- (Actual) $ 596,582

Note- The amounts shown on this report only indicates the amount of rent billed to ARHA 1enants,
it does not include the amounts collected.

*Resolution 830 unils
** Public Housing total above: does not include operating subsidy received from HUD.



1 uonesedp j0 uBWaEIS

0 - 0 0 - 1] (1) o - ()]

0 - 0 0 = 0 o {0) : {03}
(roL'sz) £80°1ZF 6LE'S6L (€86'L01) Y ANTA: 1o oreeLy'l 601'6LP'E to1'sss 106'tS9°L 1 L00IT'YI
651'6 - 6516 1££'92 £80'6L Fi¥'col 861'CLT 9L1'TH8 069'¢St oz8'e6t’|
- - - - - - - o5t LEe'Ts T66'CS

- - - - - - - 608'86 EEIsto'L he'ErL'L
(L6s'9) treee LELTE 1% 4 L9T 10T STY'e0T LOLLOF w9ITT [AdNira:: erLTH0’)
(zes) 0o% 89T BGL L8t'L 1¥8°L £15°El 898 LEO'LT S06°L1

+95°01 L96'FZ1 lE1'eE L (698°0L) oS ect 1L9'86¢ 98t'LLG (reL'6£7) E9L'TLS ] 609°CEE" [
(1L6'CE) 000°L01 6TO'EL 86€°L1 SL8'I1 £LT'6T Se0'66T (o1e'zon CoL'68F SEH'L8E
968 008°12 968'67 {i60't) L9601 9LP 0l EILEST £6LF 009'ciT E6t'LIT
zLe) £8R°LTI 651'S11 (oLz'6L) 015'8kL 0rc'699 L96°95E" (661" 1L7) LET'16E°T BE1OTIT
roL'se) £80°1ZF 6LE'S6E (€86°L01) STE'LRSI Ore'eLr| 60t 6L’ Torses 106'$9°€1 00T
(Lzl'e) £E6'EL LO8'P1 686'6 £E8'9l1 ces'atl Ter'eLl (ote'ce) BTL9LT 886'00T
(0o6's1) 006°S1 «reL SLI'pLl SBE'6O (rES'TOT) Cro'sit TTI'EL]
(1)) 0s1 Y| 6] te (43 LSt IS 650°1 o1l’l

0t 001'¢0z 0£1°s0T - - - LLEFIII 6c CROPII'L LLEFIT'I

- - - (189'91) 0sL'oLl 690'1S1 690t (€15°LE) LIP'SLL T06'LEL

- - - £5E°¢E 0ss' It £06' £06'tt £6E°¢E osc' v £06' Pt

- - - Sst £RIIE 6ESIE 6EC'IE £6¢F ERIIE 6L 1E

- - - £26'601 £86'686 906'660' | 906'660' £T6'601 £86'686 906'660'(

- - - {€10'1E) £80'tC 0L0'TT 0L0'Tt €10'1¢) £80°LS 0L0'TT

- - - - - - - 6CL'R1S EEI'SPO'L £9R't£91'8
{LoL) 000'9L1 £6C'SLI - - - 789'8¢EL $65'8ET 0r0'1BE'C S£9'619°C

yodapng yaapng [unpy yedpng Jedpng [Ny Ry yoapnyg 1eapag [enpy
(a2puq)) (1apu)) dwsnoy  (@apun)/amQ e, moy,
13340 11300 aqng

T JINV Supsnoy onqng (0™D) W0 [vaua), mog

LI0T '0F TIIdV ONIANT dOI¥dd AHIL ¥0A
SNOILVYIIO 40 INTWHLVLS

ALINOHLV ONIS10H ® INFWdOTIATATY VIMANVXTTV

++(SSO'DIWOINI LAN g31snliayv

JWOIU] PAINSIY 559
(SSO'D TWOINI LAN

asuadxyg dunesadg wmog,

sIajsuel],

SOANDSDY AD

201A128 192

siunUied 200KISISSY SUsnol
asuadxa jerauan

SADIAIDE DATIINOIG

suonesado 3 adueuuIeWw AIRUIpIO)
saninn

5301AJ08 JUBUDY,

HONENSIUNEpY

anuaaay dupesadg [eo],

2wosu] YO

SIaJSURL, AD

AWOIU| JUML)SIAU[

Ap1sgng SunesadQy

234 wawadeuely 1955y JADH
9.1 WALATuUL A 1955y

22, Surdaayyoog

921125 10) 234 unusdeuey
SIURIN) [e0]

SIURIN) [RIUAVILIDACD)

wuay Suiamq

IMAAAY duimIadQ



2 UolieiadQ Jo Jusuwslels

1Y) ] » ([} i 0 ()] = ()] ++(SSOTHWOINI LAN a31SNlav
- - - - - - - - WODU] PAINISDY SST]
1)) - 1)) (1)) - 01} (1)) - (1)) (SSOT) AINOINI L3N
(o1} 05’8l L8081 (S0L'tS) TBLPSE LLO'TOP (6L8'0) 006'61¢ 1T0°LIS asuadxy Sunesadg e,
- - - - - - - - - Slajsuel],
: C = (o' 010°11 rie'cs 0L8°cE i AR Saa5350Y A
- - - - - - - - - 221A128 199(]
- - - - - - - - - siuawded 2aunisissy BuIsnoy
(Lor) Ler'l 620°1 (SL9's) CRY'8S goc'er et (AN} 9L’ 1P asuadxa |esaud0)
1) - (1)) Fd) - (© @ z (@ S22MAIDE dAlIN0Nd
StL'l E15°1 65T'E AT €01'991 LEE991 (€L8't) iL6'egl 9¢0'6C 1 suonmado 7p asunuAUIRW LrEUIPIO
(602) LEC'y o'y (907°¢) LIv'es 0IT'6F {+89'11) L9081 8L 801 sannn
() ) - (gsn) €51 - 00L 88t'L 680'8 sadIAtag JUBUR ]
(06z'1) o011 rLL'6 (888'¢7) tiT'9ol sce'rl (sLrrn) 010°sCl seeell uonenNsIIpY
I b R LREL )
(r91) 0¢SZ'8| L80°81 (50L'¢S) A1 4 LLy'1or (088'C) 006°61¢ 120°LIS anuasdy unmiadp [eie,
til 5T 6l (81¢'1) £65'9 9tg'c (6+8°1) 85’6 oIL'L WU IO
(ree'n) SBI'L TS (TS6'ts) 8TIIL DLIM 2 & G siajsuel] L0
- - - - - - . - - AWOIUL WDUNSAAU]
9z 00r'S 9TH's Ly 00L't0C LPLEOT 14 TrE'6E OFE'PoE Apisqng dunesad(y
- - - - - - - - - 224 wawadeue |y 195sY JADH
- - - - - - - - - 23] wawdFeuey 1255y
- - - - - - - - - 234 Juidaayyooy
- - - - - - - - - 921AI3S JO) 23 1UAWITRURA]
- - - - - - - - - SIUID) 2207
- * : < - - - . F SIUEI) [EIULUIIAOD)
120'1 oro’s 199'0 81L°C 0ot'eLl 811°'9L) (seo'n) 000911 S96'111 way SunjPmg
INU3AIY sunelad()
1Ripng 128png [emay 198png 19dpng [Enjoy 19dpng 128png By
(sapup) (1apun)} (fapun)
FRETY J A0 JEETYS)
§ dINV SuISnof] oyqnd AV Suisnof 2)jqad € JINV Suisnof ajqng

LI0T ‘0 TI4dV ONIANT AOT¥3d FHL Y04
SNOLLVYIdO 40 INTWHILVIS
ALINOH LNV ONISNIOH P INTWdOTIATATY VIMANVXTTV



£ uonesadQ jo juewsels

W) o (1) 0 - 0 0 i 0 »+(SSOTAWODNI LAN aLsnrav
. - - - - - - - WOOU PALDLISIY 155
(1)) = (1)) 0 " 0 0 L 0 (SSOT) AWOINI LAN
S60°CI 89L'6L £98°16 r06°LT) £itrorl 608°Cl1 i6F'0 tI+'LT] S06'tE] asuadxg duprradp oy,
- - - 5 S e - - - SI9JSuRL],

- - 1£891 - 1£8'91 - . S3A1DSY A

. . . - - - 5 5 - 20IALS 102

- - s - - - - - - swpwAe 23ueisissy Suisnoy
(1ze'n 0s0'8 6CL9 oty 80161 ttrs6l 168°C £81°0¢C rLLTT asuadxa jesounny
tl 91 081 tit L10% 6Tl (1 - (1 S2IALAG 2A1101d
81€ 296'0¢ 08T°CE (962'0F) L9£°Z8 [L0'zk (£81'11) A% 4 6££°0T suonesado % dsueudjulew Aeuipig
016 006'L olg'8 e L£9°) Too'l ri 00s°l 109'C sHnnn
wn Ll - (££) tt - 916'8 - 916'8 SaoIAag weua |,
6111 ELY'TE SOB'Er {09t't) [AYALYS [6L'1¢ L90'8 BOT'IL SLT'6L uonensiuupy
mumﬂ_.ﬂnﬁ u_._m:r-ﬂo

S60°TI 89L'6L £98°16 (F06°'LT) £I¥°0F1 605°TH I 1619 £iP'LTl cO6'cel anuasay dunesadg moy,
108 086 8Ll (TL8'D) trL'y 1£8°] szn £E8'C 60L'T Auoau] LYIG
LTTTl TLLrl 666'97 (£0z'te) £0T'LT Lel't E1£'91 01502 SIOJSUBIL AT
¥ LIl 124 - - - - - - DIIOJU] UDISIAU]

61 006'6% 616°6¢ oY L98'8t TTe'sy Lz L90°ct r60'cr Apsqng Sunesado
- - - 5 - - 20 wawadeuey 1955y JADH
5 5 = - - - - - - 22,4 uawdIeUL]y 1988y

- - - - - - - - - avy fudaayyoog
. . - - - - - - - 9214108 J0) 92 IUIWITEUT
. . - - - - - - - SJURIn) [es0]
- - - - - - - - - SIUBID) [RIUDLIUIIAOD
(096) 000'+C 0F0'tg 1] 1 009°6¢ 91L'19 THE'T 002's9 T65'L9 way duljjmg
T edpng jedpng [enpYy dpng  1adpnyg Jenpy Japng 1apag ey
{(1apupn) (43pun) (1apun))
FECYYs) FECTY FECTYy)
8 dIV dutsnof] agnd/JLHIT L JINY Suisnop SHand/OLHI'T 9 JINV SuIsnoy Mqnd/DLHI'T

LI0Z ‘0€ TIIdV ONIANT AoINdd FHL 304
SNOILLYYIJO 40 INTWALVLS
ALIMOHINY ONISNOH P INTWJOTIATATY VINANVXATV



¥ uoneladQ jo uswWBIE)S

0 E 0 (1} " {0) {0) . @ 0 - 0
0 - 0 (1)) - (1)} ()] - i 0 = 0
655'f L95°Z001  9TI'LOI (zoz'1) ELS'8T LI1g'Ly 67¢C 8L6'OF 891°LY tIs'Le 001°10¢ +co'8cl
698't1l (A fev'tc 1£6'E ClE YEc't = * * (g¢) 244
(105'¢) EE6C] Ter'ol €8c'C cio'r ooeo agl €I8'L 1s6'c 98¢ L€ L0811
(TLE) 000°C 829'1 L L9¢ I8 661 £89 £88 £ Ay 9L9
(650'11) SEL'9T 9L9'C (oze'11)  TTa'sl 106'¢ (c1sn 816'81 100°L 016'CC ESLLY 99'0L
o't LE86 £96'01 (szc') tER'C 609°1 (L) £CC LLY BOC'S £L0'F 1+T'6
o9£E’l - 9EL’l - - - (00 0L » n Ll =
LLT'E L8C0% or'Le 0Lt's [Adt s I+F'LT BISTII BELtT 968'tt (8+0°'1) 88C'LY 0rT'9L
6S6'P LOS'T0l  9ZI'LOI (zoz'l) £LE'AF [ELr 6CT 86O 891°LY ts'Le 001’10l tC9'8Cl
009'l LoL'L L9£'6 (zee'n) Lao"| crt est) EEV'l 6L9 6Ly LI cel't
- 1 - - St S0s't Ors's 667'ST = Hi ST
- : - - - - - - - t 0s1 rsl
£C 00t'8¢ 137 44 C LL80E 6L8°0¢ 0t 00C'vT 0tT'e 8C ££8'08 198'08
9£6'T 00195 9tL'es i8 00091 L8091 616 (0891 6l1LL1 gLl 0081 ce1'0c
wapng  jeapng RNy wapng  Jeopng CLi5AZ jedpng  jodpng Ny 1edpng  Jadpng TIGER ]
(sapun) (q2pup)) (sapun)) {1apuny}
] 1380 [FI3AQ 4340 FECTYy)

71 JIY Bulsnoy aNqog/) LHI'T

11 JIV 3uisnoy qnd/D.LHI'T

01 dINV duisnoy MKnd/D.LHI'T

6 dINV SUISnof] 2qnd/D LHI'T

LI0Z 0€ 'T14dV ONIGNE AOo1¥dd FHIL 304

SNOLLVHAdO 40 INTIWILVLS

ALINOHINV ONISNIOH P INTFWdOTIATATY VINANVXTTV

++(SSOTVANWOINI LAN @aLsnrav

JWIOIU] PAIDMIISIY 1SS
(SSOT) IWOINI LAN

asuadxy duprladg mo],

sI3)sue1],
53AJ35DY AD

3014328 193]

siuawie 20unsIssy Juisnoy
asuadxa |erovany

SAAIBG DALDDIONH

suono 7 ssucuduI AIRUIpIC
saninfy

SAJIAIDS LD |

uoneNsuupy

Sasuadxy sunviadQ

anuaaay Funusadg mog,

awoau] JAIO

SIAJSUBL], A

AWONU] JUAWSIAU]

Apisgng Sunesad(y

22 wawadeuepy 1255y JADH
294 JdWATRUCY 1955y

22 Surdaayyooqg

221AI3S 10] I3 JAUIWSEEUB |
sjueln) |00

SIUTID) [BIUDWILIDACD)

way Sunjomq




g uonesadQ Jo Juswajels

0 . 0 1] = 0 0 - 0
0 - 0 0 = 0 0 = 0
SLI'SL LES°08Y [AYANNY 9L’ £9L001 £01°201 661'ST 008'8LT  66T'10L
965'901 8PT°LL FOR'ERI B09'T1 SHO'Ee ALY rIT'LY £11°2L Lie'ell
COL'Y8 ECI'RE SER'TTI 06t £EE°01 vii'ol o1L'Ll t99'al LLe'ee
() ted Oty {(00) ot 0 (z85) LEET [AY A
@' Tes'LEl Feir'oEl (96L°11) T6+'9T 969'F1 (L6r'LD) £86'C8 98’
(€81'tF) 000°€L L15'8T 688 09¢ 4N (€60'1) 00’8 L'y
(000'0%) 000'0s - o9£e's - oLE's TI1g'y) 000°'tT 8818l
(88r'61) 051701 799'P8 (££0'9) Lio'or PP6EE (orr'c) £0F'0L £96'L9
SLI'SL LSS08P TEL'GSS 9tE’] L9L'001 £01°Z01 66T 008'8LT  66T°1H0E
(F9Z'0) (S 98T'T Tre'l L96'1 60t°€ (SP1'e) 00801 SEo'L
L4 L i - - - - - -
SEP'LL 000'9LY SEP'ESS 9) DUB'86 F6L'86 98T 000892 +H9'961
1aspng 1adpny mny 2dpng 19dpng [BnjoYy 1Rdpny 1adpnyg [emay
(4apun) {(sapuny) (42pun)
JELIYy) ] 430 JREIY)
[oun 1 -supjdop} SaioH R[N A seld D.LO/OLHIT

L10Z 0€ TIYd VY ONIGNE dO1¥Ad dHL 404

SNOILVHHdO 40 INTFWIILVIS

ALIMOHLAV ONIS(I0H ¥ INAWdOTIATATY VINANVXIATV

+(SSODIANOINI LAN dALsnlav

DUOIU] PAILISY 1S597]
(SS01) FWODNI LAN

asuadxy dupwsadgy (mo],

SIJSuRAE,
SOAJDSIY AD

221105 193

SuAWAR] 2oUR)ISISSY FuIsnoy
asuadxo |esauan)

SIDIALDG DALIDNOIG

suoniado 2 asuvuapnew Leuipio
sanihn

§321AI0S JUCUD ]

WONBRASIUIPY

Sesadxy supeiddo

anuaay FupraadQ (meg,

Jwodu] JAYK)
saasuell, AD

SWOIU] JUDUIISDAL]

Apisqng Sunmado

oA wawadeuey 1955y dADH
204 wawaeuepy 1assy

] Fudaayyooq

2214135 10§ 234AudwdFeuepy
sjuelr) jeo

SIRLLE) [RIURWILIDAOD)

uay Sulamg

anuaAay suneiadQ



g uopesedg jo WawRIS

» - 0 0 - 0 )] = ()]
(1)) - (1)) 0 - 0 )] - ()]
BEO'FI {39 B X YA T | (PLE) LOE'9LE te6'SLE ocT'all ELi'OPE £OF 65t
(z9c'e) 95t s (LFO'Er) 0<e'98 £LI'EY oI+'Te LSL'8Y LOLOR
&5 LEe'ee BRE'TC T E G o 00c'ot F09'0t
Lie't 8CL0E SELSE 196'61 0o’ 16 91°1m £eg'8ll te0'se 988't8I
(£e) tt | vl 19¢ 019°1 c 2 C
res'l 8LO'TT £09°'tC (89°C1) £8TH0I 86516 {L99'9¢) 005'09 4%, 833
98"t 00191 9£6°61 reo'n) L95°te XN I (ctt) £E9°l 161°1
- - - 9¢1°0r - 9c1'or - - -
IvT'L BBLL] 0£9'vC (8C6'r) 0¢L’19 089S (ote"s) ostel ocl'ecl
8L0'FI €STTII  TOT'ITI (ELE) {9t'9Lt E66'SLL 66l tLI'OFE £Or 65t
(1o L9t'¢e ssI's 600°1 o't LTANS (LEQ'D) tBL'L 05L°¢
S8t = sRIEl - - - =
(s0) L8 A » 5 = (190 06t 6cl
GEl’l 008901 6E6°L0I (£8€'1) 000°CLE LI9'OLE £28°ITH 000°'zeE £CEESt
Jadpnyg 1dpng Ny aapng 1edpag [em)oy 128png 1adpng eniy
(sapu) (a3pun) (sapun)
FI13A0 ] 1AD FECIYs )
Hand um@puad/ LHI'T atunbg ssasuLLy d'T IIH J3%enQ/).LHI'T

LI0Z "0 AV ONIANT AOT¥Ad FHL ¥0A
SNOILVYIdO 40 INTWHLVIS
ALIMOHLNV ONISNI0H ® INTFWdOTIAZATY VINANVXHTV

»«(SSOTAWOINI LIN a3 Lsnfav

AWOIU] PIJILSIY 1559

(SSO'T) AWOINI LIN
asuadxy] SunusadQ wiol,

siajsuel],
SIAIOSIY AD

2214198 192

siudwWAE HUnSISSy Juisnol
asuadxa [esouany

S231AIIE ANDM0N]

suopelado 2 asveuduew ARLIPIO
sannnn

$221A158 JURUAJ

UonNENSIIWpPY

SURaYd TURE0

anuasay Runuiadg mog,

awoau] o
SI3JSuell AD

AWOIU] JUIUNSIAU]

Api1sqng Sunesadg

22, Wwawadeuey 195SY dJADH
29, WoWIBEURA] 1255y

204 Smdaayyoog

2017108 10§ 234 uaadeueiy
sjuein) [BI0]

SIURID) [BIUALILDAOCL)

1oy Bu[[amd
ELUETE B TENED 1)



Z uoneiadQ jo yusweje)g

0 - 0 w - ()] ()] - »
0 " 0 ()] - 0 (o) 3 )]
(Ter'y) IS AVAAN YA ] (1o1's) LOV'LSE SOt 8t SLr'Tos SOLLER'L rrl'ore’s
- - (Est'8) £ESHR LAV ANY 3 +00'LES
- - - Al LOt'LOF 06L'L1Y SBL'8R LSLLETL [AY WA WA
- - g (£9¢) oor's LeS'y (z56'9) trl'erl 181'CE|
- - - - - - (€o1) 00L LGS
- - - - - - (LLs'n 001’ teTs
- - - - - - (£99'D) 0609t AY
(006) 006 " - - - - - -
(Tes'e) ceR'lT  tTE'sl (605°01) L8F'9E 8L6'ST (659°1£1) B0 ESH 6L1ze
(Er'y) SCLET  pTe'sl (zo1'e) LOY LS SOL'8rr CEFTOS BOLLER'L tr1'ore's
(¢€€°02T) SSL'TT  00T'C - - - (zeg'y) L99 (591°)
00191 - Hl (R d - IrF'rr (€T8'tP) £Tstt -
Ly - L4 Sl or g¢ Ley c8 @y
- - = (£85°6) 000°08 clr'or (orT'11) L99'SE OTH'ErS
: * . (1L6°er) LI9E'LOF 06L'tot 00L'T9% LOL'LET'L L9t'008°L
lonpng  espag [ty aspng 1aspnyg jenpy wadpnyg 1adpng [rmay
(1apun)) (1apupy) (1apupy) / 120
FRCTY) !

aloau] puog Jdwaxy xel,

LI0T 05 TIMdV ONIANT QOI¥3d FHI 404

ALIMOH.L(V ONIS10H ® INTWdOTIATATY VINANYXT'TVY

paseg-13afoag quyay pop

wnIdolJ Jpnes a0y JuIsnoy

SNOILVHHdO 40 INFWHLV.LS

««(SSODAWOONI LIAN qaLsnlav

AVOIU| PADSIY 1S5
(SSOT} AWOOINI .LAN

asuadxy Supwiadg mog,

sIajsuRl),

SaAIISIY AD

aNAIDS WA(]

sumuAe ] sauelsissy duisnoy
asuadxs [risuany

SDIAIDG DALIN0I]
suonmddo 3 durUSINITW AIRUIpIc
sannn

SI3AING JURUD L
UCHENSIUREpY

SN SO0

anuaaay Sunuiadg o],

AWoA] IO

SIDSUBIL AD

AWOAU] JUALNFIAU]

Apisqng Sunesadg

204 WdtAFruey 1955y dADH
224 WawWaTeuey 19S5y

22, Fwmdoayyoog

IMAIRE 10 a4 AuaunFeue
SIURID) [B20]

SIURID) [RIUALIDADD

uay Fuamg

Miaady sunwiadQ



ASSET MANAGEMENT/
RESIDENT AND
COMMUNITY SERVICES

=
L
w
[Tl
%
=
(&)
=
=
Sy

=
fry
2
=
T3
=
—
@2
o
@
=
=
c
=
=3
-
Lo
5s
=
=
o
5
(¥p]



Commissioners:
L/ Daniel Bauman, Chairman Carter Flemming Karl Sandberg

1 —  Salena Zellers, Vice Chalrwoman Christopher Ballard Merrick T. Malone
A R H A Anitra Androh Chyrell Bucksell Peter Kleeblat

w Roy Priest, Chief Executive Officer
BUILDING COMMUNITY

PARTNERSHIPS

DATE: May 11, 2017

TO: Chairman Daniel Bauman and the ARHA Board of Commissioners

FROM: Roy Priest, Secretary-Treasurer AJ/

SUBJECT: ASSET MANAGEMENT ACTIVITY REPORT PERIOD ENDING April 30, 2017

SUMMARY OF PROGRAM ACTIVITIES:

Priority Assignments
Activity | Overview | Status
Waiting list Opening { Bedroom and site specific waiting lists are nearing | TBD
the minimum number of applicants required to
open some lists. A review and implementation of
| fully integrated electronic application options will
: be completed in advance of list opening.
' Lease Signing Sessions Execute approved leases with all low rent Public | First sessions
Housing residents completed. Preparing
final session for missed
appointments.
Resume Issuance of Housing Housing Assistance Payment funding is now In progress
Choice Vouchers available to resume the issuance of vouchers.
Applicants whose vouchers were suspended
during the shortfall will be the first group
recertified. Thereafter applicants will be called in
from the waiting list as funding permits.
Implement Marketing Implement the updated marketing plan created 2/8 — on going
Strategies to increase by the intake/lease subdivision to increase
affordable dwelling unit occupancy at the affordable market rate sites.
leasing

401 Wythe Street » Alexandria, VA 22314 » Office: (703) 549-7115 » Fax: (703) 703.838.2825

An Equsl Opportunity Em
@ mmmmmn



PERFORMANCE INDICATORS

Performance Indicators for Board Monitoring of Public Housing, PBV, MOD & Market Rent

INDICATOR

CURRENT
MONTH

PREVIOUS
MONTH

BENCHMARK
/GOAL

HUD's
STANDARD

COMMENTS

Occupancy Rate ACC units (PH) (*)

98%

98%

98%

98%

>98% = 16pts

96% - 98% = 12pts

94% - 96% = 8pts

92% - 96% = 4pts

90% - 92% = 1pt

«90% = Opts

{General Public Housing only)

Occupancy Rate
(Mkt. Rate)(*)
{PBV/MOD)

96%

96% |

98%

96%-99%

Market Rate & MOD units are
not scored by HUD for PHAS
or SEMAP, PBV is included is
SEMAP

Tenant Account Receivables [TARs)
- Occupied Units {*)

1.02%

13

1%

<1.5%

<1.5% - Spts
1.5% - 2.5% = 2pts
»2.5% = Opts

Tenant Account Receivables (TARs)
- Vacated/Evictions (*)

0.56%

toos% |

Loss Debt
Collections

Vacated TARs will be written
off by the FYE for PHAS
compliance

PHAS SCORE

84

91

90 - 100 = High Performer

89 - 70 = Standard Performer
69 — 60 = Standard Performer
(w/improvement plan
requirement}

0 - 59 = Troubled Performer

SEMAP SCORE

100

91

90 — 100 = High Performer
89 - 60 = Standard Performer
0 - 59 = Troubled Performer

(*) values are estimated and rounded up/down.




SEMAP & PHAS MONITORING

Section Eight Management Assessment Program (SEMAP) Indicators Report

As of April 30, 2017

Indicator Possible Number of Points March Rating
#1 - Selection from the waiting list 15 15
#2 — Rent Reasonableness 20 20
#3 —~ Determination of Adjusted Income 20 20
#4 — Utility Allowance Schedule 5 5
#5 = HQS Quality Control Inspections 5 5
#6 — HQS Enforcement 10 10
#7 — Expanding Housing Opportunities 5 5
#8 — Payment Standards 5 5
#9 — Annual Re-examination 10 10
#10 - Correct Tenant Rent Calculations 5 5
#11 — Pre-contract HQS 5 5
#12 — Annual HQS Inspections 10 10
#13 - Lease Up 20 20
#14 - F55 Enrollment 10 10
Bonus {Deconcentrating)

Total 145 145

Note: For Indicators 9-12 and 14, HUD mandates for SEMAP a Reporting Rate of at [east 95 percent by the PHA's fiscal year
end. If this threshold is not met, the PHA will receive zero points for these indicators.

Program VMS Units | As of | Port Outs Port Ins Number of | Number of | Reporting

Type Leased MM/YY 50058s 50058s Rate
Required Reported

All voucher

Funded 1596 3/17 224 31 1,403 1,390 99

Assistance

Indicator #9: Annual Re-examinations

Percentage of families with reexaminations overdue (%)
(Percentage includes aI_I reexaminations more than 2 months overdue. SEMAP scores:
Under 5% = 10 points; 5% - 10% = 5 points; greater than 10% = 0 points. '

0%

Number of Families in Current Database

Number of Late Reexaminations

1390

1

Indicator #10: Correct Tenant Rent Calculations

Percentage of families with incorrect rent calculations (%)
{SEMAP scores zero points when more than 2 percent of the Housing Authority’s tenant
rent calculations are incorrect as indicated by percentages shown in red and bold

0%

Number of Families in Current Database

Number of Rent Discrepancies

1014

0

Indicator 11: Pre-contract HQS Inspections

lease and HAP contract

Percentage of units that did pass HQS inspection before the beginning date of the assisted

100%

Number of Families in Current Database

Number of Inspections On or Before Effective Date

132

132




Indicator 12: Annual HQS Inspections

Percentage of units under contract where annual HQS inspection is overdue (%)
{(Percentage includes all inspections more than 2 months overdue. SEMAP scores: Under
5% = 10 points; 5% - 10% = 5 points; greater than 10% = 0 points.

0%

Number of Families in Current Database

Number of Late Inspections

1293

0

Indicator 14: Family Self Sufficiency Enrollment

Enrolled Escrow Balance Points

80% or more 30% or more 10

60%-79% 30% or more 8

80% or more Less than 30% 5

Less than 60% 30% or more 5

60%-79% Less than 30% 3

Less than 60% Less than 30% 0

Number of Number of families | Percent of families | Number of families | Percent of families with

mandatory slots* | enrolled {#) enrolled (%) with progress report | progress report and
and escrow balances | escrow balances (%)

11 46 418 32 71




Public Housing Assessment System (PHAS) Forecasting Report
As of April 30, 2017

The Public Housing Assessment System was created by HUD to evaluate the overall condition of each housing authority in
order to obtain results that are objective, uniform, and verifiable. The methodology uses four evaluation toals referred to
as PHAS indicators. The four indicators are:

Physical condition 40 Points
Financial condition 25 Points
Management Operations 25 points
Capital Funds 10 points

Each indicator is separately evaluated and scored for an overall available score of 100 points. Upon completion of the
housing authority’s independent audit, HUD calculates a score for each indicator. These scores are then accumulated and
the housing authority is categorized based on its overall score as either:

High Performer 90 - 100 points overall

Standard Performer 70 — 89 points overall

Standard Performer 60 - 69 points overall (additional oversight & improvement plan required)
Troubled Performer 0 - 59 points overall (recovery plan & memorandum of agreement required)

Below is a forecast of the score for the Management Operations Indicator:

Management Assessment Sub-System Indicator

Sub-Indicators Maximum Possible Points . AMP1 AMP 3 AMP 4 AMP 5
OR 16 1600 8.00 1200 |  16.00
AR 5 . 200 0.00 200 | 5.00
AP 4 | a00 4.00 4,00 4.00
Total MASS 25 | 20.00 12.00 16.00 25.00
ACC # Units | 1.8 | 17 | 159 5
OR Score »>=98% 16

OR Score from 96% to 98% 12

OR Score from 94% to 96% 8

OR Score from 92% to 94% 4

OR Score from 90% to 92% 1

OR Score < 90% o

AR < 1.5% 5

AR Score from 1.5% to 2.5% 2

AR Score > 2.5%

AP Score <.75
AP Score from .75 to 1.5
AP Score>=1.5

KEY
OR=0ccupancy Rate
AR=Accounts Receivable
AP=Accounts Payable



PROGRAM UTILIZATION & VACANCY REPORTING

The current program utilization rates for all housing programs are as follows:
Housing Choice Voucher = 83%

Moderate Rehabilitation = 97%

Project Based Section 8 = 100%

Project Based Rental Assistance = 100%

Low Rent Public Housing = 98%

Market Rate (Affordable Dwelling Units) = 96%

The utilization summary is as follows:
0- New admissions for HCV tenant based rental assistance

9 - End of participations for HCV tenant based rental assistance

0 - New admissions for project based rental assistance
0 - End of participations for project based rental assistance

1- New admissions for project based section 8
0 -End of participation for project based section 8

1- New admissions for Moderate Rehabilitation rental assistance
1 End of participations for Moderate Rehabilitation rental assistance

Voucher Management System (VMS) Data reported for April 2017

Homeownership 18
Homeownership New this Month 0
Family Unification 39
Portable Vouchers Paid 238
Tenant Protection 73
All Other Vouchers . 1,222
Total Vouchers 1,590
Number of Vouchers Under Lease on the last day of the 1,586
month
HA Owned Units Leased — included in the units lease above 201
New vouchers issued but not under contract as of the last 22 i
day of the month '
Portable Vouchers Administered {Port In) 30
Number of Vouchers Covered by Project-Based AHAPs and 79
HAPs
Number of Hard to Housed Families Leased 1
Total ACC 1,926
Total Vouchers Allocated 1608
Total Vouches Available 318




Vacancy Activity Tracking Report Public Housing Units

ot VU as of April April VU asof Vacancy e
DEVELORMENTS Nug:::; e 3/312017 | move-in | move-out | 4/30/17 Rate et
Period [*)
Ladrey Building 169 3 1 1 3 2% 2
Chatharn Square. 52 1 1 0 0 0% 1
Old Town Commons | 8 0 4] ] 0 0% [
Old Town Commons || 18 0 0 o 0 0% 0
Old Town Commons IV 44 1 1 0 0 0% 1
S. Madden Homes 66 3 0 0 3 5% 1
A. Adkins Homes 89 2 0 2 4 4% 4
Ramsey Homes 15 0 0 0 0 0% 0
Scattered Sites 410 50 0 0 0 0 0% 2
Scattered Site 411 30 1 (¢] 1 2 7% 1
Scattered Site 412 41 1] o 0 1] 0% 1
Braddock 6 0 0 0 o 0% 0
Whiting 24 0 0 0 0 0% ]
Reynolds 18 0 0 o 0 0% 0
Saxony Square 5 0 0 0 0 0% 0
Park Place 38 4 2 o 2 5% 0
Woest Glebe 48 1 1 o 0 0% 1
Old Dominion 36 2 2 ] 0 0% 1]
TOTALS: (values are rounded up/down) 767 18 8 4 14 2% 14
NOTES: Projected vacancies are based on notice to vacate and pending evictions at the time of this report
Total number of units = rental units less RPO units at Ladrey and Andrew Adkins
Vacancy Activity Tracking Report Market Rate Units
DEVELOPMENTS NIﬁ:ﬁLr :;"3:;;; m‘:"::_'m m‘:"::gut :;;:;1"; V:c:t';“ P\;Zjic:::
of Units period
Princess Square 68 8 1 1 8 12% 3
Quaker Hill 60 0 0 0 (4] 0% 0
Hopkins-Tancil Courts 108 3 1 1 3 3% (1)
Miller Homes 16 0 0 0 0 0% (1)
Pendleton Park 24 0 ] (¢] 1] 0% 0
Old Town Commons V 54 1 1 1] 0 0% o
TOTALS (3} 330 12 3 2 11 3% 3

NOTES: Projected vacancies are based on notice to vacate and pending evictions at the time of this report




YEAR;TO-DATE ADMINISTRATIVE & LEGAL ACTIVITIES

The following Table and Chart(s) provide a summary of the legal activities initiated by staff to enforce lease
compliance, including but not limited to non-payment of rent or other charges, violation of the lease agreement
unrelated to rent payment, and actions initiated by the Alexandria Police Department as a resuit of illegal
activities, including drugs.

CHART D: Year to Date Administrative & Legal Activities

m Late Notices

Late Notices, = Warrant
305

o Evictions {drug related)

| Evictions (VU due to legal)

Warrant, 119

Evictions (VU
| due tolegal), 6

Evictions (drug
related}, 1




Virginia Residential Landlord-Tenant Legal Process

The legal process as established by the Virginia Residential Landlords and Tenant Act (VRLTA) is illustrated in the
flow chart below. The VRLTA covers two legal scenarios: a) cases for Non-Payment of Rent, and b) cases for Lease
Violations, which also include drug cases and any other cases not related to rent payments.

The total time line may vary by circumstances, including but not limited to the Landlord’s action, the Court actions
in moving forward or allowing the defendant additional time or other recourses and the tenant’s actions
(contesting the case, etc.). The time lines shown below are an average for each type of case.

VIRGINIA RESIDENTIAL LANDLORD AND TENANT ACT (VRLTA)

Virginia Residential Landlord & Tenant Act
Code Of Virginia Section 55-248.2 through 55-248.40 |

Tenant Evictions for Non-Payment of Rent &
Tenant Eviction for Lease Viclations

g
' | 10-Day Judgment of | |
l Possession by the '
o Court
: = | L+ ¥ L] f}.}
— T i ———
Non Payment Rent i ¥ %.::1::2';‘:;
Time Line From 10-Day | step One To
step One To i Period | Eﬂiciion
Eviction S I — . R PR | =72 DAYS *
=65DAYS* rw | |Eviction execution carried out by i
l the
[ S— | { Sheriff Department L ey e )

“Time Lines may vary for sach case based on unialeral actions by ARHA, the Court or the Defendant
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DATE:

FROM:

SUBIJECT:

Commissioners:

Daniel Bauman, Chairman
Salena Zellers, Vice Chairwoman
Anitra Androh

Carter Flemming
Christopher Ballard
Chyrell Bucksell

Karl Sandberg
Merrick T. Malone
Peter Kleeblatt

April 18, 2017

Roy Priest, Chief Executive Officer

Daniel Bauman, Chairman and the ARHA Board of Commissioners

Roy Q. Priest, Secretary-Treasurer W

Resident and Community Services Board Report

The Scnior Program: The Senior Center (@) Charles Houston; LaDrey High Rise

Straff: Vanessa Greene, Kiyah Tyler, Starr Robertson

Activities:
Health & Wellness Nutrition Cognitive Leisure/Enrichment
18 19 34 29
_Participation:
Active participants ‘New Registrants/New Drop-ins Partner Participants
Participants '
107 3 5 15

Referrals/Ancillary Services:

Support Services Service delivery numbers {indvl. count)
Health & Medical 142
Financial 17
Daily living skills and entitlements 24
Transportation 555
Enrollments and registrations 1
Sick/shut-in/Hospital 8
Family planning & Assessments & Check-Ups 3
Finances:

Expenditures: ARHA Expenditures: Fundraising: Cash (YTD) Donation/In-kind gifts

External Funding valuation (month)
$450 o $1635.00
{Food/Toiletries/Medical
Equipment Donation)
_Volunteers:
New recruitment Active # Hours of service: Hours of service:
Resident Community
0 6 32 12




Partnerships:

Special Notes/Upcoming Events:

Monday, May 22: Tai Chi Class w/Stephan @ TSC@CH, 10:00

Tuesday, May 23: Spring Concert @ Richard Kauffman Auditorium, Lee Center @ 11:00
Wednesday, May 24" Annual Senior Health & Fitness Day Activities @ Lee Center, 10:00
Wednesday, May 31%: Post Memorial Day Picnic (Games, Food & Fun) @ TSC@CH, 10:00
Wednesday, May 24", 2017 (6:00pm — 8:00pm) Ladrey Game Night & Prize Give-A-Way
Friday, June 2, 2017 (11:00am — 1:30pm) Annie B. Rose/Ladrey/Charles Houston Senior
Appreciation Picnic

Friday, June 16", 2017 (6:00pm - 9:00pm) Ladrey Spring Fling (Spring Dance)

Family Self-Sufficiency and Supportive Services (JB V, PH, HCV)

Sraff: Dorothy Mwawasi and Racquel W Jones

Activities:
Category #of Enrolled Found Started | Receiveda | Case
| ‘Participants | in School | Employment or contract from | Management
{trade, starting ARHA or
college or aSmall | othersource
_ GED) Business
James 65 15 8 0 12 20
Bland V
Public 34 - - - - 62
Housing
Housing 66 - - - . 17
Choice _ |
Agency o 10 3 12 0 7
wide
TOTALS 165 25 11 12 12 106
Finances: .
Expenditures: ARHA Expenditures: Fundraising: Cash {(YTD) Donation/In-kind gifts
External Funding valuation {month)
$0.00
Participants Earning Total Escrow Participants Mean [ Cumulative
Escrow Accrued Employed Salary/income Salary/Income
32 $199,273.91 87 523,826 $1,051,806




Referrals:

Category | Financial'| Employment | Housing | Heaith& | Home- | Chiidcare | Professional.
& Assistance | Wellness | ownership Dev’ment

Training | Counseling.

James 7 0 0 1 10

Bland V

Public 5 0 1 0 0 1

Housing

Housing 5 0 0 () 0 i 0

Choice

Agency 0 5 0 4 0 0

wide

TOTALS 17 5 1 5 0 11

Special Notes:

The FSS case list has 100 participants as of 5/12/2017.

FSS participant, Ms. Latoya Austin (HCV) graduates on 05-12-17 with a Bachelor's degree in Social
work from the University of the District of Columbia (UDC). Staff will be attending her graduation.

New Partnerships:

» The Phoebe Group is a marketing and training company serving globally and headquartered in

Washington, DC.

Upcoming Workshops/Events:

Presented by: Racquel Jones/Dorothy Mwawasi

Weekly FSS Orientations

Every Thursday at 6:00pm

Where: Waiting Room

Presented by: Dorothy Mwawasi
Event: Budgeting workshop
Tuesday, June 20 6-7pm
Tuesday, June 27": 3-4 pm

Where: TBA

Presented by: Cynthia Pearce
Event: Positive Thinking workshop
Tuesday, June 20™: 6-7pm

Where: TBA

Presented by: Racquel Jones
Event: Life Organization/Creating support systems
Tuesday, June 13™: 6-7pm

Where: TBA

ESS Highlight:

The FSS Small Business and Contracting Cohort will begin on June 11, 2017. Each cohort will start
with our 12 new budding entrepreneurs who have all expressed an interest in opening their own
business. The cohort will consist of a 12 week 20 hours jumpstart course facilitated by D. Yvonne
Rivers (chief Success Coach) of the Phoebe Group.




At the end of each quarter, The Phoebe Group will host a small pitch competition. The winner of the
Pitch completion will win a small grant to seed their company. These activities will be leveraged by
our community partners also known as our (PCC) Program Coordinating Committee.

JBV Residents continue to accomplish self-sufficiency and three residents have enrolled in the
SNAPET Program. One resident will begin working as a substitute teacher for ACPS.

e JBV resident, Muna Mouhamed has found full-time employment.

e JBV resident, Willie Currie has also found full-time employment.

o The Alexandria City SNAPET Program did an excellent presentation for staff.

* Partnerships with the following organizations:
s Workforce Development; SNAPET: Alexandria Public Schools
e Alexandria Community Services Board.

e Upcoming Events:

e The Workshop Series will begin with both Budget Management and Positive Thinking starting in
June.

Family Resource Learning Centers

Stafl: Jason Ellis, Gaynelle Diaz, Kimberly Artis
Date: May 10, 2017

Engagement:

Group Type Average attendance | Programming hours % of Enrolled
Elementary students 23 20 82%

Middle school students | 11 16 79%

High School students 4 12 90%

Finances:

Program Expenses YTD Expenses Grant funding balance Donations

$1,200 $17,998.52 $11,251.48 $950

Fee-for service (Elementary & Middle School Program):

AMP Rate MS Service Days | Billable Elem. Service Days | Billable
Hopkins-Tancil $13.20 26 $343.20 169 $2230.80
Andrew Adkins | $13.20 8 $105.60 N/A N/A
Samuel Madden | $13.20 17 $224.40 26 $343.20
James Biand V $13.20 9 $118.80 N/A N/A
Volunteers:

Type Enrolled New Recruits Service hours
Resident 5 0 37.5

Community 5 0 71

Partner 26 4 38




Partnerships: No new partnerships or developments.

Special Notes/Upcoming Events:
* Parent Wrap Around Group — Family Game Night, 6/2/17 @ Ruby Tucker 6:30 pm — 8:30 pm
e Parent Wrap Around Group — End of Year Session, 6/12/17 @Ruby Tucker 6:00 pm - 7:30 pm
* Youth Arts Festival, 6/24/17 @ Mt. Vernon Recreation Center, 12:00 pm~ 4:00 pm
* Ruby Tucker Day, 7/8/17 @ Tancil Courtyard, 12:00 pm - 4:00 pm
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BUILDING COMMUNITY Roy Priest, Chief Executive Officer

PARTNERSHIPS

DATE: May 12, 2017

T0: Chairman Daniel Bauman and the ARHA Board of Commissioners

FROM: Roy Priest, Secretary-Treasurer J

SUBIJECT: DEPARTMENT OF FACILITIES AND MODERNIZATION

PART | FACILITIES MANAGEMENT REPORT

A. Work Order Summary

Below is Table |, which provides a summary of the work order {(“WQ") activity during the current
reporting period, with a breakdown by WO categories. Further, Chart | provides a graphic
summary of the number of work orders, by East and West.

Table | - Reporting Period: 04/01/2017 to 4/30/2017

Issued WQO's 423 | Includes all work orders generated during this period

Completed WQ's 380 | Includes all work orders completed during this period

Includes all emergency work orders issued and completed within

Emergency WQO’s 20 24-hours

Routine WOs, exterminator services, and vacant units WOs summary

Open WO's 43 | as of the closing of this reporting period ending

401 Wythe Street » Alexandria, VA 22314 » Office: (703} 549-7115 » Fax: (703) 838.2825
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Chart | - Work Orders by Regions

300
250 |
200
150

100 -

50 -

Hissued WO

u Emergency WO

Open Tickets

PART Il OVERVIEW OF FACILITIES AND MODERNIZATION ACTIVITIES

A. Current Facilities and Modernization activities in progress as of the closing of this report

include:

1. Vacant Unit Turn Over (Vacant Unit Make Ready)
During this reporting period, two (2} additional units were added for rehabilitation
and turnover work. Five (5) units have been completed and turned over {make ready
time) to Asset Management for leasing as of the end of the current reporting period.
Refer to the Asset Management report for additional details.
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BUILDING COMMUNITY
PARTNERSHIPS

DATE: May 11, 2017

TO: Daniel Bauman, Chairman and the ARHA Board of Commissioners
FROM: Roy O. Priest, Secretary-Treasurer @7‘&

SUBJECT: DEVELOPMENT UPDATE, MAY 2017

PROJECT MANAGEMENT

MARTIN LUCERO, SENIOR DEVELOPMENT OFFICER

ANDREW ADKINS

The Alexandria Opportunity Housing/ARHA development team submitted the Revised Concept 1 to
the City for the Andrew Adkins site on Friday, April 28th. City comments are due on May 19, 2017.

The Andrew Adkins redevelopment effort kicked off on December 18, 2016 with a community
meeting at the Charles Houston Recreation Center. This meeting was intended to be a listening
session and was well attended by ARHA residents and the community. This meeting shaped the
Original Concept 1 that was submitted December 22, 2016. Since that time there have been
additional meetings to gather input and on April 28th a Revised Concept 1 submitted. The major
changes are a result of Clark’s ability to acquire the remaining homes in the West Street Assemblage.
There will be no ARHA-owned Work Force units, and the Revised Concept 1 takes advantage of the
density bonus in the city ordinances for the provision of affordable housing

The Revised Concept 1 calls for one 60-unit ARHA affordable rental building and two market rate,
multi-family rental buildings surrounding a shared “Community Commons” area. The block bounded
by Wythe, West, Madison and Fayette Streets is bifurcated by the extension of Payne Street which
will terminate at Madison. The market rate building, on the east half of the site, faces the new
internal Payne Street and is canted inward at an angle in order to pull the ARHA building into the
streetscape as you are looking north on Payne Street. The main entrances to the three new buildings
will face onto the “Community Commons” to better relate to each other as one community. The
Revised Concept 1 addresses the comments from the community that the market rate buildings and
the ARHA building were “turning their backs on each other” and not relating well.



The Revised Concept 1 also includes retail space, currently shown at the corner of Wythe Street and
Woest Street, however the south east corner of Wythe Street and Payne Street, is a potential
additional location. The proposed location of the retail is a departure from the small area plan but
Clark Realty believes it to be the most advantageous under the Revised Concept 1 plan as it will be
adjacent to the lawn area and will serve to activate this open space, drawing the surrounding
community onto the site. The Original Concept 1 and the Revised Concept 1 are pictured below.

Proposed amenities for the site include a large lawn area for interactive activities including yoga,
Frisbee or corn hole. There will be café seating areas for the retail and activities such as chess tables,
exercise stations and children’s play equipment in the community commons. The garage entrances
are also located to take advantage of the Payne Street extension. The entrance to the NW market
rate building is off of Payne Street but located such that the majority of the street can be closed off
and pulled into the open space for larger events such as outdoor movies, concerts, street scrabble,
etc. This is an exciting project and we invite you to view www.vhdllc.us for the image boards that
show illustrative uses of the: Lawn Area, Retail and Community Commons spaces.

We are continuing the negotiations of the Development Agreement with the goal being to finalize
this document by the end of June.

ORIGINAL CONCEPT 1
Submitted December 22, 2016

YTy



REVISED CONCEPT 1
Submitted April 28, 2017
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RAMSEY HOMES

LIHTC APPLICATION, HUD DISPOSITION APPLICATION AND MIXED-FINANCE PROPOSAL

On May 3, 2017, the Virginia Housing Development Authority (VHDA) issued its Preliminary Rankings
for the 2017 Low Income Housing Tax Credit (LIHTC) Program. There were seven (7) applications that
competed for the limited funds in the LHA-Pool. The VHDA review process reduced our self-score by
40 pints and Ramsey Homes fell just below the line for funding. In fact, the VHDA reduced the score
of all applications submitted in the LHA-Pool. The Board received a memorandum on May 4" with
the specific details of the Preliminary Results.

Following the issuance of the Preliminary Rankings, a comment period commenced, and ended on
May 10, 2017; ARHA’s comments to the Ramsey Homes score were submitted to VHDA with a copy
being provided to the Board and to the City Council. We are currently in the rebuttal period which
ends on May 17, 2017. During the comment and rebuttal periods, applicants can challenge the
content of a competitor's application and/or the VHDA rankings. VHDA will consider all arguments
and announce final rankings by May 24, 2017. Subsequently, there is the opportunity for a final
appeal to the VHDA Board. The final rankings are anticipated to be reviewed with the VHDA Board on
June 7, 2017.



In addition to appealing to the VHDA staff to return the 40 points deducted from the Ramsey Homes
self-score, ARHA challenged two applications that were scored higher by the VHDA review.

The HUD Disposition Application continues to mark time. The Application cannot be submitted
without the Environmental Review which is being held up by the Section 106 process. The HUD
Mixed-finance Proposal requires a funding commitment (tax credits) for submission. Staff has
developed a recovery schedule which will be executed should the VHDA Final Rankings conclude that
Ramsey Homes is eligible for an allocation of tax credits.

NATIONAL HISTORIC PRESERVATION ACT (NHPA) - SECTION 106

A Section 106 meeting was held on April 26, 2017 at the Watson Reading Room. A Meeting Summary
can be found on at www.vhdllc.us. There were approximately twenty-one (21) participants consisting
of ARHA staff, City staff (Planning and Zoning, Housing and Archeology), State (Department of Historic
Resources), and Federal (HUD and Advisory Council of Historic Preservation), and other consulting
parties and interested persons.

The purpose of the meeting was to review the mitigation suggestions submitted by the consulting
process and the ranking of those suggestions. The process for the drafting and execution of the
Memorandum of Agreement (MOA) which will be the culmination of the Section 106 process was
also discussed. A draft MOA has been provided to the representatives of the parties that will be the
signatories. ARHA staff has turned 2 sets of comments on this document to date. The draft is now
with city staff for comment. The draft has not been submitted to the consulting parties as of yet but
is expected to be released the week of May 15. The draft will go to the consulting parties for
comment and is then anticipated to go to the City Council in June.

The Resource Management Plan {RMP) has been prepared by Wetlands to address the archeology
recovery (Phase Ill) which will occur after demolition and prior to commencing construction of the
new buildings. The city provided comments on the RMP and the RMP was amended and provided
back to the city and sent simultaneously to the Virginia Department of Historic Resources (DHR)} for
review on Monday, May 8, 2017.

DESIGN

The Final Site Plan was submitted to the City on April 14, 2017. Comments have been delayed by the
city but are expected to be received on May 18. The architects have submitted drawings and
specifications developed to the Design Development level of completion for review by the ARHA
development staff. The team will continue its work toward a permit set of documents. Building
permits are a requirement of the financial closing in December, We will continue moving forward
with these efforts while we wait for the outcome of the tax credit funding process.



ABBREVIATED SCHEDULE

RAMSEY HOMES REDEVELOPMENT SCHEDULE

| Tax Credit Application Submission

March 3, 2017

Preliminary Rankings/begin comment period May 3, 2017

| End comment period/begin rebuttal comment period May 10, 2017

| End rebuttal comment period | May 17, 2017

:
Announce Final Rankings May 24, 2017

| Revi-e.v.v final rankings with VHDA Board (:.l;'ltic-ipate;l J;ne 7, 2017 i By o |
date)

_ Beagin Relocation [ August/September, 2017 |

i. Rese.n.tat.ion. Agreement Executed December 15, 2017 .

| Financial Closing ! December 22, 2017

| Construction Commencement January 2018*

* The CMAR has asked if the demolition can occur prior to closing. He is willing to go at risk for
payment in order to begin this work earlier to avoid weather related delays. The residents would also
prefer to move before the new school year commences in September.

PORTFOLIO MANAGEMENT

DEEDEE GEORGE, PORTFOLIO MANAGER

The portfolio management team was notified about the fire incident at JB IV that occurred on
Saturday, May 6%, The incident began as a grease fire in 835 N Patrick, Unit 401 and affected all units
on that stack: units 401, 301, 201, 101 and some common areas and utility spaces. The Fire
Department was engaged on the scene and an incident report has been submitted to the insurance
company. The investor, Boston Capital, has also been notified.

Also in this reporting period, the team was finalizing the annual inspection and financial statement
update with Enterprise Community Investors for the Braddock, Whiting and Reynolds communities.
All inquiries have been successfully addressed and the final close-out report is forthcoming.

The Capacity Building Grant provided by VHDA to VHDLLC must be closed out. The grant reimbursed
expenses for the VHDLLC website, branding, training, marketing, and hardware/software costs. The
grant has also paid the legal fees associated with the VHDLLC governance Structure. Finalizing this
structure is the only remaining task required to close out this grant. The deadline has been extended
but the funds are at risk if we do not draw them down.



As part of the department’s goal to utilize other financing structures, the team and ARHA’s senior
management met with representatives of AGM Financial and Kent Neumann (Counsel). AGM
Financial was a referral from the HUD Regional Chief of Asset Management, Mr. Ford, regarding
HUD’s 221(d){4) loan program. The meeting was productive but did not yield any ideas not
considered already by ARHA staff. The greatest obstacle to this acquisition/rehabilitation effort
continues to be the presence of sufficient rental income to service the debt necessary for the
substantial rehabilitation required.

COMMUNICATIONS & CIVIC ENGAGEMENT

CYNTHIA DICKERSON, EXECUTIVE ASSISTANT
PUBLIC RELATIONS

Connie Staudinger has been selected to serve as the next President of the Virginia Association of
Housing and Community Development Officials (VAHCDO). VAHCDO is dedicated to preserving and
maintaining Virginia's existing affordable housing resources; improving the health and living
standards of the people of Virginia; and developing new housing opportunities throughout the
Commonwealth.

VAHCDO represents agencies and localities that use federal, state and local funds for the
development, constructicn and maintenance of affordable housing. VAHCDO plays an important role
in the formulation of housing and redevelopment policy in the Commonwealth of Virginia. Such
policy influence results from the strength and support of the member agencies and the effective
leadership of the Board of Directors. VAHCDO representatives interact regularly with and sit on the
executive committees of the Virginia Housing Development Authority (VHDA), Virginia Department of
Housing and Community Development (VDHCD), Virginia Housing Study Commission, Virginia Housing
Alliance and SERC-NAHRO, NAHRO and U.S. Department of Housing and Urban Development (HUD)
officials.

It is expected that service on this Board by Ms. Staudinger will support and advance the mission and
goals of ARHA.

COMMUNITY UPDATES

A meeting was held with the residents of Andrew Adkins at the Charles Houston Recreation Center on
Wednesday, May 10, 2017 to present the Andrew Adkins Revised Concept 1. The meeting was well
attended (in excess of 50 persons) and the concept was met with excitement. The questions raised
were primarily related to play opportunities for the children on site, the potential for rent increases
and the relocation. Minutes for this meeting are posted on the vhdllc website.

The ARHA Redevelopment Work Group meeting was held on May 11", The agenda for this Work
Group meeting and a Meeting Summary for the March 9, 2017 ARHA Redevelopment Work Group
are posted on www.vhdllc.us.

Martin Lucero has joined the development staff as Senior Development Officer. Mr. Lucero will take
the lead on all efforts related to Project Management. He comes to ARHA with 20 years of multifamily
development and asset management experience. He has worked for the DC Housing Authority, PML



Real Estate LLC, Prince George’s County Housing and Community Development and most recently as
Development Officer for District of Columbia Housing Finance Agency. He has been responsible for
sourcing, underwriting, and managing over $600MM in real estate transactions comprising over
11,000 units. He has a comprehensive understanding of the real estate development lifecycle from
conception to delivery and extensive experience leading cross-functional teams with representatives
from all key constituencies: public agencies, capital markets, development team and end-users. We
are excited to have Martin on board.

VHDLLC WEBSITE

The VHDLLC website continues to be updated with new information related to our projects, policies
and industry practices in a further effort to quantify, qualify and educate, which is the mantra that we
have taken up for the advancement of our development activities.

SITE STATISTICS

Attachment A features a comparison of last month's reporting period (March 1-31) website statistics
to this month’s reporting period {April 1-30). In April, site traffic was not as heavy as in March, most
likely due to a decline in media coverage and lack of City hearings. There a total of 317 sessions on
the website in April and 763 page views. It is expected that site traffic reporting for the following
months will show increase numbers due to the upcoming redevelopment of Andrew Adkins.

The “Ramsey Homes Redevelopment” page continues to be the most-frequented of the website,
after VHDLLC homepage, indicating that community interest in the redevelopment effort remains
high. Site traffic broken down by geographic area continues to indicate that the highest percentage of
known users in the United States visiting the website are located in Alexandria City (25.24%),
followed by the Washington, DC, (19.24%). A significant percentage of site traffic last month also
originated in Arlington, demonstrating an expansion in the reach of the website throughout the
metropolitan area.
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VHDLLC.US Site Statistics
Attachment A
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Thanks to everyone who submitted nominations for Game Changer Awards this year. We received many great
nominations. The planning committee faced a tough decision but ultimately selected four individuals that they felt truly
exemplified the characteristics of a "Game Changer" in the housing field this year, Congratulations to this year's award
winners, who will be recognized at the 30th Annual Awards Luncheon on June 15th at the Greater Richmond Convention
Center!

Shelley Fortier is the Executive Director of Habitat for Humanity of the New River Valley, which covers a bro:
geographic area with diverse housing needs. Under her leadership, the organization has succeeded in developing diversi
in programs, expanding collaboration with other housing organizations, continuing assessment of regional housing nee
and modifying approaches to address the needs, and improving its revenue stream. She has also taken initiative to ser
as an advocate for Blacksburg families who were required to move their mobile homes from rental property that w:
being vacated for development of apartments.

Roy Priest is the CEO of the Alexandria Redevelopment andl
Housing Authority. He manages all aspects of housingj®
development and operations. He established an economic
framework and strategic plan to address the financialfig
sustainability of the agency, repositioning the housing program
from upkeep of over 1,000 older units dependent upon variable subsidies, to a model
which uses land value and other equity to redevelop obsolete housing into new
affordable units as an integral part of vibrant, mixed-income communities.

Mira Signer served as the Executive Director of NAMI Virginia from 2007 to 2017. She provided leadership ¢
numerous state level initiatives including the Joint Subcommittee Studying Mental Health Services in the Commonweal
in the 21st Century, Governor's Task Force on Mental Health Services and Crisis Response; Virginia Center [
Behavioral Health and Justice; and the Governor's Advisory Committee on Homelessness. Since 20135, Mira has worke
with advocates, state agencies, providers, lawmakers, and others to push for the expansion of permanent supportis
housing. With the help of her long-time support and advocacy, during this year's General Assembly session, the legislatu
approvied an additional $5 million in new funding for FY17-18 to expand permanent suppottive housing, In May of 201
Mira joined Magellan of Virginia as the System of Care Director to work across agencies and stakeholders to lead syste
‘transformation initiatives.

Kristin Yavorsky serves as the Homeless Projects Coordinator at the Virginia Departmentlt_'— 5
of Behavioral Health and Developmental Services where she oversees the acitivities of a $6.8]
million SAMHSA Collaborative Agreeement to Benefit Homeless Individvals (CABHI)
grant as well as $10 million in new state funding for permanent supportive housing for adults
th serious mental illness. Kristin has been a critical player in transforming the housing landscape for people with serious|
:ntal illness. Her knowledge, presence, and persistence have given confidence to legislators, providers, and advocates|
it DBHDS is implementing high-fidelity PSH and that the agency is establishing strong mechanisms to be sure thel |
ht population is targeted and that evaluations mechanisms are built in to ensure good outcomes. A

Virginia Housing Alliance
cstaudingeri@aha.us unsuhseribe here

™)
empoweredby 3, & salsa



Yl WOJJ 1uswaJLl1d3Y JNOA UO NOA S23e|nieubuod
pue sain|es anbesl uequn eLULBJ LA UJBYIJON BYL

ALIIOHLNY ONISNOH ANV LNIANHOT1IAIATY YIHANYXTY
44201440 IAILNDIXT 43IHD

1S314d 'O AOY

ONISNOH ATIVAIOAAY YOA NOIdWVHD
uodwrey ) Apunmwuio))




ydhtl’& ({

(!y» ”mw 2%,71:00 -

- J

:l "
1T
..u :

Mouut Vemom a aatian eenter
2701 common éaem Ave. (22305)

Ca"tpag"a % Alezandris Cliy Public Schoals
LSEE oyt Northern Virginla

Urban League



Colgate Dental Van Visits Alexandria

By Rikki George
Thursday, April 27, 2017

Alexandria— The golgate Bright Smiles, Bright Futures mobile dental van, decked out with

Photo by McArthur Myers

From left: A group of all smiles: McArthur Myers, Gaynelle Diaz and Mayor Aliison Silberberg with children at the April 21 Colgate dental mobile
van event.

cartoons and video, cruised to Old Town Alexandria, covering miles in the past from North
Carolina to Pennsylvania and beyond.

It took a turn at 322 Tancil Court on April 21 at the Ruby Tucker Family Center, to the welcome
of many, including Mayor Allison Silberberg, who offered participants a few dental tips of her
own.

“Approximately 60 children were signed up for the Bright Futures dental van visit,” said
Gaynelle Diaz, director of the ARHA Ruby Tucker Family Center.

All participating children received a free dental screening and were taught the way to brush,
floss and care for their own teeth. Children received a free toothbrush and goody bag, as well.

Photo by McArthur Myers

From left: Gaynelle Diaz, director of the ARHA Ruby Tucker Family Center, and Janyce
Jefferson, RDHm, MPH, dental hygienist coordinator on the Colgate Bright Smiles, Bright
Futures van. “Good oral hygiene is the foundation of all components of health that is physical,
psychological, social and even an environmental aspect,” said Jefferson.



Still Clueless?

Aprif 28th 2017

To the Editor:

It's crunch time for our elected officials now with final approval of the city's budget for 2018. The real questior
is whether our Mayor and Council have the backbone to do the right thing this year and/or do their usual fij|
flops. The City must now pay for sewer repairs as mandated by the Commonwealth of Virginia, storm wate
issues which have already been partially funded by a dedicated half-cent set-aside on the real estate tax rate
Metro and an unnecessary Metro station at Potomac Yard; a school district being run by a School Board whi
have no respect for Alexandria taxpayers and an inexperienced superintendent who refuses to say "NO" t
School Board member's requests for huge amounts of money they do not need. With the probably higl
increase in property taxes which also impacts renters, since apartment buildings come under commercis
property taxes and we renters pay for all utilities, additional fees which are another term for taxes, along witl
a city deficit of $600+ million dollars and the huge amount of money the City receives from the personal propert
taxes, one needs to ask, where has all the money gone? So, | would like to propose the following things fo
our Mayor and Council to say "YES" to as they deliberate this budget process:

1. Parking Tickets: the City generates thousands and thousands of dollars from parking tickets and thi
money goes into the general fund. It is time to change this policy, think outside of the box and put these fund
into the police budget.

2. ACPS: Taxpayers will be paying $28.6 million in debt service for our school district. A hefty amount ¢
money. Eliminate pre-k classes within ACPS and give that money back to those providers who can provids
pre-k. Have the boundaries at Jeff Houston School go back to the original boundaries so that all children wh
live in the neighborhood can attend Jeff Houston, thus eliminating busing these kids to other schools and sawvi
some much needed money. Further decrease the amount of money proposed in Mr. Jinks' budget for Cli
projects along with deferred maintenance. The Mayor and Council. Have the power to reduce ACPS' reques
which is the largest request ever. Mr. Jinks' has proposed a 62% increase.

3. City Manager's staff. Currently there are four Deputy Managers and 1 don't believe Mr. Jinks has mad:
any requests to reduce his senior staff. Does Alexandria really need four Deputy Managers? Don't think s
and it's time to request a reduction in force from senior staff, of at least one to two deputy managers. who wert
appointed during Rashad Young's tenure. These positions should not be moved to another department, thu:
saving taxpayers rather high salaries and/or keeping one to two lower level positions.

4. City loans to various housing groups other than ARHA: It is time for these housing groups, i.e, Wesley
AHC to pay back their loans and the city should not be extending these loans. The amount of money i
question is well over a half a million dollars. ARHA has paid back their loans to the City.

Current City needs/taxes are now at an all-time high and our elected officials have a fiduciary responsibility t
make sure how they spend Alexandria taxpayer monies. Council Member Bailey suggested that perhaps wi
need to increase the meals tax, which we already have along with taxing just about everything il
Alexandria. No Way. Affordable housing is important, however, since there is no rent control in the
Commonwealth of Virginia and never will be, for those singles/families who are low-income, there is probabl
no way they are going to be able to afford to live in Alexandria. Also, seniors who are on fixed income wi
probably not be able to afford the high property taxes they will be hit up with and need to move out thei
homes. Further, school enroliment will continue to decrease due to increased rents. Until ACPS can show u



the data that school enroliment is increasing, their talking points raise serious questions. | suspect that privat
school enrollment for elementary and middle school is on the rise.

There is no getting around the huge amount of money the City of Alexandria needs to pay for projects ths
have been overlooked for years. Council can no longer "kick the can down the road" and Alexandria is now
place to live for the wealthy. Rents will continue to increase along with all of the utilities we renters pay on toj
of our monthly rents.

They question is - can they do it? | don't know, but the election is over and we can't have a recall election. Thi:
is a democratic town and the Mayor/Council have continued to raise taxes over the years when they should bx
at least taking an accounting class in budgeting. Since none of them own their business. Hopefully, th
Mayor/Council will not cave as they usually do and finally get a responsible budget that might not mak:
everyone happy, but is responsible and show Alexandria taxpayers that they are no longer "clueless”, but an
listening and making the hard choices that, must finally be made this year.

Annabelle Fisher



The Reading Connection and Alexandria Redevelopment & Housing Authority
Extending Early Literacy Learning into the Homes of our Community

PARENTS .. CAREGIVERS, SHOW & TELL US HOW YOU TAKE
ADVANTAGE OF EVERY DAY OPPORTUNITIES TO READ TO YOUR
CHILD AND YOU COULD WIN A $25 GIFT CARD AND BE FEATURED
ON OUR FACEBOOK PAGES! ONE GRAND PRIZE WINNER WILL
WIN A BOOK BASKET AND BE HONORED AT THE 8TH ANNUAL
RUBY TUCKER DAY CELEBRATION!

OPEN TO ALL ARHA RESIDENTS WITH A HOW TO ENTER

LEAST ONE CHILD AGE 0 - 6 YEARS OLD Take a picture of yourself reading

WHO IS NOT ENROLLED IN KINDERGARTEN to your child(ren). At least one

child in the picture must be 6
P years old or younger.
in my purse to read

ﬁ?:eﬂgfﬂ':-f; L — Include the first & last name and
wulﬂlng-v':helher s in /'\ o o S birthdate of the Ch“d(]'en)
line at the grocery . .
store o e dociors mmmg:f& X pictured, along with your first &
e books from the library last name and your contact
~Michelle T. that they want me to inf .
read 1o them at night information (phone number
th hout th k. H
N T o and email address).
te bedtime! :
Aot Submit your picture via text to

(571) 348-4257 OR via email to
READ1000BOOKS@GMAIL.COM
along with your description.

1,000 BOOKS BEFORE KINDERGARTEN

THIS FREE PROGRAM ENCOURAGES FAMILIES TO ENSURE P
THAT CHILDREN HEAR 1,000 BOOKS BEFORE THEY ENTER THE RUBY
SCHOOL - A GOAL WHICH EXPERTS SAY WILL HELP CHILDREN TUCKER FAMILY.
BE BETTER PREPARED TO LEARN TO READ. CENTER FOR A
—_ READING |
FOR MORE INFORMATION; CALL GAYNELLE AT (703) 535-3175. LOG!

No purchase necessary. All entries must be submitted between April 1, 2017 at 12:01a.m. EDT and June 2, 2017 at 11:59p.m. EDT. Parents and/or
legal guardians may enter multiple times using a different picture per entry. Selected pictures will be posted on the Facebook pages belonging to
The Reading Connection andfor Alexandria Redevelopment Housing Authority. Some entries may require additional information. Data rates
apply. Entry via text messaging may not be available through all wireless carriers or on all phones.

Complete contest rules are listed on the back,
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