BUILDING COMMUNITY
PARTNERSHIPS Monday, November 28, 2016

ALEXANDRIA REDEVELOPMENT
AND HOUSING AUTHORITY

ROY O. PRIEST, CHIEF EXECUTIVE OFFICER

BOARD OF COMMISSIONERS

DANIEL BAUMAN, CHAIRMAN
SALENA ZELLERS, VICE CHAIRWOMAN




ALEXANDRIA
REDEVELOPMENT &

HOUSING AUTHORITY
November 21, 2016

A
ARHA Mr. Danie! Bauman
et
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Re: Monday, November 28, 2016 Regularly Scheduled Board Meeting

Dear Chairman Bauman:
DANIEL BAUMAN

Chairman Enclosed please find the docket for the regular board meeting of the ARHA Board
of Commissioners to be held on Monday, November 28, 2016 at 7:00 p.m., ARHA
SALENA ZELLERS 401 Wythe Street (east conference room), Alexandria, VA 22314. There are three

Vice Chairwoman Consent items and no Action item submitted for the docket.

Commissioners:

Anitra Androh
Commissioner

Sincerely,

Christopher Ballard
Commissioner
Roy O. Priest,

Chyrell Bucksell Secretary-Treasurer
Commissioner

Carter D. Flemming h/ROP

Commissioner . . i
cc: City Council (7, electronically)

Peter Kleeblatt ARHA Commissioners (9 electronically)
Commissioner Mark links, City Manager (1, electronically)

Helen Mcllvaine, Director of Housing (1, electronically)
Merrick Malone Alexandria Libraries (4, delivered by U.S. Mail)
Commissioner

Alexandria Resident Advisaory Board (1 electronically)

Karl Sandberg Ladrey High Rise Advisory Board {1, delivered by ARHA Staff)

Commissioner

Roy O. Priest
Secretary-Treasurer

401 Wythe Street « Alexandria, VA » 22314 » Office: (703) 549-7115 = Fax; (703) 838.2825

www.arha.us



BOARD OF COMMISSIONERS
REGULARLY SCHEDULED MONTHLY MEETING
Monday, November 28, 2016
7:00pm
Alexandria Redevelopment and Housing Authority (ARHA)

401 Wythe Street o Street Alexandria, VA 22314
{East Conference Room)

1. Public Discussion Period for Resident Groups — 10 minutes

e Ladrey Advisory Board (LAB) — Mr. Otis Weeks, President

e ARHA Resident Association {ARA) — Kevin Harris, President
2. Public Discussion Period on AGENDA and NON-AGENDA ITEMS — 5 minutes
3. Family Self Sufficiency (FSS) Graduation

4, Adopt Minutes of Special Board Meeting held on Wednesday, October 5, 2016

5. Adopt Minutes of Regular Meeting held on Monday, October 24, 2016

6. Adopt Minutes of Special Board Meeting held on Wednesday, November 16, 2016

7. Vote Receipt of the Secretary-Treasurer’s Report as of Monday, November 28, 2016

8. CONSENT DOCKET

6.1 VOTE APPROVAL OF RESOLUTION NUMBER 628, THE ADOPTION OF THE ARHA
EMPLOYEE TELECOMMUTING POLICY

6.2 VOTE APPROVAL OF RESOLUTION NUMBER 629, APPROVING A RESIDENT
SELECTION AND RELOCATION PLAN FOR THE RAMSEY HOMES REDEVELOPMENT
ACTIVITIES

6.3 VOTE APPROVAL OF RESOLUTION NUMBER 630, 2016 RESIDENTIAL DWELLING
LEASE REVISIONS
9. ACTION DOCKET

10. Cther Business

11. Executive Session to Discuss Personnel, Legal and Real Estate Issues



MINUTES
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MINUTES OF THE
ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY

SPECIAL BOARD MEETING
401 WYTHE STREET {Large Conference Room)
ALEXANDRIA, VA 22314

Wednesday, October 5, 2016
8:00 A.M,

THOSE PRESENT: Daniel Bauman, Chairman
Chris Ballard, Commissioner
Peter Kleeblatt, Commissioner
Merrick Malone, Commissioner
Carter Flemming, Commissioner
Karl Sandberg, Commissioner
Chyrell Bucksell, Commissioner — Arrived 8:40 AM

ABSENT: Salena Zellers, Vice Chairwoman
Anitra Androh, Commissioner

RECORDER: Connie Staudinger, Recorder

Chairman Bauman called the Special Board meeting to order at 8:13 a.m. Others present were Roy Priest,
Chief Executive Officer, and other Directors.

ITEM 1. VOTE TO APPROVE AGENCY PLAN

Roy Priest provided an overview of the Agency Plan, stating the plan is meant to inform HUD of what we
intend to do annually with resources we are provided (including Capital Funds). Mr. Priest likened the
Agency Plan to a yardstick that HUD uses to measure the progress of the PHA compared to previous years,
He added that the 5-year plan works in the same manner.

Mr. Priest highlighted that the intent to dispose of the five sites included in the RFP {Samuel Madden,
Andrew Adkins, Hopkins-Tancil, the ARHA Administrative Building, and Cameron Valley), as well as Park
Place and Saxony Square is included in the Agency Plan. He added that one of the required attachments to
the Plan is a City letter indicating that the Agency Plan is consistent with City-adopted plans.

Commissioner Ballard moved to approve the Agency Plan and Commissioner Malone seconded the
motion. The motion passed by (6) Yea; (0) Nays to accept the Agency Plan.

ITEM 2. EXECUTIVE SESSION

At 8:35 a.m. motion was made by Commissioner Sandberg, seconded by Commissioner Ballard and
unanimously adopted to convene into Executive Session to discuss the disposition of publicly heid real
property as allowed by Va. Code § 2.2-3711 (A){3), because public discussion at this time would adversely
affect ARHA's bargaining position or negotiating strategy.
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At 9:07 a.m. the Board reconvened in public session.

Thereupon, Commissioner Flemming made a motion, seconded by Commissioner Kleeblatt, that no other
actions were taken in Executive Session and to the best of each member's knowledge (1) only public
business matters fully exempted from open meeting requirements under the FOIA were discussed in the
Executive Session, and (2) only public business matters identified in the motion by which the close
meeting was convened were heard, discussed or considered by the Board in Executive Session. The
motion was unanimously approved on a roll call vote of (7) Yeas to {0} Nays.

Chairman Bauman adjourned the meeting at 9:10 a.m.
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MINUTES OF THE
ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY

REGULARLY SCHEDULED BOARD MEETING
401 WYTHE STREET (East Conference Room)
ALEXANDRIA, VA 22314

MONDAY, OCTOBER 24, 2016
7:00 P.M.

THOSE PRESENT: Daniel Bauman, Chairman
Salena Zellers, Vice Chairwoman
Anitra Androh, Commissioner
Carter Flemming, Commissioner
Christopher Ballard, Commissioner — Conference in @ 8:00 pm
Chyrell Bucksell, Commissioner ~ Arrived 7:48 pm
Karl Sandberg, Commissioner — Arrived 8:41 pm
Merrick Malone, Commissioner
Peter Kleeblatt, Commissioner

ABSENT: N/A
RECORDER: lan Hawkins, Recorder

The regular Board meeting was called to order at 7:13 pm. Others present were Roy Priest, Chief
Executive Officer, ARHA department heads, ARHA staff, Alexandria Office of Housing staff and
community citizens.

ITEM 1. PUBLIC DISCUSSION PERIOD FOR RESIDENTS GROUPS — 10 MINUTES:
o Ladrey High-Rise Residents Advisory Board (RAB) — Mrs. Maudie Hines, past
President of the Ladrey High Rise Advisory Board, spoke to the ARHA Board
regarding the recent process for the Board member elections and advised the

Board that there were some improprieties in the process and the counting of the
votes.

Other Ladrey Residents and Board members from Ladrey spoke either for or
against the process; all the speakers were advised by the Chairman that the
Board would discuss the matter in Executive Session and Mr. Priest would notify
them of any decisions made at a later time.

Natalie Burch presented documentation to the Board in support of making a
case concerning her position on the waiting list. Chairman Bauman replied he
would have the appropriate staff look into this matter and follow up with her.
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ITEM 2.

ITEM 3.

ITEM 4.

ITEM 5.

ITEM 6.

ITEM 7.

Ms. Diane Murphy reported that there has been several instances where the
water has not been getting hot enough for the residents. Mr. Priest direct the
appropriate staff to inspect this issue and get back to him on the following day
with a report.

VOTE TO APPROVE MINUTES FOR MONDAY, SEPTEMBER 26, 2016 BOARD OF
COMMISSIONERS MEETING:

Chairman Bauman presented the minutes for Monday, September 26, 2016.
Commissioner Flemming moved to accept the minutes; the motion was seconded by
Commissioner Kleeblatt. The motion was approved with (7) Yeas and (0) Nays to
accept the minutes of Monday, September 26 2016.

VOTE TO RECEIVE THE SECRETARY-TREASURER'S REPORT AS OF MONDAY, OCTOBER
24, 2016

Chairman Bauman opened the floor to receive the Secretary-Treasurer’s Report. The
Secretary-Treasurer presented his report and responded to questions raised by the
Board. Chairman Bauman requested a motion to accept the Secretary-Treasurer’s
Report. Commissioner Sandberg moved to accept the Secretary-Treasurer Report; the
motion was seconded by Commissioner Androh. The motion was approved
unanimously (8) Yeas to {(0) Nays to accept the Secretary-Treasurer’s Report as of
Monday, October 24, 2016.

CONSENT DOCKET:

4.1 VOTE TO APPROVE RESOLUTION 627, APPROVAL TO AWARD A CONTACT FOR
PHYSICAL NEEDS ASSESSMENT FOR FISCAL YEARS 2016-20121.
Chairman Bauman made a request to approve Resolution 627, Commissioner
Malone moved to approve Resolution 627; seconded by Commissioner
Kleeblatt. The motion was passed by (8) Yeas; (0} Nays to accept Resolution
627.

ACTION DOCKET:
OTHER BUSINESS:

EXECUTIVE SESSION TO DISCUSS PERSONNEL, LEGAL AND REAL ESTATE ISSUES:

A motion was made by Commissioner Kleeblatt and seconded by Commissioner
Androh and unanimously adopted to convene into Executive Session to discuss

Personnel, Real Estate, and Legal Matters. The Executive Session commenced at 9:28
pm.

At 10:27 p.m. the Board reconvened in public session.

Thereupon, Commissioner Sandberg made the following motion, seconded by
Commissioner Flemming, no other actions were taken in the Executive Session and to
the best of each member’s knowledge (1) only public business matters fully exempted

from open meeting requirements under the FOIA were discussed in the Executive
2|Page



Session, and (2) only public business matters identified in the motion by which the
closed meeting was convened were heard, discussed or considered by the Board in
Executive Session. The motion was unanimously approved on a roll call vote of (8)
Yeas to (0) Nays.

There being no further business to come before the Board, Vice Chairman Bauman
adjourned the meeting 10:27 pm.
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MINUTES OF THE
ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY

SPECIAL BOARD MEETING
401 WYTHE STREET (Large Conference Room)
ALEXANDRIA, VA 22314

Wednesday, November 16, 2016
8:00 A.M.

THOSE PRESENT: Daniel Bauman, Chairman
Salena Zellers, Vice Chairwoman
Peter Kleeblatt, Commissioner
Merrick Malone, Commissioner
Anitra Androh, Commissioner
Karl Sandberg, Commissioner
Carter Flemming, Commissioner — Arrived 8:31 AM

ABSENT: Chris Ballard, Commissioner
Chyrell Bucksell, Commissioner

RECORDER: Connie Staudinger, Recorder

The Special Board meeting was called to order by Chairman Bauman at 8:14 a.m. Others present were
Roy Priest, Chief Executive Officer, and other Directors.

ITEM 1. EXECUTIVE SESSION

A motion was made by Vice Chairwoman Zellers and seconded by Commissicner Malone and unanimously
adopted to convene into Executive Session to discuss the disposition of publicly held real property as
allowed by Va. Code § 2.2-3711 (A){3), because public discussion at this time would adversely affect
ARHA’s bargaining position or negotiating strategy, in addition to a personnel matter.

At 9:57 a.m. the Board reconvened in public session.

Thereupon, Vice Chairwoman Zellers made a motion, seconded by Commissioner Malone, that no other
actions were taken in Executive Session and to the best of each member's knowledge {1} only public
business matters fully exempted from open meeting requirements under the FOIA were discussed in the
Executive Session, and {2) only public business matters identified in the motion by which the close
meeting was convened were heard, discussed or considered by the Board in Executive Session. The
motion was unanimously approved on a roll call vote of (7) Yeas to (0) Nays.

Chairman Bauman adjourned the meeting at 10:00 a.m.
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Commissioners:
Daniel Bauman, Chairman
Salena Zellers, Vice Chairwoman

Carter Flemming
Christopher Ballard

Karl Sandberg
Merrick T. Malone

A R H A Anitra Androh Chyrell Bucksell Peter Kleeblatt
R i
Roy Priest, Chief Executive Officer
BUILDING COMMUNITY
PARTNERSHIPS
DATE: November 22, 2016
TO: Chairperson Daniel Bauman and the ARHA Board of Commissioners

FROM: Roy Priest, Secretary Treasurer

SUBJECT: ARHA FINANCIAL REPORT: JANUARY 1, 2016 - OCTOBER 31, 2016

CONSOLIDATED BUDGET SUMMARY

ARHA Consolidated Budget Summary

33,477,568

31,674,329 33,477,569

(1

Consolidated Budget

@ Budget HRevenue M Expenses M Surplus(Deficit}
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For the period ending
October 31, 2016 ARHA
generated CY reserves of
$1.89MM, which $1.17MM
is restricted and $716K is
unrestricted.

Revenue/Transfers were
$1.80MM or 5.69% above
our budget projection due to
the HCVP landlord
payments and Operating
Subsidy being higher than
projected. There were not
any revenue projections that
were under budget by more
than $10K.

Expenses/Reserves were $1.80MM or 5.69% higher than budgeted. Expenses that were over the
budget projections by more than $50K were Ordinary Maintenance & Operations $436K or 14% and
Housing Assistance Payment (HAP) $1.29MM or 7%. The increase in HAP expense is related to the
HCVP operating at 103% utilization and HUD providing more funding than predicted. The increase
in maintenance expense is as a result of higher than projected costs in AMP’s 3, 4, 6, 7, 10, 11, 12,
Hopkins Tancil, and Quaker Hill. As a result of higher operating subsidy, controlling costs, and the
re-organization, current year reserves were significantly higher than projected in the following cost
centers: AMP’s 1, 3, & 12, OTC Phase V, Miller Homes, Hopkins Tancil, Princess Square, Pendleton

Park, and MOD Rehab Program.

401 Wythe Street » Alexandria, VA 22314 » Office: (703) 549-7115 » Fax: (703) B38-2825
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CENTRAL OFFICE SUMMARY

Overall revenues and
Central Office Cost Center Budget Summary expenses were $8K or
3,366,344 3.366.344 .25% higher than the
— 2500000 | pudget, We only had to
2,000000 | transfer $34K of the
$265K budgeted reserves
to support the Central
1,000,000 | Office as of October 31,

3,357,875

1,500,000

500,000 2016. There were not any
{0) other revenue projections
' under the budget by more
cocc (500,000) | than $50K.

The only expenses over
the budget by more than
$50K  was  Ordinary
Maintenance and Operations ($223K), which was a result of work-orders and vacant unit turnovers
completed internally by Central Maintenance, which subsequently is billed directly to the AMP’s and
other properties as a fee-for-services.

W Budget B Revenue M Expenses M Surplus{Defidt)

I CENTRAL OFFICE

The Central Office Cost Center (COCC) includes the Executive Office, Finance &
Administration, Asset Management, Central Maintenance, and Resident & Community Services.
The report above reflects the expenses associated with their operations. Staff is following HUD’s
guidance in determining the management fee to charge to each of the Authority’s developments.
HUD has provided an outline of the overall policy framework underlying the development of that
guidance.

The COCC charges the following fee monthly for each unit under lease. Management Fee
$63.52, Bookkeeping Fee $7.50, and Asset Management fee $10.00. HUD does not allow these
fees to be charged to an AMP if it results in an operating loss.

For the period ending October 31, 2016, the COCC generated a deficit of $34,007, which is

$231,968 or 87% less than the budgeted deficit. The deficit will be funded with current year
unrestricted reserves.



PUBLIC HOUSING SUMMARY

Public Housing Budget Summary

4,998,174
4,885,933 4,998,174

Public Housing

(0)

®BRudget ®Revenue M Expenses B Surplus(Defidt)
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(1,000,000)

Properties include; Ladrey,
Andrew Adkins, Samuel
Madden, Ramsey, Scattered
Sites I, Scattered Sites II,
Scattered Sites III, Park
Place, Saxony Square,
Chatham Square, Braddock,
Whiting & Reynolds, Old
Dominion, West Glebe,
James Bland Phase I, James
Bland Phase II, and James
Bland Phase IV.

Revenues were $112K or
2.3% higher than budgeted
as a result of an increase in
Operating Subsidy and use
of CY reserves.

Expenses were $112k or 2.3% higher than budgeted, mainly due to mainienance costs and reserves
being higher than anticipated. Also worth noting, there was a significant amount of savings in Tenant
Services and General Expenses that off-set against the increase in other expenses.

Among our PH properties, three (3) AMPs yielded restricted reserves of $323K and eight (8) AMPs
produced deficits in the amount of $362K. Staff is aware of these operating losses and as part of the
reorganization we are continuously exploring creative ways to reduce expenses and operate all
properties more efficiently. With the exception of Amp 6 (Chatham Square), Amp 7 (BWR), Amp 9
(West Glebe), and AMP 11 (OTC Phase II) all the deficits in Public Housing were below the amounts

anticipated in the FY 2016 Budget.

IL. PUBLIC HOUSING- AMP 1

Public Housing- AMP 1 is associated with one (1) HUD project number which is Ladrey High-

rise. This community consists of 170 rental units.

For the period ending October 31, 2016, Public Housing- AMP 1 generated a restricted reserve of
$128,904, which is restricted for Public Housing operations and being used to support current

year (CY) deficits in other Public Housing AMP’s.

IIL PUBLIC HOUSING- AMP 3

Public Housing- AMP 3 is associated with three (3) HUD project numbers which includes:
Andrew Adkins (90 units), Samuel Madden Homes Uptown (66 units), and Ramsey Homes (15

units). This community consists of 171 rental units.



For the period ending October 31, 2016, Public Housing-AMP 3 generated a restricted reserve of
$138,322, which is restricted for Public Housing operations and being used to support CY deficits
in other Public Housing AMPs.

IV. PUBLIC HOUSING- AMP 4

Public Housing- AMP 4 is associated with four (4) HUD project numbers which includes;
Scattered Sites I (50 units), Scattered Sites II (30 units), Scattered Sites III (41 units), and Park
Place (38 units). This community consists of 159 rental units.

For the period ending October 31, 2016, Public Housing- AMP 4 generated a deficit of $162,712,
which is $58,713 or 27% less than the budgeted deficit. The deficit will be funded by current
year Public Housing operating revenue.

V. PUBLIC HOUSING- AMP 5

Public Housing- AMP 5 is associated with one (1) HUD project number which is Saxony Square.
This community consists of 5 rental units.

For the period ending October 31, 2016, Public Housing- AMP 5 generated a deficit of $17,427,
which is $5,661 or 25% less than the budgeted deficit. The deficit will be funded by current year
Public Housing operating revenue.

VL PUBLIC HOUSING- AMP 6

Public Housing- AMP 6 is associated with one (1) HUD project number which is Chatham
Square. This community consists of 52 rental units which are also Low-Income Housing Tax
Credit (LIHTC) units.

For the period ending October 31, 2016, Public Housing- AMP 6 generated a deficit of $80,356,
which is $58,881 or 274% higher than the budgeted deficit. The reasons for the higher than
projected deficit is because rental income was $25K lower than budgeted and the following
expenses were higher than anticipated, utilities ($4K), maintenance labor (23.7K), fee-for-service
($19K) and maintenance contracts ($7K). The deficit will be funded by partnership reserves.

VIIL PUBLIC HOUSING- AMP 7

Public Housing- AMP 7 is associated with three (3) HUD project numbers which include;
Braddock Road (6 units), Whiting Street (24 units), and Reynolds Street (18 units). This
community consists of 48 rental units which are also LIHTC units.

For the period ending October 31, 2016, Public Housing- AMP 7 generated a deficit of $40,174,
which is $16,195 or 68% higher than the budgeted deficit. The reasons for the higher than
projected deficit is because fee-for-service costs were over budget by $66K. The deficit will be
funded by current year Public Housing operating revenue.



VIII. PUBLIC HOUSING- AMP 8

Public Housing- AMP 8 is associated with one site which includes: Old Dominion (24 rehab and
12 new construction units). This community consists of 36 Public Housing rental units which are
also LIHTC units.

For the period ending October 31, 2016, Public Housing- AMP 8 generated a deficit of $18,144,
which is $24,681 or 58% less than the budgeted deficit. The deficit will be funded by current
year Public Housing operating revenue.

IX. PUBLIC HOUSING- AMP 9

Public Housing- AMP 9 is associated with one site which is West Glebe. This community
consists of 48 Public Housing rental units which are also LIHTC units.

For the period ending October 31, 2016, Public Housing- AMP 9 generated a deficit of $25,416,
which is $2,112 or 9% more than the budgeted deficit. The deficit will be funded by current year
Public Housing operating revenue.

X. PUBLIC HOUSING- AMP 10

Public Housing- AMP 10 is associated with one site which is James Bland Phase I (Old Town
Commons). This community consists of 18 Public Housing/LIHTC rental units.

For the period ending October 31, 2016, Public Housing- AMP 10 generated a deficit of $12,037,
which is $7,334 or 38% less than the budgeted deficit. The deficit will be funded by current year
Public Housing operating revenue.

XI. PUBLIC HOUSING- AMP 11

Public Housing- AMP 11 is associated with one site which is James Bland Phase II (Old Town
Commons). This community consists of 18 Public Housing/LIHTC rental units.

For the period ending October 31, 2016, Public Housing- AMP 11 generated a deficit of $6,531
which was not anticipated in the budget. The deficit is a result of correcting expense allocation to
the all the James Bland redevelopment sites. The deficit is consistent with James Bland Phase I
which is similar in unit type and mix. The deficit will be funded by current year Public Housing
operating revenue.

XIL PUBLIC HOUSING- AMP 12

Public Housing- AMP 12 is associated with one site which is James Bland Phase IV (Old Town
Commons). This community consists of 44 Public Housing/LIHTC rental units.



For the period ending October 31, 2016, Public Housing- AMP 12 generated a restricted reserve
of $56,385, which is restricted to the Limited Partnership and is used to fund replacement reserves

and residual receipts obligation to ARHA.

AFFORDABLE HOUSING SUMMARY

Affordable Housing Budget Summary

4,324,125

4,157,892 4,324,124

Affordable Housing
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Properties include; James
Bland Phase V, Miller
Homes, Hopkins Tancil,
Quaker Hill, Princess
Square, and Pendleton
Park.

Revenues were $166K or
4% more than budgeted
mostly due to dwelling rent
being higher than projected
at Hopkins Tancil and
Princess Square.

Expenses were $166K or
4% more than budgeted

mainly due to the net effect of the increase in reserves (cash flow) at Hopkins Tancil, Miller Homes,

and Princess Square.

Among our affordable units, three properties James Bland V, Pendleton Park and Quaker Hill
generated a restricted reserve of $736K, Hopkins Tancil, Princess Square, and Miller Homes generated
unrestricted income of $708K, which is available to support any current year deficits.

XIIL. OLD TOWN COMMONS V- (JB V)

Old Town Commons V is associated with one site which is James Bland Phase V (Old Town
Commons). This community consists of 54 LIHTC rental units that are currently being

developed.

For the period ending October 31, 2016, OTC V generated a restricted reserve of $413,276, which
is restricted to the Limited Partnership and is used to fund replacement reserves, operating

reserves, and residual receipts obligation to ARHA.

XIV. MILLER HOMES

Miller Homes is associated with scattered sites in Region IIl. These units were purchased as a
result of the demolition of public housing units at the old James Bland and James Bland
Additions. There is no debt service related to these units. This community consists of 16

affordable housing rental units.



For the period ending October 31, 2016, Miller Homes generated an (unrestricted) surplus of
$104,692, which is designated to fund current year operating deficits in the COCC or other
affordable housing needs.
XV. HOPKINS- TANCIL COURTS
This property includes 109 Mod-Rehab units. The debt service on this property was refinanced in
March 2010 and debt was retired in December 2015, the residual receipts earned at this property
are no longer restricted to the property.
For the period ending October 31, 2016, Hopkins Tancil generated an (unrestricted) surplus of
$408,368, which is designated to fund current year operating deficits in the COCC and other
affordable housing needs.
XVL QUAKER HILL, LP
This property consists of 60 LIHTC rental units.
For the period ending October 31, 2016, Quaker Hill generated a restricted reserve of $292,222,
which is restricted to the Limited Partnership and is used to fund replacement and operating
reserves and cover outstanding debt obligations with the City of Alexandria.
XVIL PRINCESS SQUARE
This property consists of 69 affordable housing rental units.
For the period ending October 31, 2016, Princess Square generated an (unrestricted) surplus of
$195,560, which is designated to fund current year operating deficits in the COCC other
affordable housing needs.
XVIIL PENDLETON PARK
This property consists of 24 LIHTC rental units.
For the period ending October 31, 2016, Pendleton Park generated a restricted reserve of $31,237,

which is restricted to the Limited Partnership and is used to fund replacement reserves, operating
reserves, and residual receipts obligation to ARHA.



Youcher Programs Summary

Voucher Programs Budget Summary
25,000,000
20,724,275
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Voucher Programs (5,000,000}
B Budget ® Revenue B Expenses B Surplus(Deficit)
XIX. HOUSING CHOICE VOUCHER PROGRAM

Includes Housing Choice
Voucher Program and Mod
Rehab.

Revenues and Expenses
were $1.50MM or 7.83%
more than projected as a
result of higher subsidy and
higher housing assistance

payments.

$685k of reserves was
utilized to support current
year HAP expense and
administrative expenses,

For the period ending October 31, 2016, the Housing Choice Voucher Program (HCVP) operated
with a deficit of $685,209, which is $611,701 or 832% higher than the budgeted deficit. The
deficit will be funded with Administrative Fee and HUD held HAP Reserves. In November, we
received $600k in HUD held reserves which will be reflected in next month’s financial report.

XX. MOD REHAB PROJECT-BASED VOUCHERS

For the period ending October 31, 2016, the Housing Mod-Rehab operated with a surplus of
$119,394, which is restricted for future housing assistant payments within the Mod Program.



Bond Fund Summary

Bond Fund Budget Summary
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XXL TAX EXEMPT BOND INCOME

Revenue and Expenses were
$11.6K or 22% above
budgeted projection.

For the period ending October 31, 2016, The Bond Fund generated an (unrestricted) surplus of

$7,859.

Please contact me if you have any questions or require additional information

Attachment(s)



‘dnH Wodj paatasss Apisqns Sunmado apnjoul 10U s30D dA0HE [Bj0} SUISNOH AN 4.

STHUR 0L} LONNJOSTY

*Palad]|03 SIUNOWE 31 dPNJIUL }OU SIOP N
‘SIURUa) VHEY ©1 PIJJiq 1ud1 JO jenowe oy} soiesipus A[uo Uoddal Sl Uo Wmoys SIunowe 3y ] -dloN

133png Ayuop [210L

£Is'sLs  §
TsL'ogs § yard (jemay) -o8winay Ao (110
OLSTES S 966565 S S6L 119 L 5 s[Ejo,
PIV'6IS'Y S IE6'POF  GP9'6IF  96b'SER 1I8L°T1F  896°T0F  0I6'PIF  £T6'61F  BIC'C6E  660°61F  THE'L6E S LOC'6BE § VEf Swisnopj angnd-uop 1801
6671 § TBTIL6 S 9568 £66'68 Er'Sh 8¥6'v6 TTL'06 £¥9'06 $S8'08 1¥0°'26 S6LTL 6cy's8 68¥'€8 69 atenbg ssaoulid,
855°1 § 66I'viT § 8BLYT SOE'eET BECYT YA T £TT'ST LET'ST £LT'ST L TAN ¥4 58'9T £€T'ST EET'ST g1 SJWOH 2|HAL-
6¥Z'1 $ 8F6'IPL § 690°9 LST'IL L69'1L 0LE'TL rhe99 TTEY9 YoE'LY 1TL'EL 60I'LS 890°¢9 L89°89 ¥s A pum|g sowef,
g10°1 s 8sb0zT1 S S6t'601 TSTBIL Te9'621 16¥°001 205's01 TAWTA] 616'9C1 FL1'08 6l b1 8L7'96 L£0'88 I {(quuoy popy) |1oue , subjdoy
95T s Il § e 116 TLe'l S6L SoL S6L S6L S6L S6L AT LT 4 11 e uojpuad
£92°1 S LIL'BLT § ¥90'9T PoE'YZ 1182 9EI'LT pLS'ET 15192 15192 15192 19%'¢C SL0'ST 630°97 0 1 3yeg uociajpuaqd
T95°1 § LOO'ICO'l S 89068 S5 £95'16 S bIS'88 S 80876 5 B0R'06 § L£9'96 S LES'96 S 809'96 § B9S'E6 S LWO'L6 § SL'i6 5 09 4T IH 124end.
siur) BupsnoH Aqnd-veN
POR'PTE'L §  665°LLI LYEILl 66L°SL1 ILS'ELI L60'SLT  9SI°6LI L6181 vOl'BLI FRI'DLI GZEOLL S £26'991 S 6yl SuwsnoH Nqng [BIO Ly
09t § SETPLl S A8L'wl gsz's1 108'v1 o9L'vl 756'01 pLI'61 LBT'61 TeLLl 00091 L8E'YI 08¢l 124 Al pur|g sowef,
§61 $ 1ot § IE9'E 1z¥'e rio'e 1ze'e 108°€ $08'z S08°C 0LET 16Z°T 80v'2 pss'l 81 [ pugjg sawiif,
(A4 S 606°1S § 608'C e STTE 88L'E 855'E b2 660'9 619'9 865°S s10'9 816'b 81 I pueig sawnf,
%6 $ 90908 S FI9Y 'y 191°s 006y Lbs'y Ive' 'y 661'y 990't 081's yi6'y 14 243D 159M
£91 $ £80'99 S 189 LT6's 7509 678'S 859'0 7800 €LL'S 8sL's Ly9's x4 i £58's 9t uouwo PlO«
Loy § 19L%L § Biv'8 vel'L LEC'B L88°L L8Y'L 1L9'L 1L9°L 185'2 LL9'9 569'y E9L'S 81 sploukay,
9r1 S 609'8€  § L¥L'Y 10y LLE'E L68T 096'C 615°€ 695°¢ L19't 00g'E £pi'e 6ET'E ¥ Fumym.
(044 $ 12962 § 06T £L6'T £L6'C £L6'T £L6'T £L6'T £L6°T 1€€°T L6S'T TLe'l £56°1 9 A20ppeid.
0t $ 0£8'7Ll 5§ 8BLTSI £P0'S1 EpL'vl TLS'rl LZ9's1 09L's1 L60'S1 S18'SI 0s¥'ol asT'Ll L81'Ll [43 aunbg weysyd,
092 S veT'¥l S 99Z'1 99T'1 99Z°1 861'1 261'1 9Z1*l 9z1'l LEE'T 99¢°1 £66'1 el 5 amnbg Luoxes,
9 $ 9L9T01 § ev0'0l 11L'6 F8r'e 661'6 TEL'8 LLs'8 8ET'6 925'6 9LE'S L6E'6 L81°6 8L A08[d Hud,
(114 § ¥SE'S0L § L1S'6 $80°01 gri1°01 SLE'01 008'6 [AxA | L8I'01 zez'ol 9968 1’6 896 I+ SIS PTG TT-Pa
L4 § 66¢'08 S 9.9 STE'L se'L SILL S60'L tre'L rre'L #10'8 £00°L 9€E'9 629 ot SINS PUNRIG [1-Pa
0lE § BiIs'oLl § o199l 95691 £€1°L] 9£9'91 060'91 L0S'S1 S1L'S1 9L9'%1 Lreel rIsel PEE'EL as SIS PUEIG (e
191 § Tee'Lsl § Les'el TLe'vl ze'el Z90'v1 T59'€1 S86'E1 Lsi'el 1£5°S1 L8T'61 6LL'YI 805°s1 06 SUR{PY MASPUY o
81¢ § oo § SES'E $65't 0£5'E 61¢'€ 98g'c XA 69¢'¢ IbL'e ¥oc'l 0E8T TE8'C €l salWoH Aaswey,
11 § TOTEL S LRSY 1069 gse’L 181'L L81L L6E'8 £60'6 yET'S BOI'L 5180 08Z'9 99 UIPPTIA [ANWRS,
65C S 088'I8F S OOT'SY S vve'h S ESL'ty S O09L'th S v69'Eh S TE6'TF S 6YO'PP S IEL'CY S IpL'EY § LLO'vP § Efe'vh S OLI asu-ydiy Aospu,
sy Bugsnol Ning
Jun Auodu] [mal 1QWA0N 1200 Jquidag ysaany Anp unp Anpl ady Yaaupy  AJERSQay  AJERuUEL  S)Uf) aweN Jdafadyg

[Wuay Bay Jou
9I0Z Ad
Livurang oy wiay

Groypny Suisnofy p awmdojanapay vrpunxagy



| uoneiadQ JO JUAWIIE)S

() E () {0) e (0) {0) [(3) B () +»(SSOVAWOIN] LAN dALSNrav
- = = = = = = = - = o] _H:u_.:ﬁvm— 15597
(0 o (0) ()] J {0} 0} (1 & (1 {SSO'T) AWOINI L3N
(+By'S) SLSLSO'T  16E°ZS0'I 691'8 SLBLSEE  PPE99E'E 215'49¢€°8 OFT €08 6TE'PLO'IE 69S'LLY'EE asuadxg Supusadg oL
= = = = - = - o) - - mhg.—mcﬁ._.
v06°1T1 000'L $06'8T1 = o S 119'€TE T0Z'610°1 S10°LLY 617'968'1 $2AI89Y AD
& s & o e o e LSL £EE'IEL 060°ZE1 201AIDS 1920
S s o = e o e 8TH 6T 1 L9 1LL LY $60°990°61 siawAe aoupsissy Susnoy
(8s0'00) 052’86 7618L (roo'zn) 80T 66V SOT'L8Y TTE'I56 {90£'05¢) L90'L1TT 192'998'1 asuadxa [RIDUDT)
(z+9) 199'C 20T (1) L1101 £0F01 9pL'ET {€15't) LIV'PE ¥06'6T SADAIIG DANDDIAI
(z99'sz) 00S'pLT BES'SHT T19'€Tt Tro'€98 #59'980'1 6L8'LTL'T T06'9EP T60'6T1'E t66'595°€ suonrsado 3p sdusuUIEW AIRUIIPIQ
(oz¥'st) 005°L6T #LO'TST {£08'87) L99'65 #98'0¢ 69€'658 {861'591) 120LSE'1 £z 161°! saun
(8L9'vE) ££8°09 $51°9C {898'pE1) £85°€6€ G1L'88T LLL'SBT {ope'gEe) 128pEL PLY O6E $30IAIDG JURUA ],
(zze) STI'LIE £0T'91¢ {ssp'6L) 8S6'1ES° 1 ¥0S'T6F'] 18'261°€ {989'6%) S68°'1TH'S 60T'TELE'S uopRISIUILpPY
sasuadxy sunvid
(bet's) SLELSO'T  16ETSOI 6918 CIRIST'E  bPEYOEE g15'HOE'8 6EC'E08°1 6TEPLYIE BOCLLY'EE anuasay Superadg mo]
66£'T We'6s 176'19 ZeL'al L91'THT 868197 1L9'81v {696'0) EIE'PLE £vE'L9S awoou] YO
o e 5 (896°1€T) $L6°69T LOO'PE 98L96¢ SP0‘L9E 0s6'rIL $66°'180'1 s1a)sueL], AD
1LE : ILE (61) 001 (8 £11°l 80L°8 L9T's SLE'EN AWOIU] JUIUISIAU]
(gss'Ll) £€£°89¢5 SLLOSS : s s SOF'I1ZLT 6ET'PTI L91'L68°T SOv'ITL'T £pisqng duneiad(
= S = 65L'9 TPE'LPE [01°ZIP o1zl L9T'69 SLO'SSh FA R A 39, Jwawadeuepy 1955y JADH
= s S STS'E SLE901 006°601 006'601 STS'E SLE901 006°601 aa,] woundeur |y 1955y
- = S (ezv') 0SL'6L £TC'8L £TEBL {Lzv'n) 0SL6L £TE'8L a9, Fuidaaypjoog
= s = 65L'61 LOIPT'T  926'€9T°T 926'€97'T 80Z'Spl L91'V6P'E SLE'GED'E a3lA1ag 10 22 {AuaURZUUB
- S = 601'¥El 000'TL 601907 601'90T 601'#E1 000°ZL 601°00T sjuen [eso]
= = S - o S S 9T6'LLL L99°1LL LT £65'65°81 SIURIC) [BIUIWILIIACD
v0E'6 000"0EP 0L 6ED o o - SBI9SL"] 809'181 000'£08'S 809'F86'S iy Surjpm(
ja8pnyg 1o3png lenjay uuw_:_m jedpng [CI3ER~ en)dy uuw_:_ﬂ 108png enpRy
{1apupn) (49pun) suisnoy (1apun) } 1940 [mol, mog,
FECLY)) /1300 aqng
1 JINV suisnoy a)qnd (*0'D) MAYO [BHUID, jesol,

910Z “I£ ¥TG0.LD0 ONIANT AONNAd HHL ¥0d
SNOILVYAdO 40 INTWHALVIS
ALRIOHINY ONISNOH ¥ INTWdOTIATATY VIVANVXHTV



Z uoneiadQ Jo WaWBIERLS

{0) 5 ()] (0} 5 (0} {0) S {0)
{0} s )] {0} - {0} {0} = ()
{1.L'8) ILI'ES 001t {€79'01)  B00'0SO'1  S8E'6L0°L £61°€T TPS'6RITT PELTITI
B e - = 7 - LBL'6TI SES'R TTEBEN
(ger'1) L9L'E 8TE'T {sgs'ze)  €BL'TLL 6vT 0TI (cs1sg) LIFTIL POz LL
9z€ 7679 L19°9 ¥Z1'99 POL'BEE 878'P0P seI'al £€9'L9C 88L'0pE
(66t'6) £86'6 S8 O1L'v1)  TeL'vst 780'0%1 (+86°68) ALV B TAZ LS0'80€
(r() Ll £ (8L2) Ly 6f1 (32Ep8) LIF'P8 68
#58"1 £IS'EE L9€'SE (yzT'6) £IE'ERE 880°bLE (¥3Z'0) 867 88T r1T'T8T
(1LL'8) LLI'ES Qo' (£29°01) 800'050'1T  SBE'6EQ’L T61'ET PS8l PELTITI
(002) 0S¢ 0s 9Tr'c) L91°€T 1Ll (5e5°EE) STI'ES 06561
(199'c) 880°€Z LTYLT (c1'gs)  sv'1ez ZIL'TO1 S - o
190°1 ££8°CI S68°E1 TsL'ig L1v'80b 501°0pp TigoL LIV'LLE 8ZL'LY6
(TLe') 000'L1 8z0'cl ¥9L°1T 000°L6E POL'S I (bgsct) 000°65T 91¥°SHT
wapng  1eopng [Emay 198png yadpag 18Ny 199png wipng 1enidy
{1apufy) (19pufy) {aapun)
14300 180 | 13A0
S JINV Susnof qnd ¥ JINV Sulsnoy Jqnd € JV BusnoH Mqng

9I0Z ‘I1£ ¥TFOLD0 ONIANT AOoIdad FHI Y04

SNOILVYIIO0 40 INTFWILVIS

ALDIOHINY ONISNO0H ¥ INTWdOTIATATY VINANVXT'TV

«+(SSOTIAWODNI LIN aI.LSNIaV

JUWIDIU| PAIDMISIY 1S5]
(SSOT) IWODNI LAN

asuadxq SupeiadQ [mo],

SIDJSuB ],

SaALasoy AD

oMALS 193]

suswieg aousissy Juisnopy
ssuadxa [r1ouan

SDIIAIDG IANIMNOI]
suopeado 73 asuruduiel ABUIpIO
sauinn

SODIALDE JUBUD |
uoyRSIUIWPY

sasusdx’f supeRdp

anuaaay Fupetadp wio],

awoauf Y10

SI3JSUBL] AT

SW0IU] JUDUNSIAL]

Apisqng Sunesad(y

23, wawdeuely 1SSV JADH
29 Wwowadeun|y 1955y

a1 Fuidaaxpjoog

2910 J0J 23] AuMUDSrUR ]y
SHIBID) [B307]

SIS [EIUDWWIIAOD)

way Swpmd




£ uonesadg jo Juawelels

()] S (0} 0 e 0 0 5 )
()] S {0} 0 - 0 0 - 0
(08€'C1}  £9.'60T  18E'p61 £16° 1P 1LL'¥BT  #BTOTE 9£S°6¢ THO'S0E  BLI'SHE
g = {g0L'8) BOL"8 S - - -
(g€8'€) 6TV £5¥°0T {€9¢°E) 6Lt 8T8t (g11°00) 1L2'TS £S1Th
(ot) L1y I1LE % £99'C £9L'T = o -
(boc'z1) 00518 961'69 85£'99 0SE91l  80L'T8I SIL'vP 86S'TL £LT'LY
£9¢°1 0sL'sl £1T'Ll TL8 ROTE 180t 'y 0SL'T 198'0
(s1¢) €€ 61 (FARD) A 21 ST (86} sTl Lz
(spE) SLbL8 0€1°L8 (szv'€l)  SOE's01  088'16 926 8E6'LLI  POR'RLI
(08€'S1)  19L60T  [8€'p6l £15° 1P 1LL°V8T vBT'OTE LES'OL TPO'S0E  BLI'SPE
$5L9 L16'S 1L9°Z1 991'c SLB'O 1#0°T1 (zL0'T) 000's 8T6'T
(189'¥7)  szg't #r1'81 $61'91 6L6'¢ET pLI‘OY 188'8¢ SLY'IT 95£'08
Sl SLT 062 S g = s = -
SEY'L 0SL'S6 SET'E0I 6t6'01 LI6'CTL  998'€El LTL'L L91'06 #68°€01
(656'P) 000's9 1$0'09 £07'6 000°1€1 £0T°0p1 {666'v7) UO0'E8T  100°8€1
wapng  Jadpng [unay 1adpng  edpng TLIER 1edpng youpng [enpPy
{19puf)) (4apun) (xapup))
\ ._ubo _. JIAD [ I3A0D

8 JIV SuiSnof aqnd/J LHIT

L dIAV Suisnof] aqnd/DLHIT

9 dINV SUISNOH J1qnd/DLHIT

910z ‘I€ HH90.1D00 ONIGNH dorddd IHI Y04

SNOILVYAdO 40 INTWHLVLS

ALIIOHINY ONISNOH P INTWIOTIATATY VIIANYXTTV

»+(SSOTAWOODNI LAN aid.Lsnrav

O] PADINSIY 1§53
{sSOT) AWOINI LIAN

asuadxy SupesadgQ (w0,

s1ajsues]

S2AIR59Y AD

2MAIDT 1G2J

sjuawie] asuesissy Suisnoy
asuadxo [ewuaL)

S001ALAS DALDIJOI]
suonmado 3 uTUIIBW AIBUIPIO
satn

£221A10G JUBUD ],
uonRnsSIuNUpY

Sastadxy supeiadQ

anuasay Sunesadg w10,

swo[ YO

s1YsUBLL AD

SWOIU] JUIUNSIALL]

Apisgng Supradg

20 wowaleuey 1058y JADH
224 uowodeu|y 1258y

29,] Sudooypjoog

201A108 10§ 22 fAuatudTousy
sueID 8307

SIUEID) [BJUSUILIDACD

way Fuipmg

FnuoAdy| supuIsdQ



# uoneladQ jo juswae)s

[(()] S {0) 0 - 0 ()] = 0 (0) - {0)

0 S i) 0 - 0 (0) - (0 (0 3 )
cIz'og 001'68T  SIE'SLT 69F'91  LI6'E01  98E'0TI 89'p FsTHTl 06’821 (690'6) 888'29Z  BI8'8ST
081y €80's1 G8E'9¢ (sz1's1)}  szi‘sl S = o s s =

(ssp'cn) Liv'sy  Z96°IE ast'n w090l €516 (666't) 000"t 1 £i]] {cEp'P) L99°1€ vET'LT

(ree) €85’y 6vT't (sse) L99'1 TIE'l (1£9) £80'C 758l {(an £80°1 £L0°1
890'61 00S'ET B9S°TK P6E'9T  TOT'TT  S89'SF 1£8'01 A A £79'6S (gsLt1)  vsgogl 01"t

(51L'¢) 000’87 SBTPE vLs R€6'E rAby 4 {199'2) £80'p 'l (¥ SLY'6 ££8'6

(LL6'8) 0006 £2 sy Lol 6 {L$9T) L99'T 6 08F £8 £95
9TE'T LIS'EIT  Zp8'slLl 062'9 sTI'0S  S1¥'oS 599'¢ 629'9¢ v6T 09 689°L SZE'6 #10°201
sizot 001'6ET  SI1£'SLT 0LP'el  LI6'E01  98€°0TI LP9'P PST YT 106821 (690°6) 98R'L0T  BI8'BST
655'€ 808°C1 Log'sl LR0°1 L1F'] £05'T 9€9'C 00€"1 9¢6'E (966'C) 000'L Y00’

S = o €159 e £15'9 (yee'L) 1L£61 LEO'TI rA 4 tOE'ET 9IH*sT

(Z6D) 76T o S o = s & ¥ 6t £EE TLE
paI'L 000'88  PRI'S6 0Tz 00§8'LL  OTL'ES STO'F £86'€0 809°L9 (816't) 052981 TEE' 181
£0L'6T 000'SE1  £9L°091 0S9'C 000'sT  089°LT 0ZE'S 000'0F 0zZE'Sy (90£'¢) 000°1S F69'LY

1odpng 1apng enpy «uw_:_m uuw_:.m ey Jadpng 198png ey jadpng yodpng enpy
(12pun) {sapun) (sapupn) (1apupy)
]800 1 820 14940 JIA0

71 dINV SUIsnoy NAnd/DLHI'T

11 JAV Suisnof 24qnd/DLHIT

01 dIAV Suisnoy 21qnd/DLHIT

6 IV suisnoH a11qnd/JLHITT

9I0Z ‘I£ ¥T40ID0 ONIANT aorydd 0L 404
SNOILLVYAdO 10 INFWILIVIS

ALIMOHLNV ONISNOH ¥ INTWIOTIATATY VIYANVXATV

»+(SSOTAWOOINI LIN 4ALSNIav

DO PIIDLSEIY §597]
(SSOT) AWODINI LIN

asuadxq Supesadgy 1810,

siajsuer ]

5053 AD

INAISE 13

simawke ] oumsissy JusnoH
asuadxa [e1ouaD)

SA01AIIG AN ]
suopwado 7 ousudmBWw ABUIPIQO
snnn

S301AJIG JUDUD |,
uoneasiuiwpy

sastadxy suljsiad(

anuaady Sunesadg jejo],

awoau[ oY1

sEsuRll AD

JUI0DU] JUSUNSIAU]

&misqng Suneradp

23, owadeunjy 1958y JADH
234 UNUDTRUB A 1SSy

2a,] Suidaaypjoog

DIAIDG 10J DD JAUIMSTCURN
Sl (B30

SIURID) [BIUIWILIDAOD)

1y uljiama

INuIAaY BuUpEIsdQ



¢ uonesadp Jo Juswaes

{0) - (0} ()] E ()] 0 5 [ »+{SSOTVAWODNI LAN QA.LSNrav
- S e E : = - e e IWOdU] PAILLSIY 1§52
)] e ()] {i}] - (0 0 - 0 (SSO'T) AWOINI L3N
Thietl 0SE'S60°1  Z6L'PET'I (€96'C) T6085¢  LTE'SST TS0'81 005069  TSS'BOL asuadxyg Supeaadg (8101,
S s = = e s - - S Siajstres ]
018912 8¢s'161 29¢'80F S00°9L 889°8¢C 269'¥01 £a9'0v1 ERS'TLT  9LT'EIP SIAIEDY AD
- - - - - z - - - A8 192
s - S - e - - - - SIDWAR] 2dUEISISSY Suisnoy
(zos'sy) 005°T11 866'€9 (s60°6) gst'6l $9£°01 (oLL'e1) £€8'T8 L50°SE asuadxs U0
61€ £99 086 fzen) 191 st (roL't) L91'F 9'T SIMIAIDG 2ANIN0IJ
00T'eE £EE'TOE PESPEE (Lzz'e) Zr0'os SI8'ES (F66'st) €€8°101  OFR'S9 suonesado 7 sausuduewr Aeuipig
(€e8'cD) £80'L0Z 0sz'esl (c07) 0SL Ly [A%4 gELLl 98L'LI sanimf
{r6u'6) £€8'sh obL'ot (99’1 L[99I = (01£°52) £€8'SL £25 $921A10G JueUa |,
(Ls¥'8T) SLE'SET £16'90Z (959'sT) 128'111 #98'c8 169°L L16'691  809°cLl uonEnSIIIPY
sasuadxy sgunesadp
rreel 05E'S60°l  ZOL'PET'] (596'¢) 76T'8ST  LTE'SST T60'81 005069  TSS'S0L anuaady Supraadg [B10],
(560"€1) £EE'ET 8€T'01 £L8'1 ToT'v $98'C 9ZE'T1 005'S1 078'LT awodu] 120
= = - S = - - T s1jsumi] AD
€] Lt £l - - : - - - SWOIU] JUDWSIAU|
- - - . - - - - - Apisqng Sunedp
- - - - - - - - - 20.] Juswadnurpy 1085y JADH
- - - - - - - - - 29, uawdSeun A 19S5y
B - - - - - - - B 93, Bundaayyoog
- - - - - - - - - 221125 J0] 3 jAuswadeuniy
- - - - - - - - - SIUTIN [r307]
- i - - - - - - - - SN [RIUDWIIACL)
195°281 000°TLOL  THSHTT) (8¢S'p) 000'v5T  TIVF6PT oTL's 000'sL9  9ZL'089 juay Buimg
dpng Jeapng [uny Tleipng  jedpng Ry jaapng  jaspngd [EmaY
(1apun) (43puny) (a3pun)
1 AQD JI13A0 J A0
|12us | -supcoy SAWOH I Al A seuyd DLO/ODLHIT

9107 ‘I£ ¥AJOLD0 HNIANT AOIdId HL ¥40d
SNOILVYYAdO 40 INTFWILVIS
ALIYOHILNY ONISNOH ® INTWNIOTIATATY VINANVXATV



g uoneladp jo wswaeg

0 : 0 {0) E (0} 0 & 0 +(SSOT)AINODNI LIN alLsnray

= - = E = = E - = AWIOIU| PRDUISIY ST

0 S 0 ) s {0} 0 o 0 (SSO'T) IWOINI LAN

129 §T9'08T  9vT'06T S69°LS £90'658 85L°T16 (£19'6¥) £90'TL6 0St'CTo asuadxy Supesadg [mo],

- - - = - - - = - sIajsund],

857°0C 6L6'Y LET'IE T09'€Ll 8S6'IT 095's61 (£59) SLETOT TTTT6T SIAI8DY AD)

(€sD) ££8'66  (86'SS = e = 010°1 008'sL 01594 2IAIG 199(]

- - - - - - - - - syuatuLe] aoue)sissy Suisnop

(£L8°9) £80'98 0IT'LL (168'0L) £ERPEE £86'LST (b06'+P) 005°591 965°0T1 asuadxo [R10U30)

an €8 L {4} ] 6L9 891 C 891 SIDIALDG DANINOI]

(s6v'D) T6T0S  L6LLY (0LL'ey) 199192 968°L1T 1166 STI'L6 9£0°L01 suopeado 2 dausuduiew AeuipiQ

A1l €E8'LT  S9T'6E 60€ £EE'8L Th9'sL 8bL') 0sT'T 866'€ saninn

(€8) £8 S £66'€T 00001 £66'EE (200'9) 0529 i SIOIALDG JUBUD |,

(€5€'¢D) gEH'19 SRO'6E (z6c'61) SEY' L1 Sp0'8ZI (#38'0t) £05'TEE 8L9°1TE uoneENsSHWIPY

5351RdX sujjerdd

[29'€ ST9°98T  OYZ'06E SEO°LE £90'658 8CL'T16 (T19'6%) £90°TL6 0SH'ZTH anuaazy Fupwiadg (mof

8Tr'L we'9 0L6'E1 (c68°71) £90°'12 L91'9 605°T £95°0] TL0'61 2UE0IUT 1DIO

E = s e s s = S13JsUBI] XD

| £8 3 = S & 8ER‘11 0o0s 8€€'TI SUW0IU] JUBUNSIAU]

- - - - - - - - - Apisqng Suneiadg

- - - - - - - - - 23,] JuswaFeusp 1355 JADH

- - - - - - - - - 29, Juswadeueiy 1955y

- - - - - - - - - 234 udaoxpjoog

- - - - - - - - - 221AJ05 Jo} 2 JAudwadeunyy

- - - - - - - - - sjumIn (8207

- - - - - - - - - S]UESN) [SIUIWILIDAOD

(9£6'€) 00008  #90°9LT 065°TL 000'vE8 065906 (096'c9)  0U0'SS6 00" 168 way Suyam
T jedpng  jedpng [smay yapng wapng [Bmay ywipng Japng jenpy

(sapun) (1apupy) (sapupy)
/390 [ 19A0 133AQ
Hivg uop)pua /D LHIT alenbg ssadutLd AT IH 13qendy3 LHIT

9I0¢ 'I£ ¥490LD0 HNIANT AOI¥dd HHL 404
SNOILLVYHdO 40 INTWHLVIS
ALDIOH LAY ONISNOH ¥ INTWJOTIATATY VINANVXITV



/ uonesadg jo Juswee)s

{0) 3 » [(0)] 5 ()] [0)) S (0
()] - ()] (0) C ()] (0 - (1))
269°11 vS6'TS  0S9'YD §SO°LS1 BCO°0LO'T  E1L°LTTT oF6'Ove’] L1%'6P1'81  £95'961'61
658'L - 6S8'L 69601 576'6 pot'all - - -
- - - ELHPS £99'196 08L'S10°L sie'ore'l 000'01891  SIE'0S0'8!
- - - rLe'11) z6T're 81£2] FIv'6c 005'80¢ Pl6'LEE
- - - - - - acrn LI6'T ShL'l
- - - b8 - v8 (6z¥'L) £8L°L1 vse'ol
- - - - - - 91LT 0sZ'9 996°8
698'SE 1LE'E ovT'et - - - - - -
(zeo'ze) €856 1S5°L1 £0T°'S SLI'PL BLEGL 701'ER LO1'P00°1 897°L80'1
S69°11 PS6'TS  0S9'HY $S9°LSI BSO'0LO'T  EIL'LTT] 9r6'9PE’| L19'6PI'8]  €95'9a1'61
059°11 yse'ts  v09'p9 - - - {0LSED) 005°Z1 06
- - - - 10L°E19 A 60T'89
9 - o LE 8S 6 {ost'e) 809'€ 861
- - - 806 £££°801 18Tl - -
- - - - - - 4274 000'052'1 6hrSLE ]
- = " o1'est £99'196 LLL'PLI 918'+Z9 000°018°01  918'PEP'LL
Jedpng  jeapng  [EhPY 103png jupng [Enpy yaapng wapng By
(aapupy) (1apuny) (sapuq)) / 240
1 13A0 J A0
Juwoau] puog JdWIXT Xv | paseg-132load quiay poJA WRIZ0.4J 1IN0 A D0Y]) SUSHOH

9107 ‘1€ ¥290.100 ONIAGNT AOrIdd FHL Y04
SNOILVYAdO JO INTWHLIVLIS
ALIYOHLINY ONISNOH ¥ INTFWJOTIATATH VIMANVYXATY

»+(SSOTVAWOONI LAN AILSNrav

QWOIL] PAILNEIY 8597
(SSOT) AWOINI LAN

asuadxq SupuiadQ w10,

S1a)stet]

SIAIDSIY AD

20195 1G2(]

SIUDWAT] 2oumsissy Susnoy
asuadxa jesausn

SA01AING DANDINOL]
suonmado 7y asurunUImL AIRWIPIO
samnf

S31AIDG JUBUT ]
uonensIRiupY

R e T TRES T5)

anuaaay Supusad( jmol

2Wodu} 1Py

Sjsuel] AD

AWOIU[ JUDUISDAY]

Ap1sqng Suprndp

20, Juowadeur A 1985V JADH
29,] Juowadeue [y Jassy

24 Smdaayyoog

DIAIDS 10} DI JAunwdTeus ]
SJUEID) [230°]

SIRIE) [MIUAUNLIDAOD)

way Juyjpamq




ASSET MANAGEMENT/
RESIDENT AND
COMMUNITY SERVICES

e
LN
v
rrl
!
&=
o
=
._]
S

=
e}
b
o
[T}
=
=
o
()
O
=
=
=
=
—
<
oo}
eyl
o)
=
P
{T]
o



a

Commissioners:
Daniel Bauman, Chairman
Salena Zellers, Vice Chairwoman

Carter Flemming

Karl Sandberg
Merrick T. Malone

Roy Priest, Chief Executive Officer

- i Christopher Ballard

A R H A Anitra Androh Chyrell Bucksell Peter Kieeblat
BUILDING COMMUNITY

PARTNERSHIPS
DATE: November 22, 2016
TO: Chairman Daniel Bauman and the ARHA Board of Commissioners
FROM: Roy Priest, Secretary-Treasurer W
SUBJECT: ASSET MANAGEMENT ACTIVITIY REPORT PERIOD ENDING OCTOBER 31, 2016

SUMMARY OF PROGRAM ACTIVITIES:

Priority Assignments
Activity Overview Status
Public Housing, Moderate The public comment period has concluded. The 11/28/2016
Rehabilitation, Tax Credit and | leases are ready for Board approval.
Market Lease Revision
Waiting list Opening Bedroom and site specific waiting list are nearing | TBD
the minimum number of applicants required to
open some list. A review and implementation of
fully integrated electronic application options will
be completed in advance of list opening.
FMR Analysis/Payment Each year HUD publishes Fair Market Rents to be | December
Standard Revision used by PHAs to update the applicable payment | 2016
standards used for all voucher funded programs.
The proposed FMR has been released for review
and preparation of 2017 APS.
Reasonable Accommodation This lunch and learn objective is to ensure staff T8D

Under Fair Housing Lunch and
| Learn

understands the legal requirements of processing
of a request for reasonable accommodation. The
training will review the definition of
accommodation and disability. When an
accommodation is needed, Deference between
an accommodation and modification,
Understanding of companion animal/ service
animal issues and Understanding what is
“reasonable”.

401 Wythe Street ¢ Alexandria, VA 22314 » Office: (703} 54%-7115 » Fax: (703) 703.838.2825
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HQS/UPCS-V Demonstration
and Streamlining

| HUD has proposed to change its Housing Quality
Standards inspection protocol to voucher version
of the Pubtic Housing Uniform Physical Conditions
Standards. Solicitations for PHA to participate in
the demonstration are now complete and ARHA
has been selected as a participant. Staff is
currently being trained for implementation. ARHA
will also streamline its inspections and move to
the biennial inspections allowed during this
process.

In progress

Tax Credit Continuing
Education Training

As a requirement of the Certified Managing Agent
designation ARHA has received from the Virginia
Housing Development Agency (VHDA) staff
associated with the management of tax credit
properties must receive continuing education
annual. This year’s training will take place at the
ARHA headquarters and is being administered by
Quadel.

12/1-12/2




PERFORMANCE INDICATORS

Performance Indicators for Board Monitoring of Public Housing, PBV, MOD & Market Rent
CURRENT | PREVIOUS | peNCHMARK HUD's
INDICATOR MONTH | MONTH /GOAL STANDARD il
>98% = 16pts
96% - 98% = 12pts
94% - 96% = 8pts
1 | Occupancy Rate ACC units (PH) (*) 98% 98% 98% 98% 92% - 96% = 4pts
90% - 92% = 1pt
<50% = Opts
{General Public Housing only)
st n oS e
2 | (Mkt. Rate)(*) 97% 9%6% 98% 96%-99% d
(PBV/MOD) or SEMAP. P8V is Included is
SEMAP
. <1.5% - Spts
3 _T;'lac:t ::‘:Z‘;?;Rff)e'vab'es {TARs) 16 16 1% <1.5% 1.5% - 2.5% = 2pts
p >2.5% = Opts
Tenant Account Receivables {TARs) 24 2.4 Loss Debt ::fc;ti::?:x :::Irl :: ;;rltten
4 | -Vacated/Evictions (*) ’ ' Collections Y
compliance
5 Vacant Unit Turnaround Time 19 days 19 days
Emergency Work Orders
6 Completed/Abated w/in 24 hrs. A0 100%
7 Qutstanding Routine Work Orders 5 davs 9 davs
Number of Days (average) L4 ¥

{*) values are estimated and rounded up/down.



SEMAP & PHAS MONITORING

Section Eight Management Assessment Program {SEMAP) Indicators Report

As of October 31, 2016
Indicator Possible Number of Points October Rating
#1 - Selection from the waiting list 15 15
#2 — Rent Reasonableness | 20 20
#3 — Determination of Adjusted Income 20 20
#4 - Utility Allowance Schedule 5 5
#5 — HQS Quality Control Inspections 5 5
#6 — HQS Enforcement 10 10
#7 - Expanding Housing Opportunities 5 5
#8 ~ Payment Standards 5 5
#9 — Annual Re-examination 10 10
#10 - Correct Tenant Rent Calculations 5 5
#11 - Pre-contract HQS 5 5
| #12 — Annual HQS Inspections 10 10
#13 - Lease Up 20 20
#14 - FSS Enrollment 10 10
Bonus (Deconcentration)
Total 145 145

Note: For Indicators 9-12 and 14, HUD mandates for SEMAP a Reporting Rate of at least 95 percent by the PHA's fiscal

year end. If this threshold is not met, the PHA wili receive zero points for these indicators.

EProgram VMS Units | As of | Port Outs Portins Number of | Number of | Reporting
Type Leased MM/YY 50058s 50058s Rate
Required Reported
All voucher | 1643 8/16 198 17 1,462 1,413 97
Funded
Assistance

Indicator #9: Annual Re-examinations

Percentage of families with reexaminations overdue (%)
(Percentage includes all reexaminations more than 2 months overdue. SEMAP scores:
Under 5% = 10 points; 5% - 10% = 5 points; greater than 10% = 0 points.

0%

Number of Families in Current Database

Number of Late Reexaminations

3

1

Indicator #10: Correct Tenant Rent Calculations

'_Percentage of families with incorrect rent calculations (%)
(SEMAP scores zero points when more than 2 percent of the Housing Authority’s tenant | 0%
rent calculations are incorrect as indicated by percentages shown in red and bold

Number of Families in Current Database

Number of Rent Discrepancies

1016

0

Indicator 11: Pre-contract HQS Inspections

lease and HAP contract

| Percentage of units that did pass HQS inspection before the beginning date of the assisted

100%

Number of Families in Current Database

Number of Inspections On or Before Effective Date

215

215




Indicator 12: Annual HQS Inspections

Percentage of units under contract where annual HQS inspection is overdue (%)
{Percentage includes all inspections more than 2 months overdue. SEMAP scores: Under | 0%
5% = 10 points; 5% - 10% = S points; greater than 10% = 0 points.

Number of Families in Current Database

Number of Late Inspections

1320

2

Indicator 14: Family Self Sufficiency Enroliment

Enrolled Escrow Balance | Points

80% or more 30% or more 10

60%-79% 30% or more 8

80% or more Less than 30% 5

Less than 60% 30% or more 5

60%-79% | Less than 30% 3

Less than 60% Less than 30% 0

Number of Number of families | Percent of families | Number of families | Percent of families with

mandatory slots* | enrolled (#) enrolled (%) i with progress report | progress report and
and escrow balances | escrow balances (%)
12 41 342 22 69




Public Housing Assessment System {PHAS) Forecasting Report
As of October 31, 2016

The Public Housing Assessment System was created by HUD to evaluate the overall condition of each housing authority
in order to obtain results that are objective, uniform, and verifiable. The methodology uses four evaluation tools
referred to as PHAS indicators. The four indicators are:

Physical condition 40 Points
Financial condition 25 Points
Management Operations 25 points
Capital Funds 10 points

Each indicator is separately evaluated and scored for an overall available score of 100 points. Upon completion of the
housing authority’s independent audit, HUD calculates a score for each indicator. These scores are then accumulated
and the housing authority is categorized based on its overall score as either:

High Performer 90 - 100 points overall

Standard Performer 70— 89 points overall

Standard Performer 60 — 69 points overall (additional oversight & improvement plan required)
Troubled Performer 0 - 59 points overall {recovery plan & memorandum of agreement required}

Below is a forecast of the score for the Management Operations Indicator:

Management Assessment Sub-System Indicator

Sub-Indicators Maximum Possible Points AMP1 | AMP3 AMP 4 AMP 5

OR 16 | B0 | 000 | 400 1600 |
AR 5 _ 5.00 | o000 2.00 5.00

AP 4 4,00 4.00 4.00 4.00
Total MASS 25 17.00 4.00 10.00 25.00
ACC # Units | 168 167 | 158 | 5 i
OR Score >= 98% 16

OR Score from 96% to 98% 12

OR Score from 94% to 96% 8

OR Score from 92% to 94% 4

OR Score from 90% to 92% 1

OR Score < 90% 0

AR < 1.5% 5

AR Score from 1.5% to 2.5% 2

AR Score » 2.5%

AP Score < .75
AP Score from .75 to 1.5
AP Score >= 1.5

KEY
OR=0Occupancy Rate
AR=Accounts Receivable
AP=Accounts Payable



PROGRAM UTILIZATION & VACANCY REPORTING

The current program utilization rates for all housing programs are as follows:
Housing Choice Voucher = 84%

Moderate Rehabilitation = 97%

Project Based Section 8 = 100%

Project Based Rental Assistance = 100%

Low Rent Public Housing = 98%

Market Rate (Affordable Dwelling Units) = 96%

The utilization summary is as follows:
3 - New admissions for HCV tenant based rental assistance

3 - End of participations for HCV tenant based rental assistance

0 - New admissions for project based rental assistance
0 - End of participations for project based rental assistance

1 - New admissions for project based section 8
0 — End of participation for project based section 8

0 - New admissions for Moderate Rehabilitation rental assistance
1- End of participations for Moderate Rehabilitation rental assistance

Voucher Management System (VMS) Data reported for October 2016

Homeownership 18
Homeownership New this Month 0
Family Unification 35 i
Portable Vouchers Paid 232
Tenant Protection 75
All Other Vouchers 1,262
| Total Vouchers 1,626
Number of Vouchers Under Lease on the last day of the 1,623
month
HA Owned Units Leased — included in the units lease above 178
New vouchers issued but not under contract as of the last 37
day of the month
Portable Vouchers Administered (Port In) 16
Number of Vouchers Cavered by Project-Based AHAPs and 75
__ HAPs
Number of Hard to Housed Families Leased 0
Total ACC 1,926 i
Total Vouchers Allocated 1660
Total Vouches Available 266




Vacancy Activity Tracking Report Public Housing Units

ot VUasof | October October VU as of Vacancy o
EEVELORMERE Nu;‘:lz ot 9/30/16 move-in | move-out | 10/31/16 Rate UUNext
Perlod (*)
Ladrey Building 169 3 0 0 3 2% 2
Chatham Square. 52 0 0 0 0 0% 0
0ld Town Commons | 18 0 0 0 0 0% 0
0Old Town Commons 1| 18 2 0] 0 2 11% o
Old Town Commons |V 44 0 o 0 0 0% 1
S. Madden Homes 66 1 0 1] 1 2% 1]
A. Adkins Homes 89 2 0 0 2 2% 3
Ramsey Homes 15 0 0 0 0 0% 0
Scattered Sites 410 50 0 0 0 0 0% 0
Scattered Site 411 32 1 o 0 1 3% 0
Scattered Site 412 41 0 0 o 0 0% 0
Braddock 6 0 0 0 o 0% 0
Whiting 24 0 0 0 0 0% 0
Reynolds 18 0 0 0 0 0% 0
Saxony Square 5 0 0 0 0 0% 0
Park Place 38 1 1 0 0 0% 1]
West Glebe 48 1 1 0 i} 0% 0
Old Dominion 36 0 0 0 0 0% 1
TOTALS: {vatues sre rounded up/down) 769 11 2 0 9 2% 7
NOTES: Projected vacancies are based on notice to vacate and pending evictions
Vacancy Activity Tracking Report Market Rate Units
Total ected
DEVELOPMENTS Number of :;’3:;1"; z‘;‘vﬁ; :;‘:::t ;:;:1’;1’2 V;':t':" Prv‘t::j next
Units perfod
Princess Square 68 7 3 2 6 9% 1
Quaker Hill 60 0 1] i 1 2% 2
Hopkins-Tanci! Courts 108 2 0 1 3 3% o
Miller Homes 16 0 0 0 0 0% o
Pendleton Park 24 1 1 0 0 0% 0
0ld Town Commons V 54 1 1 0 0 0% 0
TOTALS (3) 330 11 5 4 10 % 3

NOTES: Projected vacancies are based on notice to vacate and pending evictions at the time of this report




YEAR-TO-DATE ADMINISTRATIVE & LEGAL ACTIVITIES

The following Table and Chart(s) provide a summary of the legal activities initiated by staff to enforce lease
compliance, including but not limited to non-payment of rent or other charges, violation of the lease agreement
unrelated to rent payment, and actions initiated by the Alexandria Police Department as a result of illegal
activities, including drugs.

CHART D: Year to Date Administrative & Legal Activities

| Late Notices

Late Notices, B Warrant
I 334

o Evictions (drug related)

@ Evictions (VU due to legal)

Warrant, 235

| Evictions (VU
| due to legal), 28

| Evictions {drug

i related), 3 |
I |



Virginia Residential Landlord-Tenant Legal Process

The legal process as established by the Virginia Residential Landlords and Tenant Act (VRLTA) is illustrated in the
flow chart below. The VRLTA covers two legal scenarios: a) cases for Non-Payment of Rent, and b) cases for
Lease Violations, which also include drug cases and any other cases not related to rent payments.

The total time line may vary by circumstances, including but not limited to the Landlord’s action, the Court

actions in moving forward or allowing the defendant additional time or other recourses and the tenant’s actions
(contesting the case, etc.). The time lines shown below are an average for each type of case.

VIRGINIA RESIDENTIAL LANDLORD AND TENANT ACT (VRLTA)

Virginia Residential Landlord & Tenant Act
| Code Of Virginia Section 55-248.2 through 55-248.40
R Tenant Evictions for Non-Payment of Rent &
Tenant Eviction for Lease Violations

10-Day Judgment of
Possession by the
Court

e 1
10-Day
Period

P Eviclion execution carried out by|
the
I Sheniff Department

“Time Lines may vary for each case based on unllateral actions ty ARHA, the Court or the Defendan

10
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY

BUILDING COMMUNITY Roy O. Priest, Chief Executive Officer
PARTNERSHIPS

DATE: November 22, 2016

TO: Roy O. Priest, Secretary-Treasurer W

FROM: Daniel Bauman, Chairman and the ARHA Board of Commissioners

SUBJECT: RESIDENT AND COMMUNITY SERVICES BOARD REPORT

The month of October was a very busy month for the staff of the Resident and Community Services
Department. | addition to the regular program activitivities provided to our youth, adults, and seniors, a
cadre of additional activities were made availiable to our clients, to include;

Ruby Tucker Learning Center

1. The Harverst Festival/Holloween Celebration held at the Ruby Tucker Learning Center.

2. A tour of the new African American Museum for thirty our youth from the Ruby Tucker Learning
Center.

3. A science festival and college fair held at T.C. Williams High School for our Middle School and our
High School youth.

Family and Supportive Services (J1B V)

1. Ten James Bland V residents completed the Employment Development Workshop series and
received their Certificates of completion.

2. The Open House held on10/11/16 was successful. Families learned about available childcare
services in the City of Alexandria.

3. The Life Skills Workshop for James Bland V residents really who enjoyed and learned from it by
sharing their personal life experiences with each other.

4. On 10/25/16, Mr. Owens and the Family Supportive Services Specialist held a community meeting
for James Bland V residents located at 905 and 935 N. Patrick Street.

The Senior Program: The Senior Center @ Charles Houston; LaDrey High Rise

1. The Cognitive and Memory program hosted by Howard University.

2. The “Burgandy Buddies Program”, where seniors are paired with fourth and fifth. grade students
for social engagement (Adopt a Grandparent).

Family Self-Sufficiency and Supportive Services (JB V, PH, HCV)

401 Wythe Street » Alexandria, VA 22314 « Office: (703) 549-7115 « Fax: (703) 838-2825
www.arha.us

@ An Equal Opponunity Empioyer
Frnal bloaminn ety inite



Staff: Dorothy, Mwawasi. |

Activities:
Category |# of | Education | Employment | Health & | Life Skills Case
| Participants | /Training ' | Wellness | Management
Jamas - - - - - -
Bland V
Public 27 5 0 0 q 15
Housing
Housing 47 7 5 (1] 4 30
Choice
Agency o 2 5 0 1 4
wide
TOTALS 74 10 10 0: | 9 48
Finances:
Expenditures: ARHA Expenditures: | Fundraising: Cash | Donation/In-kind gifts
External Funding | (vTD) valuation (month)
$0.00
Participants Total Escrow | Participants Mean Cumulative
| Earning Escrow Accrued Employed Salary/Income | Salary/Income
35 $225.500 47 515,768 $1,214,155
Referrals: - ) g i
Category. | Financial | Employment | Housing Health & | Home- Childcare | Professional
& Assistance | Wellness owﬁér‘ﬁ_hip Dev’ment
Training Counseling
James |
Bland V
Public 1 1 0 1 0 2 2
Housing
Housing 2 3 0 1 2 0 5
Choice
Agency 0 0 10 (1] 0 1 0 i
wide |
TOTALS | 3 4 10 2 2 1 7
Special Notes:

2 FSS participants: Ms. Davis (PH} and Ms. Coles (HCV) completed 8-week training at Together We Bake
at Downtown Baptist Church and graduated on 11-03-16. They also received their Food Certification
license.



Partnerships: Renewed with the following organizations:

Matthew Walsh, Hogan Immigrant Services, Catholic Charities of the Diocese of Arlington, Virginia

Michael Fleck, Vice President, BB&T Bank, Del Ray Branch, Alexandria
Megan Foster, Programs Manager, Friends of the Guest House

Florence King, FMK Credit Education Center, Alexandria

Nancy Spencer, Father Forward Program, Linden Resources, Arlington, VA

Upcoming Events:

Presented by: Ms. Cynthia Pearce

Event: Life Skills: Making the Most out of Life — Part i
When: Novernber 17th: 11:00 am -~ 12 noon

Where: Multipurpose Room, ARHA offices

Presented by: FSS Coordinator

Event: Budgeting 101 Workshops

Dates: November 8%, November 14" and November 29
Where: Large Conference Room, ARHA offices

Presented by: Shante Johnson, Computer CORE

Event: Information Session on computer classes offered
Date: Monday, December 5, 2016 at 10:00 am

Where: Large Conference Room, ARHA Offices

The Senior Program: The Senior Center @ LaDrey High Rise

Staff: Starr Robertson

Activities:
Health & Wellness Nutrition Cognitive Leisure/Enrichment
7 6 17 12
Participation:
Active participants New Registrants/ Drop-ins Partner Participants
New Participants
72 6 22 4
Referrals/Ancillary Services:
Support Services Service delivery numbers {indvl. count)
Health & Medical 20
Financial 11
Daily living skills and entitlements 27
Transportation 6
Enrollments and registrations 0
Sick/shut-in/Hospital 4
Family planning & Assessments & Check-Ups 5




Finances:

Expenditures: ARHA Expenditures: Fundraising: Cash | Donation/In-kind gifts
External Funding (YTD) s valuation {month)
0 0 0 $372.00 (Food
Donation/Party
Doanation) i
Volunteers:
New recruitment Active # Hours of service: | Hours of service:
Resident | Community
] 3 49 8
Partnerships:

Special Notes/Upcoming Events:

Sunday, November 6, 2016: Third Street Baptist Thanksgiving Luncheon & Service

Friday, November 11, 2016: Veterans Day Program for Ladrey resident

Saturday, November 12, 2016: Alexandria Lodge & Israel Temple Senior Thanksgiving Dinner

Tuesday, November 15, 2016: Alive Canned Food & Non Perishable Food Distribution

Thursday, November 17, 2016: Alfred Street Thanksgiving Dinner- 6:00pm @ American County Buffett

Thursday, November 17, 2016: First Assembly Thanksgiving Baskets Distribution @ Ladrey in conjunction

with the RTFLC

Saturday, November 19, 2016: Victory Temple Thanksgiving Basket Distribution @ Ladrey 10:00am -

12:00pm

Thursday, November 24, 2016: I'm Still Alive Foundation {ISAF) Thanksgiving Treat Basket Distribution @

Ladrey 10:00am



The Senior Program: The Senior Center @ Charles Houston

The Senior Center @ Charles Houston is a multipurpose program providing a variety of activities to
prevent isolation of seniors and promote their wellness, happiness and independence. The Center
provides congregate lunch meals and a wide variety of wellness, exercise, social, recreational,
educational and entertainment activities as well as field trips.

Staff: Vanessa Greene, Kiyah Tyler, and Theresa Gibson

Activities:

Health & Wellness | Nutrition Cognitive Lelsure/Enrichment
25 13 15 33

Participation:

Active participants New Registrants Drop-ins Partner Participants
43 3 i0 9

Referrals/Ancillary Services:

Support Services | Service delivery numbers (indvl. count)

Health & Medical 308

Financial

Daily living skills and entitlements

Transportation 475

Enroliments and registrations 3

Sick and shut-in 8

Family planning & Assessments

Finances:

Expenditures: ARHA Expenditures: Fundraising: Cash | Donation/in-kind gifts

External Funding (YTD) valuation (month}
$500 5182
New recruitment Active ## Hours of service: |Hours of service:
Resident Community

2 12 4 20




Partnerships:

DCHS/Community Services Board Sponsored Comfort & Cheer Discussion Group

Marymount University Nursing Department Sponsored Blood Pressure Clinic & Disease Prevention
Program

Burgundy Farm Country Day School “Senior Buddies” Program

Zeta Chi Omega Chapter, Alpha Kappa Alpha Sorority (Annual Seniors’ Holiday Luncheon)

Alfred Street Baptist Church Seniors’ Ministry (Tri-Annual Senior Special Events)

! Heart Seniors, LLC {Nutrition, Physical & Cognitive sponsored Activities

Successful Aging Committee of Alexandria, VA {Quarterly Sponsored Activities)

Partnership for a Healthier Alexandria (Quarterly Sponsored Discussions and Presentations)
AARP (Bi Annual Sponsored Presentations)

Hogan Lovells, LLC {Law Firm, Assorted Volunteer Activities)

Upcoming Highlights:

s 11/22 - Thanksgiving Distribution to Domestic Violence Program (7 Baskets}
s 12/2 - US Army Annual Holiday Concert @ Constitution Hall, 7:00 p.m.
» 12/6 - “Jingle in the Park” Christmas Lights @ Watkins Mills Park, Upper Marlboro, MD, 6 p.m.
e 12/9 - Successful Aging Sponsared Annual Seniors’ Holiday Part @ First Baptist Church,
Alexandria, 10:30 a.m. - 1:30 p.m.
e 12/14 - Field Trip to Winchester, VA African American Story Quilts Exhibit, 9:30
12/16 - Senior Center’s Annual Holiday Celebration, 10:30 - 1:30

Family Self-Sufficiency and Supportive Services (JB V, PH, HCV)
Staff: Cynthia Pearce,

Family Supportive Services Specialist

Activities:

Category | # of | Education | Employment | Health & | Life Skills Gase
Participants | /Training Wellness | Management
James 65 16 9 8 . 11 25
Bland V
Public
Housing
Housing
Choice
Agency
wide
TOTALS 65 160 9 8 11 25




Referrals:

Category | Financial | Employment | Housing | Health & | Home- Ghildcare | Professional

' & Assistance | Wellness | ownership | Dev’ment
Training Counseling |

James 3 10 4 i2 3 4 8

Bland V

Public

Housing

Housing '

Choice

Agency

wide

TOTALS 3 10 4 12 3 4 | 8

Special Notes:

A James Bland V resident, earned an A. A. Degree in Clinical Medical Assistance. She is the first member in
her family to go to college.

Ten James Blond V residents completed the Employment Development Workshop series and received
their

Certificates of completion.

The Open House held on10/11/16 was successful. Families learned about available childcare services in
the City of Alexandria.

The Life Skills Workshop went very well and Jlames Bland V residents really enjoyed and learned from it by
sharing their personal life experiences with each other.

On 10/25/16, Mr. Owens and the Family Supportive Services Specialist held a community meeting for
James

Bland V residents located at 905 and 935 N. Patrick Street.

Partnerships with the following organizations:
Workforce Development; National Council on Aging; Early Childhood Division, City of Alexandria
Alexandria Department of Community Services; Salvation Army

Upcoming Events:
o Life Skills Workshop November 16 for JBV and FSS participants.
The Workforce Develepment Employment series will begin a new series in January 2017.



Family Resource Learning Centers

Staff: Jason Eliis, Gaynelle Diaz, Kimberly Artis
Date: November 15, 2016

Engagement:
Group Type Average Programming hours % of Enrolled
attendance
Elementary students | 27 30 91%
Middle school | 12 23 86%
students
High School students | 5 12 83%
Adults 23 11 62%
Finances:
Program Expenses YTD Expenses Grant funding balance | Donations
$1325.94 522,340 51,003 $550.00
Support Services:
- Staff attended Night of Science/Annual College Fair with 21 students and 12 parents at TC Williams
High School (Bus Transportation arranged)
- Staff held quarterly Parent Meeting to discuss goals, changes, and expectations for students registered
in programming this year

- Staff organized field trip to the National African American Museum in Washington, DC for 27 students
and 9 parents

Volunteers:

Type Enrolled New Recruits Service hours
Resident 18 0 84
Community 3 2 6

Partner 29 0 31

Partnerships:
Special Notes/ Upcoming Events:

- Reading Families Workshop, November 29, 6:30 PM @ Ruby Tucker Family Center

Family Resource Learning Centers

Staff: Jason Ellis, Gaynelle Diaz, Kimberly Artis

Date: November 15, 2016

Engagement:

Group Type Average Programming hours % of Enrolled
attendance
Elementary students |
Partnerships:




ARHA is currently in discussions with DC Metro Church to assist with our Middle School Program. ARHA is
also one of 9 finalists selected by ACPS eligible to receive funding through their Academic Intervention
Services grant.

Special Notes/ Upcoming Events:

The ACPS Family and Community Engagement Center Contest committee selected three finalists based
on creativity, strength of message, and production. These submissions can now be viewed on our
Facebook page at https://www.facebook.com/acpsface. ARHA's middle school kids are one of the
finalists so please vote for the “YOLO smoke free” video by liking it on Facebook. It aligns with the
agency’s current smoke free initiative.
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY

BUILDING COMMUNITY Roy O. Priest, Chief Exccutive Officer
PARTNERSHIPS
DATE: November 22, 2016
TO: Daniel Bauman, Chair and the ARHA Board of Commissioners

FROM: Roy O. Priest, Secratary-Treasurer @M

SUBJECT: ARHA RESIDENT ASSOCIATION MONTHLY PROGRAMS AND ACTIVITY REPORT

Kevin Harris, President of ARA

| am pleased with the progress of the redevelopment of the ARA. These past weeks of transitioning into
the role of president have been challenging but not overwhelming. The staff of ARHA have been of great
assistance. They have really made a concerted effort to help during this period of restructuring the ARA.
Their eagerness to lend their time and resources has displayed their level of passion to get the ARA
functioning properly. Therefore, we are grateful for their partnership on this journey. In addition, we
would like to thank the Board of Commissioners for their willingness to make the ARA a success.

There are several steps that the ARA have taken to get us closer to being fully functioning. Over the past
week | have done the following:

e Toured all ARHA properties with Mr. Priest & Mr, Owens

e Met with Daniel Bauman, Chairman of the Board of Commissioners

o Held the first Resident Association meeting under my tenure as president

e Received ARHA resident statistics

s Established the mission and purpose of the ARA (advocate, inform, empower, and unite)

e Met with Cindy Thompson, Director of Asset Management, to discuss the ARHA organizational
structure

s Attended the asset managers meeting to introduce myself as president and discuss partnering
with the asset managers to create a better living experience for residents

e Obtained the North American Management guide to resident leadership

e Researched the history of public housing and social services

401 Wythe Street » Alexandria, VA 22314 « Office: {703) 549-7115 = Fax: (703) 838-2825
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In terms of next steps as an association, the ARA plan to do the following:

Restructure the by-laws (December)

Appoint additional officers and committees (December)

Research available funding channels (December)

Develop communication channels with residents (resident database, text alerts, social media,
newsletter, and webpage) (lanuary)

Establish ARA function plans and implementation strategy (January)

Connect with residents formally (February)

Implement Function plans— ARA initial endeavor {March)

The members of the ARA are hopeful about the future and potential of the resident association. We look

forward to embarking on many endeavors for the betterment of the residents, ARHA, and the City of
Alexandria.
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Commissioners:

Danlel Bauman, Cholrman Carter Flemming Karl Sandberg
Salena Zellers, Vice Chairwoman Christopher Ballard Merrick T. Malone
ﬁ 5 g A Anitra Androh Chyrell Bucksell Peter Kleeblatt
BUILDING COMMUNITY Roy Priest, Chlef Executive Offlcer
PARTNERSHIPS
DATE: November 22, 2016
TO: Chairman Daniel Bauman and the ARHA Board of Commissioners

FROM: Roy Priest, Secretary-Treasurer W

SUBIJECT: DEPARTMENT OF FACILITIES AND MODERNIZATION

PART | FACILITIES MANAGEMENT REPORT

A. Work Order Summary
Following below is Table |, with a summary of the work order (*WQ”) activity during the current
reporting period, with a breakdown by WO categories. Further, Chart | provides a graphic

summary of the number of work orders, by East and West.

Table | - Reporting Period: 10/01/2016 to 10/31/2016

Issued WO's 412 | Includes all work orders generated during this period

Completed WO's | 399 | Includes all work orders completed during this period

Includes all emergency work orders issued and completed within

Emergency WO's 38 24-hours

Open WO's Routine WOs, exterminator services, and vacant units WOs summary
P 13 | as of the closing of this reporting period ending
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Chart | - Work Orders by Regions
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PARTII OVERVIEW OF FACILITIES AND MODERNIZATION ACTIVITIES

A. Current Facilities and Modernization activities in progress as of the closing of this report
include:

1. Vacant Unit Turn Over {Vacant Unit Make Ready)
During this reporting period, nine (9) additional units were added for rehabilitation
and turnover work. Four (4) units have been completed and turned over (make
ready time) to Asset Management for leasing as of the end of the current reporting
period. Refer to the Asset Management report for additional details.
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Commissioners:

Daniel Bauman, Chairman Carter Flemming Karl Sandberg
AR H A Salena Zellers, Vice Chairwoman Christopher Ballard Merrick T. Malone
Anitra Androh Chyrell Bucksell Peter Kleeblatt
BUILDING COMMUNITY Roy Priest, Chief Executive Officer
PARTNERSHIPS

DATE: November 21, 2016

TO: Daniel Bauman, Chairman and the A Baard pf Commissioners

FROM: Roy O. Priest, Secretary-Treasurer| /4 A,%

SUBJECT: DEVELOPMENT UPDATE, NOVEMBER 2016

REQUEST FOR DEVELOPMENT PARTNERS, VARIOUS SITES

This will be discussed in Executive Session.

PROJECT MANAGEMENT
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LEROY BATTLE, PROJECT MANAGER

PLANNING COMMISSION CITY COUNCIL APPROVAL

On November 1, 2016, the Planning Commission unanimously approved the Development and Special
Use Permit (DSUP #2014-0035) and Transportation Management Plan SUP #2015-0081. This action was
followed by the City Council as it approved the same actions for Ramsey Homes on November 12, 2016.
As a result, the Ramsey Homes development is fully entitled with the requested rezoning and special
permit approvals.

The next step is to go before the Board of Architectural Review {BAR) for approval of a Certificate of
Appropriateness. In preparation for this approval, a package was submitted on November 14, 2016 to
the BAR for a meeting to be held on December 14, 2016. We expect to receive the Certificate of
Appropriateness at this meeting.

BOARD OF ARCHITECTURAL REVIEW — PARKER GRAY

On December 14, 2016, ARHA must return to the Parker-Gray Board of Architectural Review for approval
of the Certificate of Appropriateness. There were several items for which the BAR requested additional
study or design modifications. Below is a list of the specific items that we were requested to address
and the responses included in our submission for this action. The full submission is available for viewing
at www.vhdllc.us/ramsey-homes.




Comment 1: The pergola as proposed was the wrong typology for the overall architecture and the scale
was too small and delicate. In addition, the materials, including the brick piers needed refinement and
suggested steel in place of the wood as there was no wood in the remainder of the building.

Response 1: The pergola elements have been redesigned to depict a simpler, more durable structure,
as a reflection of the transitional architecture of the building. The steel frame will connect directly to
the structure of the building. Cross beams which generally bear on top of the pergola frame, are now
recessed into the frame, simplifying the profile while still achieving sun coverage, rain coverage at the
entry using glass on spider clips and a single story connection to the Watson Reading Room along Wythe
Street. The steel columns are wrapped in brick to match the building, with a precast cap to further relate
the design of the pergola to the building. The masonry wrapped columns are suited within the context
of this site as they reflect the canopy column design of the Charles Houston Recreational Center across
Wythe Street.

Comment 2: Add slight variation to the parapets to complement the symmetrical hierarchy and
organization of the building bays. Parapets can be raised 8-12" in a few key locations to promote variety
and relate to historic buildings in the vicinity.

Response 2: The parapet height has been increased by 8” in key locations where the building jogs to
create a natural break for the roof line. The center bump out of the southern and northern building legs
along North Patrick Street now have an 8" raised parapet. The center leg of North Patrick Street was
also raised by 8" to maintain the hierarchy along this elevation. The building jogs at the secondary
entries along Wythe and Pendleton Street have also been raised 8”. This continues onto Private Street
elevations to provide variety. The fourth floor parapets could not be raised due to height restrictions.

Comment 3: The proposed use of split-face block in lieu of cast stone will have too many vertical joints
and will not look like real stone. Battered cast stone masonry units are a better alternative and a better
scale for this size building. Study other means of adding wall texture thru brick patterns and coursing.

Response 3: The split-face block material has been changed to precast as requested. The use of molded
brick, additional steel in the pergola/canopy design as well as the use of metal panel in key locations
including the building entries along the 1st floor provide added texture to the building fagade.

Comment 4: The Board questioned the size and overall functionality of the sunshades and asked that a
sun study be performed.

Response 4: A sun study has been completed as requested. These studies modeled for seasonal
changes, i.e., Spring/Summer/Winter and each season is modeled at 3 different times of the day. The
study clearly shows that although we do not have any sun shades on the south elevation, the sun shades
are functional and not just aesthetic on the east and west elevations of our current design.

Comment 5: Fencing and other site elements should relate to the style and details of the building.

Response 5: ARHA will specify fencing and other site elements that relate to the style and detail of the
building. The final design and specification of the fencing will be provided as a part of the Final Site Plan
approvals.



Comment 6: The Board supported the use of more expensive spandrel and panel materials closer to the
ground and the entrances where they would be more visible to pedestrians.

Response 6: Exterior materials have been revised to show metal panel in lieu of cementitious panel at
all building entries as well as key locations including areas around Juliette balconies and panels between
windows.

Comment 7: Juliette balconies should relate to the internal organization of the units wherever possible.
Railings should be unique and artistic and not generic.

Response 7: Upon review of all balcony locations, KTGY has confirmed that all rooms with a Juliette
batcony can be furnished such that a tenant can maintain proper clearance to operate the sliding glass
doors.

Comment 8: All wall mounted vents shall be flush mounted and architecturally integrated with the
building design with regard to placement and color. No vents shall be permitted on street-facing
elevations, unless approved by the Board of Architectural review.

Response 8: The design team has studied the location of ali wall mounted vents to keep them off of
street-facing elevations as much as possible. For units with street facing vents, placement was carefully
considered to provide symmetry and alignment both vertically and with adjacent design elements. All
vents will be finished to match the adjacent building material.

NATIONAL HISTORIC PRESERVATIO ACT (NHPA) SECTION 106

The next step in the Section 106 process is to negotiate a Memorandum of Agreement (MOA} with
Consulting Parties. The next public meeting on the Section 106 process will take place at the Charles
Houston Recreation Center on November 29, 2016 at 6:30 PM. This will be the fourth Section 106
meeting.

SCHEDULE
RAMSEY HOWMIES REDEVELOPMENT SCHEDULE

TASK/PHASE | Submission Date Meeting Date
City Council - Preferred Concept June 28, 2016
ﬁotiw BAR Staff by June 30 of intent to Docket June 30, 2016
ARHA Board - Final Resolution on Preferred | July 5, 2016
Concept _ B - i
”éAR Submission | July 7,2016
-;RHAICif‘v Redévelopment Work Group July 14, 2016
Concept 2 Submission July 22, 2016
Parker-Gray BAR Concept Review July 27, 2016

Concept 2 Comments to Applicant | August 12, 2016




Prellmlnary Plan Completeness Submrssron

August 26,2016 | |

Parker-Gray BAR Submission

August 26, 2016

Completeness Comments to Appllcant

Parker-Gray BAR Submn_ssron

[ £
. City Council Hearing |

Documents for Staff Review (PC Hearmg]

Parker-Gray BAR Hearing

' September 12 2016 | |

September 9 2016

1 B o e

| September 14, 2016

Venf’ cation of Completeness Submissron

Plans Deemed Complete

Parker—Grav BAR Hearing

September 23, 2016

September 16, 2016 l

September 27, 2016

October 7, 2016

| Planning Commlssron Hearing

November 1 2016

November 12, 2016

| Financial Closing

Parker-Gray BAR for COA (Certificate of |
Approprlateness) .

Tax Credlt Appllcatlon Submlssron

Announce Initial Rankings

Announce Flnal Rankmgs

Begin Relocation

Reservatlon Agreement Executed

Constructlon Commencement |

March 3, 2017 I !

TDecember 15, 2017

| December 14, 2016 |

—-

'

May 3,2017 | |
May 24, 2017 |

e et e T WL
August/September,
2017 i

 December 22,2017 |

January 2018




Howard Middleton has been performing land use consulting services on this project and this has proven
to be quite valuable. After locating the existing records available for Ladrey Highrise (170 units), Annie
B. Rose House {90 units) and the ARHA Administrative Building, we had an initial meeting with the City
of Alexandria Office of Planning and Zoning to discuss the original approvals, especially as it related to
the number of parking spaces. A 1982 plat prepared by our current consulting engineer, Walter L.
Phillips shows all 3 buildings with the parcels added together and calculations of parking and FAR for the
full block. We are trying to determine if there was a subdivision of the block after that time, and if so,
whether a rezoning from the current RC zone to CRMU-X with a 2.5 Floor Area Ratio (FAR) would altow
us to maintain compliance with the sale of the Administration Building. The 1982 SUP approvals for
Annie B. Rose House which was the latest building constructed on the block indicate that the
Administration Building was required to provide 16 parking spaces, Ladrey Highrise 42.5 and Annie B.
Rose House 22.5, for a total of 81 parking spaces required; 84 parking spaces were provided. As of now,
Ladrey Highrise and Annie B. Rose conform to all FAR and parking requirements and Mr. Middleton is
analyzing ways we can maintain compliance with the sale of the Administration Building.

The outcome of the meeting with City staff is that there is further need to discuss what ARHA and its
development partner will require for the disposition and redevelopment of the ARHA Administrative
Building parcel. Based on preliminary information, it is our understanding that the Selected Developer,
EYA, is confining their proposed development to the 17,768 sf parcel that is 600 North Fairfax Street
{065.01-01-04) but the limits of disturbance do extend slightly offsite of the Admin Building parcel. The
area of the full block is 87,172 sf. The existing parking and FAR is based on the existing use. Mr.
Middleton should be able to do further work on this now that we have received the title work.

As a part of the ongoing due diligence for Ladrey, the following actions have occurred:

* A Phase | Environmental Analysis concluded that a Phase Il was required. A consultant has been
retained to conduct a Phase [l Environmental Analysis.

e Title work for the Ladrey High-rise, Annie B Rose House and ARHA Administration Building has
been received.

e Acivil engineer was engaged and the initial ALTA survey for the Ladrey Highrise will be complete
by November 30. He has been asked to do additional work related to the determination of any
subdivision that may have occurred.

PORTFOLIO MANAGEMENT

DEEDEE GEORGE, PORTFOLIO MANAGER

The portfolio management team has worked with the Asset Management, Finance and Facilities
Departments to deliver property performance and financial forecasts of replacement reserves at our Tax
Credit properties with the respective syndicators/investors. These investors have presented multiple
inguiries on projected income, operating expenses, accounts receivables, and major capital expenditures
in preparation for their annual fund audits. The coordination and completion of investor inquiries is
expected to continue through year-end. The team has also focused oversight efforts on constructing
financial models and maintaining updated underwriting metrics for the operating proformas, tax credit
applications, HUD’s development proposal computations and HUD Mixed-finance proposals for
development properties in the pipeline - Ramsey Homes and Ladrey Highrise.




COMMUNICATIONS & CIVIC ENGAGEMENT

ALISHA AULT, COMMUNICATIONS AND CIVIC ENGAGEMENT COORDINATOR

[Elw@ ENGAGEMENT

A letter campaign was carried out for Ramsey Homes, in which emails were sent to advocates asking
each advocate to show his/her support for Ramsey Homes by testifying and/or submitting a letter to the
Planning Commission and City Council prior to their November 1% and November 12% hearings,
respectively. This campaign was successful, achieving an average 10% response rate, and certainly
increasing civic engagement in the City development process.

VHDLLC WEBSITE ' e e |

VHDLLC's website was nominated for a Virginia Governor’s Housing Conference Award in the category
of “In My Back Yard (IMBY) Award,” as an innovative method for combating nimbyism through
education. Awards are being presented at the Virginia Governor’'s Housing Conference this month, but
unfortunately the website was not among the winning proposals.

UPDATES

The VHDLLC website was continuously updated with announcements of upcoming meetings, such as the
ARHA Redevelopment Work Group meetings, and Planning Commission and City Council Hearings in the
months of October and November. Following each meeting, materials presented were also posted to
the website, including all handouts from the ARHA Redevelopment Work Group held on November 10",
2016. Current announcements include posting of the upcoming Section 106 Consultation Meeting on
November 29'" and the Parker-Gray District BAR Hearing on December 14, 2016,

NEWS

All news articles featuring discussion of ARHA Development or Ramsey Homes have been placed in the
VHDLLC News page, and the Industry News continues to feature the latest news pertaining to affordable
housing, both locally and nationwide. This month, several local news articles have featured the Planning
Commission and City Council’s landmark approvals of the DSUP for Ramsey Homes.

SITE STATISTICS (SEE ATTACHMENT 1)

Attachment 1 features a comparison of last month’s reporting period (August 31- September 30) website
statistics to this month’s reporting period (October 1-31}. In October, site traffic was not as heavy as in
September, most likely due to decline in media coverage and lack of City hearings. There were a total
of 304 sessions on the website in October and 693 page views. It is expected that site traffic reporting

for November will show increased numbers due to both the Planning Commissicn and City Council
Hearings on Ramsey Homes.

The “Ramsey Homes Redevelopment” page continues to be the most-frequented of the website, after
VHDLLC's homepage, indicating that community interest in the redevelopment effort remains high.
There has been a 200% increase in page views for the “Projects in Planning” compared to the previous
reporting period. This indicates that interest in ARHA's future five development sites is increasing.



Site traffic broken down by geographic area continues to indicate that the highest percentage of known
users in the United States visiting the website are located in Alexandria City (26.8%), followed by the
Washington D.C., {17.7%). A significant percentage of site traffic last month also originated in
Woodbridge and Hybla Valley, demonstrating an expansion in the reach of the website throughout the
metropolitan area.
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY

BUILDING COMMUNITY Roy O. Priest, Chief Executive Officer
PARTNERSHIPS

DATE: November 15, 2016
TO: Roy O. Priest, Secretary-Treasurer W
FROM: Daniel Bauman, Chair and the ARHA Board of Commissioners

SUBJECT: VOTE APPROVAL OF RESOLUTION NO. 628, APPROVAL TO ADOPT THE PROPOSED ARHA
EMPLOYEE TELECOMMUTING POLICY

ISSUE:

The Alexandria Redevelopment and Housing Authority (ARHA) strives to create a work environment
that encourages staff to operate at their full potential, and challenges staff to perform their best work
as housing and community development professionals. ARHA is constantly reviewing and considering
various organizational strategies and incentives to enhance staff efficiency and productivity. The ARHA
Employee Telecommuting Policy was created to provide a mechanism for staff to work from home or
an alternative work space, on a short term basis, particularly when they are short on leave and are
recovering from an iliness or providing caregiver support.

DISCUSSION:

The business workplace is constantly evolving. Consequently, senior managers have to consider
incentives that will serve to generate innovative approaches to effective service delivery. The idea of
providing telecommuting privileges to staff was previously considered by the senior staff a few years
ago, but at that time most of the administrative work required staff to be physically present to
interview and provide services to the residents. The computer systems we were utilizing at that time
were not web-based, so most of the administrative frontline assistance had to be conducted on site. In
addition, the re-organization of the Asset Management Division

Although the nature of the work ARHA administrative staff performs has not changed; the advent of
new technological applications has afforded staff new options that were previously non-existent. In
addition, the re-organization of the Asset Management Division created a new approach to service
delivery, which requires staff to be proficient in multiple disciplines {public housing, tax credit, housing
choice voucher, market rate, etc. The proposed telecommuting policy and procedures will favor ARHA
and staff in the following manner:

401 Wythe Street « Alexandria, VA 22314  Office: (703} 549-7115 « Fax: (703) 838-2825



Increased flexibility in balancing work and home needs
e |Improved morale and productivity
e Reduced workers’ compensation costs
e Reduced commuting stress

RECOMMENDATION:
ARHA Board of Commissioners vote to approve Resolution 628 to adopt the proposed Employee
Telecommuting Policy.

FISCAL IMPACT:

The implementation and monitoring of the telecommuting policy will require some additional oversight
by the supervisors and managers. However, since the participants will be the more productive and
efficient staff, the negative impact should be minimal. Conversely, it is also difficult to quantify the
upside impact, however every day that ARHA creates a favorable work environment that affords
flexibility, respect, confidence, work/life balance and supportive co-workers is an opportunity to witness
and experience the continuous improvement of quality service delivery.



THE ARHA BOARD OF COMMISSIONERS

APPROVING THE ADOPTION OF THE
ARHA EMPLOYEE TELECOMMUTING POLICY

RESOLUTION No. 628

Whereas, the Alexandria Redevelopment and Housing Authority (ARHA) is committed and
dedicated to providing a favorable work environment to encourage staff to operate to their full
potential; and

Whereas, ARHA is a family-friendly employer that is seeking approval for the adoption of the
Employee Telecommuting Policy, which was designed as an incentive to meet the ever-changing
needs of staff to achieve a constructive work/life balance, while providing quality customer
service delivery; and

Whereas, if approved, ARHA will adopt and implement the policies and procedures noted in the
Employee Telecommuting Policy.

Now, Therefore Be It Resolved, by the Board of Commissioners of the Alexandria Redevelopment
and Housing Authority that the Chief Executive Officer is authorized to adopt and implement the
policy and procedures associated with the Employee Telecommuting Policy, is hereby approved.

The undersigned attest that the Alexandria Redevelopment and Housing Authority adopt the
forgoing resolution.

Daniel Bauman, Chairman Date
ARHA Board of Commissioners

Roy Priest, Secretary-Treasurer Date
ARHA Board of Commissioners



Commissioners:

Daniel Bauman, Chairman Christopher Ballard Merrick Malone
Salena Zellers, Vice Chairman Chyrell Bucksell Peter Kleeblatt
Carter Flemming Karl Sandberg Anitra Androh

m Roy Priest, Chief Executive Officer

BUILDING COMMUNITY
PARTNERSHIPS

DATE: November 15, 2016
TO: Chairman Daniel Bauman and the ARHA Board of Commissioners

FROM: Roy Priest, CEO W

SUBJECT: VOTE TO APPROVE RESOLUTION NO. 629, APPROVING A RESIDENT SELECTION AND
RELOCATION PLAN FOR THE RAMSEY HOMES REDEVELOPMENT ACTIVITIES

ISSUE:

In accordance with Title 24 CFR Part 970.21, the PHA must offer each family displaced by demolition or
disposition comparable housing that meets housing quality standards (HQS). In addition, there are
other requirements for a Relocation Plan relative to the tax credit funding and the local government
development approvals and city loan application.

DISCUSSION:

Development of a plan for the relocation of the existing Ramsey residents will satisfy one of the many
requirements for federal, state and local government approvals, The activities that require a
relocation plan are:

» Relocation activities governed by a Mixed-finance housing development, must meet the
requirements of 24 CFR 905.308(b)(9) and must be approved by the PHA Board and
submitted with the HUD Mixed-finance Proposal to HUD or the Mixed-finance Proposal will
not be approved by HUD; and,

e Virginia Housing Development Agency provides guidelines for relocation activities and
requires that a Relocation Plan be submitted with any application for tax credit funding;
and,

e The Ramsey Homes development conditions require that the Developer submit a project-
specific Relocation Plan for residents of the existing units to be reviewed and approved by
the Landlord-Tenant Relations Board; and,

o The loan application for the City Loan required that a Relocation Plan be submitted.
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In preparation for the submission of all of the evidentiary and ancillary documents for multiple
applications, staff prepared a Resident Relocation and Relocation Plan (the “Plan”) for the disposition
of Ramsey Homes. The Plan was provided to the residents and a presentation and meeting were held,
The Plan was also provided to the City Office of Housing. We did receive minor comments back from
the City, which we have incorporated into the document being provided to the Board for approval.
This will also meet the requirement for a Relocation Plan that was inctuded in the Development and
Special Use Permit Conditions.

Staff has consulted with residents on the plan at a community meeting. There will be a follow up
meeting at their request to present the difference in the public housing and Section 8 programs so that
they can make an informed decision regarding the program they wish to be in should we receive
funding and the project move forward. We also provided a FAQ at that meeting and have updated it as
a result of the questions they asked in that meeting. We will continue to provide continuous updates
and individual counseling sessions for any household. If adopted, this Plan will become a policy
document and will govern the day-to-day activities of the Asset Management staff as they carry out
the relocation activities.

ARHA will be applying for Tenant Protection Vouchers for the existing households at the time that we
submit a HUD Disposition Application. Households that chose to remain on the public housing
program will be offered a comparable public housing unit and ARHA will pay to move the household
into that unit. The household also has the option of accepting a Tenant Protection Voucher (TPV) and

relocating to another ARHA-owned market rate unit or finding a unit in the private market. They will
have housing choices.

It is important to note that, the displaced households in past redevelopment efforts were provided a
TPV, however, if they chose to return to redeveloped public housing or, as in the case of James Bland
V, a Project-Based Voucher unit, they had to relinquish their TPV to do so. A TPV provides mobility and
some families did not want to give that up. In the case of Ramsey, the returning residents will have the
ability to remain in the public housing program, or accept a Tenant Protection Voucher and move to
the Section 8 program. On either program, the families will have the ability to return without giving up
their TPV. There will be six {6} public housing units and the remaining extremely low existing
households can use their TPV to subsidize the unit rent.

RECCOMENDATION:
That the Alexandria Redevelopment and Housing Authority {ARHA) Board of Commissioners Approve

the Resident Selection and Relocation Plan for the activities related to the redevelopment of Ramsey
Homaes.

FISCAL IMPACT:
Based on the reimbursement schedule of cost contained in the plan and anticipated cost for utility
disconnects and reconnects, the overall estimated costs are $23,250.



RESOLUTION OF THE
ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY

APPROVING A RESIDENT SELECTION AND RELOCATION PLAN FOR THE
RAMSEY HOMES REDEVELOPMENT ACTIVITIES

RESOLUTION NO. 629

WHEREAS, the Alexandria Redevelopment and Housing Authority (“ARHA”) seeks to
dispose of the Ramsey Homes public housing community in order that it can be
redeveloped under the HUD Mixed-finance regulations; and,

WHEREAS, the redevelopment activities will result in the demolition of all existing
improvements and the displacement of household; and,

WHEREAS, relocation activities governed by a Mixed-finance housing development,
must meet the requirements of 24 CFR 905.308(b){9) and must be approved by the PHA
Board and submitted with the HUD Mixed-finance Proposal to HUD or the Mixed-
finance Proposal will not be approved by HUD; and,

WHEREAS, the Virginia Housing Development Agency provides guidelines for
relocation activities and requires that a Relocation Plan be submitted with any
application for tax credit funding; and,

WHEREAS, the Ramsey Homes development conditions required that, the Developer
submit a project-specific Relocation Plan for residents of the existing units to be
reviewed and approved by the Landlord-Tenant Relations Board; and,

WHEREAS, the loan application for the City Loan required that a Relocation Plan be
submitted.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Alexandria Redevelopment and Housing Authority that Resolution 630 be approved,
adopting the Resident Selection and Relocation Plan for use by staff as the Board
approved policy that will govern the activities relating to the relocation of the Ramsey
Homes households.

Adopted this day of 2016

ATTEST: ALEXANDRIA REDVELOPMENT & HOUSING AUTHORITY

By: By:
Daniel Bauman, Chairman Roy O. Priest, Secretary




Commissioners:

Daniel Bauman, Choirman Carter Flemming Karl Sandberg
Salena Zellers, Vice Chairwoman Christopher Ballard Merrick T. Malone
Anitra Androh Chyrell Bucksell Peter Kieeblatt
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Roy Priest, Chief Executive Officer

PARTNERSHIPS

DATE: November 15, 2016

TO: Daniel Bauman, Chairman and the ARHA Board of Commissioners

FROM: Roy Priest, Chief Executive Officer _) 2

SUBJECT: VOTE TO APPROVE RESOLUTION NO. 630, 2016 RESIDENTIAL DWELLING LEASE REVISIONS
- = -

ISSUE:

Pursuant to 24 CFR 882 & 966, Section 42 of the Internal Revenue Code, the Virginia Landlord Tenant
Act and all other applicable programmatic requirements, staff is seeks to obtain Board of
Commissioners approval for substantial revisions to the residential lease agreements.

DISCUSSION:

The Alexandria Redevelopment and Housing Authority has reviewed and revised all of its residential
dwelling lease agreements. Pursuant to the lease, modifications must be accompanied by a written
rider to the Lease executed by Landlord and Resident, except for rent redetermination, eligibility for
low-rent housing, appropriateness of dwelling size, and schedules of special charges for services,
repairs and utilities, and rules and regulations which are incorporated in Lease by reference. Matters
incorporated in the Lease by reference shall be available for review at the ARHA headquarters located
at 401 Wythe Street, Alexandria, Va. by Resident upon request. If such schedules or rules and
regulations are modified, Landlord shall give at least a thirty (30) day written notice to each affected
Resident setting forth the proposed modification, the reason therefore, and provide Resident an
opportunity to present written comments which shall be considered by Landlord prior to the effective
date of the proposed modification. The revisions made were to updated specific programmatic policies
to conform to regulatory requirements as well as discretionary Authority policies. A series of resident
meetings and information sessions have been held to review the proposed changes to the residents.

All questions, comments and concerns have been addressed with residents. The following outlines the
most substantial policy changes;

Payments under the Lease

Language for where rent will be received was updated to reflect the ARHA headquarters

Grace period for late payment penalties was updated to 5pm on the 5" of the month

Late payment penalty was updated to $30 or 10% of the monthly contract rent; whichever is greater
Language was updated to state no partial payments or cash shall be accepted
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Security Deposit

A new paragraph was inserted to explain a security deposit equal to one month’s rent is due at the
time of application. Other language was added to include:

1. Landlord will withhold security deposit until Resident vacates premises in good condition

2. The security deposit will be returned to Resident within 45 days of vacating premises less any
charges for damages

3. Landlord will furnish any portion of security deposit after 45 days of the termination of lease
with an itemized account of the proceeds retained and state reasons

4. Resident will notify the Landlord of his/her new address at the time of vacating the premises

Resident may not under any condition deduct rental payments from the security deposit.

6. At the sole discretion of the landlord, Resident may be allowed to pay one half of their security
deposit at lease signing and the balance in 2 equal payments within 60days of the Resident
moving into premises.

7. Resident agrees to pay security deposit which is greater of either the Resident rent or $500.

8. language added to outline acceptable forms of payment as money order or check

=

Utilities
A schedule of charges to residents for maintenance or repair beyond normal wear and tear shall be

posted at 401 Wythe Street, Alexandria, VA. Charges shall be due and collectible 2 weeks after
Landlord has given written notice to Resident.

Redetermination of rent, dwelling, size and eligibility

Resident shall give Landlord authorization to verify all sources of income. These determinations will be
made in accordance to Landlord’s approved ACOP (Admissions and Continued Occupancy Plan)
available for review at 401 Wythe Street, Alexandria, VA.

Resident must schedule an agreed upon time and be present for a move out inspection with a
designated Housing Inspector. Resident will sign a move out inspection form and turn in keys to the
vacated unit to the Housing Inspector at 401 Wythe Street, Alexandria, VA.

Occupancy

Language was added that only the persons identified in this lease as residing at the premises may live
at the premises.

Language was added referring to guests at the Resident’s premises. Written consent of Landlord must
be obtained prior to adding more members to Resident’s household, unless such additional members
are added to Resident's household solely by means of births and adoptions. The foregoing restriction
against adding more members to Resident’s household includes caring for foster children and
providing live-in care of a member of the Resident’s family.

Defects, hazards to life, health and safety

Language was added about repairs that are not with accordance with subparagraph C of this section.
Rent shall be abated in proportion to the seriousness of the damage suffered by Resident, provided,
however, no abatement of rent shall occur if Resident rejects the alternative accommodations or if the
damage was caused by the Resident, Resident’s household, or guests.



Pre-occupancy and pre-determination inspections

Entry of premises during tenancy

Language was changed

The Landlord will provide written statement notifying purpose of entry delivered to premises at least
24 hours (instead of 48 hours previously) before such entry shall be considered advance notification.

Response to requests by Residents for repairs and services would not require a 24 hour (instead of 48
hour) notice.

Termination of Lease

Language was changed to state; This lease may be terminated by Resident at any time by giving 30
calendar days {instead of 15 calendar days} advance written notice, to be effective at the end of a
monthly rental period, to Landlord in the manner specified in this lease.

Smoking Cessation

An addendum will be added to the lease and must be signed by families in compliance with the No
Smoking Policy. If there is a violation of the House Rules and Regulations as it pertains to the No
Smoking policy ARHA may take enforcement action. All complaints must be submitted in writing and
will be investigated to the best of ARHA's ability. If a complaint regarding the violation of the policy is
confirmed this constitutes a material breach of these House Rules and Regulations and of the Lease by
the resident, the resident’s family members, or guests/invitees and immediate termination may result,

Parking Policy

The addendum was updated to require license and registration with an address reflecting the leased
premise before issuance of a permanent parking permit. Permanent visitor permits will also be issued
to residents residing at developments that allow for visitor parking. Commercial vehicles will not be
allowed to park on the lots. All vehicles must be in operating condition to park on the lot.

RECOMMENDATION:

That ARHA's Board of Commissioners vote to approve Resolution No. 630 to adopt the 2016 Lease
Revisions.

FISCAL IMPACT:
None



THE ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORY BOARD OF COMMISSIONERS
AUTHORIZES APPROVAL OF THE 2016 RESIDENTIAL DWELLING LEASE REVISIONS

RESOLUTION No. 630

WHEREAS, the Alexandria Redevelopment and Housing Authority is required to obtain Board’s
approval for substantial revisions to the residential dwelling lease; and

WHEREAS, the program and affordable dwelling unit leases impacted by the proposed changes have
been identified as the Public Housing Lease, Tax Credit Lease, Moderate Rehabilitation Lease, and the
Market Rate Residential Lease agreements; and

WHEREAS, the proposed changes such impact key areas such as Payment under the lease, Smoking
Cessation, Parking Policy, Occupancy and Lease Termination, constitute a substantial and/or material
change requiring Board approval;

NOW, THEREFORE, be it resolved by the Board of Commissioners of the Alexandria Redevelopment
and Housing Authority, the Approval of the 2016 Residential Dwelling Unit Lease Agreement.

The undersigned attest that the Alexandria Redevelopment and Housing Authority adopt the foregoing
resolution.

Daniel Bauman, Chairman Date
ARHA Board of Commissioners

Roy Priest, Secretary-Treasurer Date
ARHA Board of Commissioners
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HUD's New Leadership

The Presidential election has turned the prospects for the U.S. Department of Housing
and Urban Development (HUD) upside down.

“Folks are generally feeling that there is a lot of defense that will need to be played
here," says Carol Galante, faculty director of the Terner Center for Housing Innovation
at the University of California, Berkeley. Galante also served as the Assistant Secretary
for Housing and Federal Housing Commissioner at HUD.

The changes proposed by the Presidency of Donald Trump could potentially upend
HUD's progress. Over recent years, the agency has moved slowly out of the shadows
to partner with other agencies and private capital sources. That includes bringing private
capital to housing subsidized by HUD, bringing broad change to communities with
distressed public housing and asking local governments to engage to significant
planning efforts.

It's not certain how the new Presidential administration and Congress will view these
efforts. However, housing advocates aren’t entirely pessimistic. “Some of the emphasis
that the Trump administration has put on infrastructure might find its way to housing,”
says Galante. “You could advocate for and see some additional funding for RAD.”

HUD's Latest Effort for Public Housing
The Rental Assistance Demonsiration (RAD) program brings private capital 1o public
housing by turning operating subsidies into new long-term, project-based Sec. 8
contracts that can support a mortgage.

it's the latest effort by HUD to bring new stakeholders and new capital to the portfolio of

more than 1.2 million public housing units across the country and help public housing
residents. “Prior programs resulted in a lot of tenant displacement,” says Diane Yentel,
president and CEO of the National Low Income Housing Coalition. “With RAD, the tenant
protections are strong.”



Just over three years after HUD made its very
first awards under RAD, 30,000 public housing
units have compteted conversion, according to
t; HUD. “It's been a limited number of units,” says
1 Bill Kelly, strategic advisor for Stewards of
- Affordable Housing for the Future. Housing
“*1 advocates expect gridlock and Congress to
| keep the funding in the new budget to a
repetition of last years levels. However, a
bipartisan bill also under consideration in the U.S. Senate would lift the cap on the
number of public housing units that could be transformed by the program to 250,000.

“That was very much a bipartisan-supported effort. 1 see that effort being maintained,”
says Galante.

Choice Neighborhoods to the Housing Trust Fund
Other new programs partner HUD with other agencies and whole communities. That's a
change from years in which HUD played a less central role. “There has been a
purposeful weaving together of HUD with other agencies,” says Yentel. “There were
definitely some purposeful actions taken to break people out of their silos.”

The Choice Neighborhoods program provides grants to redevelop neighborhoods that
have distressed public or HUD-assisted housing through a comprehensive approach to
neighborhood transformation. It's the latest incarnation of the HOPE Vi grant program to
redevelop distressed public housing. Choice Neighborhoods attempts to address whole
communities. For example, it explicitly includes education in its core goals. HUD
collected applications in June for a total $120 million in funding through Choice
Neighborhoods.

The new federal Housing Trust Fund also partners HUD with state housing agencies
and mortgage giants Fannie Mae and Freddie Mac. Throughout 2015, Fannie Mae and
Freddie Mac passed their contributions of $174 million to HUD, which passed the funds
on lo states. HUD has approved the state plans to distribute that first year of funding to
projects.

“The Trust Fund is the first new federal housing program in a generation,” says Yentel.

The program doesn’t have a lot of money for now—but that could easily change. The
proposal in the Senate to reform Fannie Mae and Freddie Mac would have expanded
the Trust Fund to $3.5 billion a year.
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HUD Champions Planning, Fair Housing
The agency has also placed itself in the center of the conversation on housing and
planning with new regulation on the Fair Housing Act issued in July. “This is the first time
there has been consolidated regulations,” says Yentel. “That was a big lift for HUD."

Under the new rule, state and local housing officials that manage money from federal
programs like HOME funds will need to show that their programs “affirmatively further

Fair Housing.” That means new development should not concentrate on poverty or
encourage racial segregation.

“Any community that receives HUD funding has to go through this process,” says Yentel.
“That requires communities to take a look at pockets of deeply concentrated poverty,
and what led to those pockets.”

The end result is similar to the kind of planning envisioned by the Parinership for
Sustainable Communities, between HUD, the Department of Transportation and the
Environmental Protection Agency. The Parinership encourages local governments and
agencies to come together in broad planning efforts. Federal funding from them was
meant to provide an incentive, and Congress refused to budget for the programs.

“Many Republicans in Congress were not happy with the Affirmatively Furthering Fair
Housing rule,” says Galante. “There were efforts not to fund it.” The new leadership at
HUD may also oppose the rule. “They could not enforce it. They could go through a
process to amend it,” says Galante. However, the rule is unlikely o be quickly removed.
“itis as hard to undo the change as to make the change. It took several years to create
the rule. There is an interagency clearance process.”

So far, the Trump transition team has not given any hints on its policy on Fair Housing,
or HUD's other programs.

Housing advocates are now putting energy into trying to influence—or at least prepare
for—the new leadership. “Are people brought in who care about the issues at the
agencies they are staffing?” says Galante. “People should be thinking about trying to
influence that.”

—-Bendix Anderson
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Alexandria City Council Approves Ramsey
Homes DSUP, $1.1 Million Project Loan

November 15th 2016

By Carla Branch

Ramsey Homes Redsign Refinements (Courtesy Image)

After controversy and delays, the Alexandria City Council on Saturday unanimously approved the
Development Special Use Permit for the redevelopment of the Ramsey Homes site at 699 N,
Patrick Street. Council also approved a $1.1 million loan from the Housing Opportunity Fund so
that the Alexandria Redevelopment Housing Authority can construct the offsite improvements that
are required as part of the DSUP.

Virginia Housing Development LLC (a subsidiary of ARHA) submitted an initial concept plan in
the fall of 2014 to redevelop the property with two four-story multi-family buildings with 64
housing units and a height noted as less than 50 feet. This concept plan was revised in early spring
of 2015 for two multi-family buildings that were four stories with an approximate height of 44
feet. In these initial concepts, the buildings were shifted to the western side of the site to allow for
on-grade parking on the east side alley. Through conversations with City staff and in response to
comments from the Parker-Gray Board of Architecture Review, ARHA revised the concept to two
three-story multi-family buildings, 53 housing units, and a height of approximately 39 feet.

In order to facilitate redevelopment of this property, ARHA applied for a Permit to Demolish the
4 existing building from the Parker Gray BAR. The BAR denied the request on April 22, 2015 by
a vote of 5-0. The BAR denial was based on the finding that “demolition of Ramsey Homes would
be detrimental to the public interest because the buildings were representative of African American
wartime housing and contributed to our understanding of that history in the middle of the 20th
century”, and that the buildings met four of the six criteria in Chapter 10-205(B) of the Zoning
Ordinance governing when/whether demolition is permissible:




1) Is the building or structure of such architectural or historic interest that its removal would be to
the detriment of the public interest?

4) Would retention of the building or structure help preserve and protect an historic place or area
of historic interest in the city?

5) Would retention of the building or structure promote the general welfare by maintaining and
increasing real estate values, generating business, creating new positions, attracting tourists,
students, writers, historians, artists and artisans, attracting new residents, encouraging study and
interest in American history, stimulating interest and study in architecture and design, educating
citizens in American culture and heritage and making the city a more attractive and desirable place
to live?

6) Would retention of the building or structure help maintain the scale and character of the
neighborhood?

ARHA appealed the BAR’s decision to deny the Permit to Demolish to City Council. On Sept. 12,
2015, City Council overturned the BAR’s denial by a vote of 5-2, thereby granting approval of a
Permit to Demolish to remove the four buildings.

During the hearing on the Permit to Demolish, City Council requested that ARHA investigate
alternative approaches to redeveloping the Ramsey property to address a number of concerns
raised by Council and the community prior to bringing forward a request for a Development

Special Use Pernmit. Among these issues, were concerns about the appropriateness of the proposed

mass and scale, the overall percentage of open space proposed, and the potential preservation of
one or two existing buildings.

At the Feb. 4, 2016 meeting of the Planning Commission, the application by ARHA for the
demolition of all four existing buildings and the construction of two multi-family buildings for a
total of 53 housing units was considered. The Planning Commission recommended the approval
of the Master Plan Amendment and the Rezoning request, but recommended denial of the
Development Special Use Permit. On Feb. 20, 2016, City Council considered the above stated
application by ARHA. During this session, City Council approved the Master Plan Amendment,
however the Rezoning was denied due to a lack of a supermajority. The Applicant had requested
a deferral of consideration of the Development Special Use Permit. On Feb. 23, 2016 the Master
Plan Amendment and Rezoning actions were rescinded by City Council. At a re-hearing of the
case on March 12, 2016, City Council approved the Master Plan Amendment and Rezoning, and
deferred the Development Special Use Permit as requested by the Applicant. City Council
additionally passed a resolution for a joint City-ARHA work plan for the consideration and
development of alternative plans for Ramsey Homes with the goal of preserving one existing
building. For further reference, the February 20, 2016 Staff Report for the previous proposal with
the Master Plan Amendment and Rezoning are available online as attachments to the Council
Hearing minutes. The Joint City-ARHA Work Plan can similarly be found as an attachment to the
Council Hearing minutes of March 12, 2016.




On June 28, 2016, ARHA and City Staff presented two alternative plans developed by the joint
City-ARHA work group to the City Council in order to obtain feedback from the City Council on
how to move forward. One alternative (“Proposed Concept”) consisted of the two-building plan
previously submitted by ARHA with building improvements. The second alternative (“Alternate
Concept”) preserved and renovated one of the existing buildings for two multi-family units on the
northern end of the site, while creating a four-story multi-family building with 52 dwellings on the
southern side of the site. The Alternate Concept was recommended by City Staff. Additionally,
the consideration of converting the adjacent alley ends to open space was presented as a potential
enhancement to either alternative, as a separate City action. City Council recommended the multi-
family building of the Alternate Concept with the modification to the concept to demolish all
existing buildings and shift the proposed multi-family building to the north of the site, creating an
open space at the corner of North Patrick and Pendlefon Streets. Included in this recommendation
was the pursuit by separate action to convert one or more of the alley ends to open space.

On July 27, 2016, the BAR conducted a conceptual review of the proposal with City Council's
recommended layout and found the scale, mass and general location on the site that was selected
by City Council to be consistent with the historic district standards, and made comments regarding
architectural aspects that needed further refinement. The applicant returned to the BAR for a
special meeting on Sept. 14, 2016, where the BAR endorsed the scale, mass, and general
architectural character of the project in its current state, with recommendations for further study
when the project returns for a Certificate of Appropriateness.

Following Council’s approval of the DSUP, ARHA must return to the BAR with a final design
package and materials selection that will incorporate the comments made at the last BAR work
session. Therefore, while the height, scale, massing and general architectural character as
presented at this point form the foundation of the design scheme, there is an expectation that further
design refinement will occur as part of the BAR’s review and approval of a Certificate of
Appropriateness.

A separate but related process currently underway is the Section 106 review process, which
has been triggered by the demolition of the existing Ramsey Homes. Section 106 of the
National Historic Preservation Act requires that any project considered a federal undertaking carry
out a process by which federal agencies take into account the effects of their undertakings on
historic properties. The Section 106 process includes outreach to various stakeholders and
community members as well as the federal agency and the state historic preservation office. The
process includes the identification of historic properties, assessment of whether the proposed
project will have any adverse effects on historic properties, and the mitigation of adverse effects.
Mitigation can take many forms and there are often creative solutions to mitigate adverse effects
on historic resources. It is quite likely that some of the historic interpretation recommended as a
condition of approval of the DSUP would also contribute toward the applicant’s mitigation efforts
for Section 106 purposes. The applicant has initiated the Section 106 process, with the Office
of Housing serving as the lead, and invited a number of interested parties to participate
as consulting parties. To date, there have been three consulting parties meetings: one on June 6
and two on Sept. 15, It is expected that there will be at least one or two more meetings this fall to
discuss possible mitigation proposals. Based on feedback from the 106 process, a Programmatic
Agreement between the City of Alexandria, the Virginia Department of Historic Resources, and




the Applicant will be developed to address the mitigation measures to be implemented resulting
from the redevelopment of the site.

As part of the DSUP, Council approved less than 40% open space, which is required in the
CRMUM zone and a reduction in the number of parking spaces required. Council also approved
an increase in Floor Area Ratio from .75 to 2.0.

ARHA is not permitted to use Low Income Housing Tax Credit funds for offsite improvements
such as brick sidewalks, street improvements and undergrounding utilities that Council included
in the DSUP. Council approved an up to $1.1 million HOF loan to pay for these improvements.

“This has been a very long process but shows that by working together we can achieve agreement,”
said Mayor Allison Silberberg. “I want to thank ARHA and City staff; members of the ARHA

Board and City Council who members of the ARHA/City Work Group; and the many members of
the community who have remained engaged in this process.”

Councilman Paul Smedberg urged ARHA to be mindful of design and materials. “I hope that you
use the materials that are shown here and don’t value engineer the project to save money,” he said.
“That has happened before and we have ended up with a building that looks nothing like what we
approved. Please don’t make those kinds of changes here.”

ARHA CEO Roy Priest is retiring at the end of December. “I wanted to bring Council this check
for $480,600 in partial repayment of our Glebe Park loan,” he said. “As soon as we get approval

from HUD, I will personally carry over a check for $5.2 million. We pay our bills.”
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Council approves Ramsey Homes
redevelopment

November 18, 2016
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City councilors unanimously approved the redevelopment of the historic yet dilapidated

Ramsey Homes Saturday, marking the end of a long and at times contentious debate about
the site.

Under the plan submitted by the Alexandria Redevelopment and Housing Authority, the four
buildings that currently house 15 affordable units at 699 N. Patrick St. will be demolished and

replaced by one four-story building that will contain 52 mixed-income units.
"Did anybody think we'd see this day?” asked City Councilor Del Pepper after the vote.

Previously, city councilors and planning commissioners had spoken of their desire to preserve
at least one of the current Ramsey Homes buildings due to the site’s history as temporary
housing built for black defense workers during World War II.

But in June, city council approved a plan to demolish ali four of the buildings and replace them
with one, which would be moved to the north side of the property to allow for ground-level
open space at the corner of Pendleton and North Patrick streets.




The Ramsey Homes had been a major source of contention between affordable housing and
historic preservation activists as ARHA sought to redevelop the site. Its permit to demolish the
current property was initially rejected by the Parker-Gray Board of Architectural Review in April
2015 but then overturned by council in September 2015.

ARHA presented a plan at that time that would have amended the Braddock East Master Plan,

rezoned the property from a townhouse zone to mixed-use and built 53 units in two multi-
family buildings.

Last February, the planning commission rejected the plan and council failed to approve the
rezoning and master plan amendment following a protest petition from neighbors requiring a

supermajority of six votes. Council rescinded that vote days later.

After those decisions, city council and ARHA approved a joint work group and joint work plan
in March to foster greater cooperation at all levels, including between staff. Council then

approved a proposal to rezone the property and amend the master plan that month.

Since then, the group worked in conjunction with local residents and other stakeholders to
produce the final version.

"This has been a long time coming, but I must say I'm proud of the outcome,” said Mayor

Allison Silberberg. "It's a lot of people coming together, finding that common ground, [with]
great input from the neighborhood, the Parker-Gray BAR as well as the board of ARHA ... and
the staff of ARHA and our staff.”

Under ARHA’s plan, 15 of the units would be available to residents whose income is 30 percent
of area median income, with the other 37 available to those making between 30 and 60 percent

of area median income.

Current Ramsey Homes resident Marian Mealing praised city councilors and other stakeholders
for the work they have done on this project,

"Having done that shows growth, determination and commitment to those of us who already
live in affordable housing in the city,” she said.




But councilors were perturbed by a condition of the approval which means new residents will
not be eligible for on-street parking spaces unless city council approves a comprehensive policy

on granting permits for new developments.

City Councilor Paul Smedberg said a policy must be formed and put into practice, and he

decried the current practice of considering such a condition on a case-by-case basis.

“"We've talked about this for years,” he said. "It is not equitable, it is not fair, and until we have

an actual policy in place, I do not think we should be making these individual, one- off
determinations.”

Smedberg also raised concerns about the quality of materials used in the construction of the

new property, and said he hoped it would live up to the renderings produced by the architects.

“These sites are very high-profile in the ARHA portfolio, and I would really hate to see this type
of architecture that we're shown and the level of expectation of windows and other types of
materials, and immediately it's value-engineered like it was in the adjacent project,” he said.

I really hope that isn‘t done beginning Monday morning, which is typically what happens.”

Council also approved a loan of $1.1 million to ARHA from the city’s Housing Opportunities
Fund, to be used for various infrastructure improvements that are standard in such a

redevelopment project.

At councii’s November 9 legislative meeting, city housing director Helen Mcllvaine said the
source of the loan is proceeds from ARHA’s repayment of the loan it received for the

redevelopment of its Glebe Park property.

On Saturday, ARHA president and CEO Roy Priest hand- ed City Manager Mark Jinks a check
for over $480,000 as part of that repayment, and said an additional payment of $5.8 million

will be forthcoming once the U.S. Department of Housing and Urban Development approves
the sum.

The project will return to the Parker-Gray Board of Architectural Review, which will refine the
project's architecture, ahead of granting a certificate of appropriateness to allow it to proceed.
Nathan Imm, an official with the department of planning and zoning, said the city’s landlord-




tenant relations board will hold a public hearing in December to consider ARHA’s proposed

relocation plan for current residents of the property.






