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Dooley & Vicars Dariet . Docley, CA.

Certified Public Accountants, L.L.P. Michael H. Vicars, C.P.A.

INDEPENDENT AUDITORS' REPORT

The Board of Commissioners
Alexandria Redevelopment
and Housing Authority
Alexandria, Virginia

We have audited the accompanying financial statements of the business-type activities, each major fund,
and the aggregate remaining fund information and blended component units of the Alexandria
Redevelopment and Housing Authority as of and for the year ended December 31, 2014, and the related
notes to the financial statements, which collectively comprise the Authority's basic financial statements,
as listed in the Table of Contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the business-type activities which comprise the major fund of the
Alexandria Redevelopment and Housing Authority at December 31, 2014, and the respective changes in
financial position and, where applicable, cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

21 S. Sheppard Street ¢ Richmond, VA 23221
Telephone: 804.355.2808 ¢ FAX: 804.359.3897



INDEPENDENT AUDITORS' REPORT
(CONTINUED)
Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information on pages 3 through 16 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information
Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Authority’s basic financial statements.

The accompanying Schedule of Expenditures of Federal Awards, Financial Data Schedule, and other
supplementary information are presented for purposes of additional analysis as required by the U.S.
Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations and the U.S. Department of Housing and Urban Development, and is not a required part of
the financial statements. The other supplementary information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
financial statements. Such information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the other information is fairly stated in all material respects in relation to the basic financial statements as
a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 28,
2015, on our consideration of the Alexandria Redevelopment and Housing Authority’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grants agreements and other matters. The purpose of that report is to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that testing and
not to provide an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering
Alexandria Redevelopment and Housing Authority’s internal control over financial reporting and

compliance.
D O‘U% ¢ \/)ucc;v—/

Dooley & Vicars
Certified Public Accountants, L.L.P.
September 28, 2015



ALEXANDRIA REDEVELOPMENT &
HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION & ANALYSIS
FISCAL YEAR ENDED DECEMBER 31, 2014

This section of the Authority’s annual financial report presents Management’s

analysis of the Authority’s financial performance during the Fiscal Year Ended
December 31, 2014,

FINANCIAL HIGHLIGHTS AND CONCLUSIONS:

The Authority continued to move to a complete revitalization of their Public Housing
properties with the issuance of a Public Housing Development agreement and review
of proposals. The Authority is working toward revitalization of all Public Housing
developments either through a partnership with qualified Development Corporation’s
or through internal development corporation

The Authority completed the year with a decrease in Net Position in the amount of
$(3.58) million.

The Authority’s financial operations have evolved in complexity over recent years
from a traditional housing authority supported by public subsidies (federal and state)
to reflect our role as an originator or sponsor of various public-private partnerships
where financing and operating income is derived from multiple sources, including
private capital, commercial financing, market rents and sale proceeds. As a result of
this complexity, the Authority has opted to add additional disclosures relating to the
limited partnerships (Note 22) and detailed component unit information (Additional
Information).

The Authority was awarded a Capital Fund (CFP) 2013 grant during fiscal year 2014
in the amount of $877,128. Total CFP expenditures, including replacement housing
factor funds, during the year were $806,326.

The Authority received public housing operating subsidy in the amount of
$3,765,735.

The Authority received funding for the Section 8 Housing Choice Voucher Program
in the amount of $20,347,081.

REQUIRED FINANCIAL STATEMENTS

Management’s Discussion and Analysis (MD&A) serves as an introduction to, and
should be read in conjunction with, the basic audited financial statements and



supplementary information. The MD&A represents management’s examination and
analysis of the Authority’s financial condition and performance.

The financial statements report information about the Authority by using full accrual
accounting methods as utilized by similar business activities in the private sector. In
management’s opinion, the financial statements present fairly, in all material respects, the
financial position, results of operations and cash flows of the Authority in conformity
with generally accepted accounting principles.

The Authority is engaged only in “Business-Type Activities” and is considered a “Special
Purpose” government under Paragraph 138 of GASB 34. The Authority will present its
financial statements according to Paragraph 138 of GASB 34 and will consist of the
following: (a) Statement of Net Position (b) Statement of Revenues, Expenses and
Changes in Net Position (income statement), and (¢) Statement of Cash Flows. In
addition to the basic financial statements, the Authority will present notes to the financial
statements and required supplementary information.

The Statement of Net Position presents information on all of the Authority’s assets and
liabilities, with the difference between the two as Net Position. Assets and liabilities are
presented in order of liquidity, and are classified as “Current” (convertible into cash
within one year), and “Non-Current”. Over time, increases and decreases in Net Position
serve as a useful indicator of whether the financial position of the Authority is improving
or deteriorating.

The Statement of Revenues, Expenses, and Changes in Net Position (income
statement) presents the results of the business activities of the Authority over the course
of the fiscal year. The focus of this statement is the “Change in Net Position”, which is
similar to Net Income or Loss. All changes in Net Position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of the related
cash flows. Thus, revenues and expenses are reported in this statement for some items
that will result in cash flows in future fiscal periods.

The Statement of Cash Flows presents changes in cash and cash equivalents, resulting
from operating, financing, and investing activities. This statement presents cash receipts
and cash disbursement information, without consideration of the earnings event, when an
obligation arises, or depreciation of capital assets.

The Notes to the Financial Statements provide required disclosures and other
information that are essential to a full understanding of material data provided in the
statements. The notes present information about the Authority’s accounting policies,
significant account balances and activities, material risks, obligations, commitments,
contingencies and subsequent events, if any. Also, included is the required
Supplemental Information containing items such as budget to actual comparisons, debt
information, and grant activity.

The financial statements were prepared by the Authority’s staff from the detailed general
ledgers and supporting documentation for each fund in conformity with generally



accepted accounting principles (GAAP). The financial statements were audited and
adjusted, if material, during the independent external audit process.

SUMMARY OF ORGANIZATION AND BUSINESS

The Alexandria Redevelopment & Housing Authority (the “Authority”) is a public body
and a body corporate and politic organized under the laws of the State of Virginia by the
City of Alexandria for the purpose of providing adequate housing for qualified low-
income individuals in accordance with the rules and regulations prescribed by the
Department of Housing and Urban Development.

The Authority is governed by a Board of Commissioners appointed by the City of
Alexandria and has governance responsibilities over all activities related to the Authority.
The Board of Commissioners has full decision-making authority and the power to
designate the management of the Authority. The Authority’s Board elects its own
chairperson. The City of Alexandria has no influence over the management, budget, or
policies of the Authority. The Authority is a legally separate entity that is fiscally
independent of other governments, and there are no other entities that are to be reported
as component units of the Authority. The Authority is not included in the City of
Alexandria’s financial reports. Therefore, the Authority reports independently.

The Authority operates and manages several different programs and presents financial
statements from an enterprise fund perspective. Many of the funds maintained by the
Authority are required by the Department of Housing and Urban Development and others
are segregated to enhance accountability and control. Fund accounting is designed to
demonstrate legal compliance and to aid financial management by segregating
transactions related to certain Authority functions. Each fund is a separate accounting
entity with a self-balancing set of accounts. The Authority’s funds or programs are as
follows:

Business Activities Programs

Capital Fund Grant Program

Housing Choice Voucher Program

Low Income Public Housing

Resident Opportunities and Self Sufficiency Program
Section 8 Moderate Rehabilitation Program



The Business Activities Programs are non-federally aided programs administered by the
Authority which include the following:

Hopkins Tancil development
Princess Square development
West Glebe

Miller Homes development
Quaker Hill development
Virginia Housing Development Agency LLC
Donations program

Security Deposit loan program
Investment program

Authority Loan program

Hope VI loan program
Revolving fund program

Component Unit Programs are entities that are privately owned by outside investors with
the Authority acting as the general partner and are as follows:

Chatham Square LP
BWR LP

West Glebe LP

Old Dominion LP
James Bland I LP
James Bland II LP
James Bland IV LP
James Bland V LP
Pendleton Park LLC

FINANCIAL ANALYSIS OF THE AUTHORITY

One question frequently asked about an Authority’s finances is “Did the
Authority’s operations and financial position improve or deteriorate over the previous
fiscal year?” The Statement of Net Position and the Statement of Revenues, Expenses
and Net Position report information about the Authority’s activities and are summarized
in the following sections.

To begin our analysis, a summary of the Authority’s Statement of Net Position is
presented in Table I.



Alexandria Redvelopment & Housing Authority
Combined Statement of Net Position

TABLE I
Account Descriptions 2014 2013 Total Change % Change
Current Assets 29,605,121 33,142,092 (3,536,971) -10.67%
Noncurrent Assets - 735,546 (735,546) -100.00%
Capital Assets 108,762,474 100,668,032 8,094,442 8.04%
Total Assets 138,367,595 134,545,670 3,821,925 2.84%
Current Liabilities 6,618,260 8,252,081 (1,633,821) -19.80%
Noncurrent Liabilities 35,507,032 26,470,122 9,036,910 34.14%
Total Liabilities 42,125,292 34,722,203 7,403,089 21.32%
Investment in Capital Assets 75,276,159 81,114,439 (5,838,280) -7.20%
Restricted Net Position 12,177,959 4,331,924 7,846,035 181.12%
Unrestricted Net Position 8,788,185 14,377,104 (5,588,919) -38.87%
Total Net Assets 96,242,303 99,823,467 (3,581,164) -3.59%
Total Liabilities & Net Position 138,367,595 134,545,670 3,821,925 2.84%

Current Assets:

Current assets are made up of cash, receivables and prepaid expenses. Current
assets decreased by $(3.54) million or 10.67% due to several factors:

> The main factor was a decrease in cash, $(3.67) million, due to the
purchase of the new Administrative Building for $4.8 million.
> Accounts receivable balances increased by $119,899 mainly due to a
$161,936 net in tenants accounts receivable balances, $163,893 in
miscellaneous accounts receivable balances with decreases in HUD
accounts receivable balances in the amount of $(219,065).
» The reason for the increase in tenant accounts receivable balances was
related to new properties coming online in the Component Unit Tax Credit
property portfolio, a considerable increase in the State/Local property
portfolio, Princess Square and Quaker Hill properties, related to issues at

the property which are currently being addressed.



Non-current Assets

Non-current assets are made up of notes receivable and other assets. Non-current
assets decreased by $(735,546). This was due to the change in GASB pronouncements
regarding the recording of financing fees and the need to expense all financing fees when
incurred. We wrote off all financing fees in the current fiscal year.

Current Liabilities

Current liabilities are made of accounts payable, accrued liabilities, unearned
revenue and security deposits. Current liabilities decreased by $(1.63) million. The
decrease was driven by the following factors:

>

YV V VYVVYV

Capital Debt, Current portion decreased by $(1.68) million due to the
refinancing of the Princess Square loan which was due in the current year
but refinanced on a long-term basis.

Vendors payables decreased by $(328,926) due to timing issues

Accrued wages decreased by $(381,885) due to timing issues

Accrued liabilities-other increased by $629,098 due to HCVP housing
assistance payments accrual.

Accrued compensated absences — short-term increased by $63,815 due to
less utilization during the current year and increased payroll

Accounts payable HUD increased by $42,874 due to increases in Section-
8 Moderate Rehabilitation A/P related to decreased lease-ups and housing
assistance payments on a per unit basis.

Non-current Liabilities

Non-current liabilities are made up of long-term debt, family self-sufficiency
escrow accounts, accrued compensated absences and other accrued liabilities that are
long term in nature. Non-current liabilities increased by $9.04 million due to the
following factors or events:

VVVVYY

The refinancing of the Princess Square debt to a longer term basis.

James Bland V LP construction loan in the amount of $5.63 million.

$2.5 million in payments for capital debt

Reclassification of $(5.67) million to long-term debt

Amortization of TCAP funds during the year in the amount of $(442,243)
$95,719 increase in long-term accrued compensated absences balances
due to less utilization during the current year and increased payroll.



Net Position

As illustrated in the Combined Statement of Net Position, the overall Net Position
of the Authority decreased by $(3.58) million.

The “Investment in Capital Assets” decreased by $(5.8) million or 7.20 %. This
was due to payment of debt and depreciation expense outpacing current year additions as
well as reclassification between restricted and unrestricted net position balances

The Restricted Net Position account is made up of Development Funds and
Housing Choice Voucher reserves. The account balance increased by $7.85 million due
to the following factors:

» Increase in development funds earned and received in the amount of
$8.28 million
» Decrease in HCVP Hap reserves in the amount of $(432,5438).

The Unrestricted Net Position decreased by $(5.59) million or 38.87% due to
reclassifications between net position accounts and current year net operating losses.

While the Statement of Net Position shows the change in financial position, the
Statement of Revenues, Expenses, and Net Position breaks down our revenues and
expenses further. Table II provides a Statement of Revenues, Expenses and Net Position
by Revenue Source.



Alexandria Redvelopment & Housing Authority

Combined Statement of Revenues, Expenses and Change in Net Position
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TABLE 11
Account Descriptions 2014 2013 Total Change % Change

Tenant Revenue 5,377,621 5,610,422 (232,801) -4.15%
Grant Funding 26,455,026 28,076,010 (1,620,984) -5.77%
Capital Grant Funding 237,045 384,985 (147,940) -38.43%
Interest Income 42,294 34,487 7,807 22.64%
Other Income 4,269,612 7,971,060 (3,701,448) -46.44%

Total Revenue 36,381,598 42,076,964 (5,695,366) -13.54%
Administration 6,090,160 6,416,874 (326,714) -5.09%
Tenant Services 381,060 420,666 (39,606) -9.42%
Utilities 1,461,274 1,510,381 (49,107) -3.25%
Maintenance 3,845,498 3,216,934 628,564 19.54%
Protective services 49,236 21,746 27,490 126.41%
General expense 1,066,634 820,191 246,443 30.05%
Housing Assistance Payments 19,373,519 20,975,297 (1,601,778) -7.64%
Interest expense 862,632 842,647 19,985 2.37%
Depreciation 4,057,904 3,902,554 155,350 3.98%
Amortization 785,801 78,017 707,784 907.22%

Total Expenses 37,973,718 38,205,307 (231,589) 0.61%
Capital Contributions - 9,299,696 (9,299,696) 100.00%
Prior year adjustments (1,989,044) 1,341,538 (3,330,582) -248.27%
Change in Net Position (3,581,164) 14,512,891 (18,094,055) -124.68%
Beginning Net Position 99,823,467 85,310,576 14,512,891 17.01%
Ending Net Position 96,242,303 99,823,467 (3,581,164) -3.59%
REVENUES

In reviewing the Statement of Revenues, Expenses, and Net Position, you will
find that 74% of the Authority’s revenues are derived from grants from the Department of
Housing and Urban Development and other Governmental subsidies.
receives revenue from tenants for dwelling rental charges, excess utilities, and
miscellaneous charges of 15% of total revenue. Other Revenue comprises the remaining
12% and Interest income represents roughly 1%. Compared to the Fiscal Year Ended
December 31, 2014, revenues had an overall decrease of $(5.69) million or 13.54%.

The Authority
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Tenant Revenue - Tenant Revenue had a decrease from $5,610,422 to $5,377,621 or a
decrease of $(232,801) or 4.15%. The decrease is mainly attributed to decreases in
Princess Square, Hopkins Tancil and Quaker Hill properties. The Authority is currently
revamping its management system to correct the underutilization of housing stock and
expect this situation to correct itself in the upcoming year.

Program Grants/Subsidies — Federal and State subsidies for the year decreased by
$(1.77) million or 6.22% from $28.46 million, operational, in fiscal year 2013 to $26.69
million, combination of operating and capital grants, in fiscal year 2014. The main
reasons for the decreases are as follows:

» $1.78 million in deductions in HCVP funding related to decreased funding
available and a payment for excess payments received in the prior years’ in the
amount of $453,650.

» Increases for Public Housing funding due to new Tax Credit properties coming
online and other increases in funding related to increased proration amounts.

See Table IV for the comparative funding schedule:

Table ITI
HUD Funding Comparative

Year Public Housing Mod Rehab CFP
2014 3,765,735.00 1,244,544.00 806,326.00
2013 3,434,319.00 1,334,093.00 1,048,481.00
Net Change 331,416.00 (89,549.00) (242,155.00)
% Change 9.65% -6.71% -23.10%

Year Vouchers ROSS Totals
2014 20,347,081.00 70,275.00 26,233,961.00
2013 22,128,802.00 73,056.00 28,018,751.00
Net Change (1,781,721.00) (2,781.00) (1,784,790.00)

% Change -8.05% -3.81% -6.37%
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Other Income/Interest Income — Other income decreased by $(3.7) million due to fewer
development projects closing and providing developer fee income and sales of homes in
the tax credit development projects related to excess home sale proceeds.

Interest income increased by $7,807 or 22.64 % due to changes in the prior year which
were not utilized until later in this fiscal year giving the Authority more available average
cash to invest during the year.

EXPENSES

The Alexandria Redevelopment & Housing Authority experienced a decrease in
operating expenses for the current year from $38.2 million or a net decrease of
$(231,589) or .61%. The highlights of the expenses for the current year are as follows:

Administrative — Administrative costs include all non-maintenance and non-resident
service personnel costs (including benefits and accrued leave), legal costs, auditing costs,
travel and training costs, and other administrative costs such as supplies, telephone
expense, etc. Compared to 2013, administrative costs decreased by $(326,714) or 5.09%.
The main drivers in the overall decrease were as follows:

> Benefits decreased by $(227,929) due to overall decreases in benefit costs and
changes/improvement in the allocation of benefits to the various benefit
categories on the FDS.

» Administrative costs decreased by $(112,753) related to training, consulting fees
and other misc. items.

> Legal fees decreased by $(68,841) due to decreased legal representation needs
related to development, employment and tenant/landlord issues.

» Small increases to salary and wages, auditing, office expenses, advertising and
travel were noted but nothing of a material nature or significant events.

Tenant Services — Tenant Services costs include all costs incurred by the Authority to
provide social services to the residents. The ARC and Ladrey Advisory Boards receive
funding for board meetings, training costs, and other items to assist them in staying
informed on its role in the Authority’s operations. Tenant Services costs decreased from
$420,666 to $381,060 or a decrease of $(39,606) or 9.42%. The decrease was related to
salaries and wages decreases offsetting increases in benefit and program costs. The
increases are marginal with the benefit increase largely attributed to changes in
allocations and overall decreases in benefit costs which showed up more in the admin
category.

Utilities - The total utilities expense for the Authority decreased by $(49,107) or 3.25%.
The decrease was due to water and electricity decreases related to better water
conservation practices and lower fuel costs. Gas prices went up due to contract costs
related to gas suppliers which is at a fixed rate.
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Maintenance — Maintenance costs are all costs incurred by the Authority for the 744
Public Housing units, which are owned by the Authority in a safe and sanitary manner.
Costs include personnel costs, materials used to maintain the units, contracts for waste
management, vehicle costs and maintenance, and telephone/radio service, etc. The
Maintenance Expense for the Authority increased from $3.21 million to $3.85 million for
an increase of $628,564 or 19.54%. The main factors for this increase were as follows:

> Salary and benefit costs increased due to increases in salaries and unit turnover
needs.

» Materials increased due to the increased unit turnover needs

» Contract costs increased by $127,385 due to increased unit turnover needs as well
as major repair needs that could not be met by the in-house maintenance staff.

Protective Services — Protective services costs were used for police and fire services.
The total expense for the year was $49,236 or an increase of $27,490. The Authority
utilizes police and fire monitoring services for the security and protection for elderly,
disabled and other residents. The services helped reduce crime and protect the
Authority’s assets.

Insurance Expenses — General Expenses include insurance costs (property, auto,
liability, workers’ compensation, public officials’ liability, lead based paint insurance,
etc.). The overall insurance costs increased from $473,567 to $531,799 or $58,232 due to
new properties coming online and normal increases to policy costs.

General Expenses — General Expenses include other general expenses like rent,
collection losses, compensated absences expenses and payment in lieu of taxes to the City
of Alexandria. General expenses for the Authority increased from $364,624 to $534,835
or an increase of $188,211. The increase is related to bad debt write-offs related to the
issues noted in the State/Local and AMP portfolios.

Housing Assistance Payments Program — HAP payments consist of rental payments to
owners of private property for which the housing authority has a HAP agreement with the
tenant and the owner for the difference between the tenants’ rent and the applicable
payment standard. HAP payments for the Authority decreased from $20,975,297 to
$19,373,519 or an overall decrease of $(1.6) million or 7.64%. This was due to reduced
lease-ups in the program as well as reduced overall budget authority due to the utilization
of the prior years’ HAP reserves.

Depreciation — Because the costs of all capitalized additions are spread over the
estimated useful life of an asset, the estimated current year costs of capitalized items is
recorded as depreciation. Depreciation Expense for the current year increased by
$155,350 or 3.98%. This was due to new developments placed in service in the current
year.
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Other Non-Operating Expenses — The Authority had other non-operating
revenues/expenditures related to interest expense and amortization.

> Interest expense increased by $19,985 or 2.37% due to amortization of capital
debt principal balances.

» Amortization expense increased by $707,784 or 907.22% due to the removal of
all financing fees related to the latest GASB pronouncements.

Prior Period Adjustments - There were $(1.99) million in prior period adjustments for
fiscal year ended December 31, 2014. This was due to a West Glebe L.P. audit
adjustment related to the total capital funding received after the final cost certification
and adjustments related to other entities were completed

Equity transfers were completed due to the needs of other non-federal programs and the
utilization of the pre-2004 HCVP Administrative Fee Reserves for the purchase of the
new administrative building. The net effect was $0 on the overall financial statements.

CAPITAL ASSETS

At the end of fiscal year 2013 the Authority had invested in Capital Assets of
$100.67 million, net of depreciation. As of December 31, 2014, the Authority had a net
increase in net capital assets of $8.09 million to $108.76 million or 8.04 %. The
following illustrates the Capital Asset values for 2014 and 2013.

Alexandria Redvelopment & Housing Authority
Combined Statement of Capital Assets

TABLE IV

Account Descriptions 2014 2013 Total Change % Change
Land 18,225,985 19,223,010 (997,025) -5.19%
Buildings & improvements 134,916,833 121,777,768 13,139,065 10.79%
Equipment 1,302,119 1,302,119 - 0.00%
154,444,937 142,302,897~ 12,142,040 8.53%
Accumulated Depreciation (45,682,463)  (41,634,865) (4,047,598) 9.72%
Total Capital Assets 108,762,474 100,668,032 8,094,442 8.04%

The Authority has five ongoing HUD Capital Fund grants. The total capital improvement
for the year was $12.14 million, $237,045 for CFP and $11.91 million in other capital
projects. There were $7 million in capital development within the Tax Credit LLC’s
during the fiscal year. Most of the activity was related to James Bland IV and V



15

developments. The Authority purchased a new administrative building on Wyche Street
in the amount of $4.86 million during the year. Depreciation expense for the year ended
December 31, 2014 was $3,902,554.

The Authority is aggressively working to improve the overall quality of their housing
stock and have used the programs for that purpose. The Authority expects continued
increases in capital expenditures for the upcoming years to continue the upgrade of the
Authority’s housing stock.

LONG TERM DEBT

Noted in the State/Local portfolio, the PHA has four funds with long-term capital debt
financing with the nine Tax Credit LLC projects. These entities, Quaker Hill, Glebe Park,
Princess Square, and Hopkins Tancil in the State/Local portfolio, and Chatham Square,
BWR, West Glebe, Old Dominion, James Bland I, II, IV, V(Project-Based Section 8) and
Pendleton Park provide low-income rental housing, under the Public Housing and Multi-
family HUD funding systems, for the residents of the City of Alexandria. Table V gives
us an analysis of debt activity from FY 2013 to FY 2014.

The long-term debt balance increased by $9.94 million and short term debt decreased by
$(1.68) million. The increase was due to new debt issues related to the James Bland V
redevelopment outpacing the amortization of the remaining cumulative debt during the
current year while the increase in long-debt related to the Princess Square debt which is
due in the current year and hadn’t been refinanced as of the report date, see note 15.

Table V
Qutstanding Debt Schedule

2014 2013 Net Change
Current Portion of Long Term Debt $ 3,539,828 5,219,216 (1,679,388)
Long Term Debt, Net of $ 29,946,487 20,006,352 9,940,135
Totals $ 33,486,315 25,225,568 8,260,747

ECONOMIC FACTORS AND EVENTS AFFECTING OPERATIONS:

Several factors may affect the financial position of the authority in the subsequent
fiscal year. These factors include:

(1) The population of the City of Alexandria was 150,575 per the 2014 census
estimates.'

"http://quickfacts.census. gov/qfd/states/51/51510.html
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(2) The City of Alexandria, per the 2013 census, had 8.4% of the city’s population
under the poverty level as compared to the 11.3% rate for the entire state of
Virginia.?

(3) As described in the Authority’s Five-Year Plan, the Authority is working to
increase the number of quality properties and units available for low-income
residents of the City of Alexandria. Included in this plan is to revitalize current
housing stock with innovative funding methods to accomplish these goals.

(4) The Authority is actively working to improve the Authority’s image within the
community of the City of Alexandria through increased public relation efforts.
This will provide a higher visibility of the Authority and its goals so that the
community will understand the vision of the Authority. This will provide a
working relationship between the community and Authority in providing safe,
decent, and affordable housing opportunities.

CONCLUSIONS:

Overall, the Alexandria Redevelopment & Housing Authority had a good year
financially which is consistent with prior year’s performance. ARHA’s
management is committed to staying abreast of regulations and appropriations as
well as maintains an ongoing analysis of all budgets and expenses to ensure that
the Authority continues to operate at the highest standards established by the Real
Estate Assessment Center and the Department of Housing and Urban
Development.

This financial report is designed to provide our AHRA residents, the citizens of
Alexandria, Virginia, all federal and state regulatory bodies, and any creditors
with a general overview of the Authority’s finances. If you have any questions
regarding these financial statements or supplemental information, you may
contact Derek McDaniel, Finance Director at (703) 549-7115 Ext 220, or by
writing: Alexandria Redevelopment Housing Authority, 600 North Fairfax Street,
Alexandria, Va. 22314.

*http://quickfacts.census.gov/qfd/states/51/51510.html
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Alexandria Redevelopment & Housing Authority

Statement of Net Position - All Funds
December 31, 2014

Totals
Primary
ASSETS Government
Current Assets
Cash and cash equivalents $ 11,342,324
Restricted Cash 15,963,780
Receivables, net 2,054,316
Prepaid Expense and Other Assets 244,701
Total current assets 29,605,121
Noncurrent Assets
Restricted cash, cash equivalents
Restricted investments
Capital assets:
Land 18,225,985
Buildings 122,296,224
Furniture, Equipment & Machinery - Admin 1,302,119
Construction in Progress 12,620,609
Less: accumulated depreciation (45,682,463)
Capital assets, net 108,762,474
Total noncurrent assets 108,762,474
Total Assets 138,367,595
Deferred Outflow of Resources
Deferred Outflow of Resources -
Total Assets and Deferred Outflow of Resources $ 138,367,595

The accompanying notes are an integral part of these financial statements.



Alexandria Redevelopment & Housing Authority

Statement of Net Position - All Funds
December 31, 2014

Totals
Primary
LIABILITIES Government
Current Liabilities
Accounts Payable $ 247,418
Accrued Liabilities 422,708
Intergovernmental payables 363,406
Tenant security deposits 543,782
Deferred revenue 668,767
Current portion of long-term debt 3,539,828
Other current liabilities 832,351
Total current liabilities 6,618,260
Noncurrent liabilities
Long-term debt, net of current 29,946,487
Noncurrent liabilities - other 5,560,545
Total noncurrent liabilities 35,507,032
Total Liabilities 42,125,292
Deferred Inflow of Resources
Deferred Inflow of Resources -
Net Position
Investment in Capital Assets - Net of Related Debt 75,276,159
Restricted Net Position 12,177,959
Unrestricted Net Position 8,788,185
Total Net Position 96,242,303
Total Liabilities, Deferred Inflow of Resources,
and Net Position $ 138,367,595

The accompanying notes are an integral part of these financial statements.



Alexandria Redevelopment & Housing Authority

Statement of Revenues, Expenses, and Changes in Fund Net Position - All Funds

For the year ended December 31, 2014

Operating Revenues
Tenant revenue
Government operating grants
Other Government Grants
Other revenue
Total operating revenues

Operating Expenses
Administrative
Tenant services
Utilities
Maintenance
Protective services
General
Housing assistance payment
Depreciation
Total operating expenses
Operating income (loss)

Non-Operating Revenues (Expenses)
Interest Expense
Interest and investment revenue
Total nonoperating revenues (expenses)
Income (loss) before contributions and transfers

Capital Grants - Federal Government
Change in Net Position

Total Beginning Net Position

Prior Period Adjustments/Equity Transfers

Total Ending Net Position

The accompanying notes are an integral part of these financial statements.

Totals
Primary
Government

$ 5377,621
25,996,916
458,110
4,269,612

36,102,259

6,090,160
381,060
1,461,274
3,845,498
49,236
1,066,634
19,373,519
4,057,904

36,325,285

(223,026)

(1,648,433)
42,294

(1,606,139)

(1,829,165)

237,045
(1,592,120)
99,823,467
(1,989,044)

$ 96,242,303
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Alexandria Redevelopment & Housing Authority

Statement of Cash Flows - All funds
For the year ended December 31, 2014

Cash flows from operating activities:
Cash received from tenants
Cash received from operating grants
Cash received from other government grants
Cash received from other sources
Cash paid for goods and services
Cash paid for employees and administrative
Housing Assistance payments
Cash paid for other
Net cash provided (used) by operating activities

Cash flows from noncapital financing activities:
Transfers

Cash flows from capital and related financing activities:
Capital Grants received - Federal Government
Purchases, Sales and construction of capital assets
Principal paid on capital debt
Proceeds from capital debt and equity
Interest paid on capital debt
Net cash (used) for capital and related financing activities

Cash flows from investing activities:
Notes receivable advances
Interest and dividends
Net cash provided (used) by investing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

Reconciliation of cash and restricted cash
Cash and cash equivalents
Restricted Cash and casn equivalents
Total Cash and cash equivalents

The accompanying notes are an integral part of the financial statements.

Totals

Primary
Government

$

4,095,761
25,930,363
458,110
7,662,419
(5,419,367)
(7,573,403)
(20,997,383)
(1,917,783)

2,238,717

(322,372)

237,045
(12,465,622)

9,352,103

437,059
(2,096,509)

(4,535,924)

(1,536,817)
490,370

(1,046,447)

(3,666,026)
30,972,130

27,306,104

11,342,324
15,963,780

27,306,104
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Alexandria Redevelopment & Housing Authority

Statement of Cash Flows - All funds
For the year ended December 31, 2014

Totals

Primary
Government

Reconciliation of operating income (loss) to net cash provided

(used) by operating activities:
Operating income (loss) $ (223,026)
Adjustments to reconcile operating income to net cash provided

(used) by operating activities:

Depreciation expense 4,057,904

Changes in assets and liabilities:

(Increase) Decrease in Receivables - net (474,785)
(Increase) Decrease in Prepaid expenses (9,156)
(Increase) Decrease in Interprogram due from 580,611

Increase (Decrease) in Accounts payable (31,664)
Increase (Decrease) in Accrued expenses (322,046)
Increase (Decrease) in Other liabilities 541,262
Increase (Decrease) in Unearned revenue 122,848

Increase (Decrease) in Intergovernmental payables 42,036

Increase (Decrease) in Interprogram due to (507,995)
Increase (Decrease) in Noncurrent liabilities (1,537,272)

Net cash provided (used) by operating activities $ 2,238,717

The accompanying notes are an integral part of the financial statements.
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