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April 16, 2013

Mr. Christopher Ballard
1904 Russell Road
Alexandria, VA 22301

Re: Monday, June 24, 2013 Regularly Scheduled Board Meeting

Dear Chairman:

Enclosed please find the docket for the regular board meeting of the ARHA
Board of Commissioners to be held on Monday, June 24, 2013, at 7:00 p.m.,
Ladrey Building (Community Room) 300 Wythe Street Alexandria, VA 22314. The
docket has (9) items; of which there are no consent items or no action items to
present.

Sincerely,
Roy O. Priest,

Secretary-Treasurer
Ih/ROP

cc: City Council (7 electronically)
ARHA Commissioners (9 delivered/electronically)
Rashad Young, City Manager (1 Electronically)
Mildrilyn Davis, Office of Housing (1 electronically)
Alexandria Libraries (4)
Alexandria Resident Advisory Board (1 electronically)
Ladrey High Rise Advisory Board (1)

600 North Fairfax Street ¢ Alexandria, VA ¢ 22314 » Office: (703) 549-7115 « Fax: (703) 549-8709

www.arha.us



ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY
BOARD OF COMMISSIONERS

REGULARLY SCHEDULED MONTHLY MEETING
MONDAY, JUNE 24, 2013
7:00 PM
LADREY BUILDING (COMMUNITY ROOM)
ALEXANDRIA, VA 22314

Public Discussion Period for Resident Groups — 10 minutes
e Ladrey Advisory Board (LAB) — Otis Weeks, President
¢ ARHA Resident Association (ARA) — Shanelle Gayden, President

Public Discussion Period on Agenda and Non-Agenda ltems — 5 minutes
¢ Lt. Dennis Andreas of Alexandria Police Department — Neighborhood Briefing

Adopt Minutes for Monday, May 29, 2013 Board of Commissioners Meeting
Vote Receipt of the Secretary-Treasurer’s Report

Board Standing Committee Reports:
o PERSONNEL (Michelle Millben, Melvin Miller and Karl Sandberg)
e REAL ESTATE DEVELOPMENT (Christopher Ballard, Daniel Bauman & Merrick Malone)
e LEGAL/POLICY (Chyrell Bucksell, Carter Flemming & Brett Libresco)

CONSENT DOCKET

ACTION DOCKET

Immediate:
No Item Submitted

Discussion:
No Item Submitted

Other Business

Executive Session to Discuss Personnel, Legal and Real Estate Issues



MINUTES

MINUTES



MINUTES OF THE
ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY

REGULARLY SCHEDULED MEETING
LADREY BUILDING COMMUNITY ROOM
300 WYTHE STREET
ALEXANDRIA, VA 22314

TUESDAY, MAY 29, 2013
7:30 p.m.

CHAIRMAN: Christopher Ballard, Presiding

THOSE PRESENT: Carter Flemming
Karl Sandberg
Chyrell Bucksell
Michelle Millben
Daniel Bauman

ABSENT: Merrick Malone, Vice Chairman
A. Melvin Miller
Brett Libresco

RECORDER: lan Hawkins

The regular Board meeting was called to order at 7:44 pm. Others present were Roy Priest, Chief
Executive Officer, ARHA Department Heads, ARHA staff and citizens.

Chairman Ballard opened the floor to receive the Public Discussion Reports.
ITEM 1. PUBLIC DISCUSSION PERIOD FOR RESIDENTS GROUPS — 10 MINUTES:
a) Ladrey High-Rise Residents Advisory Board (RAB) — Mr. Otis Weeks, absent.
b) Alexandria Resident Association (ARA) - Shanelle Gayden, President of the ARA, informed
the Board on Saturday, May 4th the ARA took part in a very informative and fun leadership

training, facilitated by North American Management. Every participant received tools to
effectively serve the residents.



The ARA and Inner Visions support group recently convened a meeting to discuss partnership
and future Memorandum of Understanding (MOU). The Inner Visions Support group is an
assortment of residents that meet twice a month, on the second and fourth Tuesday of the
month, at Charles Houston Recreation Center. We discussed Leadership Goals as Partners,
and community outreach ideas to connect with all ARHA Developments.

Linking all ARHA’s developments is the core goal in this partnership for the ARHA Resident
Association and the Inner Visions Support group. The steps that will be occupied will be to
invite residents from various developments to the Inner Visions Support groups.

Community outreach concepts include planning to have speakers that will capture resident’s
interest while encouraging them at the same time. "Each One Bring One" will also be a
technique used to increase overall participation. Changing the mindsetis a present goal,
developing future child care plans is a future goal, and advocating the importance of
community service to ARHA Residents is a present goal. Developing a telephone tree,
personal connections, and carpool is also a present goal.

The ARA has agreed to participate and is welcomed by the Inner Visions Support Group to
attend monthly meetings, and a 30 minute time block will be designated on the Agenda for
overall resident feedback.

A summer kick-off event for residents to attend is currently being planned. The event will be
convening at Mount Vernon Recreation Center on Saturday, July 6th from Noon to 3pm. This
event will engage resident’s participation in actual creative ways.

SOL testing has begun this week, reading and math group leaders are eager to see how the
participants will do. The end of the year celebration will be given to reward the participants
and leaders for all the hard work throughout the school year.

Mr. Priest apprised the Board that Ms. Gayden was the mistress of ceremony at the ground
breaking of the new Jefferson Houston School where Ms. Gayden serves as the President of
the PTA Association. Mr. Priest recognized Ms. Gayden as “Our little star is shining
BRIGHTER EVERY DAY!”

ITEM 2. PUBLIC DISCUSSION PERIOD ON AGENDA AND NON-AGENDA ITEMS - 5 MINUTES:
Lt. Dennis Andreas of Alexandria Police Department - Lt. Andreas was absent.

Momentum Leadership Program (MLP) - Jason Ellis, Program Coordinator, introduced
several participants that are presently in engaged with the Momentum Leadership Program.
Kinesha Beafore - a recent graduate of TC Williams and plans to attend Mary Baldwin
College; Amarri Parker - Junior at TC Williams has and interested in Fashion Design; Kordaye
Dean - Junior at TC Williams has an interested in Gaming Design/Development and Deza'Ray
Wright - Junior at TC Williams will pursue a career in the field of Criminal Justice.
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Mr. Ellis, apprised the Board that the MLP was created in 2011 in response to a need to
empower 16-19 year old teens from the Alexandria Redevelopment and Housing Authority
(ARHA) in the hope that they would develop a “voice” in the decision making processes in
the City of Alexandria. Several partners and stakeholders were brought on board to create a
year-long, transformative leadership experience that not only educates but provides our
group of aspiring leaders with opportunities to expand and promote their new developed
leadership abilities. Mr. Ellis, also informed the Board that Community Service, Health &
Wellness, Governance, Advocacy & Civic Engagement, Personal Development, Enrichment
and Support Services are part of the leadership modules.

Mr. Ellis, entertained several questions from the Commissioners. The Board applauded Mr.
Ellis for his outstanding service to assisting today’s teens.

ITEM 3. VOTE TO ADOPT MINUTES FOR TUESDAY, MAY 29, 2013 BOARD OF COMMISSIONERS
MEETING:

Chairman Ballard presented the minutes for Tuesday, May 29, 2013. Commissioner
Flemming moved to accept the minutes; the motion was seconded by Commissioner
Sandberg. The motion was approved unanimously with (5) Yeas to (0) Nays to accept the
minutes of Tuesday, May 29, 2013.

ITEM 4. VOTE RECEIPT OF THE SECRETARY-TREASURER’S REPORT:

Chairman Ballard opened the floor to receive the Secretary-Treasurer’s report.

Secretary-Treasurer presented his report and responded to questions raised by the Board.
Chairman Ballard requested a motion to accept the Secretary-Treasurer's report.
Commissioner Sandberg moved to accept the report; the motion was seconded by
Commissioner Flemming. The motion was approved unanimously (6) Yeas to (0) Nays to
accept the Secretary-Treasurer’s Report.

ITEM 5. BOARD STANDING COMMITTEE REPORT:
e PERSONNEL - No Report
e REAL ESTATE/DEVELOPMENT- No Report
e LEGAL/POLICY - No Report
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ITEM 6. CONSENT DOCKET:

6.1

6.2

6.3

Vote to Approve Resolution No. 567, The Alexandria Redevelopment and Housing
Authority Authorizing the issuance of up to $17,500,000 Revenue Bonds for the Purpose
of Financing the Acquisition, Rehabilitation and Equipping of Multi-Family Residential Rental
Housing Projects Located in the City of Alexandria, Virginia

Chairman Ballard made a request to approve Resolution 567. Commissioner Sandberg
moved to approved Resolution 567; seconded by Commissioner Flemming. The motion
was passed by (6) Yeas; (0) Nays.

Vote to Approve Resolution No. 568, Establishing New Signatories for all Authority
Controlled Checking and Saving Accounts

Chairman Ballard made a request to approve Resolution 568. Commissioner Sandberg
moved to approved Resolution 568; seconded by Commissioner Millben. The motion
was passed by (6) Yeas; (0) Nays.

Vote to Approve Resolution No. 569, Authorizing Commercial Credit Card Account (“CARD
ACCOUNT”) Relationship with SunTrust Bank

Chairman Ballard made a request to approve Resolution 569. Commissioner Sandberg
moved to approved Resolution 569; seconded by Commissioner Bauman. The motion
was passed by (6) Yeas; (0) Nays.

ITEM 7. ACTION DOCKET:

DISCUSSION

No items submitted.

ITEM 8. OTHER BUSINESS:

ITEM 9. EXECUTIVE SESSION TO DISCUSS PERSONNEL, LEGAL AND REAL ESTATE ISSUES:

At 8:57 pm, Chairman Ballard adjourned the meeting.
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Commissioners:
; Christopher Ballard, Chairman Carter D. Flemming Karl Sandberg
— Merrick Malone, Vice Chairman Chyreli Bucksell Daniel Bauman

AR HA Melvin Miller Brett Libresco Michelle Millben

Roy Priest, Chief Executive Officer

BUILDING COMMUNITY
PARTNERSHIPS

DATE: June 19, 2013

TO:

Chairman Christopher Ballard and the ARHA Board of Commissioners

FROM: Roy Priest, Secretary Treasurer w

SUBJECT: ARHA FINANCIAL REPORT: January 1, 2013 - March 31, 2013

L

IL.

CENTRAL OFFICE

The Central Office Cost Center (COCC) includes the Executive Office, Finance &
Administration, Asset Management, and Central Maintenance. This report reflects the
expenses associated with their operations. Staff is following HUD’s guidance in
determining the management fee to charge to each of the Authority’s developments. HUD
has provided an outline of the overall policy framework underlying the development of that
guidance.

The COCC charges the following fee monthly for each unit under lease. Management Fee
$63.52, Bookkeeping Fee $7.50, and Asset Management fee $10.00. HUD does not allow
these fees to be charged to an AMP if it results in an operating loss.

For the period ending March 31, 2013, the COCC generated a deficit of $8,452. The deficit
in the COCC will be offset by developer fee and other operating reserves at the end of the

fiscal year. The total amount of developer fee budgeted for this purpose in FY2013 is
$450,000.

PUBLIC HOUSING- AMP 1

Public Housing- AMP 1 is associated with one (1) HUD project number which is Ladrey
High-rise. This community consists of 170 rental units.

For the period ending March 31, 2013, Public Housing- AMP 1 generated a net loss of
$12,674; the deficit will be funded by Public Housing operating reserves.

600 North Fairfax Street ¢ Alexandria, VA 22314 e Office: {703) 549-7115 e Fax: (703) 549-8709 ¢ TDD (703) 836-6425

@ An Equal Opportunity Employer
Equal Housing Opparunity



Iv.

PUBLIC HOUSING- AMP 3

Public Housing- AMP 3 is associated with three (3) HUD project numbers which includes:;
Andrew Adkins (90 units), Samuel Madden Homes Uptown (66 units), and Ramsey Homes
(15 units). This community consists of 171 rental units.

For the period ending March 31, 2013, Public Housing- AMP 3 generated a restricted
reserve of $13,679; this reserve is restricted for Public Housing operations and
reimbursement of other federal programs.

PUBLIC HOUSING- AMP 4

Public Housing- AMP 4 is associated with four (4) HUD project numbers which includes;
Scattered Sites I (50 units), Scattered Sites II (30 units), Scattered Sites III (41 units), and
Park Place (38 units). This community consists of 159 rental units.

For the period ending March 31, 2013, Public Housing- AMP 4 generated a restricted
reserve of $9,285; this reserve is restricted for Public Housing operations and
reimbursement of other federal programs.

VI. PUBLIC HOUSING- AMP 5

VIIL.

VIIL

Public Housing- AMP 5 is associated with one (1) HUD project numbers which includes;
Saxony Square (5 units). This community consists of 5 rental units.

For the period ending March 31, 2013, Public Housing- AMP 5 generated a restricted
reserve of $1,614; this reserve is restricted for Public Housing operations and
reimbursement of other federal programs.

PUBLIC HOUSING- AMP 6

Public Housing- AMP 6 is associated with one (1) HUD project numbers which is Chatham
Square. This community consists of 52 rental units which are also Low Income Housing
Tax Credit (LIHTC) units.

For the period ending March 31, 2013, Public Housing- AMP 6 generated a net loss of
$13,657; the deficit will be funded by Public Housing operating reserves.

PUBLIC HOUSING- AMP 7

Public Housing- AMP 7 is associated with three (3) HUD project numbers which includes;
Braddock Road (6 units), Whiting Street (24 units), and Reynolds (18 units). This
community consists of 48 rental units which are also LIHTC units.

For the period ending March 31, 2013, Public Housing- AMP 7 generated a net loss of
$16,125; the deficit will be funded by Public Housing operating reserves.



IX. PUBLIC HOUSING- AMP 8

XI.

XII.

XIII.

Public Housing- AMP 8 is associated with one sites which includes; Old Dominion (24
rehab and 12 new construction units). This community consists of 36 Public Housing rental
units which are also LIHTC units.

For the period ending March 31, 2013, Public Housing- AMP 8 generated a net loss of
$8,709; the deficit will be funded by Public Housing operating reserves.

PUBLIC HOUSING- AMP 9

Public Housing- AMP 9 is associated with one site which includes; West Glebe. This
community consists of 48 Public Housing rental units which are also LIHTC units.

For the period ending March 31, 2013, Public Housing- AMP 9 generated a net loss of
$2,440. The deficit will be funded by Public Housing operating reserves.

PUBLIC HOUSING- AMP 10

Public Housing- AMP 10 is associated with one site which includes; James Bland Phase I
(Old Town Commons). This community consists of 18 Public Housing/LIHTC rental units.

For the period ending March 31, 2013, Public Housing- AMP 10 generated a restricted
reserve of $4,312; this reserve is restricted to the Limited Partnership and is used to fund
replacement and operating reserves.

PUBLIC HOUSING- AMP 11

Public Housing- AMP 11 is associated with one site which includes; James Bland Phase II
(Old Town Commons). This community consists of 18 Public Housing/LIHTC rental units.

For the period ending March 31, 2013, Public Housing- AMP 11 generated a restricted
reserve of $63,406; this reserve is restricted to the Limited Partnership and is used to fund
replacement and operating reserves.

MILLER HOMES

This report is associated with scattered sites in Region IIl. The units were purchased as a
result of the demolition of public housing units at West Glebe and James Bland. There is no
debt service related to these units. This community consists of 16 affordable housing rental
units.

For the period ending March 31, 2013, Miller Homes generated an (unrestricted) surplus of
$41,408. This surplus is being used to fund an operating reserve account.



XIV.

XV.

XVIL

XVIL

XVIIIL.

XIX.

HOPKINS- TANCIL COURTS

This report reflects 109 Mod-Rehab units. The debt service on this property was refinanced
in March 2010 and the residual receipts earned at this property are no longer restricted to the

property.

For the period ending March 31, 2013, Hopkins Tancil generated an (unrestricted) surplus
of $96,970. This surplus is used to support the deficit in the COCC.

QUAKER HILL, LP

This property consists of 60 LIHTC rental units.

For the period ending March 31, 2013, Quaker Hill generated a restricted reserve of
$141,602; this reserve is restricted to the Limited Partnership and is used to fund
replacement and operating reserves and cover outstanding debt obligations with the City of
Alexandria.

JEFFERSON VILLAGE

This property consists of 69 affordable housing rental units.

For the period ending March 31, 2013, Jefferson Village generated a restricted reserve of
$47,251; this reserve is restricted for replacement and operating reserves and debt service at
Jefferson Village.

PENDLETON PARK

This property consists of 24 LIHTC rental units.

For the period ending March 31, 2013, Pendleton Park generated a restricted reserve of
$29,600; this reserve is restricted for replacement and operating reserves and debt service
obligation.

HOUSING CHOICE VOUCHER PROGRAM

For the period ending March 31, 2013, the Housing Choice Voucher Program (HCVP)
operated with a restricted reserve of $99,960; this surplus is restricted for program HAP
expenses.

MOD REHAB PROJECT BASED VOUCHERS

For the period ending March 31, 2013, the Housing Mod-Rehab operated with a restricted
reserve of $1,517; this surplus is restricted for future program HAP expenses.



XX.

TAX EXEMPT BOND INCOME

For the period ending March 31, 2013, The Bond Fund generated (unrestricted) surplus of
$25,836

Please contact me if you have any questions or require additional information
Attachment(s)



rLfl
SLF
9%0°1
16

LOF']
£€9°1

L IR I s I B

v/

ol
o
[ag}

Jlun/owWodu|
[Bjudy “3ay

*dNH woy paalasai Apisqns Sunesado apnjout Jou s30p JA0GE [30) SUISNOH d1[QN 44

SHUN OEY UOTINJOSIY

*Pa393[[09 SHUNOLUE AU}

1uasaldal 1ou sa0p 11 ‘SJUBUSY VHYV 01 P2][1q Jual JO Junowe a) sajesipul Ajuo podal iy} U0 UMOYS SIUNOWE Y] -9I0N

OLF'60IC § ¥E6°TIS § ILT8IS S €9S'8IS S 6I8'LIS $ ¥IPTIE § 6SH6IS S T601 s[elog,
F86‘TII‘C § SBO'SHE STCSHE (444 FiY 888°'csE 658°09¢ § SOL'9SE Buisnoy o1jqng-uoN [e10],
£69°86t L68°8L €L008 8¢€L°08 8<L°08 £S+°88 ¥SL68 69 PIN 938[|IA UOSIAY[y
1cSttl €09°¢e lLE°€T 915°¢C £eTse 68t'tC LOE+C 91 SOWIOH J9[JIA
6L5°C69 601911 9¢€1°911 9¢1911 9¢1'911 9¢1911 9z6Cl11 [l (1oue], sunjdoH) | qeyay poy
6TCF €9¢ - 996 996 996 996 14 [1 3j4ed uoys[pusad
£98'891 F+1°8C Fr1°8C ++1°8C 18T F+1°8C FH1°8C (174 [ 1ed uoRpusd
8CI'C09 S S96°L6  § 10SL6 § TTLIOI $ 1L9CO1 S 1L9°TO1 § 809001 09 d143|[eA uoswe),
s)up) Suisnoy d1qng-uoN
98+'966 § 6+8°L91 9F0‘ELI 1+€°L91 1€6°€91 $9S'191 §  FSLTYI BuisnoH a1[qnd [230 L+
168°01 Fe8't 9cCy 8S¢l ET - - 1474 Al pue|g sowef,
8CL'1I FEIT A 9€9°1 889°1 059°1 88¢CC 81 [1 pue[g SaWe(,
LT6°81 8CCe 988'C cze'e ¥0TE LS1°E LEI°E 81 [ pue[d Sowefy,
18L°6€ 8899 6189 910°L LL6%9 619 290’9 8y G310 1S9M «
9Tt 9T FLOF 90<'t FESE LETE ¥t FeSt 9¢ uoruwoq plOx
€TLCe 0+9°¢ 09C9 659°¢ 601°S 891°¢ £88°¢ 8l SPIOUADY 4
L86°LT 61L% LY 799°f i 160°S 165t 144 Suniym «
1L1°G1 FLL'T FLLT FLLC 667°C 66C°C 1§T°C 9 Jo0ppeld
68T°¢01 F+8°81 065781 FLILI 96+'91 80¢91 LEO'LI [4Y arenbg weyeyD,
910°L1 99.°¢C 99L°C 1L8°C 1£8°T 1L8°C 1L8°C S alenbg Auoxeg,
£10°19 LTE 01 0£9°01 86 8001 +L8'6 0€1°ol 8¢ 0B JIed 4
L6S'FS cree LEO6 7€6°8 916’8 83¢6 180°6 8% SIS paJaneds Tl-v«
786°6¢ ZIrs 9¢6°¢ 0L1°8 €9L°L 9¢t’9 €8T 0¢ SANS PaIanedS [ [-b«
$89°C6 SPOF1 S09°F| cE19l Zr8Sl 88L°G1 €L9°C1 0s SIS Pataneds O1-b«
Se€9'101 9CTLI IFTLI r89l TL891 980°L1 £9¢°9] 06 SUDPY MIpUY
£99°cT £TH'e 18+°C (Yordn 6TTE 866°€ £0<°F Sl SOWOH Aasweyy
8S8'tt §TS'L £TT'8 96T°L zIo'L oL 081°L 99 USPPEA [SNWES,
PSITILT  § LbL'Fr $ 8ST8F § LELPF S 09LtF S ebbEE $ Coltr 0L1 asu-ySiy AaipeT,
syl Suisnoy d1qngd
180l aung ABJAl jady YIIBJA Alenaqayg Algnuep  s)uq) jo # awe) 133loayg
10T Ad
dupuaung 10y Uy

Apaoyny Suisnopy ¥ Juawdo]anapay vripuvxa]y



(0) - 0 (Zs9'9) - (Zst's) (Zst's) psevil - psevIl
(rLoz) - (rLocn - - A (oLsvel) (80£°99%) - (80£°99¢%)
¥L9°TI - ¥L9°TI (zs¥'g) - (zs¥'®) 8119zl 799°08S - 799°08¢
(cs8°T¢) 0STEPe S6€°01¢€ (9L1°LLT) 811°€SL TH6°SLS €28V10°C (095°566) 89L°00€°6  LOT'SOL'S
- - - - - - - (12L°5€T) 1TLSET -
- - - - - - - (665°8) 0S6°0L 15€°279
- - - - - - - 615°0L 000°8T5°S  615°865°S
$00°T 886°9¢ 766°8€ (og191) 088°cCl 05.°901 789°50¢ (P58°5T) 65819 $00°619
(s19) 0SL el (£9%) 00L LE1 6¥8°1 (oz'e) 00§°S 080°C
(L¥L'81) 000°€8 £6TP9 (8€T¥S) STET91 L80°801 156'v61 (9LT¥¥1) 880°9SL TIgLI9
(00s°8Ph) 00S°L6 000°6¥ (60¥°t) SLO6 999y T66°T6T (L¥L91) 00£°59¢ €66°8PE
(ozL'z) 0SL'SE 0£0°€T (162°8) 005°8 60T X \rarad ($55°59) 88v°LTI €€6°19
€TLSY £97°68 986°V€1 (svs°€6) 8£9°6¥Y 760°95€ L8I°LLS (606°591) £98°995°1 #$6°00%°1
(181°02) 0ST'EPE 690°€TE (LZ9°681) 811°€SL 06%°L9S w6 or1T (668°F1) 89006 698°S8T°6
(LzL) 0SL'81 £20°81 (szsL) STsL - 6C1°8C (0£9°8) 05$9°86 020°06
(sz8°C8) ST8TE - (szo'ze) §70°CE - 1€6°0% (£L7°68¢) Y0Z°0EY 1€6°0%
LE9 - LE9 (8) 0S 47 918 0S¢ SLY ST0°l
£68°1¢ SLITYI 820491 - - - 70206 99¢°061 SE8°6EL 202°0¢€6
- - - (ooszi) 00511 - - (oos‘zi) 00s°Cl1 -
- - - £98°¢ 0S6°L8 £18°¢2l1 €18°€Tl LES'9E 00L°611 LET9S1
- - - (116°¢) 050°0€ 6£1°9C 6£1°9C (116°¢) 050°0¢ 6£1°9C
- - - (£96°0) 895°C¢ S09°61 §09°61 (£96°7) 896°7T S09°'61
- - - (855°29) 0St° 09t T68°L6E 768°L6€ STE9Y T06°€69 LTTOVL
(1¥L€D) 005°0T 65L°9 - - - 6SL9 6008 005°02 605°8C
- - - - - - - S6¥°90C ¥88PIS’S  6LEITL'S
129 000621 129°¢€1 - - - 969°99¢ ¥6T°t1 00€°LIS‘ T ¥6S°1€S°I
wapng  dpng eny 103pug w3png [en)oy {en)y 193png 13png [enpy
(adpun)) (43pun) Suisnoy (43pun) ; 12AQ [ej30L el
/ RAQ / A0 Aiqnd 0D
1 dINV Butsnoy djqnd ('0*D) YO [8HUID (120N

€10 ‘I€ HOYVIW ONIANT dOIdad AHL Y04
SNOILVYAdO 40 INIWHLVIS

ALTNOHLNV ONIS10H ® INIFWdOTAAZATY VINANVXHTV

SIAIIS2 PIJIAISIIUN SIINPII SSOT 5

+x(SSOTIWOINI LAN aILSNrayv

2WOdU| PIIOLISIY ST
(SSOT) AWOINI LAN

asuadxy SunesadQ w0l

sIogJsuel |
SIAIISAY

30IAINS 199

sjuswAed douelsissy 3uisnoy
asuadxa [e1suan

SIDIAIIG IA1D01]

suonesodo 7 souruUIRW ATRUIPIO
saninn

SIOIAIDG JUBUD ]
uolRISIUIWPY
Sesuadxy suneladQ

anuaaay sunesadQ [e10]

awodu| J3YI0Q
S13JSUBL] IAIISIY

JUIOdU] JUSLISIAU|

Apisqng Funesadp

Spasold IS D.L0/29:] Jadojaaa(
99, Juswaeuejy 19ssY dADH
99 Juswadeuep 19SSV

23 Suidaapjoog

901A19G 10J 99,J/AuswaFeuey
SjuRIn) [B20]

SJUBIN) [BIUSWIUISACD)

oy Surom
anuaAdy sunesdo




0 - 0 (0) - 0) 0 - 0 0) - 0
- - (v19°1) - (F19°1)  (58Z'6) - ($8T6) (6L9°¢1) - 6L9°¢1)
0 - 0 y19°1 - #19°1 $87°6 - $87°6 6L9°€1 - 6L9°¢1
0r0°¥1 00188  0v1°201 (9¥s01)  0S1°1T $09°01  (69€PS)  SL6'€TE  909°69T (082°¢) 768'89¢ 119°69¢€
- - - - - - (oo, 1) 00L°1 - (85L) 8€L -
0£S 0SL 11 087°Cl (9g0°1) 009°1 ¥95 (181°6) ST6'vY yrLsE (zeeen) L9£°SE S€0°TT
§8791 selel ol¥'se (s0T°D) SLY'T 0LT (rLTe) $.8°96 109°¢6 (syi'cl) 056°S01 S05°T6
859 sTI’l €L9°L (109) sTr'e ¥zl (£89°6) SL6'8E 66T 0TI‘IL 0sL'011 0L8°181
(sL©) SLE - (0s$) 0SS - (0sz°E) 052°€ - (5L8°TD) SL8°TT -
(8¥6°8) STL'SS  LLL9Y (¥S¥'9) 001°¢1 999 (182°LD) 0ST'8€1 696011 (110%2) €12°¢6 70T°69
ov0‘¥1 00188  0F1°T01 (z€6'8) 0s1°1¢C 81T°T1  ($80°SY)  SL6°ETE 168°8LT 66£°01 768°89€  06T°6LE
268 ST9°1 L1TT (sn) 54 69 (696) 000t 1€0°€ ($92°7) STI‘s 198°C
7€6'9 STL9 LSY'El (0s9°01) 05901 - (og0‘cL)  0£0°TL - (s£0°62) SE0°6C -
LISV 0SL'8T  L9S‘€E L09 0SLT LSEE 668°0C St6°eel PH8¥S1 85€°6€ TESTST  688°16T
669°1 000'1S  669°TS T6T°1 00S°L T6L°8 910°L 00011 910121 oveT 002°T8 oFsS‘v8
w3png  193png Jenyy w3png  jedpng  [enpY y3png  13png [enyy 13png 103png [enpy
(4apun) (4apun) (a2pupy) (4apun)
/ 19A0 ] 42AQ ] 1AQ | $2AQ

9 JIV 3uisnoy diqnd

S JIV Suisnoj qngd

¥ dINV Suisnoy a1qng

€ JINV Suisnol aiqng

€102 ‘1§ HOYVIW ONIANT dOoI¥4d AHL Y04

SNOILVYAdO A0 INIWHLVIS

ALRIOHLNV ONISNOH ¥ INAWdOTAAZATY VINANVXATV

$3AIISIL PIJO14ISAIUN SIINPIL SSOT

»x(SSOTIWOINI LAN gaLsnrayv

uIodu| ﬁuuo_.:wux 1S897]
(SSOT) AWODNI LAN

asuadxyq SunesadQ jejo],

SIgjsuel ]
S9AI2S9Y

201A19S 199

sluaWwAed duelsIssy Juisnoq
asuadxa [e1ousn

SIDIAIAS JA1199101]

suonerado 2 soueuduIew ARUIPIO
salnn

SIOTAIIG JURBUD L

uonenSIuIpY

sasuadxy supesado

anuaAdy SunesadQ [#)oL

swodu| 120
SJoJSUBI] IAIISIY

SWOdU| JUIUISIAU]

Apisqng Sunelsadp

Spa2dold 3[es D.L0/23] 1adojaasg
29, Juswadeuey 19sSyY dADH
93] JuswaFeuRA] 195SY

92,1 Suidsoyyoog

901AI9G 10} 99 JAudwafeus|y
sjuelD) [8207]

SJUBID) [RIUSWIIDACD

Ny Burjjamg
anuaAdy supelddQ




0 - 0 0) - (0) (0) - 0) 0 - 0
(Tie'v) - zic'ry) - - - - - : - -
rAEN7 - AN~ (0) - (0) 0) - (0) 0 - 0
06L°T SZ8'19  S19%01 (6L691) 000°€9  1T0°9% (€91) SLY'9S T1€9¢ (£689) cTE'88 TLPIS
(sz8'se)  szg'se - - - - - - - - - -
LLT 61 3 hard 069°12 (8z8°1) $T9°01 L6LS (1L5°2) 0S6°L 6LE'S (8€1°0) €961 STHEl
+92) 0SL 98t (Lsn) SLE 81T (09) 0S1 06 (s6¥) SL6 08¥
T20°0¢ 00S‘y (44943 (zvT'e) STL'ST  €8Y°L $T0°1 SL8El 00671 9€0°S €IL'8T  8PL'EE
8€8°€ 8€0°1 9.8y (99¢°T7) SLSE 6051 (6L2°1) 000°S 1zL'e 9¢ 88¢€°1 'l
986°8 0SL 9EL'6 (658) 000°1 vl SL SLY 0SS 6LEE 880°1 99%°p
9591 0SS91  90£°€E (Lzs'e) 00v'1€  €L8°LT LY9°T §T0°6¢ TLI1E (1,9t 0090  6T6°LT
01°LY ST819  LT6'80I (6L6'91) 000°€9 120°9% (g91) SLY'9S TIE9S (£58°9) STe's8 TLV'IS
(sz1°n) 0SZ'1 41 (681°1) 005°1 1€ Lzs) SLS 6v€ (656) SL]1 916
- - - (091°9) 009°8 (1] 354 (1¥¥°61) 0S1°8C 60L'8 (00L°9) sz8IT  sTl'9l
- - - 9 - 9 (082) 0S¢ oL - - -
609°LY SLSIS  t81°66 (89v°C1) 00¥°9¢  TE€6°ET 962°0C 009°¢1 968°€E $89°¢ §Is'9T  0I1T0¢
619 0006 6196 €LLT 00891  €LT°61 (T10) 00s°¢1 88C°¢€1 (088°¢) 001°8¢  0TT¥E
ydpng  )agpng fenjoy yodpng  )38png [enpy yspng  133png [enjoy y3png  )e3png lenpy
(12pun) (s3puny) (a2pun) (a2pun))
\..o>o / JIAQ ] $3B3A0 ] 1RAQ
01 JINV Suisnoy d1qng 6 IV 3uisnol dqnd 8 dINV 3uisnoy Ajgnd L JIV Buisnoy J1jqng

£10Z ‘T€ HOYVIW ONIANT dorddd AHL Y04
SNOILVYAdO 40 INTWALVLS
ALTNOHLNV ONISNIOH ¥ INAWdOTAATATY VIHANVXATV

SIALISAI PIILIYSIIUN SIINPI] SSOT 4

»»(SSOTAWOINI LAIN @ALSNrav

Quwodu| ﬁuuu_.:mux “mwu‘._
(SSOD FWOINI LIN

asuadxyg SunetadQ B0

SIaJsuel]
SIAIISNY

201AI3S 193(T

siuswied aouelsissy Suisnoq
asuadxa [erousn

SIDIAIAG IAI193]014

suonesado 2 ssueuUIEW ATRUIPIO
sannnn

SIJIAISG JUBUD
uonBNSIUIWPY
sasuadxy sunerdQ

anuaAxy SunesadQ w0

awodu] JayiQ

SI3JSUBI] IAIISIY

JWIODU] JUSWISIAU|

Apisqng Buneiado

SpPa2201d 3[eS D.L0/23] Jadojara(
99, Juawadeuriy 19sSY dADH
39 JdwaZeuRA 19SSy

93] Suideaypjoog

901AI9G 10J 99 JAuswaeuey
SIUBIf) [BOOT]

SIUBID) [BIUSWUIIACD

ey Surjjamg
INPAYY sunerRdo




(0 - 0 0,696 - 0L6'96 [§0) - 0) 0 - 0
(To9'1¥1) - (209°1£ D) - - - (80%°1¥) - (80+' 1) (90t°€9) - (90t*c9)
T09°1¥1 - 209°1¥1 0L6°96 - 0,696 80t° 1Y - 80t 1¥ 90t°€9 - 90t°€9
(6£9°601)  009'69T  196°€91 (580°16) 00€°0v€ S1Z'64C (Tev'Le)  0ST'89  818°0€ (L81'VT) 65609  TLLOE

(00Ss‘9L)  00S9L - (00091) 00091 - (5L991)  $L9°91 - (r81'67)  ¥81°6C -
(81) 0s9°CT €9°CT (oLL°L) 00£°€T $TSSI - - - - - -
(zs¥'e) 052°0S 86L°9Y €659 0S6°LS VS (z16'p) 00201  88C'S 100°L SLY'E 9Ly 01
- - - st 0S¢ 9 (sz1) o4 - (9%) 0SL ¥0€
(sov‘el)  0SLLT SHE'Yl (zre1€) SLEOS £€0°6S (£86°6) 0SL'I1  L9L'l (£¥0°D) 0SS°L LOS'S
(z8%) 000°T 8I1°l (sk1°61) 005°SS §SE°9€ (¥) SL8 1.8 $0T°1 000°1 02T
(sz91) §T9°1 - (sL6'81) STY'LE 059°81 (sLen) SLE‘] - 6°C 0SL $69°€
(LsL'e) $78°88 890°6L (s82°1) 00£°€9 S10°6S (65€P) 0ST°LT  168°TT (£99°¢) 05281 L8S*YI
£96°6€ 00969T  £95°60€ 988°C 00£°0¥€ 981°9t€ SL6'E 0ST'89  STTTL 6176 65609  8L1°001
1t 00S°C 116C (6£LT) 0SLE 110°1 (6L8°1) 0sZ°T 1L€ [(3%4] GLE ovl
st 001 el (o) 0S ¥ - - - - - -
- - - - - - - - - 1IL'€y  +8S°IS $6T°S6
- - - 00S‘y - 00S‘y - - - - - -
816s¢ 000'L9T  81§°T0¢ 1L1y 005°9¢€€ 1L9°0%€ ¥58°S 00099  +S8°IL (LsT'P) 0006 rL'Y
13png  333png [enyay 103png 18png [enyoy 13png  dpng  [en)dy yedpng  133png [enoy
(s3pun) (a2pun) (a3pun) (a3pun)
] 1RAQ ] 83AQ0 / 19AQ ] 32AQ

d'TIIH +EnQ

noue | -supidoy SOUIOH SN 11 JINV Suisnoy a1jqnd

€102 ‘T HO¥VIW ONIANT dOoIddd AHIL Y04
SNOILVYAdO 40 INTWALVIS
ALTYOHILNY ONISNO0H ¥ INAWdOTAAZATY VINANVXHTV

SOALISIA PIJILAYSAIUN SIINPIA SSO] 5 5

»»(SSOTAWOINI LAIN @ALSNrayv

uwoduj _uuﬁ:.:mom 1SS
(SSOT) AWOINI LAN

asuadxyg SunesadQ (810

SIgJsuel]

SIAI3SY

301A12§ 192d

sluswAed aouelsissy Suisnoy
asuadxa [eisuan)

SIDIAIDS JA1199)04d

suonesado 2 sdurujUIBRW ATRUIPIO
sannn

SIDIAIOG JUBUD ]

UONBISIUIWPY

Sasuadxy SunEIadO

anuaAdy SuneladQ jejol

awoduf Jayl0
SIQJSUBI] JAIISIY

SUWIOdU[ JUSUIISIAU]

Apisgqng Funeradp

SPa920.d 9[8S D10/, 12dojarsg
93,1 Juawiadeue| 19SSy dADH

93] 1wawadeury 19SSy

29,1 Surdaaypjoog

901A19S 10} 93, JAuswaFeuey
SjuRIn) [B307]

SIURID) [BIUSWILIIAOCD)

1uay Sutjjomg
anuaAsy superdQ




() - 0 0 - 0 0 - 0
(096°66) - (096°66) (009°67) - (009'67) (1sz'Ly) - (1ST'LY)
096°66 - 096°66 009°62 - 009°62 1ST'LY - 1S2°Ly
L9TIE 00£°899°C  L95°669°S (691°LT)  00S°T8 SeE'ss (908'96)  0STHOE #HPLOT

- - - (osL7€) 0SLE - (0sT°0S)  0ST0S -

- - - - - - (so®) 000°ST  S61°bT
616°6¥ 000°0ST°S  616°66C°S - - - - - -
81¢%9 0SL'98 890°€6 (9L¥°L) STO'LE 6¥5°6C (998°9) 000°901  +€1°66

(062) ST 3| (oo 001 - (osD) 0S1 -

(zeien) 0SE¥1 87T (580°¢) 0SL°L $99‘y (z9T'v0)  0OSL'L9  88¥°tv

(928) S8l 669 (Lo¥'9) 000°01 £65°C (169°6) 0STTT 65591

- - - (zzn 00S 8LE (005°T) 00S°T -

(1L 0STSIg 616°€0€ (922°9) SLEET 6v1°L1 (z82'9) 0SE0E  6904C
LTTIEL 00€°899°S  LTS'66LS SEP'T 00578 S€6'v8 (Sss'6%)  0STHOE  S69°FST

(08) 00S°6 0Tr6 (€1°L) 00S°L L3 6v5°€ 0sT’l 66LY

(6££°881) 6££°881 - - - - - - -

(86) STl LT 12 - ¥ - - -
£88°301 [4S A% seeTve - - - - - -
0STLL - 0ST'LI - - - - - -
119°¢61 ¥889€T°S  S6FOEPS - - - - - -

- - - ¥18'6 000°SL ¥8°v8 (PO1°€S)  000°€0E  968°64C
198png 1o8png [enpRy ja8png ja8png jenjoy j193png  )o8png [enpy
(aapun)) (a2pun) (12pun)

\ ..u>o ] BBAQ / JIAQ

WBI504g JAYIN0A 910y SUISNOH

Naed uojd[puag

€102 ‘I€ HOYVIW ONIANA dOI4dd FHI 404
SNOILVYAdO 40 INTWALVIS
ALIMOHINV ONISNI0H ® INAWdOTAAAATY VINANVXHTV

ABB[[IA UOSIPJIL

SIALISAL PIJILIYSAAUN SIINPAL SSO T 4

»x(SSOTAWOINI LAN 4FLSNrav

JWOdU| PaldLIISAY SSIT]
(SSOT) AWOINI LAN

asuadxy SunesadQ (B30

sigjsuel]

S9AIASIY

201A19S 192

sjuawike  douesissy Juisnoy
asuadxa [elausn

SIDIAIDG 3A11D9104d

suonesado 2 ssurudUIBW ATRUIPIO
satnn

S30IAIOG JURUS |,
uonBISIUIWPY
sesuadxy sunesedO

anuaAdy sunesadQ [ero]

awoou| 19430
SIaJsuel] 9AIDSIY

JWIODU| JUSUISIAU]

Apisqng Suneiadp

Spaasold 3[es D.L0/29:] 12dojarsg
29,4 Juswadeue|y 19ssy JADH

93] JuswadeUB 13SSY

99,1 Surdaaypjoog

201A19G 10] 92 JAuswaFeuey
Sjueln [B00]

SjuRLD) [BIUSWILIIAOCD)

Ry Susjamc

3nuaAdY suneRdQ



9¢8'ST - 9¢8'ST 0 - (0)
- - (L1s1 - (L1
9£8°6T - 9£8°ST LIS - L1S°]
(081°11)  0SL'8T  0LS'LI 850°CI 0SL°60€ 808°1Z¢
- - (001°¢) 001°S
- - - 009°0Z  000'8LT  009°86C
0001 - 000°1 1343 0s1°¢ €6¥°€
(0s2) 0sT - - - -
(61%°L) 005°8 180°1 - - -
(11s'y) 0000  68¥°SI (r8L€) 005°€T 91L°61
9591 0SL'8T  90¥°t¥ SLS'El 0SL°60€ szeteTe
6291 0SL'8T  6LEEH - - -
LT - LT 91 - 91
- - - SL9 0SL 1€ STHTE
- - - ¥88°CI 0008,  ¥88°06C
jo3png  193png [enjay j33png ja3png [en)Oy
(42pun) (19pun)
/ 19AQ /4900

awodu] puog ydwaxy xe ],

paseg-1lo1d qeyay PO

€107 ‘1§ HO¥VIW ONIANT dOI¥Ad THL Y04

SNOILVYHAdO A0 INTWHALVIS

ALTNOHLNY ONISN10H ¥ INAWdOTIAAAATY VIHANVXATV

SIAIISIL PIJINLISAIUN SIINPAL SSO e 5

»+(SSOTVAIWOODNI LAN qa.Lsnrav

JWOooU] PaoLISAY SS9
(SSOT) AWODNI LAN

asuadxyg SuneasadQ [B)0]

SIDJSUBIL],
S3AIISIY

201138 199

sjuswAe douelsissy uisnoyq
asuadxa jeiouan

SIOIAIRS 3A1193101d

suonesado 79 soueudUIRW ATRUIPIO
sannn

SIDIAIAG JUBUD ],
uoHENSIUIWPY
sasuadxy suneIddQ

anuaAdy sunesadQ w10l

awoouj 19410
SI9JSUBL], JAIISTY

JWODU] JUSWISIAL]

Apisgng Sunesado

Spa920.Id 3[eS D.10/234 1adojaasg
99, JuawadeueN 19sSY dADH
93] JuswaZeuRA] 19SSy

93] Fuidaapjoog

Q0IAIDS 10J 99.]/AudwdFeuBIA]
sjuelr) 8307

SJUBID) [BIUSWUIIAOD

juay Fuijjom
InuAAdy sunerdQ




ASSET
MANAGEMENT

ASSET

MANAGEMENT



Commissioners:
Christopher Ballard, Chairman Carter D. Flemming Karl Sandberg
Merrick Malone, Vice Chairman Brett J. Libresco Daniel Bauman

AR HA Melvin Miller Chyrell Bucksell Michelle Millben

Roy Priest, Chief Executive Officer
BUILDING COMMUNITY
PARTNERSHIPS

DATE: June 20, 2013

TO: Chairman Christopher Ballard, and the ARHA Board of Commissioners
FROM: Roy Priest, Secretary-Treasurer ‘ /\://

SUBJECT: ASSET MANAGEMENT SUMMARY REPORT

I.  Performance Indicators for Board Monitoring

The Asset Management department is responsible for the management and operations of ARHA's
public housing developments, including but not limited to all leasing activities, rent collections,
maintenance and grounds, and the enforcement and compliance of ARHA policies, as well as HUD,
State and local government regulatory requirements.

ARHA’s Admission and Continuing Occupancy Plan, also referred to as the ACOP, is the official
document to set forth all policies in accordance with HUD’s regulations and other policies
approved by the ARHA Board of Commissioners.

In addition to the ACOP policies, HUD requires all Public Housing Authorities to abide by certain
rules and regulations designed to measure the PHA's performance against national benchmarks as
well as other industry standards used to measure the operational and financial status of the
organization.

The following report provides an overview of the Asset Management performance, including but
not limited to the following activities:

Leasing and Occupancy

Tenant’s Account Receivables (TAR)

Vacant units turnaround time (down time + make ready [turn-over] + lease up time)
Work Orders performance pursuant to HUD standards

Public Housing Assessment Systems (PHAS) score, annually revised by HUD, based on
information gathered by HUD from electronic submittals, REAC inspections and other
components provided by the authority.

O 0O O OO
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The Tables and Charts provide a summary and overview of Asset Management activities and where
applicable, include comparisons of performance indicators versus HUD standards, industry
benchmarks or ARHA’s own goals. Furthers performance indicators not covered in this section may
be included in the Secretary-Treasure’s report.

Table A below shows the Performance Indicators Benchmark or Goals, as determined by the Board
of Commissioners or the CEO. Additionally, Table-A shows HUD’s standards for each indicator,
whenever it is applicable, or a range of values assigned to the indicator, which shows the level of
achievement. In some cases, ARHA’s benchmarks may be higher that HUD’s standards.

Comments contain information pertinent to each indicator to help in the analysis of the scores
shown below. Some of the scores are percentile values, while other scores are numerical values
based on specific units. Chart “A” provides a graphic presentation of Table A.



Table A
Performance Indicators for Board Monitoring Report Period Ending May 31, 2013

Performance Indicators for Board Monitoring of ACC Units, HCVP & Market Rent

BENCHMARK HUD's
INDICATOR SCORE /GOAL STANDARD COMMENTS
See vacancy rate on the
Occupancy Rate ACC units (PH) 99% 98% 98% attached PH Vacancy
Tracking report details
See vacancy rate on the
Occupancy Rate HCVP (Mkt. Rate) 94% 98% 96%-99% attached Market Rate
Vacancy Tracking Report
Tenant Account Receivables (TARs) - 2%=A - Percent of rents uncollected
Occupied Units 0.8% 1% PINSA% =B - | = n, >2%sa% =B
>4%<6% = C ! !
0, Of =
Tenant Account Receivables (TARs) - 003 2% >6>/;;8</: E D T | >4%<6% =C, >6%<8% =D,
Vacated/Evictions ' N >8%<=E, >10%=F
>10%=F
Vacant Unit Turnaround Time (down Vacant units fiown time +
. make ready time + lease up
time + make ready days + lease up = 26 19 20 . ) .
VU Turnaround Time during the reporting period
(30 days) < 20 days =A,
19 Emergency Work Orders
i?niﬁi?ﬁ /‘Z\V;’;feg";’/;' S s 100% 100% 100%=A | Issued and Completed within
24 hrs. 99% -100% = A
379 total work orders issued;
220 total completed; 159
Outstanding Routine Work Orders 6 15 21 days work orders remain open
Number of Days (including VU's, exterminator,
Inspections (HQS), system
transfer, etc.)
90 — 100 = High
91 Performer -
70-89 = Standard performer rating as
PHAS Score 80 Standard of the 2012 Period
60 -69 = Near | (UNDER REVIEW)
Troubled, <60 =
Troubled
SPECIAL PROJECTS

Disposition Action Saxony Square & Park Place

See attached

Replacement Units

See attached

ARHA Strategic Plan

See attached




ChartA
Performance Indicators for Board Monitoring Reporting Period Ending May 31%, 2013

ALUE=DAYS

# BENCHMARK / GOAL

¥ CURRENT VALUE / SCORE

e T i TR & g S T—

CHART SHOWS BENCHMARK/GOAL VS. CURRENT VALUE OR SCORE AND ARE RELATED ONLY TO THAT SPECIFIC
INDICATOR. BENCHMAR VALUES AND SCORE VALUE SHOULD NOT BE USED COMPARATIVELY BETWEEN OTHER
INDICATORS FOR PURPOSES OF VISUAL ASSESSMENT.

Table B
Vacancy Activity Tracking Report for Market Rent Units/Section 8
for the Period Ending May 31%. 2013
Average

Total Units | Vacant Units Vacancy Rate %
Jefferson Village (*) 69 9 13%
Quaker Hill 60 1 1%
Hopkins-Tancil Courts (**) 108 6 5%
Miller Homes 16 0 0%
Pendleton Park 24 2 8%
TOTALS: 253 18 6% (avG) (***)

(*) Total units + 69. One (1) unit occupied by a RPO — net lease units = 68
(**) Total 111 Units: one (1) unit occupied by a RPO, two (2) units converted into the Ruby Tucker Center. Net unit count 108.
(***) Percentile values have been rounded up or down for chart purposes.



Chart B below provides a graphic representation of the above Table B showing the vacancy activity
report for Market Rent and Section 8 units for the current reporting period.

Chart B
Vacancy Activity Report Market Rate & Section 8 Units

M Jefferson Village (69)
100
B Quaker Hill (60)
80 1 Hopkins Tancil (109)
| Miller Homes (16)
60
B Pendleton Park (24)
40
5%
1% 20
2 13% 0% .—j L
N = 0

Total Units Vacant Units Vacancy Rate %

PERIOD ENDING MAY 31st. 2013
(SOME % VALUES ROUNDED FOR CHART PURPOSES)

Table C



Vacancy Activity Tracking Report for ACC Units
for the Period Ending May 31%. 2013

VACANT/DEMO TOTAL AVERAGE
II‘I)VTI.?'; OFF- LINE UNITS OC:;J:: ZCY VACANCY
UNITS OCCUPIED RATE %

Ladrey Building (170 - one RPO unit) 170 0 170 100% 0%
Andrew Adkins Homes (*) 20 4 86 96% 4%
Samuel Madden Homes (2) 66 2 64 97% 3%
Ramsey Homes 15 0 15 100% 0%
Scattered Sites | 50 1 49 98% 2%
Scattered Sites i 41 0 41 100% 0%
Scattered Sites Il 30 1 29 97% 3%
Park Place Condos 38 0 38 100% 0%
Saxony Square Condos 5 0 5 100% 0%
Alexandria Crossing at old bominion 36 0 36 100% 0%
Chatham Square 52 0 52 100% 0%
W. Braddock Rd. 6 0 6 100% 0%
W. Whiting St. 24 0 24 100% 0%
S. Reynolds St. 18 0 18 100% 0%
Alexandria Crossing at west Glebe 48 1 47 98% 2%
Old Town Commons (all phases) 49 2 47 96% 4%
TOTALS: (VALUES ROUNDED UP/DOWN) 738 11 727 n/a 1%
(1) S. Madden Homes: off line unit used by Alexandria Residents Association (ARA) -1

(2) Andrew Adkins Homes : 1-RPO unit & 1 off line unit for substantial rehab (modernizat5ion) -1

(*) Current vacancy rate does not reflect unit occupied by the RPO.

The Chart C below shows the vacant unit activity per sites. Please note that some developments
have been accumulated under one name due to the limitations of the graph (i.e.: Scattered
Sites |, Il and Ill, are all under “Reg. 3 Scattered Sites”, Braddock, Reynolds and Whiting are

under “BWR”, etc.)

All vacancy rate values are percentiles. Vacant Units are numeric values based on actual
number of units concentrated within the development description shown in the chart.



Chart C
Vacancy Activity for Public Housing Units as of May 31%, 2013

PUBLIC HOUSING DEVELOPMENTS
VACANCY RATE %

BTOTAL
UNITS

0%

' W Vacancy % Rate

B Vacant
Units
Vacant Units

Vacancy %
TOTAL UNITS

Year-to-Date Administrative & Legal Activities

The year-to-date number of executed evictions resulting in vacant units due to legal action and
the total number of evictions related to drug activities are shown in Chart D below, by
individual y/t/d accumulative totals.

The outcomes shown in Chart D are based on the number of administrative and/or legal actions
taken by staff to enforce Lease Agreements, including late notices due to failure to pay rent or
other charges. Court warrants which resulted in an actual eviction carried out by court order
during the current reporting period and the previous periods (Y/T/D).



ChartD

Year to Date Administrative & Legal Activities
Period Ending as of May 31* 2013

Warrant, 222

B Late Notices

B Warrant

I Evictions {drug related)

M Evictions (VU due to
Late Notices, 63 legal)
Evictions (drug

Evictions (VU due
related), 3

to legal), 8

Chart Data reflects accumulative values of the described action from January 1% 2013 up to the closing date
of the current reporting period.



Commissioners:
e Christopher Ballard, Chairman Carter D. Flemming Karl Sandberg

= Merrick Malone, Vice Chairman Brett J. Libresco Daniel Bauman
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BUILDING COMMUNITY
PARTNERSHIPS

DATE: June 13, 2013
TO: Christopher Ballard, Chairman and the ARHA Board of Commissioners

FROM: Roy Priest, Secretary-Treasurer @5@\4/

SUBJECT: HOUSING CHOICE VOUCHER PROGRAM (HCVP) ACTIVITY REPORT

l. HOUSING CHOICE VOUCHER PROGRAM SUMMARY OF ACTIVITIES

The current program utilization rate is 80% of the annual contributions contract (ACC) with 105% of the
budget authority expended. All voucher issuance and new applicant leasing activity has been
suspended due to funding constraints. The waiting list is closed. See various Charts related to the HCVP
activities during the current reporting period.

Crt A: Housing Choie Voucher Program Utilization Rate and Leasing Activities for current period.

B Total Mod Rehab Subsidy '
B Total Number of Seekers

H Total Section 8 Units Available

1 Total Section 8 Units Under Lease
B James Bland Relocation Vouchers

H Section 8 Units Allocated

4] 500 1000 1500 2000
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CHART B: Family Self Sufficiency Program (FSS) activities for current reporting period.

O Top Escrow Balance
@ Total Escrow Balance
ONo. of Participants

$200,000

$150,000

$100,000

$50,000
o | A

B Top Escrow Balance $22,447
@ Total Escrow Balance $167,422.89
O No. of Participants 28

CHART C: Section 8 Vouchers Unit Lease breakdown for current reporting period.

New Brookside

@ Mental Health

O Family Unification
O] Foster Care Youth
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@ Homeownership

O All Other Vouchers
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BUILDING COMMUNITY
PARTNERSHIPS

DATE: June 18, 2013

TO: ARHA Board of Commissioners

FROM: Roy Priest, Secretary-Treasurer %( ;ﬁj

SUBJECT: SOCIAL SERVICES SUMMARY OF ACTIVITIES

SENIOR SERVICES — KRUNCH BUNCH/CHARLES HOUSTON SENIOR CENTER

Participant Information for the month of May:
e 72 participants and guests were served;
e 24 ARHA and Annie B. Rose residents were served;
e The total breakfast meals served were 94; and
e The total lunch meals served were 174.

Summary of Services/Activities for the month of May:

e Health, Wellness, and Medical Services — 72 clients (duplicated count) participated in fitness
training, yoga, bowling, part 2 of the NVRC's hearing education and screening, and attendance
at the Annual Senior Health & Fitness Fair;

Assessments — There were none for the month of May;

e Referrals/Deaths — There were none for the month of May;

e Activities — 72 clients (duplicated count) participated in a variety of activities and programs
which included: assorted table games, craft projects, the “Caring & Sharing” discussion group,
the Senior Spelling Bee, the Annual Mother’'s Day Celebration, shopping excursions to
Spotsylvania, VA, Fair City Mall, Potomac Mills Mall, Wegman’s Store, Lorton Dollar Tree Store,
and Bowie Towne Center, and other excursions to AMC Hoffman Theaters, St. Michael’s, MD,
and the Museum of American History.

600 North Fairfax Street ® Alexandria, VA 22314 » Office: (703) 549-7115 e Fax: (703) 549-8709 « TDD (703) 836-6425
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SENIOR SERVICES — LADREY HIGHRISE

Summary of Services for the month of May:

e Health and Medical Services — 36 residents participated in visits with the Nurse from Lighthouse
Home Health, the Live Well Program, a Social Security Update Meeting with Corey Castle,
Medicare Counseling, Medicaid/SNAP Assistance, or completed Medicaid Applications;

e Assessment /Family Planning — 24 residents were assisted with Family Planning, Home Visits, or
Hoarding Management; Meetings were also held to provide residents from Park Place with
Hoarding Management Assistance;

e Referrals —~ 10 residents were provided with referrals for Dental Services, Companion
Aide/Home Health Care Services, Clothing Giveaway/Mattress Cover, Rental Assistance, and
Medical Equipment/Prescription Assistance;

e Senior Services — 33 residents were provided with general assistance which included completing
applications, making appointments, file updates, and communicating with Social Services;

e Activities ~ 252 Participated in events sponsored by Community Partners and Organizations.
These included the Annual Senior Health Fair sponsored by the Successful Aging Committee,
the, Church Services provided by Oakland Baptist Church and Fox Chase Baptist Church, a senior
funcheon sponsored by Third Baptist Church, Mother’s Day Gifts presented by the I'm Still Alive
Foundation, a Mother’s Day Breakfast sponsored by Ladrey, a Mother’s Day Dinner sponsored
by Alfred Street Baptist Church, the monthly shopping trip to Wal-Mart and monthly birthday
recognition;

e Donations — 120 Ladrey Residents participated in the ALIVE End of the Month Food Distribution,
which also served 150 additional families from the community; and

e There were 12 volunteer hours, all provided for the Ladrey Library, during the month of May.

FAMILY SOCIAL SERVICES — FAMILY RESOURCE LEARNING CENTER @ CHARLES HOUSTON

Participant/Process Information for the month of May:
e Avg. Daily Youth Attendance - 25/ # Relocated Youth- 2/ # Youth Contacts — 151
e Avg. Daily Adult Attendance — 8
e Active Volunteers — 7/ # Volunteer Hrs — 28/ Community Service Volunteers — 5/ # Volunteer
Hrs — 64

Programming Information for the month of May:

e Residents participated in several activities for the month including the Inner Visions Parent
Support Group Meetings. Adult Participants had presentations on Domestic Violence by
Shannon Daugherty and Effective Parent/Child Communication by Victoria Garcia;

e Throughout the month, parents participated in the Jefferson Houston (JH) Parent Resource
Room Fun Fridays. Sessions were led by Shanelle Gayden and the topics included SOL Boot
camp, encouraging students, and supporting the New Groundbreaking and end of the year
events; and




® One of the Family Resource Learning Center (FRLC) Students, Lesha Kenney, recently returned
from Finland, where she took part in an International Boxing Competition. Over the course of
the two day tournament, she defeated an opponent from the UK and won by a 5-0 decision.
She is the first female to ever win a gold medal in the Junior Olympics World Boxing
Competition. In addition, Lesha received a proclamation from Mayor Euille and the City of
Alexandria at their May meeting. She hopes to continue her training in boxing and has dreams
of making the U.S. Olympic team in 4 years.

FAMILY SOCIAL SERVICES — RUBY TUCKER FAMILY CENTER

Participant/Process Information for the month of May:
e Active Students — 50/ New Youth Registrations — 0/ # Inactive Students - 44
e Avg. Daily Youth Attendance — 18/ # Relocated Youth — 72/ # Youth Contacts — 368

e Active Adults — 40/ New Adult Registrations — 0/ Avg. Daily Adult Attendance — 1/# Relocated
Adults - 90

e Active Volunteers — 32/# Volunteer Hrs — 65.5/Community Service Volunteers —~ 0;
e Center Donations - $633 which included a $100 cash donation towards our upcoming Ruby
Tucker Day expenses and the remaining was food donations;

e Budget Expenditures — $49.45 was spent during the month of May for special event activities;
and

e Partnerships — No new partnerships to report for May.

Programming Information for the month of May:

® RTFC once again participated in Volunteer Alexandria’s Spring for Alexandria Service Day Event,
which saw a group of approximately 15 volunteers from the City of Alexandria’s Finance
Department participating in a variety of clean up and beautification projects in the Hopkins-
Tancil development;

e RTFC was also a registration site for the Alfred Street Baptist Church Brother’s Keeper Back to
School Program, which will take place in July. Over 130 ARHA kids were successfully registered
to receive necessary school supplies, backpacks, coats, school uniforms, and shoes;

e RTFC started initial discussions with the Mount Vernon Chapter of Jack and Jill to conduct a
series of leadership development workshops for 25 middle school aged youth in the 22314 zip
code —~ the majority of whom will be ARHA youth; and

e RTFC staff attended training provided through the CAFB Weekend Bag Program which focused
on strategies for recruiting and retaining youth in Center programs.




FAMILY SELF SUFFICIENCY PROGRAMS

Programs and Events:

e ARHA in conjunction with the ACPS FACE Program hosted an educational seminar titled, “How
to Help Your Child Succeed”. Several of the FSS participants had the opportunity to practice
their leadership skills during the seminar as they facilitated the two round-table break-out
sessions where school officials also participated in the discussions. It was a very successful
seminar with more than 50 ARHA residents and their children in attendance.

Case Management/Challenges:

e Of the 25 PH FSS participants, 18 are employed, and 14 are earning escrow;

e Escrow earnings for the PH FSS Program are: Total Program Balance - $38,193 and Top Escrow
Amount - $11,344;

e Estimated Escrow earnings for the HCV FSS Program range from $3,000 - $25,000;

® The following needs continue to exist for FSS Participants in both programs: Employment
Resources and one stop shops for employment, Education and professional training resources,
Affordable childcare and transportation assistance (cost of vehicle repair and bus/Metro
passes) and resources for food and clothing within the community;

® The HCV FSS Coordinator met with several FSS participants to go over completion of their goals
and discuss the time frame of completion for the other goals upon graduation; and

e The HCV FSS Coordinator invited current FSS participants to participate in job fair and
employment workshops, which will allow participants to obtain suitable employment.

Success Stories/ Outreach Work:

e The PH FSS Coordinator continues to work at Christ Church as a Lazarus Ministry Counselor
every Thursday morning, and assists a large number of ARHA residents with referrals for
assistance with rent and utilities;

e The PH FSS Volunteer donated 8 hours of service for the month and is currently working with 3
participants on household budgeting. In addition, she is working with 2 participants on
preparing for the GED Exam;

e Four PH FSS participants are taking college classes with NOVA;

e Three HCV FSS participants are scheduled to graduate in June. Two participants are also
scheduled for termination in August. The first has ported to Washington, DC and the other
participant has not fulfilled the requirement for the program;

e One additional HCV FSS participant enrolled in the Vehicles for Change (VFC) Program, which
receives donations of used cars from the community and provides them to low income families;
and

e Two HCV FSS participants are enrolled in the Virginia Individual Development Account (VIDA),
which is a special savings account that pays matching funds (2 to 1) to allow participants to save
money for education, starting a business, or purchasing a first home.




UPCOMING EVENTS

June 2013
o 8" — Annual Youth Arts Festival & Father’s Day Celebration, 12-4 PM @ George Washington
Middle School Field
9" — Oakland Baptist Church Service, 7 PM @ Ladrey Highrise Community Room
16"™- Fox Chase Baptist Church Service @Ladrey Highrise Community Room
22M - Ruby Tucker Day Celebration, 12 - 4 PM @ Ruby Tucker Park & Tancil Court
22" — FSS Picnic (w/Ruby Tucker Day),12-4 PM @ Tancil Court
e 24"™ - HCV FSS Graduation — 7:30 PM @ Board Meeting Location
e 29" ALIVE End of Month Food Distribution, 8 AM @ Ladrey Highrise

July 2013
o 8" 11"~ GlaxoSmithKline/AAAS Science in the Summer Camp, 3 PM — 5 PM

14" ~ Oakland Baptist Church Service, 7 PM @ Ladrey Highrise Community Room

17" — Live Well Program, 1 PM @ Ladrey Highrise

18" — Professional Skills/Training Seminar, 6:30 PM @ Charles Houston Recreation Center
21% - Fox Chase Baptist Church Service @ Ladrey Highrise Community Room

27" — ALIVE End of Month Food Distribution, 8 AM @ Ladrey Highrise

e TBD - Senior ZUMBA @ Ladrey Highrise
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DATE:

TO:

FROM:

SUBJECT:

June 18, 2013

Roy Priest, Chief Executive Officer

Chairman Christopher Ballard and the ARHA Board of Commissioners

Roy Priest, Secretary-Treasurer M\/

DEPARTMENT OF FACILITIES AND MODERNIZATION

PART | FACILITIES MANAGEMENT REPORT

A. Work Order Summary

161 work orders (W.0.) were issued during the current reporting period. Following is Table I,
which provides a breakdown of the work orders. Chart |, provides a graphic summary of the
number of work orders by each Region comprising the Asset Management Projects (AMP).

Issued W.O.s 379

Includes all work orders generated during the current reporting period from
4/1/2013 to 4/30/2013.

Completed W.0.s | 220

Includes all work orders completed during the reporting period.

Emergency W.O.s | 19

Includes all emergency work orders issued and completed within 24 hours.

Includes all work orders completed that are not considered health or safety

see note below

Urgent W.O.s 3 . . .
& hazards but may require immediate attention.
. Includes all vacant unit work orders generated during the current reportin
Vacant Unit 5 . B B P g
period.
(1) Open W.0.s 159 Work orders summary includes routine, exterminator services, contracts,

and vacant unit’s turnovers as of the closing of the reporting period.

(1) Open work order tickets by regional Asset Management groups, as seen
below, includes ongoing UPCS inspections for REAC:

Region |

Region Il
Region IlI
Facilities

19%
16%
11%

0%
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PART I

OVERVIEW OF FACILITIES AND MODERNIZATION ACTIVITIES

A. Current Facilities and Modernization activities in progress as of the closing of this report
include:

1.

3.

Vacant Units Turn Over

The Department had nine units undergoing rehabilitation work and five of those units
have been completed and turned over to Asset Management for leasing at of the
closing of this report.

Fee for Services
The department has been engaged in vacant unit’s turnovers, and the Pendleton Park
punch list for the closing of VHDA tax credits for the property.

Preventive Maintenance (PM)
Spring PM for HVAC and Electrical systems has been in progress since early March, and
will continue throughout the season.

4. Capital Fund Program

Work in progress includes substantial rehab of a vacant unit (1), Ladrey Emergency
Generator, exterior building repairs to various sites, such as fence, roofing and erosion
control, and Ladrey exterior grounds, including concrete sidewalks and other related
items.
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BUILDING COMMUNITY
PARTNERSHIPS

DATE: June 19, 2013

TO: Chairman Christopher Ballard and the ARHA Board of Commissioners
FROM: Roy Priest, Secretary-Treasurer W

SUBJECT: DEVELOPMENT UPDATE

JAMES BLAND II

All activities related to development are now completed for this project.
JAMES BLAND IV

ARHA has accepted all units in this phase. All units are under lease with the exception of the last
building which has sixteen (16) units we must lease between July 13™ and August 1*. Once we
have received the last contractor pay application we will begin the cost certification process.

EYA has sold forty-three (43) of the forty-four (44) condominium units (see Figure 1 below).
JAMES BLAND III/'V

We closed on this phase on June 19, 2013 at 4:17 pm. The land development is well underway and
is 49.6% completed. We received our first contractor pay application on June 8" and, now that we

are closed, we will be able to process this application.

EYA has taken reservations for 19 townhouse units (Figure 2), and four (4) condominiums (Figure
3). Graphics are located at the end of this report.

PENDLETON PARK

We are completing all tasks necessary to convert the construction bridge loan to the VHDA
permanent loan. Loan closing is scheduled for June 24™.

BOND PROGRAM

The bond issue for the Alexandria Trilogy Properties deal is progressing. City Council approved a
Resolution on June 11" for ARHA’s issuance of the bonds. With this approval, Alexandria

600 North Fairfax Street ¢ Alexandria, VA 22314 e Office: (703) 549-7115 o Fax: {(703) 549-8709 » TDD (703) 836-6425

An Equal Opportunity Employer
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Housing and Development Corporation (“AHDC?”) is preparing to make application to the Virginia
Small Business Financing Authority for an allocation of bonds. The HUD D4 Application has been
sent to HUD and AHDC staff will begin efforts in July to lobby for an expeditious approval

process.

TABLE 1: ARHA ACC TRIPLEX UNIT SCHEDULE: JAMES BLAND IV

ARHA
Placed- ARHA
In- Placed-
Turnover | Turnover | Service In-
to ARHA | to ARHA (per Service
(Est.) (Actual) | Contract) | {(Actual Unit Address
Building
28
Lot 18a | 12/23/2012 | 11/13/2012 | 2/21/2013 | 3/12/13 | 901 Madison Street
Lot18b | 12/23/2012 | 11/13/2012 | 2/21/2013 | 2/21/13 | 905 Madison Street #201
Lot 18c | 12/23/2012 | 11/13/2012 | 2/21/2013 | 2/15/13 | 905 Madison Street #301
Lot21a | 12/23/2012 | 11/20/2012 | 2/21/2013 | 2/20/13 | 911 Madison Street #301
Lot21b | 12/23/2012 | 11/20/2012 | 2/21/2013 | 3/12/13 | 911 Madison Street #201
Lot21c | 12/23/2012 | 11/20/2012 | 2/21/2013 | 3/12/13 | 915 Madison Street
Building
31
Lot 7a 3/3/2013 | 3/28/2013 | 5/2/2013 | 5/10/13 | 916 Montgomery Street
Lot 7b 3/3/2013 | 3/28/2013 5/2/2013 | 4/16/13 | 912 Montgomery St. #201
Lotz | 332013 | 310810013 | 22013 | 41413 | 912 Montgomery St. #3071
Lot10a | 3/3/2013 | 3/28/2013 | 5/2/2013 | 5/31/13 | 902 Montgomery Street
Lot1op | S8/3/2013 | 3/08/9013 | 5/2/2013 | 5/1/13 | 906 Montgomery St. #201
Lot1oc | 8/3/2013 | 3/08/2013 | 5/2/2013 | 4/30/13 | 906 Montgomery St. #301




TABLE 2: ARHA MULTI-FAMILY UNIT SCHEDULE: JAMES BLAND IV

ARHA
Placed-In- ARHA
Turnover Turnover Service Placed-In-
to ARHA to ARHA (per Service
(Est.) (Actual) Contract) (Actual)

BUILDING 33: ADDRESS 805 NORTH PATRICK STREET

Rental Floor 1

Unit 1 #101 4/4/2013 4/16/13 6/3/2013 5/31/13

Unit 2 #102 4/4/2013 4/16/13 6/3/2013 5/29/13

Unit 3 #103 4/4/2013 4/16/13 6/3/2013 5/30/13

Unit 4 #104 4/4/2013 4/16/13 6/3/2013 5/23/13

Rental Floor 2

Unit 1 #201 4/4/2013 4/16/13 6/3/2013 5/30/13

Unit 2 #202 4/4/2013 4/16/13 6/3/2013 5/16/13

Unit 3 #203 4/4/2013 4/16/13 6/3/2013 5/23/13

Unit 4 #204 4/4/2013 4/16/13 6/3/2013 5/23/13
{ Rental Floor 3

Unit 1 #301 4/24/2013 4/17/13 6/23/2013 5/15/13

Unit 2 #302 | 4/24/2013 4/17/13 6/23/2013 5/22/13

Unit 3 #303 | 4/24/2013 4/17/13 6/23/2013 5/20/13

Unit 4 #304 4/24/2013 4/17/M13 6/23/2013 5/31/13

Rental Floor 4

Unit 1 #401 4/24/2013 4/17/13 6/23/2013 5/31/13

Unit 2 #402 | 4/24/2013 4117113 6/23/2013 5/30/13

Unit 3 #403 | 4/24/2013 4/17/13 6/23/2013 5/30/13

Unit 4 #404 |  4/24/2013 4/17/13 6/23/2013 5/29/13

BUILDING 35: ADDRESS 835 NORTH PATRICK STREET

Rental Floor 1

Unit 1 #101 5/14/2013 5/20/13 7/13/2013

Unit 2 #102 5/14/2013 5/20/13 7/13/2013

Unit 3 #103 5/14/2013 5/20/13 7/13/2013

Unit 4 #104 5/14/2013 5/20/13 7/13/2013

Rental Floor 2

Unit 1 #201 5/14/2013 5/20/13 7/13/2013

Unit 2 #202 5/14/2013 5/20/13 7/13/2013

Unit 3 #203 5/14/2013 5/20/13 7/13/2013

Unit 4 #204 5/14/2013 5/20/13 7/13/2013

Rental Floor 3

Unit 1 #301 6/2/2013 6/5/2013 8/1/2013

Unit 2 #302 6/2/2013 6/5/2013 8/1/2013

Unit 3 #303 6/2/2013 6/5/2013 8/1/2013

Unit 4 #304 6/2/2013 6/5/2013 8/1/2013

Rental Floor 4

Unit 13 #401 6/2/2013 6/5/2013 8/1/2013

Unit 14 #402 6/2/2013 6/5/2013 8/1/2013

Unit 15 #403 6/2/2013 6/5/2013 8/1/2013

Unit 16 #404 6/2/2013 6/5/2013 8/1/2013




FIGURE 1: PHASE IV SALES

Old Town Commons
Phase IV Condo - Sales

6/6 - Ashton
1/1 - Ashton 2
1/1 - Ashton 3
6/6 - Belhaven
8/8 - Cameron
8/8 - Delaney
4/4- Ellsworth
2/3 - Ellsworth 2
2/2 - Ellsworth 3
3/3 - Franklin

1/ 1 -Gadsby

1/ 1 -Gadsby 2
43/44 - Total
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FIGURE 2: PHASE V CONDOMINIUM SALES

Old Town Commons
Phase V Sales

0/4 - Ashton
0/1 - Ashton 2
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1/5 - Delaney
0/4 - Elisworth
0/1 - Elisworth 2
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1/3 - Gadsby
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0/1 - Gadsby 3
1/1 - Gadsby 4
4/32 - Total
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FIGURE 3: PHASE V TOWNHOUSE SALES
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Phase V - Sales
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- AlexandriaNews ~ http://www.alexandrianews.org -

4th Annual Youth Arts Festival “"The Artist Within”
June 5, 2013 In Arts & Style | Comments Disabled

The Alexandria Redevelopment and Housing Authority and
our partners; The Alexandria Department of Recreation and
Cultural Activities, The Arts Commission, Alexandria City
Public Schools, DASH Bus, Northern Virginia Urban League
and The Campagna Center have teamed up to host our 4th
Annua! Youth Arts Festival of Alexandria. Children from
across the City of Alexandria are welcome to come to
showcase their artistic talents in art, theatre, music and

dance.
The Alexandria Youth Arts Festival
is sponsored by the Alexandria The Youths Arts Festival is a unique event and experience
Redevelopment and Housing for young aspiring artist to showcase their talent in art,
Authority (Courtesy photo) music, theatre and dance. The festival offers the youth from

across the City of Alexandria the opportunity to create

original art, participate in creative dance, youth theatre and
music including jazz.

The Father’s Day Component will include Basketball Tournament Games for
Father/Daughter/Father/Son teams with prizes for the winners. Former WNBA Star Simone
Edwards of the Seattle Storm will play in the Basketball Tournament Games.

This year, we are including a group of exceptional artists in all areas of art, dance and music to
help children nourish their thirst for learning and to encourage them to use their imagination.
Through community outreach, we nurture our youth and expose them to as many educational,
cultural, athletic, music and dance experiences as we can create that will provide them a safe
environment and at the same time teach them dignity, deportment and generally enhance their
overall character development.

Alexandria Mayor William Euille, Congressman James Moran, HUD Washington Field Director,
Marvin Turner, ARHA Board of Commissioners, Community and Business Leaders will be in
attendance and will welcome hundreds of children and their families.

Through this partnership, ARHA’s goal is to increase arts participation and deepen community
engagement through the arts with innovative intervention throughout the City of Alexandria.

WHAT: 4™ Annual Youth Arts Festival
WHEN: Saturday, June gth , 12:00PM to 4:00PM
WHERE: George Washington Middle School

Braddock Road Field
1005 Mount Vernon Ave,
Alexandria, VA 22314

Alexandria Redevelopment and Housing Authority is a public agency that preserves affordable
housing opportunities for Alexandria’s low-income residents by providing safe and sanitary living
conditions. The agency also provides educationa! and career advancement opportunities to
residents through social service programs. For more information, visit www.ARHA.us

Information on Simone Edwards

On May 19, 2006, Simone Edwards retired as the last remaining original member of the Storm.
Edwards earned her way into the hearts of Seattle fans with her relentlessly positive attitude
and omnipresent smile. After spending a season as a developmental player for the New York
Liberty, Edwards arrived in Seattle and made the team as a free agent. She quickly emerged as

http://www.alexandrianews.org/4th-annual-youth-arts-festival-the-artist-within/print/ 6/17/2013
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a key post player, averaging 7.4 points per game in both 2000 and 2001 and starting 27 games
the latter season. Edwards played a complementary role thereafter, but continued to step up for
the Storm when needed. A native of Jamaica, Edwards has helped out children in her home
country with her Simone4Children foundation.

Article printed from AlexandriaNews: http://www.alexandrianews.org

URL to article: http://www.alexandrianews.org/4th-annual-youth-arts-festival-the-artist-
within/

Copyright © 2012 AlexandriaNews. All rights reserved.
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Learning to Live o Loving to Learn

Alexandria City Public Schools

SENT VIA EMAIL

June 19, 2013

Mr. Roy Priest

Chief Executive Officer

Alexandria Redevelopment and Housing Authority
600 N. Fairfax Street

Alexandria, VA 22314

NOTICE OF INTENT TO AWARD

RE: Request for Qualifications (RFQ) #13-13-018 Community Partners for
Alexandria City Public Schools

Dear Mr. Priest:

The Alexandria City School Board dba Alexandria City Public Schools (“ACPS>)
would like to take this opportunity to thank your organization for its submission in
response to the subject RFQ. After very careful consideration of all submissions
and other due diligence processes, the selection committee has decided to issue a
Notice of Intent to Award the RFQ to your organization.

A formal of Notice to Award will be sent to your organization at a date in the near
future to inform you of the amount of the monetary award and any in-kind award, if
applicable.

The ACPS hopes your organization will continue to propose on future ACPS
solicitations and projects. If you have any questions or concerns, please do not
hesitate to contact me at (703) 824-7492 or emaill me at
eleanor.foddrell@acps.k12.va.us.

Sincerely,

Eleanor Foddrell
Director of Procurement

lef

The Alexandria City School Board does not discriminatc on the basis of racc, color, national origin, sex. disability, age,
religion, sexual orientation, marital status, status as a parenl, or preghancy in ils programs and aclivitics. Please direct all
inquiries regarding ACPS non-discrimination policies to the Chief Human Resources Officer, 2000 N. Beaurcgard St.,,
Alexandria, VA 22311, 703-824-6657.



6EeYie®

6€€Y.e/W02}00q0e} "92IAJSS AHUNUILIOD
SN'eYIeMMM y2noJya 3peq SUIAIZ 0} PSIEDIPSP 3q ||IM JUSAS 3U} Jo uoruiod B Aym
AR Lids 1eYL Ul S1 Y| "BUPUBXS)N JO A1D 9U1 O} SUOINQLIUOD I3y pue JdNn|

AQny| S1e| ay1 Jo AdE33| aU3 31BJga[aD O} SDUBPUSHE Ul 9q OS[e [|IM S[eDIo
AID pue SJ93JUN|OA ‘SuauliBy *swetdoud Aduaniyng-}as 4no ul sjueddiped
PUB SJUSPISU WYY UM 1USAS AJlwiey Paj|j-uny iy} Aolus pue INo swoD)

SSINAIR LINOA

pood

SABMBIAID)

sn'eyse@)s||al SSDUBULLIOMS
G/1€-5€5(€0L) s1oyeads 152n8 payAy|

"1381U0J uoneuLIojul 3iou 10) 10 panjonul 136 0} WAOEZ - 0071 A UOREAGIIIY

AP ~

SSIAIIDR S UJP|Iyd pue uidedspue| - UNOD) [DUB]
wawarosdwi Buipjing - 1898.415 AUSWOSIUOI €10 ]
uoleoynneaq dJed - Yued Jaxant Aqny

W40E:Z1 - WYLl :S19310.d 991A19S ANUNULIO)

PLEZZ YA ‘BLIPUBKILY 19 HOUeL 72
10199 Ajwe] 194N Aqny 317 Jo Juol) ul plefLinoy
Zz ounf ‘kepimes

dinb3 abebu3j Jamodw3

Jid §54

3
uonjeiqa[d) Aeq saxpny Agny [enuuy Yiy




WHAT’S
NEXT

ALEXANLRIA

Will you join the conversation?

What's Next Alexandria is a process 4th COMMUNITY DIALOGUE

where together we have been working to Monday, June 24th, 7 p.m.
strengthen and improve public First Baptist Church Activity Center

participation in Alexandria by developing 2932 King Street, Alexandria

e phe iy Transit: DASH bus AT-5 and AT-6 o1 Metrobus 28A
ClVIC engageme nt princip | €S, framework Parking is available - caipooling is encouraged

and outreach strategies. /—\Iready, more than For assistance vuth rides and carpooling, call
2000 people have participated online and SNt (Gl Gl (S S Ese)

Childcare and simultaneous Spanish

in the first three Community Dialogues. P s T

POLL
September - October 2012

COMMUNITY DIALOGUE 1
November 15, 2012

Online Interaction and refinement
January 4 - 14, 2013

COMMUNITY DIALOGUE 2

Refine and confirm civic engagement
principles and create process framework

January 29, 2013

Online Interact|on and refinement
March 19 - April 9

COMMUNITY DIALOGUE 3
April 30, 2013

On June 24th, join fellow community
members at the final Community
Dialogue to discuss the draft Civic
Engagement handbook, celebrate its
completion, and develop an outreach
network and strategies for future
engagement.

O] For more information, including
an agenda for June 24th, go to:
Alexandrlava.gov/WhatsNext
or call 703.746.3855.

Online Interaction and refinement
June, 2013

COMMUNITY DIALOGUE 4
June 24th, 2013

W NEXT STEPS

O men @ momm (P Emon © Won




SCIENCE
“SUMIMER.
What is it?

Science in the Summer is a fun and free science
education program sponsored by GlaxoSmithKline
and organizations in the Washington Metro Area.
This fun science program helps elementary-schoot
children “grow into science.” Through classes held
in community sites and taught by certified teachers,
this program gets kids excited about studying sci-
ence with hands-on experiments. Classes are small
with 15 students each, so be sure to register early!

e | evel | classes are for children entering grades 2-3

¢ Level ll classes are for children entering grades 4-6

Need information?
1. Visit www.scienceinthesummer.com

2. Call the Ruby Tucker Family Center at:
703-535-3175

Supporting Summer Science Programs
for Children for Over 25 Years

@G axoSm thKl ne

- s i = £ g o

This summer come learn about

Physical Science/
Electricity

How do magnets work? What is a magnetic force field? What
makes electricity? Through exciting experiments, you’ll learn
the answers to these questions and more. Work with other
girls and boys to make a compass and electromagnet, build
circuits with batteries and bulbs, and experience the power of
static electricity.

All children must be pre-registered to attend Science in the
Summer classes. A parent or guardian must come in person
to fill out and sign the reglstration form for her or his child.

Science in the Summer will be offered by the
Alexandria Redevelopment
and Housing Authority
&
Ruby Tucker Family Center
322 Tancil Court
Alexandria, VA

July 8 and 10
LEVEL I: 2nd-3rd graders
3:00PM-5:00PM

July 9 and 11
LEVEL il: 4th-6th graders
3:00PM-5:00PM
Register by July 1



ALFRED STREET BAPTIST CHURCH
REV. DR. HOWARD-JOHN WESLEY, PASTOR

June 1, 2013

To Whom It May Concern:

The Alfred Street Baptist Church (ASBC) and our Missions Ministry are pleased to announce the 2nd
annual Feed the 5000 Project to be held on Saturday, September 28, 2013. Last year, in the City of
Alexandria, we supplied one week’s worth of groceries to 1,166 families, feeding a total 3,560 people.
This year we hope to exceed those numbers by feeding 5,000 men, women and children.

We are working closely with the Department of Community and Human Services (DCHS) to identify
qualified families; however, we believe there may be some households in the community whose needs
will go unmet. We need your help in identifying those families. We ask that you either display a poster
or distribute flyers within your organization. We will accept registration information from Alexandria,
VA, residents only June 1 - August 30, 2013. Registration can be completed online at
www.AlfredStreet.org via the Feed the 5000 link. Applicants will be asked to complete the ASBC
registration form and the United States Department of Agriculture (USDA) income verification form.
All applicants must meet the USDA financial guidelines. We will also hold a registration day at ASBC
for those without Internet access on Saturday, July 13, 2013, 9:00am - 1:00pm

We hope you will help us in this process and look forward to serving our community together. If you
have additional questions, please contact Shay Holman by telephone at 703-868-7429, or by e-mail at
feed5000(aalfredstreet.org

Together we can

é Dr. Howard-John Wesley
tor

301 SOUTH ALFRED STREET, ALEXANDRIA VIRGINIA, 22314
(703) 683-2222 (Office) . www.alfredstreet.org . (703) 683-1718 (FAX)



ALFRED STREET BAPTIST CHURCH

REV. DR. HOWARD-JOHN WESLEY, SENIOR PASTOR

“Feed the 5000” Food Service Project
ASBC Missions Ministry

Missions SPREAD THE LOVE OF JEsU$S CHRIST to the Alexandria City
Community by Providing Groceries and Food Assistance

Objectives As God blesses us with Spiritual Nourishment, we are called to provide for others
Goals Partner with ALIVE! (Alexandrians InVolved Ecumenically) to
Feed 5000 people on September 28, 2013

REGISTER!

Do you qualify?

If you currently receive monthly food assistance from ALIVE!, you do not have to register. Please continue to pick
up your food at that ALIVE! site only. You will not be allowed to collect food at any other location.

If you have not received food from ALIVE! within the last 6 months you may register online
at: www.AlfredStreet.org.

All applicants must complete the Feed the 5000 application, USDA form and meet the guidelines
pertaining to income.

In Person Registration:
1. Current Department of Community & Human Services (DCHS) clients can register at local sites Monday-Friday via com-

puter or paper registration form.

2. Alfred Street Baptist Church, Saturday, July 13, 2013 from 9:00am - 1:00pm at 301 South Alfred St., Alexandria, VA 22314
Approved applicants will receive a confirmation card in the mail at listed address or shelter with reporting instructions for
distribution of food on September 28, 2013.

For more information, you may contact the ASBC Feed the 5000 Project at Feeds00o(@alfredstreet.org
or 703-683-2222, x555.

Online registration is from June 1- August 30, 2013
Applications will not be accepted after August 30.

“Po not forget to «




